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&(&0(' &RPPDQGDQW�HQ�&KHI�SRXU�OD�0HGLWHUUDQpH
&(0$� &KHI�G
(WDW�0DMRU�GHV�$UPpHV
&(0*)$ &KHIH�GR�(VWDGR�0DLRU�*HQHUDO

� GDV�)RUoDV�$UPDGDV
&H0L66 &HQWUR�0LOLWDUH�GL�6WXGL�6WUDWHJLFL
&(17$*� &HQWUDO�$UP\�*URXS
&(6,6 &RPLWDWR�(VHFXWLYR�6HUYL]L�,QIRUPD]LRQH�H

6LFXUH]]D
&) &DQDGLDQ�$UPHG�)RUFHV
&)$& &RPPDQGHPHQW�GH�OD�)RUFH

$pULHQQH�GH�&RPEDW
&)$3 &RPPDQGHPHQW�GH�OD�)RUFH

$pULHQQH�GH�3URMHFWLRQ
&)( &DQDGLDQ�)RUFHV�(XURSH
&)( &RQYHQWLRQDO�$UPHG�)RUFHV�LQ

(XURSH�7UHDW\�������
&)+4 &DQDGLDQ�)RUFHV�+HDGTXDUWHUV
&+2' &KLHI�RI�'HIHQVH
&,1& &RPPDQGHU�LQ�&KLHI
&,1&($67/$17 &RPPDQGHU�LQ�&KLHI�$OOLHG

� )RUFHV�(DVWHUQ�$WODQWLF�$UHD
&,1&(17 &RPPDQGHU�LQ�&KLHI�$OOLHG�)RUFHV

&HQWUDO�(XURSH
&,1&+$1 &RUQPDQGHU�LQ�&KLHI�$OOLHG�&RUQPDQG�&KDQQHO

[LLL



&,1&,%(5/$17 &RPPDQGHU�LQ�&KLHI�$OOLHG
)RUFHV�,EHULDQ�$WODQWLF�$UHD

&,3( &RPLWDWR��,QWHUPLQLVWHULDOH
3URJUDPPD]LRQH�(FRQRPLFD

&LSV &RPLWDWR�,QWHUPLQLVWHULDOH
3ROLWLFR�6WUDWHJLFR

&-36 &RPELQHG�-RLQW�3ODQQLQJ�6WDII
&-7) &RPELQHG�-RLQW�7DVN�)RUFH
&2& &HQWUR�GH�2SHUDo}HV�&RQMXQWR
&2)$5 &HQWUR�GH�2SHUDo}HV�GDV�)RUoDV

$UPDGDV
&2)7 &RPPDQGHPHQW�2SpUDWLRQQHO�GHV

)RUFHV�7HUUHVWUHV
&20� &RPPDQGHU
&20$,5%$/7$3 &RQXQDQGHU�$OOLHG�$LU�)RUFHV

%DOWLF�$SSURDFKHV
&20%$/7$3 &RPPDQGHU�$OOLHG�)RUFHV�%DOWLF

$SSURDFKHV
&201$9%$/7$3 &RPPDQGHU�$OOLHG�1DYDO�)RUFHV

%DOWLF�$SSURDFKHV
&201$91257+:(67�����&RPPDQGHU�$OOLHG�1DYDO�)RUFHV

1RUWKZHVW�(XURSH
&RP(OH)� &RPPDQGDQW�GHV�(OpPHQWV�)UDQoDLV
&RP)RU� &RPPDQGDQW�GHV�)RUFHV
&2032$,5� &RPPDQGHU�3RUWXJXHVH�$LU
&20675,.)/7/$17 &RPPDQGHU�6WULNLQJ�)OHHW�$WODQWLF
FRSV� &RPLWDWR�3ROLWLFR�6WUDWHJLFR
&RUSV�/$1'-87 +HDGTXDUWHUV�$OOLHG�/DQG�)RUFHV

6FKOHVZLJ�+ROVWHLQ�DQG�-XWODQG

[LY



&RV &RPPDQGHPHQW�GHV�2SpUDWLRQV
6SpFLDOHV

&R7$0 &RPPDQGHPHQW�GX�7UDQVSRUW
$pULHQ�0LOLWDLUH

&3)+ &HQWUH�3ULQFLSDO�)UDQoDLV�+pOLRV
&3; FRPPDQG�SRVW�H[HUFLVH
&5�&$67 &HQWUDO�5HJLRQ�&KLHIV�RI�$UP\�6WDII
&6$5 FRPEDW�VHDUFK�DQG�UHVFXH
&6'1 &RQVHOKR�6XSHULRU�GH�'HIHVD

1DFLRQDO
&60 &RQVHOKR�6XSHULRU�0LOLWDU
&60' &DSR�GL�6WDWR�0DJJLRUH�GHOOD�'LIHVD
&67$$ &RPPDQGHPHQW�GHV�6\VWqPHV�GH

7pOpFRPPXQLFDWLRQV�GH
O
$UPpH�GH�O
$LU

&7)V &RPELQHG�7DVN�)RUFHV
',06 'LUHFWRU�RI�WKH�,QWHUQDWLRQDO

0LOLWDU\�6WDII
'3& 'HIHQVH�3ODQQLQJ�&RPPLWWHH
'50 'LUHFWLRQ�GX�5HQVHLJQHPHQW

0LOLWDLUH
($67/$17 $OOLHG�)RUFHV�(DVWHUQ�$WODQWLF�$UHD
(0$ (WDW�0DMRU�GHV�$UPpHV
(0% (WDW�0DMRU�GH�%ULJDGH
(0&& (VWDGR�0DLRU�&RRUGHQDGRU

&RQMXQWR
(0*)$ (VWDGR�0DLRU�*HQHUDO�GDV�)RUoDV

$UPDGD
(0,$ (WDW�0DMRU�,QWHUDUPHHV�GH

3ODQLILFDWLRQ�2SpUDWLRQQHOOH
(07 (WDW�0DMRU�GH�)RUFH

[Y



(6', (XURSHDQ�6HFXULW\�DQG�'HIHQVH
,GHQWLW\

(8 (XURSHDQ�8QLRQ
(: (OHFWURQLF�:DUIDUH
)$1 )RUFH�G
$FWLRQ�1DYDOH
)$5 )RUFH�G
$FWLRQ�5DSLGH
)$5 )XHU]D�GH�$FFLRQ�5DSLGD
)$6 )RUFHV�$pULHQQHV�6WUDWpJLTXHV
)$7 )RUFH�G
$FWLRQ�7HUUHVWUH
)$7DF )RUFH�$pULHQQH�7DFWLTXH
),5 )RU]D�G
,QWHUYHQWR�5DSLGR
))$ )RUFHV�)UDQoDLVHV�HQ�$OOHPDJQH
)267 )RUFH�2FpDQLTXH�6WUDWpJLTXH
)
); ILHOG�H[HUFLVH
)LL�+ )�KUXQJVVWDE�+HHU
)LL��/ )�KUXQJVVWDE�/XIWZDIIH
)LL�0 )�KUXQJVVWDE�0DULQH
)LL��6 )�KUXQJVVWDE�GHU�6WUHLWNUGIWH
)LL�=%: )�KUXQJV]HQWUXP�GHU�%XQGHVZHKU
,%(5/$17 $OOLHG�)RUFHV�,EHULDQ�$WODQWLF�$UHD
,)25 1$72�,PSOHPHQWDWLRQ�)RUFH
,06 ,QWHUQDWLRQDO�0LOLWDU\�6WDII
,5) ,PPHGLDWH�5HDFWLRQ�)RUFHV
-&6 -RLQW�&KLHIV�RI�6WDII
-)$&& -RLQW�)RUFHV�$LU�&RPSRQHQW

&RPPDQGHU
-7)V -RLQW�7DVN�)RUFHV
./. .RPPDQGR�/XIWEHZHJOLFKH�.UlIWH

[YL



/$1'&(17 $OOLHG�/DQG�)RUFHV�&HQWUDO�(XURSH
/$1'6287+&(17 $OOLHG�/DQG�)RUFHV�6RXWK�&HQWUDO

(XURSH
/76 /RQJ�7HUP�6WXG\
0F� 0LOLWDU\�&RPPLWWHH
01&� 0DMRU�1$72�&RPPDQGHU
01)& PXOWLQDWLRQDO�IRUFH�FRPPDQGHU
0R'� 0LQLVWU\�RI�'HIHQVH
06& 0DMRU�6XERUGLQDWH�&RPPDQGHU
1$&� 1RUWK�$WODQWLF�&RXQFLO
1$72 1RUWK�$WODQWLF�7UHDW\�2UJDQL]DWLRQ
1$9&(17 $OOLHG�1DYDO�)RUFHV�&HQWUDO�(XURSH
1$91257+:(67 $OOLHG�1DYDO�)RUFHV�1RUWKZHVW

(XURSH
1'+4 1DWLRQDO�'HIHQFH�+HDGTXDUWHUV
1'0 �,WDOLDQ�� 1HZ�'HIHQVH�0RGHO
1,&6 1$72�,QWHJUDWHG�&RPPXQLFDWLRQV

6\VWHP
1257+$*� 1RUWKHUQ�$UP\�*URXS
13*� 1XFOHDU�3ODQQLQJ�*URXS
23&20� 2SHUDWLRQDO�&RPPDQG
23&21� 2SHUDWLRQDO�&RQWURO
26&( 2UJDQL]DWLRQ�IRU�6HFXULW\�DQG

&RRSHUDWLRQ�LQ�(XURSH
�IRUPHUO\��WKH�&RQIHUHQFH�RQ
6HFXULW\�DQG�&RRSHUDWLRQ�LQ
(XURSH��&6&(��

3&& 3DUWQHUVKLS�&RRUGLQDWLRQ�&HOO
3&* 3ROLF\�&RRUGLQDWLRQ�*URXS
3&,$7 3RVWH�GH�&RPPDQGHPHQW

,QWHUDUPpHV�GH�7KpDWUH

[YLL



3I3 3DUWQHUVKLS�IRU�3HDFH
30:* :(8�3ROLWLFDO�0LOLWDU\�:RUNLQJ�

*URXS
32$&&6 3RUWXJXHVH�$LU�&RPPDQG�DQG

&RQWURO�6\VWHP
32$'6 3RUWXJXHVH�$LU�'HIHQVH�6\VWHP
320%$/ 3RUWXJXHVH�0DULWLPH�%XIIHU

DQG�$(:�/LQN
36& 3ULQFLSDO�6XERUGLQDWH�&RPPDQGHU
36' 3DUWLGR�6RFLDO�'HPRFUDWD
362( 3DUWLGR�6RFLDOLVWD�2EUHUR�(VSDxRO
5& 5HJLRQDO�&RPPDQGHU
5&$) 5R\DO�&DQDGLDQ�$LU�)RUFH
5&1 5R\DO�&DQDGLDQ�1DY\
50$ 5HYROXWLRQ�LQ�0LOLWDU\�$IIDLUV
52( 5XOHV�RI�(QJDJHPHQW
55) 5DSLG�5HDFWLRQ�)RUFHV
6$&(85 6XSUHPH�$OOLHG�&RPPDQGHU�(XURSH
6$&/$17 6XSUHPH�$OOLHG�&RPPDQGHU�$WODQWLF
6& 6WUDWHJLF�&RPPDQG
6)25 6WDELOL]DWLRQ�)RUFH
6*�'1$ 6HJUHWDULR�*HQHUDOH�GHOOD�'LIHVD�

'LUHWWRUH�1D]LRQDOH�GHJOL
$UPDPHQWL

6+$3( 6XSUHPH�+HDGTXDUWHUV�$OOLHG
3RZHUV�(XURSH

6/2&6 VHD�OLQHV�RI�FRPPXQLFDWLRQ
62& 6HFWRU�2SHUDWLRQV�&HQWHUV
62) VSHFLDO�RSHUDWLRQV�IRUFHV
623 VWDQGLQJ�RSHUDWLQJ�SURFHGXUH

[YLLL



63'� �������������������������������������6R]LDOGHPRNUDWLVFKH�3DUWHL
�����������������������������������������������������'HXWVFKODQGV
65&� ������������������������������������6XE�5HJLRQDO�&RPPDQGHU
67$1$*6� 6WDQGDUGL]DWLRQ�$JUHHPHQWV
67$1$9)25&+$1� 6WDQGLQJ�$OOLHG�1DYDO�)RUFH
�����������������������������������������������������&KDQQHO
67$1$9)25/$17� 6WDQGLQJ�$OOLHG�1DYDO�)RUFH�$WODQWLF
67$1$9)250(' 6WDQGLQJ�$OOLHG�1DYDO�)RUFH

0HGLWHUUDQHDQ
675,.()/7/$17� 6WULNLQJ�)OHHW�$WODQWLF
72$ ������������������������������������WUDQVIHU�RI�DXWKRULW\
7$&20 7DFWLFDO�&RPPDQG
7$&21 7DFWLFDO�&RQWURO
7200������������������������������������7KpDWUH�G
2SpUDWLRQV�0pWURSROH�

�������0HGLWHUUDQpH
8.$,5 8QLWHG�.LQJGRP�$LU�)RUFHV
�������������������������������������������������������&RPPDQG
8�1� ������������������������������������8QLWHG�1DWLRQV
86&(17&20 8�6��&HQWUDO�&RPPDQG
935 ������������������������������������9HUWHLGLJXQJVSROLWLVFKH�5LFKOLQLHQ
:(67/$17 $OOLHG�)RUFHV�:HVWHUQ�$WODQWLF�$UHD
:(8 ������������������������������������:HVWHUQ�(XURSHDQ�8QLRQ
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$FNQRZOHGJHPHQWV

7KLV�FRPSHQGLXP�ZDV�LQLWLDOO\�WKH�LGHD�RI�P\�IULHQG�DQG�FROOHDJXH��&RORQHO
-RKQ�$XJHU��5HW���WKHQ�'LUHFWRU�RI�WKH�6WUDWHJLF�2XWUHDFK�2IILFH��WKH�8�6��$UP\
:DU�&ROOHJH��-RKQ�VWURQJO\�HQFRXUDJHG�PH�WR�SXUVXH�WKLV�SURMHFW�DQG�DVVLVWHG�PH
LQ�LWV�LQLWLDO�GHYHORSPHQW��0DMRU�*HQHUDO�:LOOLDP�$��6WRIIW��5HW���0DMRU�*HQHUDO
5LFKDUG�$��&KLOFRDW��%ULJDGLHU�*HQHUDO�-DFN�0RXQWFDVWOH��&RORQHO�5LFKDUG�+�
:LWKHUVSRRQ��&RORQHO�:LOOLDP�$OOHQ��DQG�'U��(DUO�-��7LOIRUG�SURYLGHG�VXEVWDQWLDO
HQFRXUDJHPHQW��VXSSRUW��DQG��PRVW�LPSRUWDQWO\��SDWLHQFH��GXULQJ�WKH�ORQJ�SURFHVV
RI�SURGXFLQJ�WKLV�YROXPH��/7&�'LDQH�6PLWK�DQG�0V��0DULDQQH�&RZOLQJ
PDVWHUIXOO\�HGLWHG�WKH�GUDIW�DQG�SUHSDUHG�LW�IRU�SXEOLFDWLRQ��0UV��.D\�:LOOLDPV�
P\�ORQJ�VXIIHULQJ�VHFUHWDU\��SURYLGHG�VXSHUE�DGPLQLVWUDWLYH�VXSSRUW�LQ�WKLV
HQGHDYRU��)LQDOO\��,�DP�LQGHEWHG�WR�0V��5REHUWD�+LOO�DQG�0UV��0DU\�-DQH�6HPSOH
ZKR�FKHHUIXOO\�URVH�WR�WKH�WDVN�RI�SURGXFLQJ�WKH�PDQ\�FKDUWV�DQG�PDSV�ZKLFK
DSSHDU�LQ�WKLV�ZRUN�

1HLWKHU�WKLV�YROXPH��QRU�WKH�LQGLYLGXDO�HVVD\V�LQ�LW��VKRXOG�EH�FRQVWUXHG�DV
UHIOHFWLQJ�WKH�RIILFLDO�SROLF\�RU�SRVLWLRQ�RI�WKH�'HSDUWPHQW�RI�WKH�$UP\��WKH
'HSDUWPHQW�RI�'HIHQVH��RU�WKH�8�6��*RYHUQPHQW��,�DORQH�UHPDLQ�UHVSRQVLEOH�IRU
DQ\�HUURUV�RI�IDFW�

7KRPDV�'XUHOO�<RXQJ

[[L
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,1752'8&7,21

7KRPDV�'XUHOO�<RXQJ

7KDW�WKH�HQG�RI�WKH�&ROG�:DU�KDV�UHVXOWHG�LQ�D�PDVVLYH�VHD�FKDQJH�LQ
(XURSH
V�VHFXULW\�HQYLURQPHQW�LV�D�IDFW��1RWZLWKVWDQGLQJ�WKH�GLVVROXWLRQ�RI�WKH
6RYLHW�8QLRQ�DQG�WKH�:DUVDZ�3DFW��WKH�1RUWK�$WODQWLF�7UHDW\�2UJDQL]DWLRQ
�1$72��DSSHDUV�WR�EH�DV�SROLWLFDOO\�DFWLYH�DQG�LQVWLWXWLRQDOO\�YLDEOH��LI�QRW�PRUH
VR��WKDQ�LW�ZDV�EHIRUH�DXWXPQ�������6LQFH�������WKH�1$72�$OOLDQFH�KDV
XQGHUWDNHQ�PDMRU�UHIRUP�LQLWLDWLYHV�WKDW�SUHSDUHG�LW�IRU�WKH�HPHUJLQJ�(XURSHDQ
VHFXULW\�ODQGVFDSH��)RU�LQVWDQFH��DW�WKH�/RQGRQ�6XPPLW�RI�-XO\�������WKH�$OOLDQFH
GHFODUHG�DQ�HQG�RI�WKH�&ROG�:DU�

�
�$W�WKH�5RPH�6XPPLW��1RYHPEHU��������1$72

UHOHDVHG�WKH��$OOLDQFH
V�1HZ�6WUDWHJLF�&RQFHSW��WR�EH�LPSOHPHQWHG�E\�WKH
$OOLDQFH�

�
�0RUH�UHFHQWO\��DW�WKH�-DQXDU\������%UXVVHOV�6XPPLW��WKH�KHDGV�RI

JRYHUQPHQW�DQG�VWDWH�DQQRXQFHG��LQWHU�DOLD��WKH�FUHDWLRQ�RI�WKH�3DUWQHUVKLS�IRU
3HDFH�SURJUDP�DQG�DSSURYHG�WKH�FRQFHSW�IRU�WKH�VXEVHTXHQW�FUHDWLRQ�RI�$OOLDQFH
&RPELQHG�-RLQW�7DVN�)RUFHV��&-7)V��

�
�+HQFH��FRQWUDU\�WR�WKH�YLHZV�RI�VRPH

FULWLFV��WKH�$OOLDQFH�KDV�FOHDUO\�GHPRQVWUDWHG�LWV�LQWHQW�WR�UHIRUP�LWVHOI�WR�PHHW�WKH
FKDOOHQJHV�RI�WKH�QHZ�(XURSHDQ�VHFXULW\�V\VWHP�

�

:KLOH�WKH�HYHQWV�RXWOLQHG�DERYH�DUH�JHQHUDOO\�ZHOO�NQRZQ��WKH
FRQFRPLWDQW�UHRUJDQL]DWLRQ�RI�1$72�PLOLWDU\�VWUXFWXUHV�KDV�JRQH�ODUJHO\
XQQRWLFHG��6LJQLILFDQWO\��WKH�$OOLDQFH�HOLPLQDWHG�RQH��RI�WKUHH��0DMRU�1$72
&RPPDQGHUV��01&��DQG�RYHUKDXOHG�D�VHFRQG��L�H���$OOLHG�&RPPDQG�(XURSH
�$&(���7KH�&HQWUDO�5HJLRQ�RI�$&(�DORQH�KDV�VHHQ�D�UHGXFWLRQ�LQ�LWV�IRUFH
VWUXFWXUH�E\�VRPH����SHUFHQW�

�
�*RQH�LV�WKH�ROG�IDPLOLDU�&ROG�:DU��OD\HU�FDNH��RI

HLJKW�QDWLRQDO�FRUSV�VWDWLRQHG�LQ�WKDW�UHJLRQ��7KHVH�QDWLRQDO�IRUPDWLRQV�KDYH�EHHQ
UHSODFHG�E\�IRXU�ELQDWLRQDO�FRUSV��WKH�$&(�5DSLG�5HDFWLRQ�&RUSV��ZKLFK
FRQWDLQV��LQWHU�DOLD��PXOWLQDWLRQDO�GLYLVLRQV���DQG�WKH�(852&2536�

�

�



0RUHRYHU��IROORZLQJ�WKH�GHFLVLRQ�E\�IRUHLJQ�PLQLVWHUV�DW�WKH�2VOR
0LQLVWHULDOV�LQ�-XQH�������$OOLDQFH�PLOLWDU\�IRUFHV�KDYH�DVVXPHG�NH\�QHZ
PLVVLRQV��L�H���SHDFH�VXSSRUW�RSHUDWLRQV�

�
�7KXV��UHRUJDQL]HG�DQG�VPDOOHU�1$72

IRUFHV�PXVW�QRZ�EH�SUHSDUHG�WR�FRQGXFW�WUDGLWLRQDO�$UWLFOH�9�PLVVLRQV��L�H��
FROOHFWLYH�GHIHQVH���DV�ZHOO�DV�WR�FRQWULEXWH�WR�ZKDW�LV�QRZ�UHIHUUHG�WR�DV�QRQ�
$UWLFOH�9�PLVVLRQV�

7KH�HQG�RI�WKH�&ROG�:DU�DQG�WKH�UHRUJDQL]DWLRQ�RI�D�UHGXFHG�1$72�IRUFH
VWUXFWXUH�DQG�LQFOXVLRQ�RI�QHZ�PLVVLRQV�KDYH�SURIRXQGO\�DIIHFWHG�FRPPDQG�DQG
FRQWURO�RI�$OOLDQFH�IRUFHV�LQ�(XURSH��6LPSO\�SXW��FRPPDQG�LQ�WKH�$OOLDQFH�KDV
FKDQJHG��DQG�SHUKDSV�IXQGDPHQWDOO\�VR��LQ�WKUHH�GLIIHUHQW��EXW�LQWHUUHODWHG��DUHDV�

���$OWKRXJK�WKH�1$72�LQWHJUDWHG�FRPPDQG�VWUXFWXUH�ZDV�UHGXFHG�DQG
UHRUJDQL]HG�LQ�������VXEVHTXHQW�HYHQWV�LQGLFDWH�WKDW�HIIRUWV�WR�GDWH�DUH�LQFRPSOHWH
WR�PHHW�IXWXUH�QHHGV��7KH�RQJRLQJ�1$72�/RQJ�7HUP�6WXG\�PD\�UHVXOW�LQ�D�PRUH
IXQGDPHQWDO�UHRUJDQL]DWLRQ�RI�WKLV�VWUXFWXUH��H�J���WKH�FUHDWLRQ�RI�D�(XURSHDQ�SLOODU
LQ�WKH�LQWHJUDWHG�FRPPDQG�VWUXFWXUH�DQG�WKH�QHHG�WR�UHRUJDQL]H�WKH�VWUXFWXUH�WR
DGPLW�QHZ�PHPEHUV���,QGHHG��DOUHDG\�LQ�1RYHPEHU�������WKH�1$72�&KLHIV�RI
6WDII�PHHWLQJ�HQGRUVHG�PRGLI\LQJ�WKH�1$72�FRPPDQG�VWUXFWXUH��7ZR�0DMRU
1$72�&RPPDQGHUV�DUH�WR�UHPDLQ��EXW�UHQDPHG�6WUDWHJLF�&RPPDQGHUV��6&V��
7KH�0DMRU�6XSSRUWLQJ�&RPPDQGHUV��06&V��DUH�WR�EH�UHGXFHG�DQG�UHQDPHG
5HJLRQDO�&RPPDQGHUV��5&���ZKLOH�WKH�H[LVWLQJ�3ULQFLSDO�6XERUGLQDWH
&RPPDQGHUV��36&V��DUH�WR�EH�FRQVROLGDWHG�DQG�UHQDPHG�6XE�5HJLRQDO
&RPPDQGHUV��65&V��

���7KH�JURZLQJ�UHOLDQFH�RQ�PXOWLQDWLRQDO�IRUPDWLRQV�EHORZ�WKH�DUP\�FRUSV
OHYHO�KDV�IRUFHG�$OOLDQFH�PHPEHUV�WR�FRQIURQW�GLUHFWO\�WKH�SROLWLFDOO\�FKDUJHG
LVVXH�RI�JUDQWLQJ�VXIILFLHQW�FRPPDQG�DXWKRULWLHV�WR�FRPPDQGHUV�RI�WKHVH
IRUPDWLRQV�

���$�QXPEHU�RI�NH\�(XURSHDQ�1$72�PHPEHUV�KDYH�PDGH�LPSRUWDQW�FKDQJHV
WR�WKHLU�UHVSHFWLYH�QDWLRQDO�FRPPDQG�VWUXFWXUHV�DLPHG�DW�LPSURYLQJ�WKHLU�DELOLW\�WR
GHSOR\�IRUFHV�RXWVLGH�RI�:HVWHUQ�(XURSH�

7KH�HVVD\V�WKDW�IROORZ�DGGUHVV�WKHVH�LPSRUWDQW�FKDQJHV�LQ�FRPPDQG�DQG
FRQWURO�DV�WKH\�UHODWH�WR�1$72��:KHUHDV�WKHVH�ZRUNV�GR�QRW�SXUSRUW�WR�UHSUHVHQW�D
FRPSUHKHQVLYH�UHYLHZ�RI�WKLV�FRPSOH[�VXEMHFW��LQ�WRWDOLW\�WKH\�SURYLGH�WKH�UHDGHU
ZLWK�D�EHWWHU�XQGHUVWDQGLQJ�RI�WKH�FKDQJHV��LPSOLFDWLRQV��DQG�RXWORRN�IRU�IXWXUH
FRPPDQG�DQG�FRQWURO�DUUDQJHPHQWV�LQ�WKH�$OOLDQFH�

�



7KH�H[DPLQDWLRQ�RI�WKH�ILUVW�PDMRU�LVVXH�EHJLQV�ZLWK�:LOOLDP�-RKQVHQ
V
JHQHUDO�DVVHVVPHQW�RI�WKH�UHRUJDQL]DWLRQ�RI�1$72
V�LQWHJUDWHG�FRPPDQG�DQG
FRQWURO�VWUXFWXUHV�WKDW�KDYH�WDNHQ�SODFH�VLQFH�������+H�SURYLGHV�D�GHVFULSWLRQ�RI
KRZ�WKLV�UHRUJDQL]DWLRQ�KDV�DIIHFWHG�WKH�WZR�UHPDLQLQJ�PDMRU�1$72�&RPPDQGV�
$OOLHG�&RPPDQG�$WODQWLF��$&/$17��DQG�$&(��+LV�DQDO\VHV�IRFXV�LQ�SDUWLFXODU
GHWDLO�RQ�$&(��7KH�DXWKRU�DOVR�SURYLGHV�EULHI�DVVHVVPHQWV�RI�WKH�SURSRVHG
&RPELQHG�-RLQW�7DVN�)RUFH��&-7)��FRQFHSW��$&(�5HDFWLRQ�)RUFHV��DQG
PXOWLQDWLRQDO�IRUFHV�LQ�JHQHUDO��)URP�WKLV�EDVLV��-RKQVHQ�LGHQWLILHV�D�QXPEHU�RI
RUJDQL]DWLRQDO�UHIRUPV�WKDW�1$72�VKRXOG�FRQVLGHU�WKDW�ZRXOG�LPSURYH�LWV�DELOLW\
WR�H[HUFLVH�FRPPDQG�DQG�FRQWURO�RI�$OOLHG�IRUFHV�

&KDUOHV�%DUU\�DGGUHVVHV�WKH�LVVXH�RI�WKH�&-7)�FRQFHSW�LQ�JUHDWHU�GHWDLO�
8QIRUWXQDWHO\��WKH�&-7)�SURSRVDO�KDV�QRW�SURJUHVVHG�DV�LQLWLDOO\�DQWLFLSDWHG�DQG
KDV�EHHQ�RYHUVKDGRZHG�E\�WKH�VXFFHVVIXO�3DUWQHUVKLS�IRU�3HDFH�SURJUDP��3I3��
ERWK�RI�ZKLFK�ZHUH�DQQRXQFHG�DW�WKH�-DQXDU\������%UXVVHOV�6XPPLW��8QOLNH�3I3�
KRZHYHU��&-7)�KDV�\HW�WR�EH�LPSOHPHQWHG�LQ�ODUJH�SDUW�GXH�WR�RSSRVLWLRQ�E\
)UDQFH��)UDQFH
V�RSSRVLWLRQ�KDV�GH�IDFWR�GLPLQLVKHG�DV�LW�KDV�EHFRPH�LQYROYHG�LQ
SODQQLQJ�IRU�1$72�SHDFH�VXSSRUW�RSHUDWLRQV�LQ�%RVQLD�DQG�SDUWLFLSDWLRQ�LQ�WKH
$OOLDQFH
V�,PSOHPHQWDWLRQ�)RUFH��,)25���%DUU\�DQDO\]HV�WKH�SURSRVHG�&-7)
VWUXFWXUHV�DQG�H[SODLQV�WKH�PDQ\�QXDQFHV�ZKLFK�KDYH�SODJXHG�WKH�FRQFHSW
V
SURJUHVV�LQ�WKH�$OOLDQFH�DQG�LQKLELWHG�LWV�HDUO\�LPSOHPHQWDWLRQ�

7KH�VHFRQG�LVVXH��FRPPDQG�DXWKRULWLHV��LV�DGGUHVVHG�LQ�&KDSWHU����FR�
DXWKRUHG�E\�-RQ�:KLWIRUG�DQG�P\VHOI��:H�EHFDPH�LQYROYHG�ZLWK�WKLV�VXEMHFW
WKURXJK�RXU�SDUWLFLSDWLRQ�LQ�D�&HQWUDO�5HJLRQ
V�&KLHIV�RI�$UP\�6WDII�ZRUNLQJ
JURXS�FRQYHQHG�LQ������WR�H[DPLQH�WKH�FRPPDQG�DXWKRULWLHV�UHTXLUHG�E\
PXOWLQDWLRQDO�IRUFH�FRPPDQGHUV��0XOWLQDWLRQDO�IRUFH�FRPPDQGHUV�PXVW�QRZ�SODQ
WR�FRQGXFW�$UWLFOH�9�DQG�QRQ�$UWLFOH�9�RSHUDWLRQV�ZLWK�WKHLU�IRUPDWLRQV��RIWHQ�LQ
WKH�IDFH�RI�QDWLRQDO�RSSRVLWLRQ�WR�JUDQWLQJ�WKHP�VXIILFLHQW�FRPPDQG�DXWKRULWLHV�WR
DFFRPSOLVK�WKHLU�GLUHFWHG�PLVVLRQV��2XU�HVVD\�DVVHVVHV�WKH�SUREOHPV�VXUURXQGLQJ
PXOWLQDWLRQDO�FRPPDQG�DXWKRULWLHV�DQG�H[SODLQV�VRPH�RI�WKH�VXEWOH�QXDQFHV
LQIOXHQFLQJ�WKH�VXEMHFW��:H�DOVR�GHVFULEH�WKH�PHWKRGRORJ\�WKH�ZRUNLQJ�JURXS
GHYHORSHG�WR�GHWHUPLQH�WKH�FRPPDQG�DXWKRULWLHV�UHTXLUHG�E\�PXOWLQDWLRQDO�IRUFH
FRPPDQGHUV�LQ�WKH�FRQGXFW�RI�$UWLFOH�9�DQG�QRQ�$UWLFOH�9�PLVVLRQV�
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+RZ�VRPH�1$72�QDWLRQV�KDYH�DOWHUHG�WKHLU�RZQ�QDWLRQDO�FRPPDQG
VWUXFWXUHV�DV�D�UHVXOW�RI�WKH�HQG�RI�WKH�&ROG�:DU�LV�WKH�WKLUG�DQG�ILQDO�LVVXH
DGGUHVVHG�LQ�WKLV�ZRUN��7KLV�LPSRUWDQW�VXEMHFW�GHVHUYHV�VWXG\�IRU�VHYHUDO�UHDVRQV�
$W�WKH�SUDFWLFDO�OHYHO��DOWHUHG�QDWLRQDO�FRPPDQG�VWUXFWXUHV�ZLOO�IDFWRU�LQWR
$OOLDQFH�HIIRUWV�WR�UHRUJDQL]H�WKH�LQWHJUDWHG�FRPPDQG�VWUXFWXUH��7KH�PRUH�ZLGHO\
NQRZQ�WKH�GHWDLOV�RI�WKHVH�QDWLRQDO�UHRUJDQL]DWLRQV�DUH��WKH�OHVV�OLNHO\
PLVXQGHUVWDQGLQJV�ZLOO�GHYHORS�FRQFHUQLQJ�QDWLRQDO�LQWHQWLRQV�DQG�VXEVHTXHQW
HIIHFWV�RQ�$OOLDQFH�FRPPDQG�DQG�FRQWURO�VWUXFWXUHV��)RU�H[DPSOH��HQKDQFHG
QDWLRQDO�FRPPDQG�VWUXFWXUHV�PLJKW�LQGLFDWH�JUHDWHU�QDWLRQDOL]DWLRQ�RI�GHIHQVH
VWUXFWXUHV��+RZHYHU��LQ�VRPH�NH\�FDVHV�(XURSHDQ�QDWLRQV�KDYH�UHRUJDQL]HG�WKHLU
QDWLRQDO�FRPPDQG�VWUXFWXUHV�WR�LQFUHDVH�WKHLU�DELOLW\�WR�SDUWLFLSDWH�LQ�1$72��H�J��
)UDQFH��RU�WR�WDNH�SDUW�LQ�PXOWLQDWLRQDO�RSHUDWLRQV��H�J���WKH�)HGHUDO�5HSXEOLF�RI
*HUPDQ\��

'RXJODV�%ODQG�LQ�&KDSWHU���DGGUHVVHV�WKH�TXHVWLRQ�RI�WKH�IXWXUH�RI�&DQDGLDQ
IRUFHV�LQ�(XURSH�DQG�WKHLU�SUHVHQW�XQGHILQHG�FRPPDQG�DUUDQJHPHQWV�ZLWKLQ
1$72��%ODQG�DUJXHV�WKDW�KLVWRULFDOO\�2WWDZD�QHYHU�IXOO\�DGGUHVVHG�WKH�TXHVWLRQ
RI�H[HUFLVLQJ�QDWLRQDO�FRPPDQG�RI�LWV�IRUFHV�ZLWKLQ�1$72��&RQVHTXHQWO\��WKH
GHFLVLRQ�WR�ZLWKGUDZ�LWV�IRUFHV�IURP�WKH�)HGHUDO�5HSXEOLF�RI�*HUPDQ\�KDV
UHVXOWHG�LQ�D�PDMRU�XQNQRZQ��KRZ�ZLOO�2WWDZD�H[HUFLVH�QDWLRQDO�FRPPDQG�DQG
FRQWURO�RI�LWV�IRUFHV�XQGHU�WKH�$OOLDQFH
V�1HZ�6WUDWHJLF�&RQFHSW��7KLV�LV�D
SDUWLFXODUO\�LQVLJKWIXO�TXHVWLRQ�JLYHQ�WKDW�WKH�QHZ�/LEHUDO�IHGHUDO�JRYHUQPHQW
LQWHQGV�WR�VKLIW�PRUH�HPSKDVLV�DZD\�IURP�1$72�WR�8QLWHG�1DWLRQV��8�1��
PLVVLRQV�

1RU�LV�&DQDGD�DORQH�LQ�LWV�VSHFLDO�FRPPDQG�DQG�FRQWURO�UHODWLRQVKLS��)UDQFH
DQG�*HUPDQ\�ORQJ�KDYH�KDG�XQLTXH�FRPPDQG�UHODWLRQVKLSV�LQ�WKH�$OOLDQFH�HYHQ
WKRXJK�WKH\�ZHUH�GLDPHWULFDOO\�RSSRVHG��,Q�WKH�FDVH�RI�)UDQFH��'LHJR�5XL]�3DOPHU
SURYLGHV�LQ�&KDUWHU���DQ�LPSRUWDQW�FRQWULEXWLRQ�WR�RXU�XQGHUVWDQGLQJ�RI�)UHQFK
PRWLYHV�DQG�SROLFLHV�WRZDUG�WKH�UHRUJDQL]DWLRQ�RI�LWV�QDWLRQDO�FRPPDQG�VWUXFWXUH
ZLWK�SDUWLFXODU�DWWHQWLRQ�JLYHQ�WR�3DULV
V�DWWLWXGHV�WRZDUG�IXWXUH�FRPPDQG
UHODWLRQV�ZLWK�1$72��7KH�DXWKRU�SURYLGHV�DQ�H[WHQVLYH�UHYLHZ�RI�SRVW�ZDU
)UHQFK�FRPPDQG�DUUDQJHPHQWV�DQG�WKHLU�UHRUJDQL]DWLRQ�IROORZLQJ�WKH�*XOI�:DU�
+H�DUJXHV�WKDW�UHFHQW�FKDQJHV�KDYH�EHHQ�PDGH�DV�SDUW�RI�)UDQFH
V
�LQWHUQDWLRQDOL]DWLRQ��RI�LWV�VHFXULW\�SROLF\�

,Q�WKH�HVVD\�RQ�*HUPDQ\�LQ�&KDSWHU������GHWDLO�WKH�HYROXWLRQ�RI�RIILFLDO
*HUPDQ�WKLQNLQJ�VLQFH�XQLILFDWLRQ�FRQFHUQLQJ�WKH�QHHG�WR�FUHDWH�D�FHQWUDO
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QDWLRQDO�RSHUDWLRQDO�FRQWURO�FDSDELOLW\���7KLV�HVVD\�DWWHPSWV�WR�SURYLGH�WKH�PRVW
GHWDLOHG�H[DPLQDWLRQ�RI�WKH�GLIILFXOWLHV�ZKLFK�KDYH�FRQIURQWHG�*HUPDQ�GHIHQVH
SODQQHUV�DV�WKH\�KDYH�DWWHPSWHG�WR�FUHDWH�D�PRGHVW�FHQWUDOL]HG�RSHUDWLRQDO�FRQWURO
VWUXFWXUH���$�UHYLHZ�RI�WKLV�ODERULRXVO\�GLIILFXOW�DQG�EXUHDXFUDWLFDOO\�SDLQIXO
H[SHULHQFH�KDV�OHG�WR�WHQVH�FLYLO�PLOLWDU\�UHODWLRQV�LQ�*HUPDQ\�WKDW�LQKLELW
GHYHORSPHQW�RI�FHQWUDOL]HG�FDSDELOLW\�LQ�WKH�0LQLVWU\�RI�'HIHQVH�VXIILFLHQW�WR
H[HUFLVH�FRQWURO�RYHU�%XQGHVZHKU�IRUFHV�LQ�OHVV�WKDQ�ZDU�VLWXDWLRQV�
,Q�&KDSWHU����$QGUHDV�&RUWL�DQG�$OHVVDQGUR�3ROLWH�KDYH�ZULWWHQ�RQH�RI�WKH�YHU\
IHZ�HVVD\V�LQ�WKH�(QJOLVK�ODQJXDJH�ZKLFK�DGGUHVVHV�,WDOLDQ�FRPPDQG
RUJDQL]DWLRQV���,Q�DGGLWLRQ�WR�H[SODLQLQJ�WKH�SRVW�ZDU�HYROXWLRQ�RI�WKH�,WDOLDQ
QDWLRQDO�FRPPDQG�VWUXFWXUH��WKH\�KDYH�SURYLGHG�DQ�H[SODQDWLRQ�RI�UHFHQW
OHJLVODWLRQ�ZKLFK��LI�HQDFWHG��ZRXOG�HIIHFW�D�VLJQLILFDQW�UHRUJDQL]DWLRQ���,Q�WKLV
UHVSHFW��5RPH�LV�IROORZLQJ�WKH�OHDG�RI�PDQ\�RI�LWV�DOOLHV�E\�JLYLQJ�LWV�&KLHI�RI
'HIHQVH��&+2'��JUHDWHU�DXWKRULW\�WR�GLUHFW�WKH�,WDOLDQ�PLOLWDU\�LQ�QRQ�DUWLFOH�9
PLVVLRQV��LQ�DGGLWLRQ�WR�UHVWUXFWXULQJ�LWV�QDWLRQDO�FRPPDQG�VWUXFWXUH�

7KRPDV�%UXQHDX�LQ�&KDSWHU���KDV�ZULWWHQ�D�IDVFLQDWLQJ�H[SODQDWLRQ�RI
3RUWXJDO
V�QDWLRQDO�FRPPDQG�VWUXFWXUH���+H�SD\V�SDUWLFXODU�DWWHQWLRQ�WR�/LVERQ
V
XQLTXH�SRVLWLRQ�LQ�1$72
V�LQWHJUDWHG�FRPPDQG�VWUXFWXUH��L�H���EHORQJLQJ�WR
$&/$17�DQG�$&(��DQG�LWV�SRVVHVVLRQ�RI�WKH�SRVW�&RPPDQGHU�LQ�&KLHI�$OOLHG
)RUFHV�,EHULDQ�$WODQWLF�$UHD��&,1&,%(5/$17����%UXQHDX�DOVR�GHVFULEHV�HIIRUWV
WR�UHIRUP�3RUWXJDO
V�QDWLRQDO�FRPPDQG�VWUXFWXUH��WR�LQFOXGH�WKH�XQVXFFHVVIXO
SURSRVDO�WR�EULQJ�WKH�FRXQWU\�XQGHU�$&(��DV�ZHOO�DV�WKH�VWURQJ�LQIOXHQFH�LWV
FRPPDQG�LI�,%(5/$17�KDV�KDG�RYHU�WKLV�SURFHVV�
,Q�&KDSWHU�����0LFKDHO�&OHPPHQVHQ�H[DPLQHV�WKH�HIIRUWV�PDGH�GXULQJ�WKH�HDUO\
����V�WR�UHRUJDQL]H�DOOLHG�)RUFHV�1RUWKHUQ�(XURSH��$)1257+��DQG�WKH
VXEVHTXHQW�FUHDWLRQ�RI�$OOLHG�)RUFHV�1RUWK�:HVW�(XURSH��$)1257+:(67��
7KURXJK�D�UHYLHZ�RI�WKH�LQWHUHVWV�DQG�REMHFWLYHV�RI�WKH�SULQFLSDO�SDUWLHV�RI�WKLV
FRPPDQG��L�H���8QLWHG�.LQJGRP��*HUPDQ\��'HQPDUN��DQG�1RUZD\���&OHPPHQVHQ
DUJXHV�WKDW�$)1257+:(67�UHPDLQV�SODJXHG�E\�D�QXPEHU�RI�XQUHVROYHG
FRPPDQG�SUREOHPV���%\�XVLQJ�WKLV�HIIRUW�DW�FRPPDQG�UHRUJDQL]DWLRQ�DV�D�EDVH
SRLQW��&OHPPHQVHQ�DUJXHV�WKDW�QHZ�(XURSHDQ�VHFXULW\�FRQGLWLRQV�UHTXLUH�D�UDGLFDO
UHRUJDQL]DWLRQ�RI�H[LVWLQJ�FRPPDQG�VWUXFWXUHV���+H�SURSRVHV�D�QRYHO�FRPPDQG
VWUXFWXUH�WKDW�ZRXOG�EH�PRUH�VXSSRUWLYH�RI�WKH�DOOLDQFH
V�1HZ�6WUDWHJLF�&RQFHSW�

�



)LQDOO\��-RKQ�%RUDZVNL�FRQFOXGHV�WKLV�FRPSHQGLXP�ZLWK�DQ�DVVHVVPHQW�RI
1$72
V�RQJRLQJ�/RQJ�7HUP�6WXG\�RI�LWV�PLOLWDU\�VWUXFWXUHV�DQG�KRZ�LW�UHODWHV�WR
HIIRUWV�WR�HQODUJH�WKH�$OOLDQFH
V�PHPEHUVKLS���,QLWLDOO\��WKH�/RQJ�7HUP�VWXG\�GLG
QRW�UHFHLYH�WKH�SUHVV�WKDW�LW�GHVHUYHG�DOWKRXJK�WKH��FUHDWLYH��SURSRVDOV�RIIHUHG�E\
*HQHUDO�-RKQ�6KHHKDQ��6XSUHPH�$OOLHG�&RPPDQGHU�$WODQWLF��6$&/$17���KDYH
IRFXVHG�VRPH�SXEOLF�DWWHQWLRQ�RQ�WKH�$OOLDQFH
V�HIIRUWV�WR�UHRUJDQL]H�WKH�LQWHJUDWHG
FRPPDQG�VWUXFWXUH�

�
��+RZHYHU��QRZ�WKDW�PHPEHUVKLS�HQODUJHPHQW�KDV�EHFRPH

WKH�PRVW�SUHVVLQJ�SROLWLFDO�LVVXH�FRQIURQWLQJ�WKH�$OOLDQFH��WKH�/RQJ�7HUP�6WXG\
KDV�QHZ�UHOHYDQFH�DV�1$72�VWUXJJOHV�ZLWK�WKH�WDVN�RI�DGDSWLQJ�LWV�VWUXFWXUHV�IRU
QHZ�PHPEHUV�

7KH�DQDO\VLV�FRQWDLQHG�LQ�WKH�YDULRXV�HVVD\V�OHDG�WR�WKUHH�RYHUDUFKLQJ�
FRQFOXGLQJ�REVHUYDWLRQV���)LUVW��WKH�DELOLW\�RI�WKH�$OOLDQFH�OHDGHUVKLS�WR�UHIRUP�WKH
H[LVWLQJ�VWUXFWXUH�LV�VHYHUHO\�KDPSHUHG�E\�QDWLRQDO�LQWHUHVWV�DQG�SRVLWLRQV�
&RPPDQG�SRVLWLRQV�HTXDWH�WR�QDWLRQDO�LQIOXHQFH�DQG�SUHVWLJH���7KHUHIRUH��IXUWKHU
HIIRUWV�WR�UHRUJDQL]H�DQG�UHVWUXFWXUH��E\�GHILQLWLRQ��ZLOO�EH�OLPLWHG�E\�SUHYDLOLQJ
SROLWLFDO�H[LJHQFLHV�DQG�FDQ�SURFHHG�RQO\�ZLWKLQ�WKH�$OOLDQFH
V�FRQVHQVXV�EXLOGLQJ
SURFHVV���7KLV�SRLQW�PD\�DSSHDU�WR�EH�VHOI�HYLGHQW�WR�PRVW��\HW�PDQ\�UHVWUXFWXULQJ
SURSRVDOV�DSSDUHQWO\�IDLO�WR�WDNH�SROLWLFDO�UHDOLWLHV�LQWR�FRQVLGHUDWLRQ�

6HFRQG��LQ�DGGUHVVLQJ�IXWXUH�UHRUJDQL]DWLRQ�RI�WKH�LQWHJUDWHG�PLOLWDU\
FRPPDQG�VWUXFWXUH��WKH�$OOLDQFH�DQG�LWV�PHPEHUV�QHHG�WR�UHDOL]H�WKDW�FRPPDQG
KDV�FKDQJHG�IXQGDPHQWDOO\�LQ�1$72���6SHFLILFDOO\��WKH�FUHDWLRQ�RI�PXOWLQDWLRQDO
IRUPDWLRQV��ZKLFK�UHTXLUH�WKH�VXUUHQGHU�RI�D�JUHDWHU�GHJUHH�RI�QDWLRQDO�VRYHUHLJQW\
WKDQ�QDWLRQDO�IRUPDWLRQV��QHFHVVLWDWHV�D�UHGHILQLWLRQ�RI�RXU�FROOHFWLYH
XQGHUVWDQGLQJ�RI�FRPPDQG���7KH�IDLOXUH�WR�DGGUHVV�WKH�LVVXH�RI�WKH�FRPPDQG
DXWKRULWLHV�UHTXLUHG�E\�PXOWLQDWLRQDO�FRPPDQGHUV�KDV�WKH�SRWHQWLDO�WR�XQGHUPLQH
WKH�PLOLWDU\�HIIHFWLYHQHVV�RI�WKH�$OOLDQFH
V�QHZHVW�PDQLIHVWDWLRQ�RI�SROLWLFDO
FRPPLWPHQW�

7KLUG��VRPH�NH\�QDWLRQV�LQ�(XURSH�KDYH�UHRUJDQL]HG�WKHLU�QDWLRQDO
FRPPDQG�VWUXFWXUHV�EHWWHU�WR�UHVSRQG�WR�PLVVLRQV�RXWVLGH�WKHLU�RZQ�UHJLRQ�LQ
(XURSH�DQG�EH\RQG���$�ZLGHU�DSSUHFLDWLRQ�RI�WKH�LQWHQWLRQV�DQG�QHZ�FDSDELOLWLHV
RI�VRPH�DOOLHV
�QDWLRQDO�FRPPDQG�UHRUJDQL]DWLRQV�FRXOG�IDFLOLWDWH�1$72
V�DWWHPSW
WR�UHFUHDWH�D�PRUH�VWUHDPOLQHG�DQG�IOH[LEOH�FRPPDQG�VWUXFWXUH�DQG�RUJDQL]DWLRQ�
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$GPLWWHGO\��PDQ\�RI�WKH�LVVXHV�UHODWHG�WR�FRPPDQG��DGGUHVVHG�E\
FRQWULEXWRUV�WR�WKLV�FRPSHQGLXP�GR�QRW�OHQG�WKHPVHOYHV�WR�HDV\�UHVROXWLRQ�VLQFH
WKH\�IDOO�ZLWKLQ�ZKDW�PDQ\�$OOLDQFH�PHPEHUV�KDYH�RIWHQ�FRQVLGHUHG�WR�EH�VWULFWO\
VRYHUHLJQ�SUHURJDWLYHV��$QG��WKLV�LV�DV�LW�VKRXOG�EH��$V�DQ�DOOLDQFH�RI�GHPRFUDFLHV�
QDWLRQDO�SROLWLFDO�LQWHUHVWV��REMHFWLYHV��DQG�VHQVLWLYLWLHV�PXVW�LQIOXHQFH�WKH
GHYHORSPHQW�RI�D�QHZ�FRQVHQVXV�RQ��FRPPDQG��LQ�1$72��$�EHWWHU
XQGHUVWDQGLQJ�RI�PDQ\�RI�WKHVH�LVVXHV��VRPH�RI�ZKLFK�DUH�SUHVHQWHG�LQ�WKLV�ZRUN�
ZLOO�PDNH�D�SRVLWLYH�FRQWULEXWLRQ�WR�WKH�HDUO\�DFKLHYHPHQW�RI�VXFK�D�FRQVHQVXV�

1RWHV

$XWKRU
V�QRWH��7KH�YLHZV�H[SUHVVHG�KHUHLQ�DUH�WKRVH�RI�WKH�DXWKRU�DQG�GR
QRW�QHFHVVDULO\�UHIOHFW�WKH�RIILFLDO�SROLF\�RU�SRVLWLRQ�RI�WKH�8�6��*RYHUQPHQW��WKH
'HSDUWPHQW�RI�'HIHQVH��RU�WKH�'HSDUWPHQW�RI�WKH�$UP\�

���1$72�3UHVV�6HUYLFH���/RQGRQ�'HFODUDWLRQ�RQ�D�WUDQVIRUPHG�1RUWK
$WODQWLF�$OOLDQFH���-XO\������������%UX[HOOHV��-XO\���������

���1$72�3UHVV�6HUYLFH���7KH�$OOLDQFH
V�1HZ�6WUDWHJLF�&RQFHSW���3UHVV
&RPPXQLTXH�6�����������%UX[HOOHV��1RYHPEHU���������

���1$72�3UHVV�6HUYLFH���'HFODUDWLRQ�RI�WKH�+HDGV�RI�6WDWH�DQG
*RYHUQPHQW�3DUWLFLSDWLQJ�LQ�WKH�0HHWLQJ�RI�WKH�1RUWK�$WODQWLF�&RXQFLO���3UHVV
&RPPXQLTXH�0����������%UX[HOOHV��-DQXDU\����������

���7KH�RS�HG�OLWHUDWXUH�RQ�1$72
V�LPPLQHQW�GHPLVH�DQG�RU�LUUHOHYDQFH�LV
H[WHQVLYH��6HH��IRU�H[DPSOH��-DPHV�&KDVH�LQ�7KH�1HZ�<RUN�7LPHV��-XQH����������
'DQLHO�7��3OHVFK�DQG�'DYLG�6KRUU�LQ�7KH�1HZ�<RUN�7LPHV��-XO\�����������,UYLQJ
.ULVWRO��7KH�:DOO�6WUHHW�-RXUQDO��)HEUXDU\����������DQG�5LFKDUG�3HUOH��7KH�1HZ
<RUN�7LPHV��-DQXDU\����������

���2QH�UHVXOW�RI�WKH�IRUFH�VWUXFWXUH��IUHH�IDOO��LQ�$OOLHG�&RPPDQG�(XURSH
ZDV�D�IRUFH�VWUXFWXUH�UHYLHZ�FRQGXFWHG�E\�6XSUHPH�+HDGTXDUWHUV�$OOLHG�3RZHUV
(XURSH��6+$3(��LQ�������)RU�GHWDLOV�RQ�WKLV�VXEMHFW�VHH��:LOOLDP�7��-RKQVHQ�DQG
7KRPDV�'XUHOO�<RXQJ��3UHSDULQJ�IRU�WKH�1$72�6XPPLW��:KDW�DUH�WKH�3LYRWDO
,VVXHV"��&DUOLVOH��3$��6WUDWHJLF�6WXGLHV�,QVWLWXWH�������

���)RU�DQ�LQIRUPDWLYH�DVVHVVPHQW�RI�WKHVH�IRUPDWLRQV��VHH�$VVHPEO\�RI�WKH
:HVWHUQ�(XURSHDQ�8QLRQ��(XURSHDQ�$UPHG�)RUFHV��'RFXPHQW�������3DULV��-XQH
���������

���1$72�3UHVV�6HUYLFH���0LQLVWHULDO�0HHWLQJ�RI�WKH�1RUWK�$WODQWLF
&RXQFLO��2VOR��1RUZD\���3UHVV�&RPPXQLTXH�0�1$&�����������%UX[HOOHV��-XQH���
�����

�



���6HH��IRU�H[DPSOH��,DQ�.HPS���-DQH
V�,QWHUYLHZ�ZLWK��&,1&�8�6��$WODQWLF
&RPPDQG�DQG�6XSUHPH�$OOLHG�&RPPDQGHU�$WODQWLF��*HQHUDO�-RKQ�6KHHKDQ�
-DQH
V�'HIHQVH�:HHNO\��9RO������1R������0DUFK����������S�������DQG�-RKQ
6KHHKDQ���$GGUHVV�WR�WKH�1RUWK�$WODQWLF�$VVHPEO\��1$72�3DUOLDPHQWDULDQV��
6SULQJ�6HVVLRQ��1RUWK�$WODQWLF�$VVHPEO\��%XGDSHVW��+XQJDU\��0D\�����������
%UX[HOOHV��1RUWK�$WODQWLF�$VVHPEO\��$0�'6&������

�
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5(25*$1,=,1*�1$72�&200$1'�$1'
&21752/�6758&785(6�

025(�:25.�,1�7+(�$8*($1�67$%/(6"

:LOOLDP�7��-RKQVHQ

,Q�1RYHPEHU������WKH�1RUWK�$WODQWLF�7UHDW\�2UJDQL]DWLRQ��1$72��SXEOLVKHG
�7KH�$OOLDQFH
V�1HZ�6WUDWHJLF�&RQFHSW���LQWHQGLQJ�WR�SRVLWLRQ�1$72�IRU�WKH
GHPDQGV�RI�WKH���VW�FHQWXU\�

�
�:KLOH�WKH�1HZ�6WUDWHJLF�&RQFHSW�GLG�QRW�SURYLGH

GHWDLOHG�JXLGDQFH�IRU�UHYDPSLQJ�1$72�FRPPDQG�DQG�FRQWURO�VWUXFWXUHV��LW�FDOOHG
IRU�HVWDEOLVKLQJ�IOH[LEOH�FRPPDQG�DQG�FRQWURO�DUUDQJHPHQWV�WKDW�ZRXOG�IDFLOLWDWH
WKH�QHZ�HPSKDVLV�RQ�FULVLV�PDQDJHPHQW�DQG�FRQIOLFW�SUHYHQWLRQ�

�
�2QH�PRQWK

ODWHU��WKH�'HIHQVH�3ODQQLQJ�&RPPLWWHH��'34�DQQRXQFHG�WKH�ILUVW�PDMRU�VWHSV�LQ
UHRUJDQL]LQJ�1$72�FRPPDQG�DQG�FRQWURO�VWUXFWXUHV�

�
�7KHVH�HIIRUWV��DV�ZHOO�DV�D

QXPEHU�RI�DGGLWLRQDO�LQLWLDWLYHV�
�
�KDYH�OHG�WR�D�VXEVWDQWLDO�UHRUJDQL]DWLRQ�RI

$OOLDQFH�FRPPDQG�DQG�FRQWURO�DUUDQJHPHQWV�
:KHWKHU�WKRVH�DUUDQJHPHQWV�KDYH�VXIILFLHQWO\�SUHSDUHG�WKH�$OOLDQFH�WR�PHHW

WKH�ULJRUV�RI�WKH�FKDQJHG�(XURSHDQ�VHFXULW\�HQYLURQPHQW�LV�D�PRUH�RSHQ�HQGHG
TXHVWLRQ��&HUWDLQO\��DV�ZLOO�EH�DUJXHG�EHORZ��H[LVWLQJ�VWUXFWXUHV�UHSUHVHQW�WKH
OLPLWV�RI�ZKDW�ZDV�SROLWLFDOO\�SRVVLEOH�DW�WKH�WLPH��%XW�WKDW�IDFW�GRHV�QRW
QHFHVVDULO\�LQGLFDWH�WKDW�WKH�FXUUHQW�RUJDQL]DWLRQV�ZLOO�VXLW�1$72
V�SROLWLFDO�DQG
PLOLWDU\�QHHGV�DV�WKH�$OOLDQFH�HQWHUV�WKH���VW�FHQWXU\��7KH�SXUSRVH�RI�WKLV�HVVD\�
WKHUHIRUH��LV�WKUHHIROG��ILUVW��WR�GHVFULEH�WKH�FKDQJHV�LQ�1$72�FRPPDQG�DQG
FRQWURO�VWUXFWXUHV�WKDW�KDYH�WDNHQ�SODFH�LQ�WKH�ODVW�ILYH�\HDUV��VHFRQG��WR�DQDO\]H
DQG�DVVHVV�WKH�LPSOLFDWLRQV�RI�WKLV�UHRUJDQL]DWLRQ��DQG��WKLUG��WR�RIIHU
UHFRPPHQGDWLRQV�IRU�DGGLWLRQDO�LQLWLDWLYHV�WKDW�ZLOO�EHWWHU�SUHSDUH�WKH�$OOLDQFH�IRU
WKH�IXWXUH�

%HIRUH�H[DPLQLQJ�WKH�GHWDLOV�RI�WKH�FRPPDQG�DQG�FRQWURO�UHVWUXFWXULQJ��LW
PLJKW�SURYH�XVHIXO�WR�RXWOLQH�WKH�JHQHUDO�1$72�FRPPDQG�RUJDQL]DWLRQ�

�
�7KH

�



1RUWK�$WODQWLF�&RXQFLO��1$&��RFFXSLHV�WKH�SLQQDFOH�RI�1$72
V�FRPPDQG�DQG
FRQWURO�VWUXFWXUH�DQG�HQVXUHV�XOWLPDWH�FLYLO�FRQWURO�RI�$OOLDQFH�PLOLWDU\�IRUFHV��7KH
1$&�FDQ�EH�FRPSRVHG�RI�WKH����+HDGV�RI�6WDWH�DQG�*RYHUQPHQW��WKHLU�)RUHLJQ
0LQLVWHUV��RU�WKH�3HUPDQHQW�5HSUHVHQWDWLYHV�WR�1$72��ZKR�KROG�DPEDVVDGRULDO
UDQN�

�
�3HUPDQHQW�5HSUHVHQWDWLYHV�DOVR�QRUPDOO\�PHHW�ZHHNO\�DV�WKH�'3&�WR

DGGUHVV�SULPDULO\�GHIHQVH�UHODWHG�LVVXHV�DQG�WR�SURYLGH�JXLGDQFH�WR�1$72
PLOLWDU\�DXWKRULWLHV��$W�OHDVW�WZLFH�SHU�\HDU��WKH�'3&�PHHWV�DW�WKH�OHYHO�RI�'HIHQVH
0LQLVWHUV��$OO�1$72�PHPEHUV��WR�LQFOXGH�)UDQFH�DV�RI�'HFHPEHU�������EHORQJ�WR
WKH�'3&�

�

7KH�1$72�0LOLWDU\�&RPPLWWHH��0&���WKH�KLJKHVW�PLOLWDU\�ERG\�LQ�WKH
$OOLDQFH��RSHUDWHV�XQGHU�WKH�DXWKRULW\�RI�WKH�1$&�DQG�'3&��RU��LI�QXFOHDU�PDWWHUV
DUH�LQYROYHG��XQGHU�WKH�1XFOHDU�3ODQQLQJ�*URXS��13*��

�
�7KH�0&�LV�FRPSRVHG�RI

WKH�&KLHIV�RI�'HIHQFH�6WDII�RI�HDFK�PHPEHU�FRXQWU\�H[FHSW�,FHODQG�ZKLFK�LV
UHSUHVHQWHG�E\�D�FLYLOLDQ��:KLOH�WKH�&KLHIV�RI�'HIHQFH�6WDII�PHHW�LQ�VHVVLRQ�DW
OHDVW�WZLFH�D�\HDU��WKH�0&�QRUPDOO\�PHHWV�ZLWK�1DWLRQDO�0LOLWDU\�5HSUHVHQWDWLYHV
ORFDWHG�DW�1$72�+HDGTXDUWHUV�

�
�%HORZ�WKH�0&�IDOO�WKH�0DMRU�1$72

&RPPDQGHUV��01&���ZKLFK�DUH�IXUWKHU�GLYLGHG�LQWR�WKH�IROORZLQJ�KLHUDUFK\�
0DMRU�6XERUGLQDWH�&RPPDQGHUV��06&���3ULQFLSDO�6XERUGLQDWH�&RPPDQGHUV
�36&���DQG�VXE�36&V��7KLV�ODWWHU�V\VWHP�LV�DOVR�NQRZQ�DV�WKH�LQWHJUDWHG�PLOLWDU\
VWUXFWXUH�

��
��,W�LV�WR�WKH�UHRUJDQL]DWLRQ�RI�WKH�FRPPDQG�DQG�FRQWURO�DUUDQJHPHQWV

RI�WKLV�LQWHJUDWHG�PLOLWDU\�VWUXFWXUH�WKDW�WKH�GLVFXVVLRQ�QRZ�WXUQV�

$&(��$OOLHG�&RPPDQG�(XURSH��5HDFWLRQ�)RUFHV

,Q�DFFRUGDQFH�ZLWK�WKH�6WUDWHJLF�&RQFHSW��$OOLDQFH�IRUFHV�KDYH�EHHQ�GLYLGHG
LQWR�UHDFWLRQ�IRUFHV��PDLQ�GHIHQVH�IRUFHV��DQG�DXJPHQWDWLRQ�IRUFHV��5HDFWLRQ
IRUFHV�DUH�FRPSRVHG�RI�DFWLYH�GXW\�IRUPDWLRQV�PDLQWDLQHG�DW�KLJK�OHYHOV�RI
UHDGLQHVV��WKDW�JLYH�6XSUHPH�$OOLHG�&RPPDQGHU�$WODQWLF��6$&/$17��DQG
6XSUHPH�$OOLHG�&RPPDQGHU�(XURSH��6$&(85��WKH�FDSDELOLW\�WR�UHVSRQG�TXLFNO\
DQG�IOH[LEO\�WR�FULVLV�GHYHORSPHQWV�RQ�ODQG��LQ�WKH�DLU��DQG�RQ�WKH�VHD�

��
��5HDFWLRQ

IRUFHV�FRQVLVW�RI�LPPHGLDWH�UHDFWLRQ�IRUFHV��,5)��DQG�UDSLG�UHDFWLRQ�IRUFHV��55)��
,PPHGLDWH�UHDFWLRQ�IRUFHV�LQFOXGH�WKH�$&(�0RELOH�)RUFH��$0)���/DQG�DQG�$LU
�ORQJVWDQGLQJ�1$72�IRUFHV��EXW�DXJPHQWHG�IURP�WKHLU�SDVW�VWUXFWXUHV��DQG
6WDQGLQJ�$OOLHG�1DYDO�)RUFHV��$WODQWLF��67$1$9)25/$17���&KDQQHO
�67$1$9)25&+$1���DQG�0HGLWHUUDQHDQ��67$1$9)250('���D�QHZ

��



VWDQGLQJ�RUJDQL]DWLRQ�
��
���&KDUW���

5DSLG�UHDFWLRQ�IRUFHV�DOVR�FRQWDLQ�DLU��VHD��DQG�ODQG�HOHPHQWV��$LU�DQG
PDULWLPH�FRPSRQHQWV�QHHGHG�EH\RQG�WKRVH�DYDLODEOH�LQ�WKH�,5)�ZLOO�EH�SURYLGHG
E\�QDWLRQV�RQ�DQ�DV�UHTXLUHG�EDVLV��/DQG�UDSLG�UHDFWLRQ�IRUFHV�LQ�$OOLHG�&RPPDQG
(XURSH��$&(��ZLOO�FRPH�IURP�WKH�$&(�5DSLG�5HDFWLRQ�&RUSV��$55&���&KDUW����
&RPPDQGHU��$55&��FDQ�GUDZ�IURP�D�SRRO�RI�QDWLRQDO�XQLWV��XS�WR�WHQ�GLYLVLRQV��
EXW�FXUUHQW�SODQV�DQWLFLSDWH�WKDW�QR�PRUH�WKDQ�IRXU�GLYLVLRQV�SOXV�FRUSV�WURRSV
ZRXOG�EH�GHSOR\HG�DW�DQ\�RQH�WLPH��7KH�FRPSRVLWLRQ�RI�WKH�GHSOR\HG�IRUFH�ZRXOG
GHSHQG�XSRQ�WKH�PLVVLRQ��WKH�JHRJUDSKLF�DUHD�IRU�GHSOR\PHQW��DQG�WKH�IRUFHV�WKDW
QDWLRQV�PDNH�DYDLODEOH�

��

01&V��7KH�'HPLVH�RI�$OOLHG�&RPPDQG�&KDQQHO��$&&+$1�

5HRUJDQL]DWLRQ�RI�1$72
V�FRPPDQG�DQG�FRQWURO�VWUXFWXUHV�EHJDQ�DW�WKH�WRS�
(IIHFWLYH�-XO\����������WKH�$OOLDQFH�HOLPLQDWHG�$&&+$1��UHGXFLQJ�WKH�QXPEHU�RI
01&V�IURP�WKUHH�WR�WZR�

��
�%XW��ZKLOH�$&&+$1�ZDV�HOLPLQDWHG�DV�DQ�01&��LWV

VXERUGLQDWH�HOHPHQWV�ODUJHO\�UHPDLQHG�LQ�H[LVWHQFH��LI�VRPHZKDW�UHVKXIIOHG��0RVW
KHDGTXDUWHUV�DQG�WKHLU�UHVSRQVLELOLWLHV�ZHUH�DEVRUEHG�ZLWKLQ�$&(��SDUWLFXODUO\
ZLWKLQ�$OOLHG�)RUFHV�1RUWKZHVW�(XURSH��$)1257+:(67���7KHVH�DUH�PRUH�WKDQ
PHUH�FRVPHWLF�FKDQJHV��KRZHYHU��,Q�PDQ\�FDVHV��WKHVH�KHDGTXDUWHUV�ZHQW�IURP
EHLQJ�06&V�WR�36&V�DQG��LQ�VRPH�FDVHV��WR�VXE�36&V��7KHVH�DFWLRQV�UHVXOWHG�LQ�D
ORVV�RI�SUHVWLJH�DQG�LQIOXHQFH�DV�JHQHUDO�RIILFHU�DQG�IODJ�UDQN�ELOOHWV�ZHUH�ORVW�RU
UHGXFHG�LQ�JUDGH��DQG�PDQQLQJ�OHYHOV�ZHUH�GLPLQLVKHG���(TXDOO\�LPSRUWDQW�

��



VXE�36&�KHDGTXDUWHUV�WKURXJKRXW�WKH�$OOLDQFH�DUH�QR�ORQJHU�HOLJLEOH�IRU�1$72
IXQGLQJ��DQG�LQGLYLGXDO�QDWLRQV�PXVW�QRZ�VKRXOGHU�WKRVH�UHVSRQVLELOLWLHV��QR
PHDQ�FKDQJH�

��

01&��$OOLHG�&RPPDQG�$WODQWLF��$&/$17�

*LYHQ�WKH�GLVWLQFW�JHRJUDSKLF�DQG�RSHUDWLRQDO�FRQGLWLRQV�RI�$&/$17�DQG
FXUUHQW�VHFXULW\�FRQGLWLRQV��WKHUH�PD\�EH�OLWWOH�QHHG�IRU�PDMRU�DGMXVWPHQWV�WR�LWV
H[LVWLQJ�FRPPDQG�DQG�FRQWURO�DUUDQJHPHQWV��7KDW�VDLG��FRQVLGHUDWLRQ�VKRXOG�EH
JLYHQ�WR�1$72�FRPPDQG�DQG�FRQWURO�RI�3RUWXJXHVH�IRUFHV��&XUUHQWO\��3RUWXJXHVH
QDYDO�IRUFHV�LQWHQGHG�WR�GHIHQG�PDLQODQG�3RUWXJDO�DQG�WKH�0DGHLUD�,VODQGV�DUH
DVVLJQHG�WR�$OOLHG�)RUFHV�,EHULDQ�$WODQWLF�$UHD��,%(5/$17���DQ�06&�RI
$&/$17��'HIHQVH�RI�WKH�$]RUHV�IDOOV�WR�$OOLHG�)RUFHV�:HVWHUQ�$WODQWLF�$UHD
�:(67/$17���DQRWKHU�06&�RI�$&/$17��VHH�0DS���DQG�&KDUW����

��

&RQYHUVHO\��&RPPDQGHU�3RUWXJXHVH�$LU��&2032$,5��UHSRUWV�DV�D�VXE�36&�WR
WKH�6$&(85��0DS�����7R�FRPSOLFDWH�PDWWHUV�IXUWKHU��WKH�ODQG�GHIHQVH�RI
FRQWLQHQWDO�3RUWXJDO�LV�D�QDWLRQDO�UHVSRQVLELOLW\��)LQDOO\��WKH�6HSDUDWH�0L[HG
%ULJDGH�DQG�WKH�$LUERUQH�%ULJDGH�DUH�GHVLJQDWHG�WR�DVVLVW�LQ�WKH�JURXQG�GHIHQVH�RI
DOOLHV�

��

7KHVH�FRQGLWLRQV�FRPSOLFDWH�PDWWHUV�IRU�QDWLRQDO�OHDGHUV�DQG�1$72
FRPPDQGHUV��'XULQJ�WKH�&ROG�:DU��WKHVH�LVVXHV�ZHUH�ODUJHO\�SDWFKHG�RYHU��EXW
EHFDXVH�RI�WKH�FKDQJHG�VHFXULW\�FRQGLWLRQV��ORQJ�VWDQGLQJ�GHEDWHV�RYHU�WKH

��



H[WHQW�RI�$OOLDQFH�FRPPDQG�DQG�FRQWURO�RI�3RUWXJXHVH�IRUFHV�DQG�KRZ�LW�VKRXOG
EH�H[HUFLVHG�EHVW�WR�VXSSRUW�3RUWXJXHVH�LQWHUHVWV�KDYH�EHHQ�UHNLQGOHG�

��
��:KLOH

WKHVH�GHFLVLRQV�ZLOO�UHPDLQ�ILQDOO\�LQ�3RUWXJXHVH�KDQGV��FRQVLGHUDWLRQ�VKRXOG�EH
JLYHQ�WR�FRQVROLGDWLQJ�WKH�GHIHQVH�RI�DOO�3RUWXJXHVH�WHUULWRU\�XQGHU�WKH�FRPPDQG
DQG�FRQWURO�RI�RQH�01&���)URP�D�PLOLWDU\�SHUVSHFWLYH��WKH�DELOLW\�WR�FRRUGLQDWH
WKH�GHIHQVH�RI�WKH�6WUDLWV�RI�*LEUDOWDU�XQGHU�RQH�01&�FRXOG�WLS�WKH�VFDOHV�LQ�IDYRU
RI�6$&(85��ZKR�LV�DOUHDG\�UHVSRQVLEOH�IRU�WKH�ZHVWHUQ�0HGLWHUUDQHDQ���$GRSWLRQ

��



RI�VXFK�DQ�RSWLRQ�ZRXOG�OLNHO\�UHTXLUH�UHGUDZLQJ�WKH�ERXQGDULHV�EHWZHHQ
,%(5/$17�DQG�WKH�UHPDLQGHU�RI�$&/$17�WR�HQVXUH�D�FRKHUHQW�GHIHQVH�RI�WKH
$WODQWLF�2FHDQ�DUHD�

01&��$OOLHG�&RPPDQG�(XURSH��$&(���&KDUW���

7KH�PRVW�VLJQLILFDQW�FKDQJHV�LQ�FRPPDQG�DQG�FRQWURO�DUUDQJHPHQWV�KDYH
RFFXUUHG�ZLWKLQ�$&(��ZKLFK�KDV�UHGXFHG�LWV�06&V�IURP�IRXU�WR�WKUHH�E\
HOLPLQDWLQJ�8QLWHG�.LQJGRP�$LU�)RUFHV�&RPPDQG��8.$,5���&RQFRPLWDQWO\�
$OOLHG�)RUFHV�1RUWKHUQ�(XURSH��$)1257+��ZDV�LQDFWLYDWHG��DQG�D�QHZ�06&�
$OOLHG�)RUFHV�1RUWKZHVW�(XURSH��$)1257+:(67���&KDUW�����ZDV�FUHDWHG�E\
PHUJLQJ�IRUFHV�SUHYLRXVO\�DVVLJQHG�WR�$&&+$1��8.$,5��DQG�SRUWLRQV�RI�WKH
IRUPHU�$)1257+�

��
�$GGLWLRQDOO\��DV�ZLOO�EH�VHHQ�EHORZ��VLJQLILFDQW

UHRUJDQL]DWLRQV�KDYH�RFFXUUHG�ZLWKLQ�WKH�UHPDLQLQJ�$&(�06&V�

��



������$OOLHG�)RUFHV�1RUWKZHVW�(XURSH��$)1257+:(67��
:LWKLQ�$)1257+:(67��WKH�$OOLDQFH�FUHDWHG�IXQFWLRQDO�FRPPDQGV�IRU�WKH

DLU�DQG�PDULWLPH�GHIHQVH�RI�1RUWKZHVW�(XURSH��$,51257+:(67��WKH�IRUPHU
8.$,5��DQG�1$91257+:(67��WKH�IRUPHU�$&&+$1��EXW�ZLWK�H[SDQGHG
JHRJUDSKLF�UHVSRQVLELOLWLHV��UHVSHFWLYHO\���7KH�$OOLDQFH�DOVR�HVWDEOLVKHG�D�MRLQW
FRPPDQG�DW�-DWWD��1RUZD\��IRU�WKH�GHIHQVH�RI�1RUWKHUQ�(XURSH��L�H���1RUZD\��
)LQDOO\��HOLPLQDWLQJ�D�ORQJ�VWDQGLQJ�DQRPDO\��UHVSRQVLELOLW\�IRU�WKH�ODQG

��



GHIHQVH�RI�WKH�8QLWHG�.LQJGRP�FDPH�XQGHU�$&(�RQ�-XO\����������ZKHQ
&RPPDQGHU��8QLWHG�.LQJGRP�/DQG�)RUFHV��WKURXJK�&,1&1257+:(67�
EHFDPH�UHVSRQVLEOH�WR�6$&(85�IRU�WKH�GHIHQVH�RI�WKH�8QLWHG�.LQJGRP�LQ�ZDU��DV
ZHOO�DV�ZDU�SODQQLQJ�DQG�H[HUFLVHV�LQ�SHDFH��&KDUW����

��

$OOLHG�)RUFHV�&HQWUDO�(XURSH��$)&(17���&KDUW����
6LJQLILFDQW�UHRUJDQL]DWLRQ�DOVR�RFFXUUHG�LQ�$)&(17��(IIHFWLYH�-XO\���������

WKH�ILYH�H[LVWLQJ�36&V��1RUWKHUQ�$UP\�*URXS��&HQWUDO�$UP\�*URXS��$OOLHG�$LU
)RUFHV�&HQWUDO�(XURSH��DQG�WKH��QG�DQG��WK�$OOLHG�7DFWLFDO�$LU�)RUFHV��$7$)V���
ZHUH�FRQVROLGDWHG�LQWR�WZR�IXQFWLRQDO�36&V��/$1'&(17��$OOLHG�/DQG�)RUFHV
&HQWUDO�(XURSH���&KDUW����DQG�$,5&(17��$OOLHG�$LU�)RUFHV�&HQWUDO�(XURSH�
�&KDUW����

��

$GGLWLRQDOO\��$)&(17�DEVRUEHG�WKH�JHRJUDSKLFDOO\�EDVHG�FRPPDQG�$OOLHG
)RUFHV�%DOWLF�$SSURDFKHV��%$/7$3��IURP�WKH�IRUPHU�$)1257+��HVVHQWLDOO\
'HQPDUN�DQG�*HUPDQ\��QRUWK�RI�WKH�(OEH�5LYHU���&RPPDQGHU��%$/7$3�LV
UHVSRQVLEOH�IRU�WKH�MRLQW�GHIHQVH�RI�'DQLVK�WHUULWRU\��'DQLVK�DLU�DQG�VHD�VSDFH��WKH
QRUWKHUQ�UHJLRQ�RI�*HUPDQ\��DQG�WKH�DLU�GHIHQVH�RI�WKH�HQWLUH�%DOWLF�6HD��+H�GRHV
QRW��KRZHYHU��FRQWURO�PDULWLPH�RSHUDWLRQV��WR�LQFOXGH�QDYDO�DYLDWLRQ��LQ�WKH�%DOWLF
DQG�.DWWHJDW��ZKLFK�PXVW�EH�FRRUGLQDWHG�ZLWK�&,1&1257+:(67�WKURXJK
&RPPDQGHU�$OOLHG�1DYDO�)RUFHV�1RUWKZHVW�(XURSH��&201$91257+:(67�

��

�VHH�0DS�����0RUHRYHU��FRPPDQG�DQG�FRQWURO�DUUDQJHPHQWV�IRU�DLU�GHIHQVH�DQG
RIIHQVLYH�DLU�RSHUDWLRQV�QHHG�WR�EH�LURQHG�RXW�EHWZHHQ�%(/7$3�DQG�$,5&(17�

��



3ROLWLFDO�DQG�PLOLWDU\�UDWLRQDOHV�GURYH�WKLV�GHFLVLRQ��3ROLWLFDOO\��'HQPDUN
ZLVKHG�WR�EH�FRQVLGHUHG�DQ�LQWHJUDO�SDUW�RI�&HQWUDO�(XURSH��DQG�*HUPDQ\�ZDQWHG
DOO�RI�LWV�WHUULWRU\�ORFDWHG�ZLWKLQ�RQH�06&��0LOLWDULO\��WKH�XQLILFDWLRQ�RI�*HUPDQ\
KDG�JUHDWO\�H[WHQGHG�WKH�$)&(17�DUHD�RI�UHVSRQVLELOLW\�HDVWZDUG��DQG�WKH
GHIHQVH�RI�D�XQLILHG�*HUPDQ\�XQGHU�RQH�06&�PDGH�JRRG�VHQVH��$W�WKH�WLPH�
HOLPLQDWLQJ�WKH�WZR�$UP\�*URXS�KHDGTXDUWHUV�DQG�WKH�WZR�$7$)V�DQG
FRQVROLGDWLQJ�WKHP�LQWR�/$1'&(17�DQG�$,5&(17��UHVSHFWLYHO\��DOVR�PDGH
VHQVH��DW�OHDVW�XQWLO�VXFK�WLPH�WKDW�WKH�GXVW�KDG�VHWWOHG�IURP�WKH�FKDQJHV�LQ�WKH
VHFXULW\�VLWXDWLRQ�DQG�UHGXFWLRQV�LQ�WKH�IRUFH�VWUXFWXUH�

7KDW�WLPH�KDV�FRPH��DQG�WKH�$OOLDQFH�VKRXOG�XQGHUWDNH�PRUH�VZHHSLQJ
FKDQJHV�LQ�WKH�FRPPDQG�DQG�FRQWURO�VWUXFWXUHV�RI�WKH�&HQWUDO�5HJLRQ��)LUVW�
$)&(17�VKRXOG�EH�RUJDQL]HG�VWULFWO\�DORQJ�IXQFWLRQDO�OLQHV��$,5&(17�DQG
/$1'&(17�ZRXOG�EH�UHWDLQHG�DV�IXQFWLRQDO�FRPPDQGV��EXW�ZRXOG�EH
VWUHDPOLQHG�DQG�VRPH�UHVSRQVLELOLWLHV�DQG�SHUVRQQHO�WUDQVIHUUHG�WR�$)&(17�
6HFRQG��D�QDYDO�FRPSRQHQW�FRPPDQG�IRU�$)&(17�VKRXOG�EH�FUHDWHG��$OOLHG
1DYDO�)RUFHV�&HQWUDO�(XURSH��1$9&(17��

��
��7KLUG��VROH�UHVSRQVLELOLW\�IRU�WKH

GHIHQVH�RI�WKH�%DOWLF�6HD�DUHD�ZRXOG�IDOO�WR�&RPPDQGHU�LQ�&KLHI�$OOLHG�)RUFHV
&HQWUDO�(XURSH��&,1&(17���)RXUWK��%$/7$3�ZRXOG�EH�HOLPLQDWHG�DV�D
JHRJUDSKLF�EDVHG�FRPPDQG��1DWLRQDO�FRPPDQGHUV�ZLWKLQ�WKH�FXUUHQW

��



%$/7$3�RUJDQL]DWLRQ��H�J���&RPPDQGHU��*HUPDQ�)OHHW��$GPLUDO�'DQLVK�)OHHW�
&RPPDQGHU��/DQG�)RUFHV�=HDODQG��ZRXOG�UHSRUW�GLUHFWO\�WR�WKHLU�UHVSHFWLYH
IXQFWLRQDO�FRPPDQGHU��)LIWK��KHDGTXDUWHUV�$)&(17�ZRXOG�KDYH�WR�EH�H[SDQGHG�
�SHUVRQQHO��HTXLSPHQW��DQG�UHVRXUFHV��WR�WKH�GHJUHH�QHFHVVDU\�WR�FDUU\�RXW�LWV
LQFUHDVHG�UHVSRQVLELOLWLHV�

,PSOHPHQWLQJ�VXFK�DQ�RSWLRQ�KDV�QXPHURXV�PLOLWDU\�EHQHILWV��)LUVW��LW�PDNHV
OLWWOH�VHQVH�WR�FRQVWUDLQ�&,1&(17
V�DELOLW\�WR�SODQ�IRU�D�XQLILHG�GHIHQVH�RI�KLV�DUHD
RI�UHVSRQVLELOLW\��(VWDEOLVKLQJ�D�QDYDO�FRPSRQHQW�DW�$)&(17��LQ�FRQMXQFWLRQ
ZLWK�D�UHGHILQLWLRQ�RI�PDULWLPH�UHVSRQVLELOLWLHV�EHWZHHQ�$)&(17�DQG
$)1257+:(67��H�J���EHWZHHQ�WKH�6NDJHUUDN�DQG�.DWWHJDW���ZRXOG�HOLPLQDWH
WKH�H[LVWLQJ��DQG�FRQIXVLQJ��FRPPDQG�DQG�FRQWURO�DUUDQJHPHQWV�IRU�WKH�GHIHQVH�RI
WKH�%DOWLF�6HD��0RUHRYHU��VXFK�D�IXQFWLRQDO�RUJDQL]DWLRQ�ZRXOG�VLPSOLI\�WKH
SODQQLQJ�DQG�FRQGXFW�RI�RSHUDWLRQV�DORQJ�WKH�QRUWKHUQ�OLWWRUDO�RI�WKH�&HQWUDO
5HJLRQ�
6HFRQG��WKH�GD\V�RI�D�OLPLWHG�VHFXULW\�KRUL]RQ��FOHDU�DQG�GLVWLQFW�WKUHDWV��DQG
GHWDLOHG�JHRJUDSKLF�SODQQLQJ�SDUDPHWHUV�KDYH�SDVVHG��&,1&(17�PXVW�KDYH�WKH
DELOLW\�WR�FRPPDQG�DQG�FRQWURO�RSHUDWLRQV�RXWVLGH�WKH�&HQWUDO�5HJLRQ�
$XJPHQWDWLRQ�RI�WKH�$)&(17�KHDGTXDUWHUV�ZRXOG�SURYLGH��IRU�WKH�ILUVW�WLPH��WKH
FDSDELOLW\�IRU�$)&(17�WR�SURYLGH�VXVWDLQHG�FRPPDQG�DQG�FRQWURO�RI�MRLQW
RSHUDWLRQV�WKURXJKRXW�&HQWUDO�(XURSH�LQ�VXSSRUW�RI�RSHUDWLRQV�LQ�RWKHU�$&(
UHJLRQV�RU�LQ�VXSSRUW�RI��RXW�RI�1$72�DUHD��PLVVLRQV�

��
��0RUHRYHU��&,1&(17

PXVW�FRQWLQXH�WR�GHYHORS�HIIHFWLYH�IXQFWLRQDO�36&V�FDSDEOH�RI�EHLQJ�HPSOR\HG
RXWVLGH�WKH�&HQWUDO�5HJLRQ�LQVWHDG�RI�EHLQJ�DUWLILFLDOO\�WLHG�WR�OHVV�PLOLWDULO\
VLJQLILFDQW�JHRJUDSKLF�DUHDV�

��
��&HUWDLQO\��IRUFHV�LQ�WKHVH�FRXQWULHV�PXVW�EH�DEOH

WR�SHUIRUP�WKHLU�PDLQ�GHIHQVH�PLVVLRQV��EXW�WKH\�DOVR�PXVW�GHYHORS�FDSDELOLWLHV
QHFHVVDU\�WR�DVVLVW�LQ�WKH�UHLQIRUFHPHQW�RI�RWKHU�UHJLRQV�

��

7KLUG��WKLV�RSWLRQ�ZRXOG�EULQJ�FRPPDQG�DQG�FRQWURO�DUUDQJHPHQWV�LQ
$)&(17�DW�WKH�36&�DQG��SDUWLFXODUO\��VXE�36&�OHYHOV�LQWR�OLQH�ZLWK�WKHLU
FRXQWHUSDUWV�LQ�WKH�UHPDLQGHU�RI�$&(��H�J���DW�WKH�36&�OHYHO��$OOLHG�)RUFHV
1RUWKHUQ�(XURSH�LQ�$)1257+:(67��DW�WKH�VXE�36&�OHYHO��&RPPDQGHU�-RLQW
7DVN�)RUFH�1RUWK�1RUZD\���)LQDOO\��WKLV�SURSRVDO�ZRXOG�VWUHDPOLQH�FRPPDQG�DQG
FRQWURO�IXQFWLRQV��WKXV�VDYLQJ�PRQH\��IRU�LQGLYLGXDO�QDWLRQV�DQG�WKH�$OOLDQFH�

��



8QGRXEWHGO\��WKLV�DOWHUQDWLYH�ZLOO�SURYH�SROLWLFDOO\�GLIILFXOW��SDUWLFXODUO\�IRU
'HQPDUN��7KDW�KDYLQJ�EHHQ�VDLG��WKLV�DUUDQJHPHQW�PDNHV�PLOLWDU\�DQG�ILVFDO
VHQVH��7R�HDVH�'DQLVK�FRQFHUQV��+HDGTXDUWHUV��1$9&(17�FRXOG�EH�ORFDWHG�DW�WKH
FXUUHQW�%$/7$3�KHDGTXDUWHUV�DW�.DUXS�DQG�FRXOG�EH�FRPPDQGHG�E\�D�'DQLVK
IODJ�RIILFHU��0RUHRYHU��LI�WKH�'DQLVK�JRYHUQPHQW�VDZ�WKH�QHHG�WR�UHWDLQ�D�MRLQW
GHIHQVH�RI�%$/7$3��WKH\�FRXOG�IROORZ�WKH�1RUZHJLDQ�H[DPSOH�RI�&RPPDQGHU�
-RLQW�7DVN�)RUFH�1RUWK�1RUZD\��,Q�WKLV�FDVH��'DQLVK�FRPPDQGHUV�LQ�WKH�%DOWLF
$SSURDFKHV�ZRXOG�EH��GRXEOH�KDWWHG���UHSRUWLQJ�WR�ERWK�WKHLU�QDWLRQDO�DQG�1$72
FRPSRQHQW�FRPPDQGHUV�

$OOLHG�)RUFHV�6RXWKHUQ�(XURSH��$)6287+��
&KDQJHV�DOVR�DUH�QHFHVVDU\�LQ�$)6287+��ZKHUH�SROLWLFDO�FLUFXPVWDQFHV

KDYH�VHYHUHO\�FLUFXPVFULEHG�WKH�$OOLDQFH
V�DELOLW\�WR�UHYDPS�LWV�FRPPDQG�DQG
FRQWURO�RUJDQL]DWLRQ�

��
��(YHQ�XQGHU�WKH�EHVW�RI�SROLWLFDO�FLUFXPVWDQFHV�VXFK

FKDQJHV�ZLOO�QRW�EH�HDV\��$)6287+�PXVW�SURYLGH�IRU�WKH�GHIHQVH�RI�WKH�HQWLUH
0HGLWHUUDQHDQ�6HD�DQG�,WDO\��*UHHFH��DQG�7XUNH\��WKUHH�GHWDFKHG�DQG�H[SDQVLYH
SHQLQVXODV��7KH�LPPHQVH�JHRJUDSKLF�DUHD��ZLWK�LWV�GLVWLQFW�FXOWXUDO��SROLWLFDO��DQG
SK\VLFDO�VXEUHJLRQV��DUJXHV�DJDLQVW�D�PRUH�IXQFWLRQDO�RUJDQL]DWLRQ�RI�LWV
QXPHURXV�36&�DQG�VXE�36&�VWUXFWXUHV��&KDUW�����0RUHRYHU��WZR�NH\�1$72
UHJLRQDO�FRXQWULHV��6SDLQ�DQG�)UDQFH��GR�QRW�IRUPDOO\�IDOO�ZLWKLQ�$)6287+

��



FRPPDQG�DQG�FRQWURO�VWUXFWXUHV��DOWKRXJK�WKH\�PDLQWDLQ�ELODWHUDO�RSHUDWLRQDO
DJUHHPHQWV�ZLWK�6$&(85�DQG�&,1&6287+�IRU�FHUWDLQ�PLVVLRQV�

��

'HVSLWH�WKH�GLIILFXOWLHV��HIIRUWV�WR�LPSURYH�FRPPDQG�DQG�FRQWURO
DUUDQJHPHQWV�LQ�WKH�6RXWKHUQ�5HJLRQ�PXVW�FRQWLQXH��2QH�LPSRUWDQW�VWHS�ZRXOG�EH
IRU�*UHHFH�WR�PDNH�JRRG�RQ�LWV������DJUHHPHQW�ZLWK�WKH�6$&(85�WR�UHHVWDEOLVK
VXE�36&�KHDGTXDUWHUV�IRU��WK�$7$)�DQG�$OOLHG�/DQG�)RUFHV�6RXWK�&HQWUDO
(XURSH��/$1'6287+&(17��DW�/DULVVD�DQG�IRU�7XUNH\�WR�VWRS�HUHFWLQJ
REVWDFOHV�WR�VXFK�HIIRUWV�

��
��7KH�$OOLDQFH�DOVR�VKRXOG�LQVLVW�WKDW�36&�KHDGTXDUWHUV

WKURXJKRXW�WKH�6RXWKHUQ�5HJLRQ�KDYH�WKH�ODUJHVW�SRVVLEOH�UHSUHVHQWDWLRQ�RI
LQWHUQDWLRQDO�VWDII�PHPEHUV��7KLUG��QRWZLWKVWDQGLQJ�WKHVH�REYLRXV�GLIILFXOWLHV��WKH
$OOLDQFH�VKRXOG�HVWDEOLVK�WKH�KHDGTXDUWHUV�RI�WKH�0XOWLQDWLRQDO�'LYLVLRQ�6RXWK
�ZKLFK�LV�WR�FRPSULVH�,WDOLDQ��*UHHN��DQG�7XUNLVK�EULJDGHV��DQG�IRUP�WKH�SODQQLQJ
VWDII�DV�VRRQ�DV�SRVVLEOH��6XFK�DFWLRQV�ZRXOG�KHOS�EUHDN�GRZQ�FXOWXUDO�DQG
SROLWLFDO�EDUULHUV��HQFRXUDJH�KLJKHU�OHYHOV�RI�FRPSHWHQF\��GHIXVH�WHQVLRQV��DQG
FRXOG�EH�XVHG�WR�HIIHFW�FORVHU�WLHV�ZLWK�)UHQFK�DQG�6SDQLVK�IRUFHV�

��

$GGLWLRQDOO\��PRUH�1$72�UHVRXUFHV�QHHG�WR�EH�GHYRWHG�WR�GHYHORSLQJ�WKH
FRPPDQG�DQG�FRQWURO�LQIUDVWUXFWXUH�QRW�RQO\�LQ�WKH�FRXQWULHV�WKDW�PDNH�XS�WKH
6RXWKHUQ�5HJLRQ��L�H���,WDO\��*UHHFH��DQG�7XUNH\��EXW�WKURXJKRXW�1$72
V
VRXWKHUQ�WLHU��L�H���)UDQFH��6SDLQ��DQG�3RUWXJDO���7KLV�UHFRPPHQGDWLRQ�REYLRXVO\
LV�IUDXJKW�ZLWK�GLIILFXOWLHV�DV�)UDQFH�DQG�6SDLQ�GR�QRW�EHORQJ�WR�WKH�LQWHJUDWHG
PLOLWDU\�VWUXFWXUH��DQG�DV�GLVFXVVHG�HDUOLHU��3RUWXJXHVH�WHUULWRU\�DQG�IRUFHV�IDOO
XQGHU�PXOWLSOH�1$72�KHDGTXDUWHUV��1RQHWKHOHVV��DFWLRQ�VKRXOG�EH�WDNHQ�WR
LPSURYH�H[LVWLQJ�FRPPDQG�DQG�FRQWURO�FDSDELOLWLHV�LI�1$72�LV�WR�EH�DEOH�WR
FRQWURO�RSHUDWLRQV�WKURXJKRXW�WKLV�YLWDO�UHJLRQ��$�SDUWLDO�VROXWLRQ�PD\�EH�IRXQG
LQ�WKH�DFTXLVLWLRQ�RI�PRELOH�FRPPDQG�DQG�FRQWURO�V\VWHPV��H�J���DLU�WUDQVSRUWDEOH
VDWHOOLWH�WUDFNLQJ�IDFLOLWLHV��JURXQG�VWDWLRQV��FRPSXWHU�OLQNV��HWF���WKDW�FRXOG�EH
SRROHG�DQG�WKHQ�GHSOR\HG�LQ�WKH�HYHQW�RI�FULVLV��7KLV�ZRXOG�DOORZ�1$72�WR
UHGXFH�WKH�QXPEHU�RI�V\VWHPV�UHTXLUHG��DQG�FRVWV�FRXOG�EH�DSSRUWLRQHG
WKURXJKRXW�WKH�$OOLDQFH�

$�ILQDO�LVVXH�GHVHUYHV�VHULRXV�FRQVLGHUDWLRQ��$OOLDQFH�SROLWLFDO�DQG�PLOLWDU\
DXWKRULWLHV�VKRXOG�H[DPLQH�ZKHWKHU�$)6287+�VKRXOG�EH�HOHYDWHG�WR�WKH�VWDWXV�RI
D�01&�

��
��&HUWDLQO\��VXFK�D�VKLIW�ZRXOG

QRW�EH�ZLWKRXW�FRQWURYHUV\��)RU�RYHU����\HDUV�1$72
V�DWWHQWLRQ
IRFXVHG��ULJKWO\��RQ�WKH�RYHUZKHOPLQJ�WKUHDW�SRVHG�WR�&HQWUDO�(XURSH
E\�WKH�:DUVDZ�3DFW��7KLV�UHVXOWHG�LQ�WKH�PDMRULW\�RI�IRUFHV��UHVRXUFHV�

��



LQIUDVWUXFWXUH��DQG�SODQQLQJ�EHLQJ�GHYRWHG�WR�WKH�&HQWUDO�5HJLRQ��XVXDOO\�DW�WKH
H[SHQVH�RI�RWKHU�DUHDV�LQ�WKH�$OOLDQFH��+DELWV�RI�VXFK�GXUDWLRQ�ZLOO�QRW�EH�EURNHQ
HDVLO\��SDUWLFXODUO\�DPRQJ�&HQWUDO�(XURSHDQ�QDWLRQV�XVHG�WR�UHFHLYLQJ�WKH�OLRQ
V
VKDUH�RI�1$72�ODUJHVVH��,I��KRZHYHU��RQH�DFFHSWV�WKH�SURSRVLWLRQ�WKDW�6RXWKHUQ
(XURSH�IDFHV�WKH�JUHDWHVW�SRWHQWLDO�ULVNV�

��
�WKHQ�SUXGHQFH�GLFWDWHV�D�JUHDWHU

LQWHJUDWLRQ�RI�FRPPDQG�DQG�FRQWURO�DUUDQJHPHQWV�DORQJ�1$72
V�VRXWKHUQ�WLHU�

0XOWLQDWLRQDO�)RUFHV

0XOWLQDWLRQDO�IRUPDWLRQV�SOD\�DQ�LPSRUWDQW�UROH�LQ�$OOLDQFH�IRUFH�VWUXFWXUHV�
,Q�WKH�FDVH�RI�UHDFWLRQ�IRUFHV��PXOWLQDWLRQDO�IRUPDWLRQV�SURPRWH�FRKHVLRQ�
UHLQIRUFH�WUDQVDWODQWLF�OLQNV��DQG�GHPRQVWUDWH�$OOLDQFH�VROLGDULW\�DQG�FRPPLWPHQW
WR�FROOHFWLYH�GHIHQVH�

��
��)RU�PDLQ�GHIHQVH�IRUFHV��1$72�OHDGHUV�HQYLVDJHG�WKDW

WKH�HVWDEOLVKPHQW�RI�VWDQGLQJ�PXOWLQDWLRQDO�IRUPDWLRQV�ZRXOG�PDQLIHVW�FRQWLQXHG
$OOLDQFH�VROLGDULW\�

��
��0RUHRYHU��WKH\�KRSHG�WR�GHPRQVWUDWH�WKDW�WKH�$OOLDQFH�KDG

PRYHG�DZD\�IURP�WKH�&ROG�:DU�DOLJQPHQW�RI�QDWLRQDO�FRUSV�DORQJ�WKH�QRZ
GHIXQFW�,QWHU�*HUPDQ�%RUGHU��)LQDOO\��DQ�XQVWDWHG�EXW�IHUYHQW�KRSH�RI�PDQ\
1$72�SODQQHUV�ZDV�WKDW�UHOLDQFH�RQ�PXOWLQDWLRQDO�IRUFHV�PLJKW�LPSHGH�WKH��IRUFH
VWUXFWXUH�IUHH�IDOO��DOUHDG\�XQGHUZD\��SDUWLFXODUO\�LQ�WKH�&HQWUDO�5HJLRQ��DV�QDWLRQV
VRXJKW�WR�PD[LPL]H�WKH�SHDFH�GLYLGHQG�

7KH�$OOLDQFH�KDV�PDGH�FRQVLGHUDEOH�KHDGZD\�LQ�LWV�XVH�RI�PXOWLQDWLRQDO
IRUPDWLRQV��0XOWLQDWLRQDO�IRUPDWLRQV�ZLWKLQ�$&(
V�,PPHGLDWH�5HDFWLRQ�)RUFHV
�$0)�/DQG��$0)�$LU��DQG�6WDQGLQJ�$OOLHG�1DYDO�)RUFHV��67$1$9)25/$17�
67$1$9)250('��DQG�67$1$9)25&+$1���FRQWLQXH�WR�GHPRQVWUDWH
$OOLDQFH�FRKHVLRQ�DQG�UHVROYH��:LWKLQ�WKH�QHZ�5DSLG�5HDFWLRQ�)RUFHV�
PXOWLQDWLRQDO�IRUFHV�DUH�WKH�QRUP��)RU�H[DPSOH��WKH�$55&�FDQ�FDOO�XSRQ�IRUFHV
IURP�WHQ�GLIIHUHQW�QDWLRQV��VHH�&KDUW�����2I�VSHFLDO�QRWH��WZR�PXOWLQDWLRQDO
GLYLVLRQV��0XOWLQDWLRQDO�'LYLVLRQ�&HQWHU�DQG�0XOWLQDWLRQDO�'LYLVLRQ�6RXWK��DUH
HQYLVDJHG�IRU�WKH�$55&�

��
��)LQDOO\��PXOWLQDWLRQDO�IRUPDWLRQV�IRUP�WKH�FRUH�RI�WKH

PDLQ�GHIHQVH�ODQG�IRUFHV�RI�WKH�&HQWUDO�5HJLRQ��ZKLFK�DUH�RUJDQL]HG�LQWR�ILYH�EL�
RU�PXOWLQDWLRQDO�DQG�RQH�*HUPDQ�QDWLRQDO�FRUSV��VHH�&KDUW����

:KLOH�WKH�PHULWV�RI�PXOWLQDWLRQDOLW\�DUH�DSSHDOLQJ��RQH�VKRXOG�QRW�IRUJHW�WKH
GLIILFXOWLHV�LQKHUHQW�LQ�WUDQVIRUPLQJ�SROLWLFDO�LQLWLDWLYHV�LQWR�PLOLWDU\�UHDOLW\�
'LIIHULQJ�ODQJXDJHV��IRUFH�VWUXFWXUHV��GRFWULQHV��UHDGLQHVV�UHTXLUHPHQWV��WUDLQLQJ

��



VWDQGDUGV��DQG�RUJDQL]DWLRQDO�FXOWXUHV�FDQ�VHYHUHO\�FRPSOLFDWH�WKH�UROH�RI�WKH
PXOWLQDWLRQDO�FRPPDQGHU�DQG�KLV�VXERUGLQDWHV��0RUHRYHU��UHOLDQFH�RQ
PXOWLQDWLRQDO�IRUPDWLRQV�ZLOO�RQO\�H[DFHUEDWH�WKH�QHWWOHVRPH�SUREOHP�RI
LQWHURSHUDELOLW\�RI�SURFHGXUHV��HTXLSPHQW��FRPPXQLFDWLRQV��UHSDLU�SDUWV��DQG
DPPXQLWLRQ�WKDW�KDV�ORQJ�SODJXHG�1$72��)LQDOO\��WKH�DOZD\V�VHQVLWLYH�LVVXH�RI
FRPPDQG�DQG�FRQWURO�DUUDQJHPHQWV��SDUWLFXODUO\�WKH�GLIIHUHQFHV�EHWZHHQ�$UWLFOH
9�DQG�QRQ�$UWLFOH�9�PLVVLRQV��ZLOO�UHTXLUH�UHVROXWLRQ�

��
��7KLV�LV�QRW�WR�DUJXH

DJDLQVW�WKH�XVH�RI�PXOWLQDWLRQDO�IRUPDWLRQV��7KH�LQWHQW�LV�VLPSO\�WR�HQVXUH�WKDW
1$72�DXWKRULWLHV�XQGHUVWDQG�WKH�WLPH��HQHUJ\��DQG�UHVRXUFHV�WKDW�ZLOO�EH�UHTXLUHG
WR�HQVXUH�VXFK�XQLWV�DUH�IXOO\�LQWHJUDWHG�LQ�WKH�$OOLDQFH
V�PLOLWDU\�VWUXFWXUH�DQG�WKDW
DGHTXDWH�FRPPDQG�DQG�FRQWURO�DUUDQJHPHQWV��DW�DOO�OHYHOV��DUH�IXOO\�LQ�SODFH�

&RQFOXVLRQV�DQG�5HFRPPHQGDWLRQV

(IIRUWV�WR�VWUHDPOLQH�DQG�UDWLRQDOL]H�1$72
V�FRPPDQG�DQG�FRQWURO�VWUXFWXUHV
KDYH�EHHQ�VXEVWDQWLDO��EXW�PXFK�UHPDLQV�WR�EH�DFFRPSOLVKHG��,QGHHG��LI�WKH
$OOLDQFH�LV�WR�EH�DEOH�WR�H[HFXWH�LWV�WUDGLWLRQDO�PLVVLRQV�RI�GHIHQGLQJ�$OOLDQFH
WHUULWRU\�DQG�SROLWLFDO�LQGHSHQGHQFH�PRVW�HIIHFWLYHO\��ZKHWKHU�LQ�WHUPV�RI
SROLWLFDO��ILVFDO��RU�PLOLWDU\�UDWLRQDOLW\��FRPPDQG�DQG�FRQWURO�VWUXFWXUHV�PXVW�EH
UHRUJDQL]HG��%XW��SHUKDSV�PRUH�LPSRUWDQWO\�IRU�1$72
V�IXWXUH�UHOHYDQFH�
FRPPDQG�DQG�FRQWURO�DUUDQJHPHQWV�PXVW�EH�RYHUKDXOHG�LI�WKH�$OOLDQFH�LV�WR�EH
DEOH�WR�FDUU\�RXW�WKH�PDQGDWHV�ODLG�RXW�LQ�LWV�1HZ�6WUDWHJLF�&RQFHSW��FULVLV
PDQDJHPHQW�DQG�FRQIOLFW�SUHYHQWLRQ��GHIHQVH�RI�1$72�LQWHUHVWV��DV�ZHOO�DV
WHUULWRU\��VXSSRUW�RI�26&(�DQG�8�1��RSHUDWLRQV��RSHUDWLRQV�RXWVLGH�WKH�WUDGLWLRQDO
WHUULWRULDO�ERXQGDULHV�RI�WKH�$OOLDQFH��FRRSHUDWLRQ�ZLWK�QHZ�SDUWQHUV�LQ�&HQWUDO
DQG�(DVWHUQ�(XURSH�

8QIRUWXQDWHO\��HIIRUWV�WR�HIIHFW�VXFK�FKDQJH�ZLOO�IDFH�FRQVLGHUDEOH�FKDOOHQJHV�
1$72�FRPPDQG�DQG�FRQWURO�VWUXFWXUHV�UHSUHVHQW�LPSRUWDQW�PDQLIHVWDWLRQV�RI
SROLWLFDO�DQG�PLOLWDU\�SUHVWLJH��VWDWXV��DQG�LQIOXHQFH�LQ�WKH�$OOLDQFH��7KXV��WKH
DOUHDG\�GLIILFXOW�WDVN�RI�GHYHORSLQJ�PLOLWDULO\�VRXQG�VWUXFWXUHV�ZLOO�EH�FRPSOLFDWHG
E\�WKH�FRQVLGHUDEOH�DFULPRQ\�OLNHO\�WR�UHVXOW�IURP�WKH�UHTXLUHPHQW�WR�DFKLHYH
SROLWLFDO�FRQVHQVXV�WR�HQDFW�WKHVH�UHIRUPV��%XW��LI�$OOLDQFH�FRPPDQG�DQG�FRQWURO
VWUXFWXUHV�DUH�WR�PHHW�WKH�FKDOOHQJHV�RI�WKH���VW�FHQWXU\��GUDPDWLF�VWHSV�PXVW�EH
WDNHQ��DQG�VRRQ�

��



*LYHQ�WKH�QXPEHU�DQG�PDJQLWXGH�RI�FKDQJHV�UHTXLUHG��WKH�$OOLDQFH�VKRXOG
XQGHUWDNH�D�FRPSUHKHQVLYH�UHH[DPLQDWLRQ�RI�LWV�FXUUHQW�FRPPDQG�DQG�FRQWURO
VWUXFWXUHV�WR�HQVXUH�WKDW�WKHVH�FKDQJHV�DUH�IXOO\�LQWHJUDWHG�DQG�SRVLWLRQ�1$72
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���1$72�3UHVV�6HUYLFH���7KH�$OOLDQFH
V�1HZ�6WUDWHJLF�&RQFHSW���3UHVV
&RPPXQLTXH�6����������%UX[HOOHV��1RYHPEHU���������

���,ELG���SDUDJUDSK����

���1$72�3UHVV�6HUYLFH���)LQDO�&RPPXQLTXH���3UHVV�&RPPXQLTXH�0�'3&�
����������%UX[HOOHV��'HFHPEHU�����������SDUDJUDSK���

��



���,Q�0D\������WKH�'3&�DSSURYHG�QHZ�FRPPDQG�DQG�FRQWURO�VWUXFWXUHV�IRU
UHDFWLRQ�IRUFHV��DV�ZHOO�DV�ZLWKLQ�$&(�DQG�$&/$17�GRZQ�WR�WKH�36&�OHYHO��VDYH
LQ�$&(
V�6RXWKHUQ�5HJLRQ��0RUHRYHU��'HIHQVH�0LQLVWHUV�DJUHHG�WR�D����SHUFHQW
FXW�LQ�PDQSRZHU�VDYLQJV�ZLWKLQ�UHPDLQLQJ�KHDGTXDUWHUV��1$72�3UHVV�6HUYLFH�
�)LQDO�&RPPXQLTXH���3UHVV�&RPPXQLTXH�0�'3&�13*����������%UX[HOOHV��0D\
����������SDUDJUDSKV���DQG�����7KH�'3&�DSSURYHG�6RXWKHUQ�5HJLRQ�SURYLVLRQV�LQ
'HFHPEHU�������1$72�3UHVV�6HUYLFH���)LQDO�&RPPXQLTXH���3UHVV�&RPPXQLTXH
0�'3&�����������%UX[HOOHV��'HFHPEHU�����������SDUDJUDSK���

���)LQGLQJ�D�VLQJOH��FRPSUHKHQVLYH�YROXPH�WKDW�RXWOLQHV�WKH�KLVWRU\�RI�1$72
FRPPDQG�DQG�FRQWURO�DUUDQJHPHQWV�LV�D�GLIILFXOW�WDVN��7KH�VHOHFWLRQV�WKDW�IROORZ
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FRQWURO�DUUDQJHPHQWV�FDQ�EH�IRXQG�LQ�3DXO�%��6WDUHV��&RPPDQG�3HUIRUPDQFH��7KH
1HJOHFWHG�'LPHQVLRQ�RI�(XURSHDQ�6HFXULW\��:DVKLQJWRQ��'&��7KH�%URRNLQJV
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*URXS��������S�������2QH�VKRXOG�QRWH�WKDW�QXPHURXV�DOOLHG�FRXQWULHV�QRW
ERUGHULQJ�WKH�0HGLWHUUDQHDQ�KDYH�VHFRQGHG�OLDLVRQ�SHUVRQQHO�WR�+4��$)6287+�
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7XUNH\��KDV�\HW�WR�EH�FUHDWHG��ODUJHO\�GXH�WR�*UHHN�7XUNLVK�SROLWLFDO�GLIIHUHQFHV�

����)RU�H[DPSOH��WKH�&HQWUDO�5HJLRQ�&KLHIV�RI�$UP\�6WDII�KDYH�JUDSSOHG
ZLWK�WKLV�WKRUQ\�LVVXH�DQG�SURGXFHG�7KH�0XOWLQDWLRQDO�)RUFH�&RPPDQGHUV
&RPPDQG�$XWKRULW\�5HSRUW��&DUOLVOH��3$��6WUDWHJLF�6WXGLHV�,QVWLWXWH��$XJXVW
������+RZHYHU��D�YDULHW\�RI�FRPPDQG�DQG�FRQWURO�DUUDQJHPHQWV�ZHUH�GHYHORSHG
WR�DFFRPPRGDWH�QDWLRQDO�SRVLWLRQV��L�H���WKH�8QLWHG�6WDWHV�DQG�WKH�QDWLRQV
SDUWLFLSDWLQJ�LQ�WKH

��



0XOWLQDWLRQDO�'LYLVLRQ�&HQWHU��%HOJLXP��*HUPDQ\��WKH�1HWKHUODQGV��DQG�8QLWHG
.LQJGRP���

��
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7+(�1$72�&-7)�&200$1'�$1'�&21752/
&21&(37

&KDUOHV�/��%DUU\

2YHU�WKUHH�\HDUV�DJR��LQ�-DQXDU\��������1$72�SROLWLFDO�OHDGHUV�DSSURYHG
DQ�LQLWLDWLYH�WR�JLYH�WKH�$OOLDQFH
V�GHFDGHV�ROG�LQWHJUDWHG�PLOLWDU\�VWUXFWXUH
VWULNLQJO\�GLIIHUHQW�FDSDELOLWLHV�IRU�WKH�IXWXUH��$OOLDQFH�PLOLWDU\�DXWKRULWLHV�ZHUH
GLUHFWHG�WR�DGRSW�D�FRPPDQG�DQG�FRQWURO�FRQFHSW�NQRZQ�DV�WKH�&RPELQHG�-RLQW
7DVN�)RUFH��&-7)���WKH�PHWKRG�XVHG�VR�VXFFHVVIXOO\�LQ�WKH������*XOI�:DU��7KH
LQWHQW�RI�WKH�&-7)�LQLWLDWLYH�ZDV�WR�UH�YDPS�1$72
V�PLOLWDU\�LQ�RUGHU�WR�NHHS�LW
UHOHYDQW�LQ�D�QHZ�HUD�ZKHUHLQ�D�UHDG\�FDSDELOLW\�IRU�FULVLV�UHVSRQVH�ZRXOG�EH�LQ
JUHDWHU�GHPDQG�WKDQ�WKH�QHHG�IRU�WHUULWRULDO�GHIHQVH�

2I�FRXUVH��PXFK�KDV�DOUHDG\�EHHQ�GRQH�WR�VWUHDPOLQH�1$72
V�PLOLWDU\
DSSDUDWXV��%RWK�WKH�QXPEHU�DQG�VL]H�RI�PLOLWDU\�KHDGTXDUWHUV�KDV�VKUXQN�VLQFH�WKH
HQG�RI�WKH�&ROG�:DU��+RZHYHU��WKH�FRPPDQG�VWUXFWXUH�WKDW�UHPDLQV�LV�VWLOO
RSWLPL]HG�IRU�1$72
V�FRUH�WDVN�RI�FROOHFWLYH�WHUULWRULDO�GHIHQVH��LW�LV�ERWK�WRR
ULJLG�DQG�WRR�FXPEHUVRPH�IRU�FULVLV�UHVSRQVH��)OH[LEOH�FRPPDQG�PHFKDQLVPV�WR
DGGUHVV�WKH�FULVLV�UHVSRQVH�PLVVLRQV�FDOOHG�IRU�E\�WKH�$OOLDQFH
V�1HZ�6WUDWHJLF
&RQFHSW��DQG�IRU�SHDFHNHHSLQJ��DUH�ODFNLQJ��$V�D�UHVXOW��VRPH�1$72�FRPPDQGV
DUH�KDYLQJ�WR�LPSURYLVH�LQ�SODFHV�VXFK�DV�%RVQLD�

7KH�&-7)�FRQFHSW�LV�LQWHQGHG�WR�JLYH�1$72�PLOLWDU\�IRUFHV�PRELOLW\�DQG
IOH[LELOLW\�DQG�PDNH�WKHP�EHWWHU�VXLWHG�IRU�FULVLV�UHVSRQVH�DFURVV�D�VSHFWUXP�RI
QHZ�SHDFHWLPH�RSHUDWLRQV��-XVW�DV�LPSRUWDQW��&-7)�FDSDELOLWLHV�DUH�WR�EH�DFTXLUHG
ZLWKRXW�DGGLQJ��VWUXFWXUH��WKH\�ZLOO�EH�FUHDWHG�SULPDULO\�E\��GXDO�KDWWLQJ��VHOHFWHG
SHUVRQQHO�ZLWKLQ�H[LVWLQJ�RUJDQL]DWLRQV��E\�PRGLI\LQJ�SURFHGXUHV��DQG�E\
GLIIHUHQW�HPSOR\PHQW�FRQFHSWV��7R�EH�VXUH��WKHUH�ZLOO�EH�VRPH�FRVWV��ODUJHO\�WR
LPSURYH�PRELOLW\�DQG�WR�DFTXLUH�PRGHUQ�DXWRPDWLRQ�HTXLSPHQW�LQ�WKH�UHODWHG
LQIRUPDWLRQ�PDQDJHPHQW�DUHDV�RI�FRPPDQG��FRQWURO��FRPPXQLFDWLRQV��FRPSXWHUV�
LQWHOOLJHQFH��VXUYHLOODQFH�DQG�UHFRQQDLVVDQFH��RU��&

�
,65��

��



�1HYHUWKHOHVV��VWULFW�JXLGDQFH�WR�NHHS�LQYHVWPHQW�WR�D�PLQLPXP�VKRXOG�WUDQVODWH
LQWR�PRGHVW�QHZ�FRVWV�IRU�&-7)V�

$OWKRXJK�1$72�UHPDLQV��DW�LWV�FRUH��DQ�DOOLDQFH�IRU�FROOHFWLYH�GHIHQVH��LWV
LPPHGLDWH�WDVNV�KDYH�FKDQJHG��7KH�WZR�KRXU�UHDFWLRQ�FULWHULD�IRU�FRUSV�VL]HG
IRUPDWLRQV�WR�PHHW�D�6RYLHW�DWWDFN�DQG�SUHSDUH�D�VWDWLF�GHIHQVH�RQ�:HVWHUQ
(XURSH
V�ERUGHUV�DUH�JRQH��0LOLWDU\�VWUXFWXUHV�PXVW�QRZ�EH�DEOH�WR�SURYLGH�D
GLIIHUHQW�W\SH�RI�VHFXULW\�FDSDELOLW\�IRU�1$72
V�PHPEHUV��7KDW�VHFXULW\��ZKDW
PHPEHUV�H[SHFW�IURP�WKH�DOOLDQFH��OLHV�LQ�KDYLQJ�D�PLOLWDU\�RSWLRQ�WR�UHVSRQG�WR
DQ\�FULVLV�WKDW�WKUHDWHQV�WKH�FROOHFWLYH�LQWHUHVWV�RI�1$72�PHPEHUV��8�6��6HQDWRU
5LFKDUG�/XJDU�UHIHUUHG�WR�WKLV�FKDQJH�LQ�IRFXV�ZKHQ�KH�FKDOOHQJHG�1$72�HLWKHU
WR�GHYHORS�WKH�ZKHUHZLWKDO�WR�RSHUDWH��RXW�RI�DUHD��RU�WR�JR�RXW�RI�EXVLQHVV�

�

1$72
V�GHFLVLRQ�WR�HVWDEOLVK�&-7)��SURSRVHG�E\�WKH�8QLWHG�6WDWHV�QRW�ORQJ�DIWHU
/XJDU
V�UHPDUNV��LV�DQ�DVVHUWLRQ�WKDW�WKH�DOOLDQFH�ZLOO�EH�UHOHYDQW�DQG��LQ�EXVLQHVV�
LQ�WKH�FRPLQJ�HUD�

:KDW�LV�XQLTXH�DERXW�1$72
V�&-7)�LQLWLDWLYH��DQG�XQSUHFHGHQWHG�LQ
PLOLWDU\�GRFWULQH��LV�WKDW�LW�ZLOO�SHUPDQHQWO\�LQVWLWXWLRQDOL]H�WKH�PXOWLQDWLRQDO�WDVN
IRUFH�FRQFHSW��ZKLFK�KDV�DOZD\V�EHHQ�D�WHPSRUDU\�FRPPDQG�DQG�FRQWURO
DUUDQJHPHQW�HPSOR\HG�IRU�FULVLV�UHVSRQVH�E\�DG�KRF�FRDOLWLRQV��,Q�IDFW��GHSOR\LQJ
&-7)V�ZLOO�EHFRPH�WKH�SULPDU\�PRGXV�RSHUDQGL�RI�VWDQGLQJ�DOOLDQFH�LQ
SHDFHWLPH�

�
��7KDW�LV�DQDORJRXV�WR�RUJDQL]LQJ�DQG�WUDLQLQJ�D�SURIHVVLRQDO�IRRWEDOO

WHDP�DPRQJ�SOD\HUV�DFFXVWRPHG�WR�SOD\LQJ�LQIUHTXHQWO\�DQG�ZLWK�OLWWOH�SUDFWLFH�DV
D�WHDP��)RU�PRUH�WKDQ����\HDUV�1$72
V�VWUHQJWK�KDV�EHHQ�LWV�UREXVW��KLJKO\
LQWHJUDWHG�EXW�VWDWLF�PLOLWDU\�VWUXFWXUHV��SUHSDUHG�WR�H[HFXWH�WKH�EURDG��HQGXULQJ
PLVVLRQ�RI�WHUULWRULDO�GHIHQVH��,Q�FRQWUDVW��WDVN�IRUFHV�DUH�IRUPHG�UDSLGO\�
HPSOR\HG�IRU�VSHFLILF�VKRUW�WHUP�FRQWLQJHQFLHV��DQG�WKHQ�GLVEDQGHG��:LWK�WKH
&-7)�FRQFHSW��1$72�KRSHV�WR�LQYHQW�D�XQLTXH��K\EULG�FDSDELOLW\�WKDW�FRPELQHV
WKH�EHVW�DWWULEXWHV�RI�ERWK�FRDOLWLRQ�DQG�DOOLDQFH�IRUFHV��L�H���UDSLG�FULVLV�UHVSRQVH
E\�KLJKO\�UHDG\�PXOWLQDWLRQDO�IRUFHV��EDFNHG�E\�SUH�HVWDEOLVKHG�SROLWLFDO�WHUPV�RI
UHIHUHQFH��VWDQGDUGL]HG�SURFHGXUHV��UHJXODU�H[HUFLVHV��DQG�LQ�SODFH�LQIUDVWUXFWXUH�
&-7)�ZLOO�JLYH�WKH�DOOLHV�DQ�DOZD\V�UHDG\�FDSDELOLW\�IRU�SHDFHNHHSLQJ��SHDFH
HQIRUFHPHQW�DQG�RWKHU�RSHUDWLRQV�FDOOHG�IRU�XQGHU�WKH�$OOLDQFH
V�1HZ�6WUDWHJLF
&RQFHSW��2I�FRXUVH��&-7)V�PXVW�DOVR�EH�DYDLODEOH�IRU�FROOHFWLYH�GHIHQVH��LI
UHTXLUHG��7R�UHDOL]H�WKRVH�FDSDELOLWLHV��1$72�ZLOO�KDYH�WR�DSSURYH�D�QHZ
FRPPDQG�DQG�FRQWURO�FRQFHSW��QHZ�FRPPRQ�SURFHGXUHV�DQG�D�UHJLPH�RI

��



H[HUFLVHV���5HJXODU�&-7)�H[HUFLVHV��OLNH�WKH�ODUJH�DQQXDO�PDQHXYHUV�XQGHUWDNHQ
GXULQJ�WKH�&ROG�:DU��ZLOO�JUDGXDOO\�\LHOG�D�YDOXDEOH�UHVHUYRLU�RI�VWDIIV��XQLWV��DQG
VHUYLFH�PHPEHUV�H[SHULHQFHG�LQ�1$72�FRQWLQJHQF\�RSHUDWLRQV�DQG�SURFHGXUHV�
RQO\�QRZ�WKH�OHVVRQV�OHDUQHG�ZLOO�UHODWH�WR�FULVLV�UHVSRQVH��,Q�VKRUW��1$72�ZLOO
KDYH�WKH�VDPH�KLJKO\�FDSDEOH�IRUFHV�IRU�XVH�LQ�FULVHV�EH\RQG�LWV�ERUGHUV�WKDW�LW�KDV
DOZD\V�PDLQWDLQHG�IRU�GHIHQVH�RI�LWV�ERUGHUV�

�

)RU�$PHULFDQV�WKH�WDVN�IRUFH�FRQFHSW�LV�KDUGO\�QHZ��,W�ZDV�D�VWDSOH�RI�8�6�
GRFWULQH�HYHQ�EHIRUH�WKH�*ROGZDWHU�1LFKROV�'HSDUWPHQW�RI�'HIHQVH
5HRUJDQL]DWLRQ�$FW�RI������GLUHFWHG�WKH�6HUYLFHV�WR�SODFH�JUHDWHU�HPSKDVLV�RQ
MRLQW�DQG�FRPELQHG�RSHUDWLRQV��1$72�DOOLHV��WRR��KDYH�HPSOR\HG�WKH�WDVN�IRUFH
FRQFHSW�LQ�VXFK�SODFHV�DV�=DLUH���������WKH�3HUVLDQ�*XOI���������DQG�WKH�)DONODQG
,VODQGV���������,Q�IDFW��LI�D�6RYLHW�DWWDFN�DJDLQVW�WKH�:HVW�KDG�PDWHULDOL]HG�
1$72�ZRXOG�KDYH�UHOLHG�KHDYLO\�RQ�MRLQW�DQG�FRPELQHG�GRFWULQH�IRU�LWV�FROOHFWLYH
WHUULWRULDO�GHIHQVH�

<HW��8�6��RIILFHUV�ZLOO�ILQG�VRPH�DVSHFWV�RI�1$72�&-7)V�TXLWH�GLIIHUHQW
IURP�WKH�8�6��GRPLQDWHG�WDVN�IRUFHV�WR�ZKLFK�WKH\�KDYH�EHHQ�DFFXVWRPHG�
*UDIWLQJ�D�UDSLG�UHVSRQVH�WHFKQLTXH�OLNH�&-7)�RQWR�D�FRQVHQVXV�GULYHQ�DOOLDQFH
ZLOO�EH�QHLWKHU�IDVW�QRU�HDV\��,W�LV�RQH�WKLQJ�WR�GHYHORS�FRQWLQJHQF\�SODQV�
RSHUDWLRQDO�FRQFHSWV��DQG�GRFWULQH�IRU�RQH�QDWLRQ��LW�LV�TXLWH�DQRWKHU�WR�KDUPRQL]H
WKH�UDSLG�GHSOR\PHQW�RI�IRUFHV�E\����RU�PRUH�QDWLRQV��6XFFHVVIXO�LPSOHPHQWDWLRQ
ZLOO�GHSHQG�XSRQ�ERWK�LQQRYDWLYH�WKLQNLQJ�DQG�D�JHQXLQH�FRPPLWPHQW�WR�DGDSW
PXFK�PRUH�FRPSOHWHO\�IRU�ZKDW�OLHV�DKHDG��7KHUHIRUH��DV�WKH�&-7)�FRQFHSW
JUDGXDOO\�JDLQV�IRUP�DQG�VXEVWDQFH��LW�LV�ZRUWK�H[DPLQLQJ�LWV�LPSOLFDWLRQV�IRU
1$72�GRFWULQH��IRUFH�VWUXFWXUH��DQG�RSHUDWLRQV�SODQQLQJ�

1$72�$GDSWV

1$72
V�&-7)�FRQFHSW�ZDV�QRW�FRQFHLYHG�LQ�LVRODWLRQ��UDWKHU��LW�LV�RQH�RI
WKH�ODWHVW�LQ�D�VHULHV�RI�DGDSWDWLRQV�LQYRNHG�E\�WKH�$OOLDQFH�LQ�LWV�ILJKW�WR�NHHS�XS
ZLWK�FKDQJH�DQG�UHPDLQ�UHOHYDQW�LQ�D�IXQGDPHQWDOO\�GLIIHUHQW�VHFXULW\�HQYLURQ�
PHQW��%URDGO\�VSHDNLQJ��1$72�KDV�SXUVXHG�WKUHH�PDLQ�REMHFWLYHV�LQ�LWV�UHIRUP
HIIRUWV��)LUVW��WKH�$OOLDQFH�LV�DGMXVWLQJ�LWV�SROLWLFDO�DQG�PLOLWDU\�VWUXFWXUH�WR�QHZ
PLVVLRQV��WKH�PRVW�LPSRUWDQW�RI�ZKLFK�LV�FULVLV�PDQDJHPHQW��,I�1$72�FDQQRW
FRSH�ZLWK�UHJLRQDO�FULVHV��LW�FDQQRW�PHHW�WKH�QHHGV�RI�LWV�PHPEHUV��DQG�SXEOLF

��



VXSSRUW�ZLOO�FHUWDLQO\�HURGH��&ULVLV�PDQDJHPHQW�LQ�IXWXUH�FDOOV�IRU�VPDOOHU
PXOWLQDWLRQDO�IRUFHV�ZLWK�WKH�IOH[LELOLW\�WR�UHVSRQG�WR�FRQWLQJHQFLHV�RYHU�D�ZLGH
JHRJUDSKLFDO�DUHD��6HFRQG��WKH�$OOLDQFH�LV�DWWHPSWLQJ�WR�H[WHQG�VHFXULW\�DQG
VWDELOLW\�EH\RQG�LWV�ERUGHUV��HVSHFLDOO\�WR�WKH�QHZ�GHPRFUDFLHV��LQ�(DVWHUQ�(XURSH
DQG�WURXEOHG�DUHDV�LQ�WKH�6RXWK��ERWK�UHJLRQV�ZKHUH�FULVHV�DUH�OLNHO\�WR�RFFXU�
7KLUG��1$72�KDV�HPEUDFHG�IXOO\�LWV�(XURSHDQ�PHPEHUV
�UHVROYH�WR�FUHDWH�D
FROOHFWLYH�GHIHQVH�FDSDELOLW\�RI�WKHLU�RZQ��NQRZQ�EURDGO\�DV�WKH�(XURSHDQ
6HFXULW\�DQG�'HIHQVH�,GHQWLW\��(6',��

&RQVLVWHQW�ZLWK�WKHVH�WKHPHV��WKH�8QLWHG�6WDWHV�SURSRVHG�WKH�&-7)
FRQFHSW�DW�7UDYHP�QGH��*HUPDQ\��LQ�WKH�IDOO�RI�������$W�WKHLU�VXPPLW�PHHWLQJ�LQ
-DQXDU\�������DV�QRWHG�HDUOLHU���1$72�KHDGV�RI�VWDWH�GLUHFWHG�WKDW�LW�EH
GHYHORSHG�

�
��7KH�VWDWHG�DLPV�ZHUH��WR�DGDSW�1$72
V�IRUFH�VWUXFWXUH�IRU�QHZ

PLVVLRQV��WR�SURMHFW�VHFXULW\�DQG�VWDELOLW\�WRZDUG�WKH�(DVW�E\�JLYLQJ�SDUWQHU�VWDWHV
D�ZD\�WR�MRLQ�1$72�LQ�FULVLV�UHVSRQVH��DQG��WR�VXSSRUW�(6',�E\�RIIHULQJ�WKH
:HVWHUQ�(XURSHDQ�8QLRQ��:(8��D��VHSDUDEOH�EXW�QRW�VHSDUDWH��PLOLWDU\
FDSDELOLW\��RQH�WKDW�ZRXOG�QRW�EH�D�FRVWO\�GXSOLFDWLRQ�RI�1$72
V�VWUXFWXUH�

'HILQLQJ�WKH�&-7)�&RQFHSW�
:KDW�H[DFWO\�LV�D�&-7)"�8�6��MRLQW�IRUFHV�GRFWULQH�GHVFULEHV�D��WDVN�IRUFH�

DV�D�WHPSRUDU\�IRUFH�IRU�FDUU\LQJ�RXW�D�VSHFLILF�PLVVLRQ��QRUPDOO\�RSHUDWLRQDO
�YHUVXV�VWUDWHJLF�RU�WDFWLFDO��LQ�QDWXUH��-RLQW�WDVN�IRUFHV��-7)V��LQYROYH�FRPSRQHQWV
IURP�WZR�RU�PRUH�VHUYLFHV�ZKLOH�FRPELQHG�WDVN�IRUFHV��&7)V��LQFOXGH�IRUFHV�IURP
WZR�RU�PRUH�QDWLRQV�

�
�$OWKRXJK�8�6��GRFWULQH�GRHV�QRW�GHILQH�D��&-7)��SHU�VH��LWV

FKDUDFWHU�FDQ�EH�GHULYHG�HDVLO\�IURP�WKHVH�UHODWHG�GHILQLWLRQV�
$Q�HDUO\�JRDO�LQ�DQ\�LQQRYDWLYH�XQGHUWDNLQJ�LV�WR�DJUHH�RQ�GHILQLWLRQV��DV�DQ
XQDPELJXRXV�OH[LFRQ�LV�FULWLFDO�WR�DUULYLQJ�DW�DQ\�VRXQG�FRQFHSWXDO�IUDPHZRUN�

�

6WLOO��DJUHHPHQW�RQ�DQ�RIILFLDO�1$72�GHILQLWLRQ�RI�&-7)�ZDV�ORQJ�GHOD\HG�E\
SROLWLFDO�GLIIHUHQFHV��+RZHYHU��LQ�OLJKW�RI�WKH�&-7)�+HDGTXDUWHUV�&RQFHSW
SURSRVHG�E\�1$72
V�PLOLWDU\�DXWKRULWLHV�LQ�PLG������DQG�D�VXEVHTXHQW�GHILQLWLRQ
GHYHORSHG�IRU�WKH�3URYLVLRQDO�3ROLF\�&RRUGLQDWLRQ�*URXS��IRUPHG�LQ�0D\��������D
IXWXUH�1$72�&-7)�FDQ�EH�GHVFULEHG�DV��D�PXOWLQDWLRQDO��PXOWL�VHUYLFH�
WDVN�WDLORUHG�IRUFH��FRQVLVWLQJ�RI�IRUFHV�IURP�1$72�DQG�SRVVLEO\�QRQ�1$72
QDWLRQV�FDSDEOH�RI�UDSLG�GHSOR\PHQW��WR�FRQGXFW�OLPLWHG�GXUDWLRQ�SHDFH�RSHUDWLRQV
EH\RQG�DOOLDQFH�ERUGHUV��XQGHU�WKH�FRPPDQG�DQG�FRQWURO�RI�HLWKHU�1$72
V

��



LQWHJUDWHG�PLOLWDU\�VWUXFWXUH�RU�WKH�:(8��3UHVXPDEO\��WKH�&-7)�KHDGTXDUWHUV
1$72�DSSURYHV�ZLOO�EH�WDLORUHG�DQG�VL]HG�VLPLODU�WR�WKH�WDVN�IRUFH�LWVHOI��ZLWK
FRPPDQG��VWDII�DQG�OLDLVRQ�UHSUHVHQWDWLRQ�UHIOHFWLYH�RI�SDUWLFLSDWLQJ�QDWLRQDO
IRUFHV�

�

7KH�VL]H�RI�D�&-7)�KHDGTXDUWHUV�ZLOO�EH�GHWHUPLQHG�E\�WKH�PLVVLRQ��DV
ZHOO�DV�E\�WKH�VL]H�DQG�FRPSRVLWLRQ�RI�WKH�IRUFH�WR�EH�FRQWUROOHG��8�6��H[SHULHQFH
VXSSRUWV�EXLOGLQJ�D�WDVN�IRUFH�DW�DQ�RUJDQL]DWLRQDO�OHYHO�WKDW�LV�DSSURSULDWH�VL]HG
IRU�WKH�PLVVLRQ��)RU�H[DPSOH��DQ�DUP\�EULJDGH�WDVN�IRUFH�LV�RUJDQL]HG�DURXQG�D
EULJDGH�FRPPDQGHU�DQG�KLV�VWDII�IRU�VPDOOHU�RSHUDWLRQV��HYHQ�DV�D�MRLQW�FRPELQHG
IRUFH�LQ�JLYHQ�VFHQDULRV���EXW�ODUJHU�RSHUDWLRQV�PD\�FDOO�IRU�D�WDVN�IRUFH�RUJDQL]HG
DURXQG�D�GLYLVLRQ�RU�FRUSV�KHDGTXDUWHUV�

1$72�VWDIIV�ZRUNLQJ�RQ�&-7)�DUH�IROORZLQJ�D�GLIIHUHQW�WKHRU\��5DWKHU
WKDQ�FDOO�XSRQ�VHYHUDO�HFKHORQV�WR�DGG�WKH�FDSDELOLW\�WR�GHSOR\�D�&-7)
KHDGTXDUWHUV��ODUJHO\�RXW�RI�H[LVWLQJ�UHVRXUFHV���1$72�LV�HVWDEOLVKLQJ�&-7)
KHDGTXDUWHUV�RQO\�XQGHU�VRPH�0D�RU�6XERUGLQDWH�&RPPDQGHUV��06&V���(DFK
06&�GHVLJQDWHG�WR�LQFRUSRUDWH�D�&-7)�FRPPDQG�DQG�FRQWURO�VWDII�ZRXOG�GR�VR�E\
GHVLJQDWLQJ�D�VPDOO��GXDO�KDWWHG�&-7)�QXFOHXV�VWDII�IURP�ZLWKLQ�LWV�RZQ�UHVRXUFHV�
DQG�WKHQ�DXJPHQWLQJ�WKH�QXFOHXV�ZLWK�DGGLWLRQDO��VWDII�PRGXOHV��IURP�LWV�RZQ�RU
RWKHU�KHDGTXDUWHUV�LQ�RUGHU�WR�PHHW�HDFK�&-7)�FRQWLQJHQF\�SODQ
V�FRPPDQG�DQG
FRQWURO�UHTXLUHPHQW��7KH�LQQRYDWLYH�VWDII�PRGXOH�FRQFHSW�LV�SURPLVLQJ�DQG
ZDUUDQWV�VHULRXV�HYDOXDWLRQ��1RQHWKHOHVV��LW�ZLOO�SRVH�WUDLQLQJ�DQG�RYHUVLJKW
FKDOOHQJHV��DW�OHDVW�LQLWLDOO\��LQ�RUGHU�WR�HQVXUH�FUXFLDO�VWDII�HIIHFWLYHQHVV�LV�QRW�DW
ULVN�GXULQJ�D�FULWLFDO�SKDVH�RI�WKH�RSHUDWLRQ��H�J���MXVW�DV�WKH�KHDGTXDUWHUV�LV�EHLQJ
DVVHPEOHG�RQ�HYH�RI�GHSOR\PHQW��2QFH�WKHVH�FKDOOHQJHV�DUH�DGGUHVVHG��WKH�VWDII
PRGXOH�FRQFHSW�VKRXOG�IXOILOO�H[SHFWDWLRQV�IRU�LPSURYHG�RUJDQL]DWLRQDO�IOH[LELOLW\
DQG�UHVSRQVLYHQHVV�

&RQVHQVXV�%XLOGLQJ��/LPLWHG�6XFFHVV�DQG�%ULJKWHU�3URVSHFWV�
7KH�LQLWLDO�IRFXV�RI�&-7)�SODQQHUV�KDV�EHHQ�WR�DJUHH�RQ�D�&-7)�FRQFHSW

WKDW�PRGLILHV�H[LVWLQJ�KHDGTXDUWHUV�LQ�D�ZD\�WKDW�DOORZV�WKHQ�WR�LQFRUSRUDWH�D
&-7)�FRPPDQG�DQG�FRQWURO�FDSDELOLW\��:RUN�RQ�WKLV�SODQ�EHJDQ�LQ�HDUO\������RQ
WZR�OHYHOV��)LUVW��DW�WKH�0LOLWDU\�&RPPLWWHH��0&��OHYHO�DQG�DERYH��WKH�SROLWLFDO
DVSHFWV�RI�GHILQLWLRQV��WHUPV�RI�UHIHUHQFH��DQG�RYHUVLJKW�ZHUH�DGGUHVVHG��7KH
UHVROXWLRQ�RI�SROLWLFDO�LVVXHV�DOZD\V�PRYHV�VORZO\��KRZHYHU�&-7)�KDV�SURYHG
SDUWLFXODUO\�QHWWOHVRPH�EHFDXVH�LW�WRXFKHV�RQ�GHHSO\�KHOG�8�6��DQG�)UHQFK
GLIIHUHQFHV�RYHU�WKH�IXWXUH�RI�1$72��6HFRQG��DW�WKH�0DMRU�1$72�&RPPDQGHU
�014�OHYHO��D�WUL�01&��ODWHU��D�EL�01&�

�
�ZRUNLQJ�JURXS��XQGHU�WKH�H[HFXWLYH

��



DJHQF\�RI�WKH�6XSUHPH�$OOLHG�&RPPDQGHU��(XURSH��6$&(85���FRPSOHWHG�D�GUDIW
RSHUDWLRQDO�FRQFHSW�IRU�&-7)�FRPPDQG�DQG�FRQWURO�LQ�0DUFK������

�
��+RZHYHU�

WKH�&-7)�FRQFHSW�VRRQ�IHOO�KRVWDJH�WR�WKH�VWUXJJOH�IRU�FRQVHQVXV�DW�WKH�SROLWLFDO
OHYHO��D�VWUXJJOH�URRWHG�LQ�GHHS�WUDQV�$WODQWLF�GLIIHUHQFHV�RYHU�WKH�IXWXUH�UROH�RI
WKH�$OOLDQFH��0HDQZKLOH��$OOLHG�&RPPDQG�(XURSH��$&(��DQG�$OOLHG�&RPPDQG
$WODQWLF��$&/$17��XQGHUWRRN����IROORZ�XS�VWXGLHV�WR�GHILQH�LQ�JUHDWHU�GHWDLO
PDQ\�DVSHFWV�RI�WKH�KHDGTXDUWHUV�FRQFHSW��LQFOXGLQJ�RSHUDWLQJ�SURFHGXUHV�
WUDLQLQJ��DQG�HTXLSPHQW�UHTXLUHPHQWV��7KH�UHVXOWV�RI�PRVW�VWXGLHV�ZHUH�SUHVHQWHG
WR�WKH�0&�LQ�6HSWHPEHU�������6XEVHTXHQWO\��ZRUN�DW�WKH�PLOLWDU\�OHYHO�KDG�WR�ZDLW
IRU�SROLWLFDO�SURJUHVV�WR�FDWFK�XS��7KH�&-7)�LQLWLDWLYH�ODQJXLVKHG�LQ�D�VWDWH�RI
JODFLDOO\�VORZ�WR�QR�SURJUHVV�XQWLO�'HFHPEHU������ZKHQ�)UDQFH�GHFLGHG�WR�PRYH
FORVHU�WR�WKH�PLOLWDU\�LQVWLWXWLRQV�RI�WKH�$OOLDQFH��1RZ��LQ�'HFHPEHU������
DOWKRXJK�)UDQFH�UHPDLQV�IRUPDOO\�RXWVLGH�WKH�PLOLWDU\�VWUXFWXUH��WKHUH�LV�KRSH�RI
VSHHGLHU�SURJUHVV�DKHDG��1RQHWKHOHVV��WKH�DOOLHV
�PLOLWDU\�DXWKRULWLHV�DUH�PRUH
LQWHUHVWHG�LQ�JHWWLQJ�&-7)�ULJKW�WKDQ�LQ�D�UXVK�WR�FORVXUH��WKHUHIRUH��H[SHFW
LPSOHPHQWDWLRQ�WR�JR�IRUZDUG�DW�D�FRQWUROOHG��GHOLEHUDWH�SDFH�LQ������

7KH�FHQWUDO�SROLWLFDO�LVVXHV�WKDW�IUXVWUDWHG�WKH�&-7)�LQLWLDWLYH�IURP
Q�OLG������XQWLO�-XQH������UHYROYHG�DURXQG�WKH�UROH�RI�WKH�01&V�LQ�WKH�SODQQLQJ
DQG�FRQGXFW�RI�VR�FDOOHG��QRQ�$UWLFOH�9��RSHUDWLRQV��7KH�)UHQFK�GRPLQDWHG
YLHZ

��
�UHVLVWV�H[WHQGLQJ�WKH�01&V
�DXWKRULW\�WR�QRQ�$UWLFOH�9�WDVNV��DW�OHDVW�QRW

ZLWKRXW�LQFUHDVHG�RYHUVLJKW�LQ�WKH�IRUP�RI�DGGLWLRQDO�VWDIIV�DW�1$72�KHDGTXDUWHUV
LQ�%UXVVHOV��HLWKHU�IRUPDO�RU�DG�KRF��)UDQFH�LQVLVWHG�RQ�PRUH�SROLWLFDO�LQSXW�HDUOLHU
LQ�WKH�SODQQLQJ�SURFHVV�WR�SUHFOXGH�GRPLQDQFH�RI�1$72�FULVLV�UHVSRQVH�E\�WKH
01&V��SDUWLFXODUO\�6$&(85��)UDQFH�SHUFHLYHG�WKDW�WKH�$PHULFDQ�FRPPDQGHU�LQ
0RQV�KDG�HQMR\HG�IDU�WRR�PXFK�LQIOXHQFH�LQ�$OOLDQFH�DIIDLUV�WKURXJKRXW�WKH�&ROG
:DU��7KH�8�6��OHG�SRVLWLRQ�ZDV�WKDW�WKH�1RUWK�$WODQWLF�&RXQFLO��1$&���XQGHU
FXUUHQW�DUUDQJHPHQWV��H[HUFLVHG�DGHTXDWH�SROLWLFDO�FRQWURO�RYHU�1$72�PLOLWDU\
FRPPDQGHUV��,Q�DQ\�FDVH��WKH�8QLWHG�6WDWHV�KHOG�LW�ZRXOG�EH�D�PLVWDNH�IRU
SROLWLFDO�RYHUVLJKW�WR�RFFXU�GRZQ�DW�WKH�RSHUDWLRQDO�OHYHO�RI�WKH�01&V��0RVW
LPSRUWDQWO\��WKH�8QLWHG�6WDWHV�ZDQWHG�WR�HQVXUH�1$72�GLG�QRW�HQG�XS�ZLWK�WZR
FKDLQV�RI�FRPPDQG��RQH�IRU�$UWLFOH�9�DQG�DQRWKHU�IRU�QRQ�$UWLFOH�9�

,Q�OLJKW�RI�WKH�%DONDQV�FULVLV��ZKHUH�RQO\�1$72
V�PLOLWDU\�VWUXFWXUH�KDV�WKH
FDSDFLW\�WR�UHVSRQG��LW�VHHPV�FOHDU�WKDW�01&V�PXVW�KDYH�D�UROH�LQ�QRQ�$UWLFOH

��



9�RSHUDWLRQV��:KLOH�8�6��)UHQFK�GLIIHUHQFHV�DERXW�WKH�QHHG�IRU�DGGLWLRQDO�VWDII
RYHUVLJKW�DUH�UHDO�HQRXJK��VROXWLRQV�LQFRUSRUDWLQJ�GXDO�VWDIIV��DOEHLW�H[SHQVLYH�
KDYH�EHHQ�XVHG�LQ�WKH�SDVW�WR�EUHDN�D�SROLWLFDO�LPSDVVH��7KH�SUHVHUYDWLRQ�RI�D
VLQJOH�FKDLQ�RI�FRPPDQG��KRZHYHU��PXVW�EH�DEVROXWH��$Q\�GHSOR\HG�&-7)��HYHQ�LI
:(8�OHG��LV�YXOQHUDEOH�WR�DWWDFN��WKLV�ZRXOG�FUHDWH�DQ�$UWLFOH�9�VLWXDWLRQ�DQG
EHFRPH�WKH�LPPHGLDWH�UHVSRQVLELOLW\�RI�WKH�DSSURSULDWH�01&��2WKHU�FRQWHQWLRXV
LVVXHV�LQFOXGHG�GHILQLQJ�WKH�VXSSRUW�UROH�RI�1$72�FRPPDQGHUV�GXULQJ�:(8�OHG
RSHUDWLRQV��WKH�SRWHQWLDO�IRU�WKH�:(8�WR�VHOHFW�LWV�RZQ�KHDGTXDUWHUV��LQFOXGLQJ
QDWLRQDO�FRPPDQGV�DQG�WKH�QHZ�(852&2536�KHDGTXDUWHUV��WR�IXQFWLRQ�DV�D
&-7)��DQG�WKH�:(8
V�DFFHVV�WR�1$72�DVVHWV�DQG�FDSDELOLWLHV�

7KH�)UHQFK�JRYHUQPHQW
V�GHFLVLRQ�LQ�'HFHPEHU������WR�HQG����\HDUV�RI
QRQ�SDUWLFLSDWLRQ�LQ�1$72�PLOLWDU\�VWDIIV�ZDV�UHDVRQ�IRU�HQFRXUDJHPHQW��,Q�-XQH
������WKH�%HUOLQ�FRPPXQLTXH�VLJQDOHG�EURDG�UHVROXWLRQ�RI�DOO�WKHVH�LVVXHV�
DOWKRXJK�PDQ\�GHWDLOV�UHPDLQ�WR�EH�ZRUNHG�RXW��,Q�'HFHPEHU�������WKH�1$&
DSSURYHG�WKH�0&
V�&-7)�LPSOHPHQWDWLRQ�SODQ��ZKLFK�ZLOO�FRPPHQFH�LQ�������$W
ODVW��&-7)�ZLOO�EH�RQ�LWV�ZD\�WR�UHDOLW\��<HW��KRZ�WKH�&-7)�FRQFHSW�ZLOO�EH�ZRUNHG
LQWR�1$72�GRFWULQH�UHPDLQV�WR�EH�VHHQ�

)URP�DQ�RXWVLGH�SHUVSHFWLYH��LW�VHHPV�WKH�UROH�RI�D�VXSSRUWLQJ�FRPPDQG�
RU�&,1&��IRU�D�GHSOR\HG�&-7)�VKRXOG�UHVW�RQ�8�6��GRFWULQH��ZKLFK�DOUHDG\
HODERUDWHV�WKLV�UHODWLRQVKLS�DV�D�SURYHQ�FRQFHSW��$QRWKHU�LPSDVVH�ZLOO�EH�UHVROYHG
LI�1$72�DQG�WKH�:(8�FDQ�DJUHH�RQ�FHUWDLQ�:(8�DSSRLQWHG�QDWLRQDO�FRPPDQGV
IRU�D�:(8�OHG�&-7)��DOWKRXJK�D�FRPPRQ�VHW�RI�RSHUDWLQJ�SURFHGXUHV�DQG�WUDQVIHU
RI�DXWKRULW\��72$��SURFHGXUHV�DUH�HVVHQWLDO��7KH�PRGDOLWLHV�IRU�:(8�DFFHVV�WR
1$72�DVVHWV�DQG�FDSDELOLWLHV�VWLOO�PXVW�EH�DJUHHG�XSRQ��DQG�SUHVXPDEO\�ZLOO
UHTXLUH�WKH�FDWHJRUL]DWLRQ�RI�DVVHWV��DW�OHDVW�LQWR�WKRVH�URXWLQHO\�DYDLODEOH��VXFK�DV
LQWHOOLJHQFH��DQG�WKRVH�QHFHVVDULO\�SURYLGHG�RQ�D�PLVVLRQ�E\�PLVVLRQ�EDVLV��VXFK
DV�VWUDWHJLF�DLUOLIW��2WKHU�FKDOOHQJHV�ZLOO�EH��WKH�FRVW�DFFRXQWLQJ�RI�DVVHWV�SURYLGHG
IURP�QDWLRQV�DQG�IURP�RQH�RUJDQL]DWLRQ�WR�DQRWKHU��SURFHGXUHV�IRU�1$72
PRQLWRULQJ�RI�DVVHWV�XQGHU�:(8�FRQWURO��DQG��SURFHGXUHV�IRU�WKH�UHWXUQ�RI�DVVHWV
WR�1$72�ZKHQ�QHFHVVDU\��,Q�DQ\�FDVH��WKH�FULWLFDO�PDWWHU�RI�DGDSWLQJ�WKH�1$72
LQWHJUDWHG�PLOLWDU\�VWUXFWXUH��ERWK�WKH�UHDOL]DWLRQ�RI�WKH�&-7)�FRQFHSW�DQG�WKH
EURDGHU�WDVN�RI�UHYDPSLQJ�WKH�&ROG�:DU�LQWHJUDWHG�PLOLWDU\�VWUXFWXUH�LQ�WRWDO��
PXVW�EH�PRYHG�IRUZDUG�ZLWKRXW�GHOD\�

��



,Q�DGGLWLRQ�WR�EXLOGLQJ�FRQVHQVXV�RQ�FRPPDQG�DUUDQJHPHQWV��1$72�VWDIIV
KDYH�DQDO\]HG�WKH�GHSOR\DELOLW\�SURILOHV�DQG�FRPSRVLWLRQ�RI�SRWHQWLDO�&-7)�IRUFHV
DV�DQ�XQRIILFLDO�REMHFWLYH�RI�RWKHUZLVH�VFKHGXOHG�1$72�H[HUFLVHV�E\�ERWK�ODQG
DQG�PDULWLPH�IRUFHV��)RU�SUDFWLFDO�UHDVRQV�WKLV�SURFHVV�KDV�EHHQ�OHVV�SUHVVLQJ�
EHFDXVH��DV�GHPRQVWUDWHG�E\�1$72
V�,PSOHPHQWDWLRQ�)RUFH��,)25��RSHUDWLRQV�LQ
%RVQLD�WKURXJKRXW�������DQG�E\�LWV�6WDELOL]DWLRQ�)RUFH��6)25��VLQFH�WKHQ��LI�D
FULVLV�HUXSWV��IRUFHV�FDQ�EH�TXLFNO\�DVVHPEOHG�LQ�LPSURYLVHG�&-7)V��DV�ZDV
LOOXVWUDWHG�E\�2SHUDWLRQ�'HVHUW�6WRUP��$OWKRXJK�VKRUW�RI�ZKDW�&-7)
V�SURSRQHQWV
SURPLVH�DQG�LPSRVLQJ�VHULRXV�VWUDLQ�RQ�FXUUHQW�VWUXFWXUHV��,)25�DQG�6)25�ZRUN�
7KH\�LQFOXGH�IRUFHV�IURP�1$72�PHPEHUV�DQG�RWKHU�FRQWULEXWLQJ�VWDWHV��DQG�DQ
HIIHFWLYH�FRPPDQG�DQG�FRQWURO�DUUDQJHPHQW�LV�LQ�SODFH��8OWLPDWHO\��&-7)V�ZLOO
RIIHU�PXFK�JUHDWHU�SURVSHFWV�RI�VXFFHVV�WKDQ�SUHVHQW�DG�KRF�FULVLV�UHVSRQVH
DUUDQJHPHQWV��&-7)V�ZLOO�PDNH�1$72�IRUFHV�DQG�FDGUHV�PRUH�FDSDEOH�EHFDXVH�RI
UHJXODUO\�FRQGXFWHG�PXOWLQDWLRQDO�SODQQLQJ��WUDLQLQJ�DQG�H[HUFLVHV�

%UHDNLQJ�WKH�/RJMDP�DW�%HUOLQ

$W�%HUOLQ��LQ�VSULQJ�������1$72�PLQLVWHUV�ZHOFRPHG�WKH�FRPSOHWLRQ�E\
1$72�PLOLWDU\�VWDIIV�RI�WKH�&-7)�FRQFHSW�EHJXQ�LQ�-DQXDU\�������7KH�DOOLHV�KDG
ILQDOO\�UHDFKHG�FRQVHQVXV�RQ�WKH�PHDQV�WR�DFKLHYH�D�PRUH�IOH[LEOH�DQG�PRELOH
IRUFH�GHSOR\PHQW�FDSDELOLW\�IRU�1$72
V�QHZ�PLVVLRQV�DQG�RQ��VHSDUDEOH�EXW�QRW
VHSDUDWH��PLOLWDU\�FDSDELOLWLHV�LQ�RSHUDWLRQV�OHG�E\�WKH�:(8��7KH�%HUOLQ
PLQLVWHULDO�VHVVLRQ�FKDUJHG�WKH�0&�WR�FRPH�XS�ZLWK�&-7)�LPSOHPHQWLQJ
SURFHGXUHV�IRU�DSSURYDO�LQ�'HFHPEHU������DQG�IXUWKHU�LPSOHPHQWDWLRQ�LQ������
$V�QRWHG�DERYH��WKRVH�SURFHGXUHV�ZHUH�DSSURYHG�RQ�VFKHGXOH�DQG�DUH�EHLQJ
LPSOHPHQWHG��7KH�WDVNV�IRU������DUH�WR�FRQGXFW�WULDOV�WR�GHYHORS�DQG�UHILQH�WKH
&-7)�FRQFHSW��LQFOXGLQJ�GHWHUPLQDWLRQ�RI��ZKDW�FRPSULVHV�D�&-7)�QXFOHXV�VWDII�
LWV�VL]H��ZKDW�VWDII�PRGXOHV�DUH�UHTXLUHG�IRU�HDFK�&-7)�FRQWLQJHQF\��WKH�VL]H�DQG
FRPSRVLWLRQ�RI�VWDII�PRGXOHV��DQG�PDQ\�RWKHU�TXHVWLRQV��+HQFHIRUWK��PRVW��LI�QRW
DOO��1$72�H[HUFLVHV�ZLOO�LQFOXGH�&-7)�UHODWHG�REMHFWLYHV��1$72�PLOLWDU\
DXWKRULWLHV�DUH�LQWHQW�RQ�GHYHORSLQJ�D�VRXQG�FRQFHSW�DQG�WDNLQJ�WKH�WLPH�WR�JHW�LW
ULJKW��6LPXODWLRQV�DQG�FRPPDQG�SRVW�H[HUFLVHV��&3;���LQ�DGGLWLRQ�WR�ILHOG
H[HUFLVHV��)7;���ZLOO�EH�HPSOR\HG�WR�WUDLQ�PDQ\�1$72�IRUFHV�ZKLFK�DUH

��



XQIDPLOLDU�ZLWK�WKH�WDVN�RI�GHSOR\LQJ�DQG�VXVWDLQLQJ�D�IRUFH�ZLWK�OLWWOH�RU�QR�KRVW
QDWLRQ�VXSSRUW�

7KH�RQH�VWDQGLQJ�FRPSRQHQW�RI�WKH�&-7)�FRQFHSW�DSSURYHG�DW�%HUOLQ�LV�WKH
&RPELQHG�-RLQW�3ODQQLQJ�6WDII��&-36���7KH�&-36�ZLOO�EH�ORFDWHG�ZLWK�$&(�DQG
WKH�3DUWQHUVKLS�&RRUGLQDWLRQ�&HOO��3&&��DW�0RQV��%HOJLXP��,W�KDV�EHHQ�DSWO\
UHIHUUHG�WR�DV�WKH��OLQFKSLQ��RI�WKH�HQWLUH�&-7)�HQWHUSULVH��7KH�&-36�LV�WDVNHG�WR
SURYLGH�FRRUGLQDWHG�DGYLFH�WR�1$72�PLOLWDU\�DXWKRULWLHV��WR�WKH�:(8��DQG�WR
VWDWHV�QRW�SDUWLFLSDWLQJ�LQ�WKH�PLOLWDU\�VWUXFWXUH�RQ�&-7)�PDWWHUV��,W�PXVW�DOVR
GHYHORS�DQG�FRRUGLQDWH�FRQFHSWV�DQG�SODQV�IRU�&-7)�RSHUDWLRQV��WUDLQLQJ�DQG
H[HUFLVHV��7KH�&-36�LV�UHVSRQVLEOH�WR�ERWK�01&V�IRU�FRQWLQJHQF\�SODQQLQJ�IRU
&-7)�RSHUDWLRQV���,Q�RUGHU�WR�H[HFXWH�LWV�IXQFWLRQV��WKH�&-7)�ZLOO�PDLQWDLQ�D�GDWD
EDVH�RI�PDQSRZHU��UHVRXUFHV��DQG�IRUFHV�DYDLODEOH�IRU�HDFK�SODQQHG�&-7)
FRQWLQJHQF\��)RU�WKH�:(8�3ODQQLQJ�&HOO��WKH�&-36�LV�LWV�SULPDU\�OLQN�WR�1$72
PLOLWDU\�FRXQWHUSDUWV��7KH�&-36�ZLOO�DFFRPSOLVK�SODQQLQJ�IRU�WKH�:(8�EDVHG�RQ
LOOXVWUDWLYH�VFHQDULRV�SURYLGHG�WR�1$72�E\�WKH�:(8�

$OVR�DW�%HUOLQ��WKH�1$&�DSSURYHG�HVWDEOLVKPHQW�RI�WKH�3ROLF\
&RRUGLQDWLRQ�*URXS��3&*���GURSSLQJ�WKH�WHUP��3URYLVLRQDO��WKDW�KDG�EHHQ�WKH
VWDWXV�RI�WKH�*URXS�VLQFH�LWV�FUHDWLRQ�LQ�������7KH�3&*
V�IXQFWLRQ�LV�WR�DGYLVH�WKH
1$&�HVSHFLDOO\�RQ�QHZ�PLVVLRQV��L�H���QRQ�$UWLFOH�9�&-7)�UHODWHG�PLVVLRQV��DQG
WR�SURYLGH�FORVH�SROLWLFDO�PLOLWDU\�FRRUGLQDWLRQ��7KH�3&*�DOVR�VHUYHV�DV�WKH
SULPDU\�LQWHUIDFH�ZLWK�LWV�FRXQWHUSDUW�LQ�WKH�:(8��WKH�:(8
V�3ROLWLFDO�0LOLWDU\
:RUNLQJ�*URXS��30:*��
3XUVXDQW�WR�GHFLVLRQV�WDNHQ�DW�%HUOLQ��WHUPV�RI�UHIHUHQFH�ZHUH�DJUHHG�RQ�WKH�UROH
RI�D�&DSDELOLWLHV�&RRUGLQDWLRQ�&HOO��&&&��WR�EH�DSSHQGHG�WR�WKH�,QWHUQDWLRQDO
0LOLWDU\�6WDII��,06���7KH�&&&�DGYLVHV�WKH�0&�RQ�JXLGDQFH�WR�WKH�1$&�RQ
QRQ�$UWLFOH�9�PLVVLRQV��DQG�IRU�SURSRVDO�RI�PLOLWDU\�JXLGDQFH�IURP�WKH�0&
GRZQZDUG�WR�WKH�01&V�RQ�&-7)�UHODWHG�PLVVLRQ�SODQQLQJ�DQG�RSHUDWLRQV��7KH
&&&��D�ILHOG�JUDGH�OHYHO�VWDII�VHFWLRQ�UHSRUWLQJ�GLUHFWO\�WR�WKH�'LUHFWRU�RI�WKH�,06
�',06���FDPH�LQWR�RSHUDWLRQ�RQ�2FWREHU����������7KH�3&*�DQG�WKH�&&&�DUH�QHZ
VWDII�HOHPHQWV�DERYH�WKH�PLOLWDU\�VWUXFWXUH�FUHDWHG�WR�SURYLGH�JUHDWHU�SROLWLFDO�
PLOLWDU\�RYHUVLJKW�RI�1$72�PLOLWDU\�FRPPDQGHUV�E\�1$72�KHDG�TXDUWHUV��7KLV
LV�SHUKDSV�WKH�PRVW�VLJQLILFDQW�DQG�\HW�OHDVW�QRWLFHG�FKDQJH�LQ�WKH�ZD\�1$72�ZLOO
DSSURDFK�QHZ�PLVVLRQV��WKHUH�ZLOO�EH�D�ORW�PRUH�SROLWLFDO�HQJDJHPHQW�LQ�$OOLDQFH
PLOLWDU\�DIIDLUV��QRW�RQO\�GXULQJ�SUH�GHSOR\PHQW�GHFLVLRQ�PDNLQJ��EXW�WKURXJKRXW
WKH�FRQGXFW�RI�WKH�RSHUDWLRQ��1RWDEO\��WKH�3&*�DQG�WKH

��



&&&�DUH�VWUXFWXUHV�)UDQFH�VRXJKW�WR�VHH�LQVWDOOHG�EHIRUH�FRQWHPSODWLQJ�UHMRLQLQJ
WKH�PLOLWDU\�VWUXFWXUH�

&-7)�6WUXFWXUDO�2SHUDWLRQDO�,VVXHV

7KH�+HDGTXDUWHUV�
7KH�HVVHQWLDO�XQGHUSLQQLQJV�RI�&-7)�FRPPDQG�VWUXFWXUHV�DUH�IHZ�EXW

LPSRUWDQW��7KH�VFKHPH�DGRSWHG�
���6XSSRUWV�WKH�WKUHH�PDLQ�REMHFWLYHV�RI�WKH�1$72�WUDQVIRUPDWLRQ�SURFHVV

PHQWLRQHG�HDUOLHU��UHVSRQG�WR�QHZ�PLVVLRQV��UHDFK�RXW�WR�QHZ�PHPEHUV�DQG
QRQ�PHPEHUV��DQG�SURYLGH�VXSSRUW�IRU�:(8�RSHUDWLRQV��

���(QVXUHV�WKDW�FROOHFWLYH�GHIHQVH�UHTXLUHPHQWV�FDQ�WDNH�SULRULW\�LI�WKH\
DULVH�

���3UHVHUYHV�ERWK�WKH�WUDQVDWODQWLF�QDWXUH�RI�WKH�$OOLDQFH�DQG�D�VLQJOH
LQWHJUDWHG�PLOLWDU\�VWUXFWXUH�

���6KRXOG�EH�DFFRPSOLVKHG�ZLWK�PLQLPXP�DGGHG�FRVW�
7KHVH�FULWHULD�GLFWDWH�WKDW�&-7)V�EH�RUJDQL]HG�ZLWKLQ�1$72
V�LQWHJUDWHG�PLOLWDU\
VWUXFWXUH�DQG�WKDW�WKH\�UHO\�SULPDULO\�XSRQ�WKH�UHVRXUFHV�RI�WKHLU�SDUHQW�06&V�
:KDWHYHU�KHDGTXDUWHUV�RUJDQL]DWLRQ�LV�HYHQWXDOO\�DGRSWHG��LW�PXVW�EH�FDSDEOH�RI�D
WLPHO\��HIIHFWLYH�UHVSRQVH�WR�FULVHV�EH\RQG�1$72�ERUGHUV��EH�DEOH�WR�FRRUGLQDWH
EHWZHHQ�WKH�$OOLDQFH�DQG�WKH�:(8��DQG�EH�DEOH�WR�DFFRPPRGDWH�SDUWLFLSDWLRQ�LQ
VWDII�SODQQLQJ�E\�QRQ�1$72�QDWLRQV��HVSHFLDOO\�&HQWUDO�DQG�(DVW�(XURSHDQ��ERWK
GXULQJ�SUH�GHSOR\PHQW�DFWLYLWLHV�DQG�DFWXDO�WDVN�IRUFH�RSHUDWLRQV�

7KH�IXQFWLRQDO�UHTXLUHPHQWV�RI�&-7)�KHDGTXDUWHUV�ZLOO�LQFOXGH
DVVLPLODWLQJ�DQG�GLVVHPLQDWLQJ�LQWHOOLJHQFH��UHFHLYLQJ�DQG�FRPPLWWLQJ�IRUFHV��DQG
PDLQWDLQLQJ�FRPPXQLFDWLRQV�DPRQJ�VXERUGLQDWH��KLJKHU��DQG�ODWHUDO�HOHPHQWV
VXFK�DV�KXPDQLWDULDQ�DJHQFLHV��ORFDO�FLYLO�DXWKRULWLHV��RU�HYHQ�RWKHU�PLOLWDULHV��7KH
FRQGXFW�RI�ORJLVWLFDO�VXVWDLQPHQW�DQG�WKH�PDQDJHPHQW�DQG�FRQWURO�RI�DLUVSDFH�DUH
RWKHU�IHDWXUHV�WKDW�PXVW�EH�GHVLJQHG�LQWR�WKH�&-7)�KHDGTXDUWHUV�

7KH�FRQFHSW�RI�GXDO�KDWWLQJ�VWDII�PHPEHUV�RI�VHOHFW�$&(�DQG�$&/$17
06&V�LQ�RUGHU�WR�IRUP�&-7)�QXFOHXV�VWDIIV�ZLOO�OLPLW�FRVWV�DQG�DYRLG�FUHDWLQJ
DGGLWLRQDO�VWUXFWXUH��$V�D�PLQLPXP��WKH�QXFOHXV�VWDII�ZLOO�LQFOXGH�UHODWLYHO\�VHQLRU
UHSUHVHQWDWLYHV�IURP�DOO�SULQFLSDO�VWDII�VHFWLRQV�RI�WKH�SDUHQW�KHDGTXDUWHUV��7KH
QXFOHXV�ZLOO�EH�GHYHORSHG�LQWR�D�FRPSOHWH�KHDGTXDUWHUV�E\�GUDZLQJ�LQLWLDOO\�IURP

��



WKH�SHUVRQQHO�DQG�HTXLSPHQW�DVVHWV�RI�WKH�KRVW�06&��$GGLWLRQDO�UHVRXUFHV�ZLOO
FRPH�IURP�VXERUGLQDWH�FRPPDQGV�DQG�IURP�RWKHU�06&V��:KHQ�QRW�LQYROYHG�LQ
RSHUDWLRQV�RU�H[HUFLVHV��WKH�&-7)
V�DFWLYLWLHV�DUH�JXLGHG�E\�WKH�RQH�QRQ�GXDO
KDWWHG�PHPEHU�RI�WKH�&-7)�VWDII��WKH�SDUHQW�06&
V�$VVLVWDQW�&KLHI�RI�6WDII�IRU
&-7)�0DWWHUV��$&26�IRU�&-7)�0DWWHUV���3ULRU�WR�DFWLYDWLRQ�IRU�D�PLVVLRQ�RU
H[HUFLVH��WKH�$&26�IRU�&-7)�0DWWHUV��SRVVLEO\�D�JHQHUDO�RU�IODJ�RIILFHU��ZLOO
GLUHFW�WKH�VPDOO�QXFOHXV�VWDII�LQ�&-7)�UHODWHG�LQIRUPDWLRQ�PDQDJHPHQW�
DGPLQLVWUDWLRQ��RSHUDWLRQDO�SODQQLQJ��WUDLQLQJ��DQG�H[HUFLVHV��:KHQ�WKH�&-7)�LV
DFWLYDWHG��WKH�$&26�IRU�&-7)�0DWWHUV�LV�OLNHO\�WR�EH�GHVLJQDWHG�DV�WKH�&-7)
V
'HSXW\�&RPPDQGHU��&KLHI�RI�6WDII�RU�$VVLVWDQW�&KLHI�RU�6WDII�LQ�RUGHU�WR�SUHVHUYH
VWDII�FRQWLQXLW\��7KH�&-7)�FRPPDQGHU�ZLOO�EH�GHVLJQDWHG�RQO\�ZKHQ�WKH�&-7)�LV
DFWLYDWHG�

:KLFK�RI�1$72
V�06&V�ZRXOG�HVWDEOLVK�QXFOHXV�VWDIIV�UHPDLQHG
XQGHFLGHG�XQWLO�ODWH�������$V�ZLWK�DOO�LPSRUWDQW�GHFLVLRQV��1$72�KDG�WR�FRQVLGHU
PRUH�WKDQ�MXVW�PLOLWDU\�IDFWRUV�LQ�LWV�FRPPDQG�DUUDQJHPHQWV��DOWKRXJK�WKH
$OOLDQFH�KDV�KHOG�WR�WKH�SUHPLVH�WKDW�PLOLWDU\�HIIHFWLYHQHVV�PXVW�QHYHU�EH
LPSLQJHG�IRU�SROLWLFDO�DFFRPPRGDWLRQ��)RU�ERWK�SROLWLFDO�DQG�JHRJUDSKLF�UHDVRQV�
WKH�$OOLDQFH�OHDGHUV�KDG�WR�FRQVLGHU�WKH�QHFHVVLW\�IRU�PXOWLSOH�&-7)�RSWLRQV��HYHQ
LQ�D�JLYHQ�WKHDWHU��,Q�DGGLWLRQ��1$72�GRHV�QRW�ZDQW�WR�UHVWULFW�LWV�IXWXUH�PLOLWDU\
FDSDELOLWLHV�WR�RQO\�RQH�FULVLV�UHVSRQVH�DW�D�WLPH��%DODQFLQJ�WKHVH�IDFWRUV�ZLWK�FRVW
FRQFHUQV��1$72�PLOLWDU\�DXWKRULWLHV�LGHQWLILHG�WKUHH�&-7)V�IRU�WULDOV�DQG
H[HUFLVHV��EHJLQQLQJ�LQ�������7KH�KHDGTXDUWHUV�RI�6WULNLQJ�)OHHW�$WODQWLF
�675,.)/7/$17���$OOLHG�)RUFHV�&HQWUDO�(XURSH��$)&(17���DQG�$OOLHG�)RUFHV
6RXWKHUQ�(XURSH��$)6287+��KDYH�EHHQ�GHVLJQDWHG�DV�WKH�LQLWLDO�SDUHQW
KHDGTXDUWHUV�IRU�&-7)�QXFOHL��$GGLWLRQDO�&-7)V�FRXOG�EH�LGHQWLILHG�ODWHU�

$�FUXFLDO�HOHPHQW�RI�&-7)�SODQQLQJ�ZLOO�EH�WR�GHWHUPLQH�DFFHSWDEOH
UHVSRQVH�WLPHV��)RU�REYLRXV�UHDVRQV��DFWXDO�UHVSRQVH�WLPHV�ZLOO�DOZD\V�UHPDLQ
SDUW�RI�FODVVLILHG�SODQQLQJ��KRZHYHU��XVXDOO\�RQFH�DQ�RSHUDWLRQ�LV�DSSURYHG
SROLWLFDOO\��DQ�LPPHGLDWH�PLOLWDU\�UHVSRQVH�LV�H[SHFWHG��7KXV��DQ�LQLWLDO
GHSOR\PHQW�WLPH�RI�OHVV�WKDQ����GD\V�VKRXOG�EH�DQWLFLSDWHG�

��
��:KHQ�DOHUWHG�IRU

HLWKHU�DQ�H[HUFLVH�RU�DFWXDO�FRQWLQJHQF\�RSHUDWLRQ��D�&-7)�KHDGTXDUWHUV�ZLOO�FRPH
XS�WR�IXOO�VWUHQJWK�E\�GUDZLQJ�RQ�WKH�DVVHWV�RI�WKH�KRVW�06&�DV�ZHOO�DV�RWKHU�VWDIIV
WR�DXJPHQW�LWV�QXFOHXV�VWDII��7KH�QXFOHXV�VWDII�ZLOO�KDYH�WUDLQHG�DV�D�FORVH�ZRUNLQJ
WHDP�DQG�ZLOO�UHPDLQ�JHQHUDOO\�FRQVWDQW�IURP�RQH�RSHUDWLRQ�WR�WKH�QH[W�

��



+RZHYHU��WKH�DFWXDO�VL]H�RI�WKH�KHDGTXDUWHUV�ZLOO�EH�WDLORUHG�E\�WKH�DGGLWLRQ�RI
VWDII�PRGXOHV��HLWKHU�IXQFWLRQDO�VWDIIV�DV�D�ZKROH��RU�DGGLWLRQDO�FRUH�HOHPHQWV�WR
VWUHQJWKHQ�WKH�QXFOHXV�LWVHOI��7KH�XOWLPDWH�VL]H�RI�WKH�KHDGTXDUWHUV�ZLOO�EH
GHWHUPLQHG�E\�WKH�QDWXUH�RI�WKH�RSHUDWLRQ��WKH�VL]H�RI�WKH�IRUFH�LW�ZLOO�HPSOR\��DQG
UHTXLUHPHQWV�IRU�VSHFLDO�VWDIIV��VXFK�DV�FLYLO�PLOLWDU\�FRRUGLQDWLRQ�RU�FKHPLFDO
RSHUDWLRQV��$�IXOO\�DXJPHQWHG�&-7)�FRXOG�EH�TXLWH�ODUJH�DQG�SURYLGH�FRPPDQG
DQG�FRQWURO�IRU�VL]DEOH�PXOWLQDWLRQDO�IRUFHV�GUDZQ�IURP�DOO�VHUYLFHV�DQG�PDQ\
RXWVLGH�DJHQFLHV��&RQYHUVHO\��D�PXFK�VPDOOHU�&-7)�PLJKW�EH�GHSOR\HG�WR
FRPPDQG�D�VPDOO�FRQWLQJHQW�RI�RQO\�ODQG�DQG�DLU�IRUFHV�

,W�LV�FULWLFDO�WKDW�WKH�WDVN�IRUFH�OLQHV�RI�FRPPDQG�OHDG�FOHDUO\�EDFN
WR�WKH�01&�UHVSRQVLEOH�IRU�$UWLFOH�9�GHIHQVH�LQ�WKH�UHJLRQ�FRQFHUQHG��VLQFH�D
&-7)�RSHUDWLRQ�FRXOG�HVFDODWH�XQH[SHFWHGO\�LQWR�D�GHIHQVH�RI�$OOLDQFH�WHUULWRU\�RU
IRUFHV��)RU�:(8�OHG�&-7)V��SURFHGXUHV�WR�UHFDOO�D�IRUFH��LQFOXGLQJ�D�QDWLRQDO
KHDGTXDUWHUV�VKRXOG�WKDW�HYHQWXDOO\�EH�DJUHHG�XSRQ���WR�1$72�FRQWURO�PXVW�EH
GHYHORSHG�DQG�H[HUFLVHG���7KLV�LV�EHFDXVH�WHUULWRULDO�GHIHQVH�LV�FRQVLGHUHG��HYHQ
E\�WKH�:(8��WR�EH�H[HFXWHG�XQGHU�$UWLFOH�9�RI�WKH�:DVKLQJWRQ�7UHDW\�

��
��2QFH

GHSOR\HG��D�&-7)�XQGHU�1$72�ZRXOG�UHSRUW�HLWKHU�GLUHFWO\�WR�WKH�UHJLRQDO�01&
RU�WKURXJK�DQ�06&��EDVHG�RQ�IDFWRUV�VXFK�DV�JHRJUDSK\�DQG�RYHUDOO�PLVVLRQ
SURILOH��2QH�IDFWRU�LQ�GHWHUPLQLQJ�WKH�UROH�RI�WKH�06&�LV�ZKHWKHU�WKH�&-7)�LV
ODQG�EDVHG�RU�VHD�EDVHG��7KH�EHQHILWV�RI�DQ�LQWHUYHQLQJ�KHDGTXDUWHUV�JHQHUDOO\
LQFUHDVHV�IRU�ODQG�EDVHG�RSHUDWLRQV��ZKLOH�PDULWLPH�IRUFHV�WHQG�WR�RSHUDWH�RYHU
JUHDWHU�GLVWDQFHV�ZLWKRXW�DGGLWLRQDO�FRPPDQG�DQG�FRQWURO�HFKHORQV�

7KH�&-7)�ZLOO�RSHUDWH�XQGHU�DJUHHG�1$72�VWDQGLQJ�RSHUDWLQJ�SURFHGXUHV
�623V��DQG�6WDQGDUGL]DWLRQ�$JUHHPHQWV��67$1$*6���1RQ�1$72�QDWLRQV
HQJDJLQJ�LQ�&-7)�RSHUDWLRQV�PXVW�EH�SURILFLHQW�LQ�WKHVH�SURFHGXUHV�WR�SDUWLFLSDWH
VXFFHVVIXOO\�LQ�FRQWLQJHQFLHV��:KHQ�D�KHDGTXDUWHUV�LV�DFWLYDWHG��QDWLRQDO�DSSURYDO
WR�DOORZ�DOO�DVVLJQHG�SHUVRQQHO�WR�GHSOR\�ZLOO�EH�QHHGHG�WR�DYRLG�GHJUDGLQJ
FRPPDQG�DQG�VWDII�HIILFLHQF\�RQ�WKH�EULQN�RI�GHSOR\PHQW�

��
��,Q�DGGLWLRQ�WR�WKH

1$72�VWDII��QRQ�1$72�QDWLRQV�FRQWULEXWLQJ�IRUFHV�WR�D�&-7)�ZLOO�DXJPHQW�WKH
KHDGTXDUWHUV�ZLWK�HVVHQWLDO�OLDLVRQV�DQG�VWDIIV��7KLV�LV�DQ�DUHD�ZKHUH�1$72
V
3DUWQHUVKLS�IRU�3HDFH��3I3��ZLOO�SOD\�D�FUXFLDO�UROH�E\�GHYHORSLQJ�WKH�FDSDELOLW\
IRU�QRQ�1$72�VWDWHV�WR�LQWHJUDWH�VPRRWKO\�LQWR�&-7)V��7KH�FDSDFLW\�WR�RSHUDWH
WRJHWKHU�ZLWK�1$72��DQG�UHVSRQG�WR�FULVHV�WKDW�DUH�DIIHFWLQJ�WKHLU�RZQ�UHJLRQV�

��



ZLOO�EH�D�WDQJLEOH�H[WHQVLRQ�RI�VHFXULW\�DQG�VWDELOLW\�WR�SDUWQHU�VWDWHV�
6LQFH�&-7)V�FDQ�DQWLFLSDWH�H[WHQGHG�GHSOR\PHQWV��D�SHUVRQQHO�URWDWLRQ

SODQ�ZLOO�EH�UHTXLUHG�IRU�FRQWLQXLW\�LQ�KHDGTXDUWHUV�VWDII�SHUIRUPDQFH�DQG�LQ�WKH
WHPSR�RI�IRUFH�RSHUDWLRQV��8�1��SHDFHNHHSLQJ�IRUFHV�JHQHUDOO\�IROORZ�D�VL[�PRQWK
URWDWLRQ�SODQ��ZKLOH�KLVWRULFDOO\�SHDFH�RSHUDWLRQV�WHQG�WR�H[WHQG�RYHU�ORQJ�SHULRGV�
,W�LV�WKXV�SRVVLEOH�WKDW�D�&-7)�ZLOO�KDYH�WR�RSHUDWH��SHUKDSV�LQ�D�KRVWLOH�HQYLURQ�
PHQW��IRU�D�QXPEHU�RI�\HDUV��&RQYHUVHO\��RYHU�WLPH��ORQJ�UXQQLQJ�RSHUDWLRQV�VXFK
DV�SHDFHNHHSLQJ�PXVW�QHFHVVDULO\�EH�FRQYHUWHG�WR�PRUH�SHUPDQHQW�DUUDQJHPHQWV
WKDQ�D�WDVN�IRUFH�FRPSULVHG�RI�UHVRXUFHV�ERUURZHG�IURP�RWKHU�KHDGTXDUWHUV�DQG
DJHQFLHV��7KLV�LV�DQ�LVVXH�WKDW�&-7)�SODQQHUV�KDYH�\HW�WR�DGGUHVV�

0LVVLRQ�3URILOHV�
$QRWKHU�NH\�IDFWRU�LQ�GHVLJQLQJ�&-7)V�LV�WKH�OLPLWHG�SXUSRVHV�IRU�ZKLFK

WKH\�ZLOO�EH�HPSOR\HG��WKDW�LV��WR�FRQGXFW�SHDFH�RSHUDWLRQV�RXWVLGH�WKH�1$72�DUHD
DV�GHILQHG�LQ�$UWLFOH�9,�RI�WKH�1RUWK�$WODQWLF�7UHDW\��3HDFH�RSHUDWLRQV
�QRQ�$UWLFOH�9�RSHUDWLRQV��DUH�GHILQHG�LQ�1$72
V�0&�������1$72�0LOLWDU\
3ODQQLQJ�IRU�3HDFH�6XSSRUW�2SHUDWLRQV���DQG�HQFRPSDVV�FRQIOLFW�SUHYHQWLRQ�
SHDFHNHHSLQJ��KXPDQLWDULDQ�DLG��DQG�SHDFH�HQIRUFHPHQW��7KH�PLVVLRQV�IRU�&-7)V
ZLOO�IDOO�LQWR�WKHVH�IRXU�FDWHJRULHV��$W�WKH�RSHUDWLRQDO�OHYHO��6XSUHPH�+HDGTXDUWHUV
$OOLHG�3RZHUV�(XURSH��6+$3(��KDV�GUDIWHG�VHSDUDWH�PLOLWDU\�GRFWULQH�IRU�SHDFH
RSHUDWLRQV�

��
��:(8�PLOLWDU\�PLVVLRQV��IRXQG�LQ�WKH������3HWHUVEHUJ�'HFODUDWLRQ�

DUH�DNLQ�WR�1$72
V�0&�����DQG�LQFOXGH�KXPDQLWDULDQ�DQG�UHVFXH�RSHUDWLRQV�
SHDFHNHHSLQJ�DQG�SHDFHPDNLQJ�

��

7KH�JHRJUDSKLFDO�DUHDV�LQWR�ZKLFK�1$72��RU�WKH�:(8��PD\�DJUHH�WR
GHSOR\�D�&-7)�DUH��XOWLPDWHO\��D�SROLWLFDO�TXHVWLRQ��DOWKRXJK�PLOLWDU\�FDSDELOLWLHV
DQG�OLPLWDWLRQV�PXVW�EH�FRQVLGHUHG��,Q�FRQWHPSODWLQJ�JHRJUDSKLF�UHJLRQV�ZKHUH�D
&-7)�PLJKW�EH�GHSOR\HG��LW�FDQ�EH�DVVXPHG�WKDW�DQ\�PLVVLRQ�ZLOO�DLP�WR�SURWHFW
FROOHFWLYH�$OOLDQFH�LQWHUHVWV��LQWHUHVWV�WKDW�DUH�OLNHO\�WR�LQFOXGH�SUHVHUYDWLRQ�RI
SHDFH�LQ�WKH�ODQGV�DQG�ZDWHUV�LPPHGLDWHO\�DGMDFHQW�WR�1$72�WHUULWRU\��6HFXULW\
LQWHUHVWV�PLJKW�DOVR�H[WHQG�WR�GLVWDQW�DUHDV�ZKHUH�FRQIOLFW�FRXOG�WKUHDWHQ�(XURSHDQ
VHFXULW\�DQG�VWDELOLW\��$Q�RIWHQ�DVNHG�TXHVWLRQ�LV���KRZ�IDU�IURP�1$72�WHUULWRU\
ZLOO�WKH�$OOLDQFH�FRQVLGHU�GHSOR\LQJ�D�&-7)"��7KH�DQVZHU�OLHV�LQ�ZKDWHYHU
FRQVHQVXV�FDQ�EH�UHDFKHG�RQ�ZKHUH�WKH�DOOLHV
�FROOHFWLYH�LQWHUHVWV�OLH��DQG�WKDW
DQVZHU�ZLOO�HYROYH�RQO\�VORZO\�

��



7KH�DFFXPXODWLRQ�RI�D�UHDG\�UHVHUYRLU�RI�PLOLWDU\�SHUVRQQHO�H[SHULHQFHG�LQ
FROOHFWLYH�FULVLV�UHVSRQVH�ZLOO�EH�D�VLJQLILFDQW�E\�SURGXFW�RI�&-7)�SODQQLQJ�
SURFHGXUDO�DJUHHPHQWV��H[HUFLVHV��DQG�WUDLQLQJ��$Q�H[SHULHQFHG�FDGUH�LV�D�FUXFLDO
IDFWRU�LQ�DQ\�PLOLWDU\�XQGHUWDNLQJ��ERWK�LQVLGH�1$72�DQG��DV�ZDV�GHPRQVWUDWHG�LQ
WKH�*XOI�:DU��LQ�DG�KRF�FRDOLWLRQV��6RPH�XUJHQW�PLVVLRQV��VXFK�DV�QRQFRPEDWDQW
HYDFXDWLRQ��LQLWLDO�GLVDVWHU�UHOLHI��DQG�VHDUFK�DQG�UHVFXH��ZLOO�KDYH�WR�EH�H[HFXWHG
RQ�WKH�VSRW�DV�WKHUH�ZLOO�EH�QR�WLPH�IRU�WKH�SROLWLFDO�GHFLVLRQV�DQG�DVVHPEO\
UHTXLUHG�IRU�&-7)��1RQHWKHOHVV��VXFK�LPPHGLDWH�VLWXDWLRQV�ZLOO�EHQHILW�IURP�WKH
DYDLODELOLW\�RI�YHWHUDQV�RI�&-7)�SODQQLQJ�DQG�WUDLQLQJ�

/RJLVWLFDO�6XSSRUW�
&-7)�ORJLVWLFDO�VXSSRUW�ZLOO�EH�D�PDMRU�FKDOOHQJH�IRU�DQ�DOOLDQFH�WKDW�LV

XVHG�WR�WKH�OX[XULHV�RI�LQWHULRU�OLQHV�RI�FRPPXQLFDWLRQ��IL[HG�EDVHV��DQG�D�ZHDOWK
RI�KRVW�QDWLRQ�VXSSRUW��1$72
V�LQIUDVWUXFWXUH��ORJLVWLFV�SODQQLQJ�DQG�VXSSRUW�PXVW
PHHW�WKH�FKDOOHQJHV�RI�UDSLG�GHSOR\PHQWV��ORQJ�DQG�SRWHQWLDOO\�XQVHFXUHG�OLQHV�RI
FRPPXQLFDWLRQ�DQG�UHPRWH��EDUH�EDVH�RSHUDWLRQV��:KLOH�1$72�ZLOO�SUREDEO\
DGKHUH�WR�WKH�SULQFLSOH�RI�QDWLRQDO�UHVSRQVLELOLW\�IRU�VXSSOLHV�DQG�VHUYLFHV�IRU
&-7)�VXSSRUW��WKHUH�ZLOO�EH�XQLTXH�WUDQVSRUW�DQG�GLVWULEXWLRQ�UHTXLUHPHQWV�WKDW
GHPDQG�D�PXOWLQDWLRQDO�FDSDELOLW\��'HSHQGLQJ�RQ�WKH�RSHUDWLRQDO�HQYLURQPHQW�DQG
WKH�VL]H�RI�WKH�WDVN�IRUFH��ORJLVWLFV�FRRUGLQDWLRQ�PLJKW�EH�KDQGOHG�E\�HLWKHU�DQ
LQWHJUDO�ORJLVWLFV�VWDII�RU��LQ�PRUH�GHPDQGLQJ�VLWXDWLRQV��E\�DQ�LQGHSHQGHQW
FRPELQHG�MRLQW�ORJLVWLFV�FRPPDQG�

,Q�DGGLWLRQ�WR�VXSSRUW�IRU�QDWLRQDO�IRUFHV��VXSSRUW�PXVW�EH�SODQQHG�IRU
KHDGTXDUWHUV�DQG�VXSSRUW�HOHPHQWV�DVVLJQHG�GLUHFWO\�IURP�1$72��6HUYLFH�VXSSRUW
IRU�WKHVH�HOHPHQWV�ZLOO�EH�DQRWKHU�UHVSRQVLELOLW\�RI�WKH�ORJLVWLFV�FRRUGLQDWLRQ
VWDII
��:KHQ�D�&-7)�LV�GHWDFKHG�WR�WKH�:(8��1$72
V�ORJLVWLFV�FRQFHSWV�DQG
LQIUDVWUXFWXUH�V\VWHP�ZLOO�IROORZ�DQG�SURYLGH�WKH�VDPH�PHDVXUH�RI�VXSSRUW�DV�LI
WKH�&-7)�ZHUH�1$72�OHG��+RVW�QDWLRQ�VXSSRUW��DQRWKHU�KLVWRULF�VWDSOH�RI�1$72
ORJLVWLFV��ZLOO�EH�XQUHOLDEOH�RU�XQDYDLODEOH�LQ�PRVW�RXW�RI�DUHD�FULVHV��DQG�LQ
KXPDQLWDULDQ�DLG�RSHUDWLRQV�LW�ZLOO�EH�VHOI�GHIHDWLQJ�IRU�WKH�&-7)�WR�UHO\�XSRQ��RU
FRPSHWH�IRU��WKH�PHDJHU�UHVRXUFHV�DYDLODEOH�WR�WKH�SRSXODWLRQ�EHLQJ�DVVLVWHG��,Q
VXP��D�FRPSUHKHQVLYH�ORJLVWLFV�FRQFHSW�ZLOO�KDYH�WR�SURYLGH�IRU�WDVN�IRUFH�VHOI�
VXVWDLQPHQW��D�IDFWRU�XQNQRZQ�WR�1$72�SODQQHUV�

&RPPXQLFDWLRQV�DQG�,QIRUPDWLRQ�

��



$�FUXFLDO�WDVN�ZLOO�EH�WR�FUHDWH�WKH�QHFHVVDU\�FRPPXQLFDWLRQV�DQG
LQIRUPDWLRQ�V\VWHP�DUFKLWHFWXUH�WR�VXSSRUW�D�UDGLFDOO\�QHZ�RSHUDWLRQDO�FRQFHSW��$
GHSOR\HG�&-7)�KHDGTXDUWHUV�PXVW�EH�DEOH�WR�FRPPXQLFDWH�QRW�RQO\�WKURXJK
WUDGLWLRQDO�UHDUZDUG��ODWHUDO��DQG�IRUZDUG�PLOLWDU\�OLQNDJHV��EXW�ZLWK�ORFDO
JRYHUQPHQWDO��QRQJRYHUQPHQWDO��DQG�LQWHUQDWLRQDO�DJHQFLHV��,Q�WKLV�UHJDUG��WKH
H[SHULHQFH�RI�,)25�ZDV�XQSUHFHGHQWHG�LQ�ERWK�WKH�SUROLIHUDWLRQ�RI�FLYLOLDQ
DJHQFLHV�DQG�LQVWLWXWLRQV�ZLWK�ZKLFK�WKH�PLOLWDU\�KHDGTXDUWHUV�KDG�WR�FRRUGLQDWH�
DQG�E\�WKH�H[WHQVLYH�GHJUHH�RI�FLYLO�PLOLWDU\�LQWHUDFWLRQ�UHTXLUHG�WR�FRPSOHWH�WKH
PLOLWDU\�PLVVLRQ�

(DUO\�OHVVRQV�OHDUQHG�IURP�2SHUDWLRQ�-RLQW�(QGHDYRU�KDYH�LGHQWLILHG�WKH
DEVHQFH�RI�GHSOR\DEOH�ORQJ�UDQJH��PXOWLSOH�XVHU�FRPPXQLFDWLRQV�V\VWHPV�DV�D
FULWLFDO�VKRUWFRPLQJ��/DFN�RI�LQWHURSHUDEOH�V\VWHPV�LV�D�VHFRQG�FULWLFDO�GHILFLHQF\�
$OWKRXJK�WKH�1$72�,QWHJUDWHG�&RPPXQLFDWLRQV�6\VWHP��1,&6��LV�VRSKLVWLFDWHG�
LW�LV�HVVHQWLDOO\�IL[HG�EDVHG�DQG�LV�QRQ�GHSOR\DEOH��0RUHRYHU��1,&6�LV�QRW
GHVLJQHG�IRU�FRQQHFWLYLW\�ZLWK�QRQ�1$72�IRUFHV��VXFK�DV�(DVW�(XURSHDQ
SDUWQHUV���2SHUDWLRQDO�OHYHO�1$72�:(8�OLQNV�DUH�DOVR�DEVHQW�

,Q�WKH�QHDU��WR�PLG�WHUP�DW�OHDVW��&-7)V�ZLOO�EH�KHDYLO\�GHSHQGHQW�RQ�WKH
8QLWHG�6WDWHV�DQG�RQH�RU�WZR�RWKHU�QDWLRQV�IRU�VWUDWHJLF�DQG�RSHUDWLRQDO
FRPPXQLFDWLRQV�DQG�LQWHOOLJHQFH�V\VWHPV��,Q�WKLV�UHJDUG��VSDFH�EDVHG�V\VWHPV�ZLOO
EH�SDUWLFXODUO\�KHOSIXO�LQ�H[WHQGLQJ�WKH�H[LVWLQJ�1,&6�QHWZRUN�WR�GHSOR\HG
&-7)V��HLWKHU�DIORDW�RU�DVKRUH��6RPH�(XURSHDQV�KDYH�YRLFHG�WKH�JRDO�RI�DFTXLULQJ
WKHLU�RZQ�FRPPDQG��FRQWURO��FRPPXQLFDWLRQV�DQG�LQWHOOLJHQFH�FDSDELOLWLHV��WR�EH
UHVLGHQW�LQ�WKH�:(8��&XUUHQW�OHYHOV�RI�GHIHQVH�VSHQGLQJ��KRZHYHU��PLOLWDWH
DJDLQVW�WKH�TXLFN�UHSODFHPHQW�RI�QDWLRQDO�FDSDELOLWLHV�

(PSOR\PHQW�2SWLRQV

0LOLWDU\�SODQQHUV�HQYLVDJH�WKUHH�&-7)�HPSOR\PHQW�VFHQDULRV��7KH�EDVLF
VFHQDULR��WKH�RQH�WKDW�VDWLVILHV�WKH�PRVW�XUJHQW�UHTXLUHPHQW�WR�PRGLI\�WKH�H[LVWLQJ
PLOLWDU\�VWUXFWXUH�IRU�QHZ�PLVVLRQV��LV�WKH�GHSOR\PHQW�RI�D�&-7)�FRPSULVHG�RI
IRUFHV�VROHO\�IURP�1$72�PHPEHU�FRXQWULHV��+RZHYHU��LQ�RUGHU�WR�GHVLJQ�D�&-7)
KHDGTXDUWHUV�FRQFHSW�VXLWDEOH�IRU�FRPPDQG�DQG�FRQWURO�RI�QRQ�1$72�IRUFHV��DV
ZHOO�DV�IRU�RSHUDWLQJ�XQGHU�WKH�:(8��WKH�LQLWLDO�WUL�01&�SODQQHUV�FRQVLGHUHG�WZR
DGGLWLRQDO�VFHQDULRV��D��1$72�SOXV��&-7)��LQFOXGLQJ�VRPH�QRQ�1$72�VWDWHV�
DQG�D�:(8�OHG�&-7)��$�&-7)�KHDGTXDUWHUV�FRXOG�EH�GHSOR\HG�XQGHU�DQ\�RI�WKHVH

��



RSWLRQV��GHSHQGLQJ�XSRQ�1$72�SROLWLFDO�GHFLVLRQV�DQG�WKH�QDWLRQV�DFWXDOO\
LQYROYHG�

1$72�2QO\�&-7)�
$�1$72�RQO\�&-7)�PLJKW�LQYROYH�IRUFHV�IURP�XS�WR����DOOLHG�PHPEHUV

�WKH�VL[WHHQWK�PHPEHU��,FHODQG��KDV�QR�PLOLWDU\�IRUFHV���DOWKRXJK�HYHQ�LI�1$72
DJUHHV�WR�DFW��VRPH�DOOLHV�PD\�HOHFW�QRW�WR�FRQWULEXWH�IRUFHV��6LQFH�&-7)�IRUFHV
PXVW�EH�UHDG\�RQ�VKRUW�QRWLFH��WKH�IRUFHV�ZKLFK�QDWLRQV�PLJKW�RIIHU�WR�D�&-7)�DUH
OLNHO\�WR�EH�1$72�UHDFWLRQ�IRUFHV��SDUWLFXODUO\�WKH�$&(�5DSLG�5HDFWLRQ�&RUSV
�$55&���WKH�0XOWLQDWLRQDO�'LYLVLRQ��&HQWUDO���RU�WKH�VWDQGLQJ�QDYDO�IRUFHV�LQ�WKH
$WODQWLF��67$1$9)25/$17��DQG�0HGLWHUUDQHDQ��67$1$9)250('��

��

)RUFHV�HDUPDUNHG�IRU�&-7)�FRQWLQJHQFLHV�ZLOO�KDYH�WR�FRQFHQWUDWH�WKHLU
SODQQLQJ�RQ�SHDFH�RSHUDWLRQV��DQG�HQJDJH�LQ�VLJQLILFDQWO\�GLIIHUHQW�WUDLQLQJ�DQG
H[HUFLVH�UHJLPHQV�WKDQ�WKRVH�WKH\�XQGHUWRRN�GXULQJ�WKH�&ROG�:DU��6RPH�RI�WKH
JUHDWHVW�FKDOOHQJHV�IRU�1$72�PLOLWDU\�VWDIIV�DUH�OLNHO\�WR�EH�VWUDWHJLF�GHSOR\PHQW
DQG�VXVWDLQPHQW�UHTXLUHPHQWV��8QLWV�SUHYLRXVO\�DFFXVWRPHG�WR�D�VLQJOH�PLVVLRQ
FORVH�WR�IL[HG�VXSSRUW�EDVHV�ZLOO�ILQG�WKHPVHOYHV�LQ�VFHQDULRV�PRUH�FORVHO\
UHVHPEOLQJ�WKRVH�RI�WKH�8�6��$UP\
V�;9,,,�$LUERUQH�&RUSV��D�XQLW�GHYRWHG�DOPRVW
H[FOXVLYHO\�WR�FRQWLQJHQF\�RSHUDWLRQV�

1$72�3OXV�&-7)�
%HFDXVH�&-7)V�PLJKW�EH�HPSOR\HG�LQ�FULVHV�RI�FRQFHUQ�WR�3I3�SDUWQHU

VWDWHV�DV�ZHOO�DV�WR�1$72��WKH�$OOLDQFH�KRSHV�3I3�SDUWQHUV�ZLOO�MRLQ�D�1$72�SOXV
&-7)�RSHUDWLRQ��1$72�SOXV�LV�D�SDUWLFXODUO\�GHVLUDEOH�DVSHFW�RI�WKH�&-7)
LQLWLDWLYH�DQG�LV�DFFRUGHG�KLJK�SULRULW\�E\�ERWK�&-7)�DQG�3I3�SODQQHUV��7KH
FDSDELOLW\�WR�RSHUDWH�WRJHWKHU�ZLWK�1$72�PLOLWDULO\�LV�D�FHQWUDO�REMHFWLYH�RI�3I3
DFWLYLWLHV��$V�VKRZQ�E\�WKH�LQWHQVH�HIIRUW�EHLQJ�PDGH�E\�SDUWQHU�VWDWHV
SDUWLFLSDWLQJ�LQ�,)25�DQG�6)25��EHLQJ�SDUW�RI�D�&-7)�RSHUDWLRQ�LV�VHHQ�DV�D
GHPRQVWUDWLRQ�RI�PLOLWDU\�FRPSDWLELOLW\�ZLWK�1$72��7KXV�IDU�����VWDWHV�KDYH
DFFHSWHG�WKH�LQYLWDWLRQ�WR�MRLQ�DQG����,QGLYLGXDO�3DUWQHUVKLS�3URJUDPV�KDYH�EHHQ
DJUHHG�WR�E\�1$72�

��

8QGHU�3I3
V�3DUWQHUVKLS�:RUN�3ODQV��SDUWQHU�PLOLWDULHV�DUH�H[SRVHG�WR
1$72�SURFHGXUHV�DQG�VWDQGDUGV��DQG�WKH\�SDUWLFLSDWH�LQ�SHDFH�RSHUDWLRQV
SODQQLQJ�DQG�H[HUFLVHV��,Q�D�FULVLV��VNLOOV�KRQHG�XQGHU�WKH�3I3�SURJUDP�FDQ�EH�XVHG
LQ�D�&-7)�UHVSRQVH��HIIHFWLYHO\�H[WHQGLQJ�1$72
V�VWDELOL]LQJ�UROH�EH\RQG�LWV
PHPEHUV
�WHUULWRU\��(YHQ�LI�QRW�DFWXDOO\�FDOOHG�RQ�WR�GHSOR\��WKH�SODQQLQJ�DQG

��



FDSDELOLW\�GHYHORSHG�XQGHU�3I3�DQG�WKURXJK�&-7)�H[HUFLVHV�FDQ�EH�H[SHFWHG�WR
IRVWHU�D�JUHDWHU�VHQVH�RI�VHFXULW\�WR�SDUWQHU�VWDWHV��HVSHFLDOO\�DV�PLOLWDU\�WR�PLOLWDU\
FRQWDFWV�GHHSHQ�DQG�WKH�SRRO�RI�SHUVRQQHO�ZLWK�1$72�SOXV�&-7)�H[SHULHQFH
JURZV�

,Q�WKH�QHDU�WHUP��WKHUH�ZLOO�EH�IRUPLGDEOH�REVWDFOHV�WR�RYHUFRPH�
HVSHFLDOO\�ODQJXDJH��WKH�RIILFLDO�1$72�ODQJXDJHV�DUH�)UHQFK�DQG�(QJOLVK��EXW�WKH
ZRUNLQJ�ODQJXDJH�LQ�WKH�1$72�PLOLWDU\�VWUXFWXUH�LV�(QJOLVK���DQG��LQ�VRPH�FDVHV�
FXOWXUDO�GLIIHUHQFHV��7KHUH�ZLOO�DOVR�EH�GRFWULQDO�GLVFUHSDQFLHV�LQ�DOO�PDQQHU�RI
PLOLWDU\�RSHUDWLRQV��,Q�WKH�VKRUW�WHUP��HTXLSPHQW�LQFRPSDWLELOLW\�ZLOO�QRW�EH�DQ
LQVXUPRXQWDEOH�REVWDFOH��DV�1$72�KDV�ORQJ�PDQDJHG�D�ZLGH�YDULHW\�RI�GLIIHUHQW
LWHPV�LQ�DOO�LWV�PDMRU��DQG�QRW�VR�PDMRU��HTXLSPHQW�FDWHJRULHV��7R�VXFFHHG�LQ
IDVW�PRYLQJ�FRQWLQJHQF\�RSHUDWLRQV��KRZHYHU��1$72�PXVW�UHYLYH�HIIRUWV�DW
VWDQGDUGL]DWLRQ�DQG�LQWHURSHUDELOLW\��HVSHFLDOO\�LQ�WKH�DUHD�RI�FRPPDQG�DQG
FRQWURO��6RPH�ORJLVWLFV�VWDQGDUGV��VXFK�DV�WKRVH�IRU�IXHO�DQG�DPPXQLWLRQ��PXVW
DOVR�EH�JLYHQ�SULRULW\��7KHVH�FRQFHUQV�DVLGH��WKH�FDSDELOLW\�H[LVWV�WRGD\�WR�RSHUDWH
WRJHWKHU�LQ�D�FULVLV�

:(8�/HG�2SHUDWLRQV�
2Q�D�FDVH�E\�FDVH�EDVLV��1$72�PHPEHUV�PD\��E\�GHFLVLRQ�LQ�WKH�1$&�

SURYLGH�D�&-7)�KHDGTXDUWHUV�DQG�UHODWHG�VXSSRUW�DVVHWV�WR�WKH�:(8�WR�FRQGXFW�D
:(8��HG�&-7)�RSHUDWLRQ��7KH�IRUFHV�WKHPVHOYHV�ZRXOG�EH�VROLFLWHG�E\�:(8
IURP�LWV�PHPEHUV��DVVRFLDWHV��REVHUYHUV��DQG�DVVRFLDWH�SDUWQHUV�����QDWLRQV�LQ
DOO�

��
��8QGHU�WKLV�RSWLRQ��D�1$72�PLOLWDU\�FRPPDQG��01&�RU�064�ZRXOG

SUREDEO\�DVVXPH�D�VXSSRUW�UROH��,Q�-XQH�������WKH�:(8�SURYLGHG�1$72�ZLWK�D
FRQFHSW�SDSHU�RXWOLQLQJ�EURDG�RSHUDWLRQDO�UHTXLUHPHQWV�IRU�D�&-7)��EXW�GLUHFW
VWDII�WR�VWDII�SDUWLFLSDWLRQ�ZDV�RQO\�DJUHHG�WR�LQ�$SULO�������6LQFH�WKHQ��WKH�SDFH
RI�FROODERUDWLRQ�EHWZHHQ�1$72�DQG�WKH�:(8�KDV�VWHDGLO\�LPSURYHG�LQ�ERWK�WKH
SROLWLFDO�DQG�PLOLWDU\�DUHQDV��$OWKRXJK�DOO�WKH�GHWDLO�DUH�IDU�IURP�VHWWOHG��VRPH
REVHUYDWLRQV�FDQ�EH�PDGH�RQ�KRZ�D�&-7)�PLJKW�RSHUDWH�XQGHU�:(8�DQG�ZKDW
FKDOOHQJHV�ZLOO�EH�IDFHG�

2QFH�D�GHFLVLRQ�LV�WDNHQ�LQ�WKH�1$&��1$72�ZRXOG�GLUHFW�RQH�RI�LWV�06&V
WR�VWDQG�XS�D�&-7)�DQG�SUHSDUH�IRU�GHSOR\PHQW��'XULQJ�WKH�VWDQG�XS�SURFHVV��WKH
&-7)�KHDGTXDUWHUV�ZLOO�EH�PLVVLRQ��DQG�IRUFH�WDLORUHG��$W�DQ�DSSURSULDWH�SRLQW�
FRPPDQG�RI�WKH�&-7)�ZRXOG�EH�WUDQVIHUUHG�WR�WKH�:(8��,W�LV�SRVVLEOH�WKDW��DV
QHJRWLDWLRQV�EHWZHHQ�WKH�:(8�DQG�1$72�RQ�WKH�FRQFHSW�IRU�D�(XURSHDQ�OHG
�:(8��&-7)�XQIROG��WKH�ZD\�PD\�RSHQ�IRU�WKH�HPSOR\PHQW�RI�D�QDWLRQDO
KHDGTXDUWHUV�IURP�D�:(8�PHPEHU�VWDWH�DV�D�&-7)�KHDGTXDUWHUV��LQ�OLHX�RI�D

��



1$72�SURYLGHG�KHDGTXDUWHUV��7KH�SURVSHFW�RI�QDWLRQDO�KHDGTXDUWHUV�KDV�DURXVHG
FRQFHUQV�WKDW�1$72�PLJKW�EH�ZHDNHQHG��RU�WKDW�(XURSH�FRXOG�VHH�D�VKLIW�EDFN�WR
QDWLRQDO��DV�RSSRVHG�WR�PXOWLQDWLRQDO��PLOLWDULHV��,Q�DGGLWLRQ�WR�WKH�RSWLRQ�RI
XVLQJ�D�QDWLRQDO�KHDGTXDUWHUV��DQRWKHU�SRWHQWLDO�FDQGLGDWH�IRU�D�:(8�OHG�&-7)�LV
WKH�(852&2536��D�ILYH�QDWLRQ�FRUSV

��
�DOVR�UHVSRQVLYH�WR�1$72��EXW�RXWVLGH

1$72
V�LQWHJUDWHG�PLOLWDU\�VWUXFWXUH��6R�IDU�DV�WKH�:(8�LV�FRQFHUQHG��HLWKHU�RI
WKHVH�RSWLRQV�LV�PRUH�GHVLUDEOH�WKDQ��ERUURZLQJ��SDUW�RI�1$72�

7KH�VL]H�RI�D�:(8�FRQWUROOHG�RSHUDWLRQ��DQG�KHQFH�WKH�FRPSRVLWLRQ�RI�WKH
&-7)�KHDGTXDUWHUV�DQG�IRUFHV�GHSOR\HG��LV�H[SHFWHG�WR�EH�VPDOOHU�WKDQ�1$72�OHG
RSHUDWLRQV��7KLV�LV�EDVHG�RQ�DQ�XQVWDWHG�DVVXPSWLRQ�WKDW��LI�D�FULVLV�LV�ODUJH�HQRXJK
WR�FRQFHUQ�DOO�RI�WKH�DOOLHV��QRW�MXVW�(XURSHDQ�PHPEHUV���1$72�ZRXOG�GLUHFW�WKH
RSHUDWLRQ��$QRWKHU�IDFWRU�LV�WKDW��ZKLOH�:(8�PLVVLRQV�XQGHU�WKH�3HWHUVEHUJ
'HFODUDWLRQ�DUH�HVVHQWLDOO\�WKH�VDPH�DV�1$72
V��:(8�LV�RQO\�LQ�WKH�LQLWLDO�VWDJHV
RI�DGDSWLQJ�WR�LWV�QHZ�UROH�DQG�KDV�QR�IRUPDO�PLOLWDU\�FRPPDQG�VWUXFWXUH�VLPLODU
WR�1$72��,Q�VXP��WKH�:(8�ZLOO�EH�LQFDSDEOH�RI�FRQGXFWLQJ�ODUJH�VFDOH�RSHUDWLRQV
IRU�WKH�IRUHVHHDEOH�IXWXUH�

,Q�GHYHORSLQJ�1$72�:(8�DJUHHPHQWV�RQ�&-7)��D�FHQWUDO�LVVXH�ZLOO�EH�WR
DJUHH�RQ�WKH�UROH�DQG�UHVSRQVLELOLWLHV�RI�WKH�6$&(85��RU��ZKHUH�DSSURSULDWH�
WKRVH�RI�WKH�6XSUHPH�$OOLHG�&RPPDQGHU�$WODQWLF��6$&/$17���$V�QRWHG�HDUOLHU�
RQH�YLHZ�LV�WKDW�HLWKHU�6$&(85�RU�6$&/$17�EH�GHVLJQDWHG�DV�WKH�VXSSRUWLQJ
FRPPDQGHU�WR�WKH�:(8�RSHUDWLRQDO�FRPPDQGHU��%HFDXVH�WKHVH�DUH��FRQYHQLHQWO\�
DOVR�8�6��QDWLRQDO�FRPPDQGHUV��WKH\�FDQ�SURYLGH�1$72�UHVRXUFHV�DV�ZHOO�DV
DJUHHG�8�6��VXSSRUW�DVVHWV��7KH�VXSSRUWLQJ�FRPPDQGHU�FRQFHSW�LV�ERUURZHG�IURP
8�6��GRFWULQH��DQG�ZKHWKHU�LW�FDQ�VWDQG�WKH�WHVW�RI�$OOLDQFH�VFUXWLQ\��SDUWLFXODUO\
RQ�WKH�SROLWLFDO�VLGH��ZLOO�WDNH�WLPH�WR�DVVHVV��$QRWKHU�LVVXH�LV�WKH�DGHTXDF\�RI�D
:(8�SROLWLFDO�PLOLWDU\�VWUXFWXUH�IRU�GLUHFWLQJ�D�&-7)�RSHUDWLRQ��HVSHFLDOO\�ZKHUH
RSHUDWLRQDO�DQG�VWUDWHJLF�RUJDQL]DWLRQV�PXVW�FRRUGLQDWH�VPRRWKO\�DQG�HQJDJH�LQ
UDSLG�GHFLVLRQ�PDNLQJ��7KH�:(8�KDV�IHZ�VWUXFWXUHV�LQ�SODFH�WR�PDWFK�WKH
UREXVWQHVV�RI�WKH�1$72�0&��,06��RU�WKH�01&V��7KH�:(8�LV�VWXG\LQJ�WKLV
SUREOHP��EXW�ZDQWV�WR�DYRLG�FUHDWLQJ�GXSOLFDWLYH�VWUXFWXUHV��,QVWHDG��LW�PD\
VWUHQJWKHQ�LWV�RSHUDWLRQV�KHDGTXDUWHUV�FRQFHSW�RU�KDYH�WKH�VWDWH�SURYLGLQJ�WKH
KHDGTXDUWHUV�DFW�DV�JR�EHWZHHQ�IRU�WKH�:(8�&RXQFLO�DQG�WKH�&-7)�RU�IRUFH
FRPPDQGHU�

��

��



&RQFOXVLRQV��5HDOL]LQJ�DQ�2SHUDWLRQDO�&DSDELOLW\

&-7)�LV�IDU�IURP�DQ�RSHUDWLRQDO�UHDOLW\��,QGHHG��WKH�FRQFHSW�LWVHOI�LV�MXVW
QRZ�JHWWLQJ�RII�WKH�GUDZLQJ�ERDUG�DV�D�UHVXOW�RI�WZR�DQG�D�KDOI�\HDUV�RI�SROLWLFDO
LPSDVVH�LQ�WKH�1$&�DV�ZHOO�DV�LQ�WKH�(8��7KHUH�DUH�IRUPLGDEOH�SUREOHPV�WR�VROYH
EHIRUH�WKH�FRQFHSW
V�PLQLPXP�UHTXLUHPHQWV�DUH�PHW��1DWLRQDO�GRFWULQHV�RQ
WHFKQLTXHV�VXFK�DV�WDVN�IRUFH�HPSOR\PHQW��GHILQLQJ�WKH�FRPPDQG�DQG�FRQWURO
OLQNDJHV�EHWZHHQ�FRPPDQGV��DLUVSDFH�FRQWURO��DQG�WKH�XVH�RI�WHFKQRORJLHV
�HVSHFLDOO\�IRU�LQIRUPDWLRQ�SURFHVVLQJ�DQG�GHFLVLRQ�VXSSRUW�V\VWHPV��PXVW�EH
KDUPRQL]HG�E\�WKH�$OOLDQFH�DQG�DGDSWHG�IRU�PXOWLQDWLRQDO�XVHV��2QH�SRVLWLYH�QRWH
LV�WKH�H[LVWHQFH�RI�QXPHURXV�67$1$*6�WKDW�KDYH�EHHQ�UHILQHG�RYHU����\HDUV�IRU
FROOHFWLYH�GHIHQVH�RSHUDWLRQV��WKHVH�ZLOO�EH�D�YDOXDEOH�IRXQGDWLRQ�IRU�QHZ
SURFHGXUHV�

$�SDUWLFXODUO\�LPSRUWDQW�LVVXH�IRU�1$72�WR�DGGUHVV�LV�WKH�LPSDFW�RI
SRWHQWLDO�QDWLRQDO�GHFLVLRQV�QRW�WR�SHUPLW�GHSOR\PHQW�RI�SHUVRQQHO�DVVLJQHG�WR�D
&-7)�KHDGTXDUWHUV�WKDW�KDV�EHHQ�DFWLYDWHG�IRU�DQ�RSHUDWLRQ��$QVZHUV�WR�WKLV
TXHVWLRQ�ZLOO�UHTXLUH�D�ILUP�JUDVS�QRW�RQO\�RI�WKH�DLPV�RI�WKH�&-7)�LQLWLDWLYH��EXW
DOVR�WKH�PXOWLQDWLRQDO�SROLWLFDO�DQG�PLOLWDU\�FRQWH[W�LQ�ZKLFK�D�VROXWLRQ�PXVW�EH
GHYLVHG��2WKHU�LVVXHV�ZLOO�UHTXLUH�PRUH�WLPH�WR�VROYH��DPRQJ�WKHP�WKH�GHDUWK�RI
(QJOLVK�VSHDNLQJ�FRPPDQGHUV�DQG�VWDII�RIILFHUV�LQ�(DVW�(XURSHDQ�PLOLWDULHV��1R
GRXEW�ODQJXDJH�ZLOO�EH�D�EDUULHU�WR�LQWHURSHUDELOLW\�IRU�VRPH�WLPH��2Q�WKH
LQVWLWXWLRQDO�VLGH��D�ORQJ�WHUP�LQYHVWPHQW�ZLOO�EH�QHHGHG�WR�GHYHORS�WKH�PRGDOLWLHV
IRU�FORVH�:(8�1$72�FRRSHUDWLRQ�LQ�FULVLV�UHVSRQVH��7KHVH�WZR�RUJDQL]DWLRQV�DUH
MXVW�EHJLQQLQJ�WR�HVWDEOLVK�WKH�WUDQVSDUHQF\�DQG�UHFLSURFLW\�QHFHVVDU\�IRU�HIIHFWLYH
FRRUGLQDWLRQ�

)XUWKHU�TXHVWLRQV��VXFK�DV�WKH�GLYLVLRQV�RI�ODERU�DPRQJ�WKH�01&��WKH
06&��DQG�D�&-7)�GXULQJ�RSHUDWLRQV��WKH�LQWHURSHUDELOLW\�RI�QDWLRQDO��1$72�DQG
:(8�FRPPXQLFDWLRQV�DQG�LQWHOOLJHQFH�V\VWHPV��WKH�QDWXUH�RI�WUDLQLQJ�DQG
H[HUFLVHV��DQG�WKH�DVVHVVPHQW�RI�GHSOR\PHQW�UHTXLUHPHQWV�DUH�DOO�YLUJLQ�WHUULWRU\
IRU�1$72�PLOLWDU\�SODQQHUV��,Q�DGGLWLRQ��1$72
V�YHQWXUH�LQWR�FRPSOHWHO\�QHZ
FRPPDQG�DQG�FRQWURO��ORJLVWLFV�DQG�IRUFH�HPSOR\PHQW�FRQFHSWV�FRLQFLGHV�ZLWK�WKH
PXFK�KHUDOGHG�UHYROXWLRQ�LQ�PLOLWDU\�DIIDLUV��50$���50$�LV�D�IRUZDUG�ORRNLQJ
SKHQRPHQRQ�GUDZLQJ�RQ�WKH�LPSDFW�RI�LQIRUPDWLRQ�WHFKQRORJLHV�RQ�ZDUIDUH�DQG
RWKHU�PLOLWDU\�DIIDLUV��SDUWLFXODUO\�SHDFH�RSHUDWLRQV��50$�UHIHUV�WR�WKH�RQJRLQJ
WUDQVIRUPDWLRQ�RI�PLOLWDU\�RSHUDWLRQV�DQG�RUJDQL]DWLRQV�DLPHG�DW

��



JDLQLQJ�DQG�PDLQWDLQLQJ�VWUDWHJLF��RSHUDWLRQDO�DQG�WDFWLFDO�LQIRUPDWLRQ�GRPLQDQFH�
:KHWKHU�1$72
V�FRQFHSW�IRU�WKH�IXWXUH��&-7)��FDQ�KDUQHVV�WKH�IUXLWV�RI�WKLV
UHYROXWLRQ�ZLOO�EH�D�KXJH�IDFWRU�LQ�LWV�RSHUDWLRQDO�VXFFHVV��<HW��SUDFWLFDOO\
VSHDNLQJ��LI�1$72
V�PLOLWDU\�VWUXFWXUH�LV�WR�UHPDLQ�UHOHYDQW�LW�KDV�QR�FKRLFH�EXW�WR
SODFH�LWVHOI�DW�WKH�OHDGLQJ�HGJH�RI�50$�FRQFHSWV�DQG�WHFKQRORJLHV��7KLV�PHDQV
UHYHUVLQJ�\HDUV�RI�GHFOLQLQJ�LQYHVWPHQW�LQ�PRGHUQL]DWLRQ��HVSHFLDOO\�LQ
FRPPXQLFDWLRQV�DQG�LQIRUPDWLRQ�V\VWHPV��)RUWXQDWHO\��1$72�FRPPDQGHUV
XQGHUVWDQG�WKH�JUDYLW\�RI�WKHVH�LVVXHV�DQG�DUH�EHJLQQLQJ�WR�DGGUHVV�WKHP�

5HJDUGOHVV�RI�WKH�LQWHQW�WR�PLQLPL]H�FRVWV��VRPH�PRGHUQL]DWLRQ�H[SHQVHV
DVVRFLDWHG�ZLWK�WKH�&-7)�LQLWLDWLYH�ZLOO�EH�XQDYRLGDEOH��VXFK�DV�FDSLWDO�LQYHVWPHQW
LQ�&-7)�VSHFLILF�HTXLSPHQW��WUDLQLQJ�DQG�H[HUFLVHV��DQG�RSHUDWLRQV�DQG
PDLQWHQDQFH��7KH�FDOO�WR�VSHQG�UHVRXUFHV�RQ�&-7)�ZLOO�KDYH�WR�RYHUFRPH�WKH
UHFHQW�WLGH�LQ�GHIHQVH�VSHQGLQJ�FXWV��ZKLFK�KDV�QRW�\HW�EHJXQ�WR�VXEVLGH�

&-7)�SURMHFW�RIILFHUV�ZLWKLQ�1$72�DQG�:(8�VWDIIV�KDYH�PDGH�PRGHVW
KHDGZD\�RYHU�WKH�SDVW�WZR�DQG�RQH�KDOI�\HDUV��LQ�VSLWH�RI�VORZ�SURJUHVV�RQ
SROLWLFDO�LVVXHV��:LWK�FDXWLRXV�RSWLPLVP��1$72�QRZ�ORRNV�WRZDUG�DFFHOHUDWHG
SURJUHVV�LQ�������WKDW�SURJUHVV�ZLOO�FRPH�QRQH�WRR�VRRQ��7KH�DOOLHV�DUH�DFXWHO\
DZDUH�WKDW�XQOHVV�1$72�FDQ�VROYH�FULVHV�WKDW�WKUHDWHQ�WKHLU�LQWHUHVWV��WKH
$OOLDQFH
V�XWLOLW\�ZLOO�ZLWKHU�DQG�IDOO�LQWR�GLVXVH�HYHQ�DV�VHFXULW\�SUREOHPV
PXOWLSO\��7KH\�DOVR�NQRZ�WKDW�&HQWUDO�DQG�(DVWHUQ�(XURSH��ZKHUH�WKH�PRVW
XQVWDEOH�DUHDV�RI�(XURSH�DUH�IRXQG��PXVW�EH�GUDZQ�FORVHU�WR�1$72�LQ�RUGHU�WR
DFKLHYH�D�SHUPDQHQW�SHDFH�LQ�(XURSH��7KH\�NQRZ��WRR��WKDW�WKH�(8
V�IOHGJOLQJ
(6',�QHHGV�KHOS�WR�JURZ�VWURQJHU�DQG��SHUKDSV�HYHQWXDOO\��EHFRPH�IUHH�VWDQGLQJ
LQ�VRPH�UHJLRQDO�FULVLV�VLWXDWLRQV��7KDW�ZLOO�OHDG�WR�DQ�LPSURYHG�EDODQFH�LQ�WKH
WUDQV�$WODQWLF�SDUWQHUVKLS�ZKLFK�PDQ\�EHOLHYH�LV�HVVHQWLDO�WR�NHHS�1$72�VWURQJ�
&-7)��PRUH�WKDQ�DQ\�RWKHU�LQLWLDWLYH�VLQFH�WKH�&ROG�:DU��RIIHUV�KRSH�WKDW�WKHVH
REMHFWLYHV�FDQ�EH�DFKLHYHG�

'HVSLWH�WKH�HQGXULQJ�FKDOOHQJHV�LQ�FRPPDQG�DQG�FRQWURO��ORJLVWLFV��DQG
FRPPXQLFDWLRQV��ERWK�$&(�DQG�$&/$17�KDYH�WKH�FDSDELOLW\�WR�UHVSRQG�WR�FULVHV
QRZ��7KLV�LV�PRVW�HYLGHQW�LQ�WKH�SODQQLQJ�IRU�SHDFH�RSHUDWLRQV�LQ�WKH�IRUPHU
<XJRVODYLD��7KH�ILQDO�&-7)�FRQFHSW�PD\��LQ�IDFW��UHIOHFW�PXFK�RI�ZKDW�ZDV
OHDUQHG�GDLO\�E\�$)6287+�LQ�2SHUDWLRQV�'HQ\�)OLJKW��6KDUS�*XDUG��DQG�-RLQW
(QGHDYRU��DQG�LV�QRZ�EHLQJ�UHILQHG�LQ�2SHUDWLRQ�-RLQW�*XDUG�LQ�%RVQLD��:KDW�WKLV
SRUWHQGV�IRU�WKH�IXWXUH�RI�WKH�$OOLDQFH�LV�D�FRPSOHWHO\�QHZ�FDSDELOLW\�WKDW

��



DGGUHVVHV�WKH�VHFXULW\�FRQFHUQV�RI�LWV�PHPEHUV�DQG�SDUWQHUV�ZKLOH�SUHVHUYLQJ�WKH
QDWXUH�RI�WKH�PRVW�VXFFHVVIXO�VHFXULW\�DQG�GHIHQVH�DOOLDQFH�LQ�KLVWRU\��,Q�RXU
HIIRUWV�WR�VHFXUH�SHDFH�IRU�WKH�IXWXUH��DOO�RI�WKDW�LV�ZHOO�ZRUWK�SXUVXLQJ�

1RWHV

$XWKRU
V�QRWH��7KH�YLHZV�H[SUHVVHG�LQ�WKLV�HVVD\�DUH�WKRVH�RI�WKH�DXWKRU
DQG�GR�QRW�QHFHVVDULO\�UHIOHFW�WKH�RIILFLDO�SROLF\�RU�SRVLWLRQ�RI�WKH�'HSDUWPHQW�RI
WKH�$UP\��'HSDUWPHQW�RI�'HIHQVH�RU�WKH�8�6��*RYHUQPHQW��$Q�HDUOLHU�YHUVLRQ�RI
WKLV�FKDSWHU�ZDV�SXEOLVKHG�E\�WKH�DXWKRU�DV��1$72
V�&RPELQHG�-RLQW�7DVN�)RUFHV
LQ�7KHRU\�DQG�3UDFWLFH���6XUYLYDO��9RO������1R�����6SULQJ�������SS��������

���6HQDWRU�5LFKDUG�/XJDU
V�UHPDUNV�WR�WKH�2YHUVHDV�:ULWHUV��-XQH����
������DV�UHSRUWHG�LQ��1$72
6�/DVW�&KDQFH��E\�6WHSKHQ�6��5RVHQIHOG��7KH
:DVKLQJWRQ�3RVW��-XO\���������

���3HDFHWLPH�IRU�1$72�LV�HVVHQWLDOO\�DQ\WKLQJ�VKRUW�RI�FROOHFWLYH�GHIHQVH
XQGHU�$UWLFOH�9�RI�WKH�1RUWK�$WODQWLF�7UHDW\��,Q�IXWXUH��1$72�LQWHQGV�WR�UHO\
SULPDULO\�RQ�WKH�&-7)�FRQFHSW�WR�SURYLGH�D�PLOLWDU\�UHVSRQVH�WR�FULVLV�LQ
QRQ�$UWLFOH�9�VLWXDWLRQV�

���7KH�SRLQW�KHUH�PXVW�QRW�EH�ORVW��1$72�QHHGV�WR�H[HUFLVH�FRPPRQ
SURFHGXUHV�LQ�RUGHU�WR�EH�VXFFHVVIXO��LQ�PXOWLQDWLRQDO�RSHUDWLRQV��([HUFLVHV�DOVR
H[SRVH�PLOLWDULHV�WR�HDFK�RWKHU
V�XQLTXH�PHWKRGV�DQG�PDNH�EDWWOHILHOG�VXFFHVV
PRUH�OLNHO\�ZLWK�IHZHU�FDVXDOWLHV��0RVW�RI�WKH�IRUFHV�RI�1$72�DOOLHV�WKDW�MRLQHG
WKH�*XOI�:DU�FRDOLWLRQ�KDG�H[SHULHQFHG�ZRUNLQJ�ZLWK�WKH�8QLWHG�6WDWHV�WKURXJK
1$72��H[FHSW�WKH�)UHQFK��ZLWK�SUHGLFWDEOH�UHVXOWV���6LPLODUO\��&-7)�SURYLGHV�D
VHW�RI�WHFKQLTXHV�IRU�ZRUNLQJ�WRJHWKHU�LQ�IXWXUH�FRQIOLFWV��1$72
V�LQYHVWPHQW�LQ
WHDPZRUN�VKRXOG�EH�VHHQ�DV�ZLVH�IRU�WKH�IXWXUH�MXVW�DV�LQ�WKH�SDVW�

���6HH�1$72�3UHVV�6HUYLFH���1$72�'HFODUDWLRQ�RI�+HDGV�RI�6WDWH�DQG
*RYHUQPHQW�DW�WKH�1RUWK�$WODQWLF�&RXQFLO�0HHWLQJ���3UHVV�&RPPXQLTXH
0���������-DQXDU\��������������%UX[HOOHV��-DQXDU\�����������SDUDJUDSK���

���6HH�2IILFH�RI�WKH�&KDLUPDQ��-RLQW�&KLHIV�RI�6WDII��'LFWLRQDU\�RI�0LOLWDU\
DQG�$VVRFLDWHG�7HUPV��-&6�3XE����:DVKLQJWRQ��'&��8�6��*RYHUQPHQW�3ULQWLQJ
2IILFH��������SS��������������DQG������DQG��LGHP��'RFWULQH�IRU�-RLQW�2SHUDWLRQV�
-RLQW�3XE������:DVKLQJWRQ��'&��8�6��*RYHUQPHQW�3ULQWLQJ�2IILFH��������S�
������

���&RPSHWLQJ�GHILQLWLRQV�GRJ�WKH�EURDG�GRFWULQH�RI�SHDFH�VXSSRUW
RSHUDWLRQV��D�1$72�WHUP�ZKLFK�LV�LGHQWLFDO�WR�WKH�86�WHUP��SHDFH�RSHUDWLRQV��
0RUH�FRQIXVLRQ�VXUURXQGV�WKH�FDWHJRU\�RI��SHDFHPDNLQJ���ZKLFK�LQ�ERWK�81�DQG
1$72�SDUODQFH�LV�D�VWULFWO\�GLSORPDWLF�XQGHUWDNLQJ�ZKLOH�:(8�JLYHV�LW�WKH
PHDQLQJ��WKDW�WKH�8QLWHG�1DWLRQV�DQG�1$72�UHVHUYH�IRU��SHDFH�HQIRUFHPHQW�
ZKLFK�LQYROYHV�FRPEDW�RSHUDWLRQV��7KH�PHDQLQJ�RI�SHDFH�HQIRUFHPHQW�FDQ�DOVR�EH
PLVOHDGLQJ��WKH�EHVW�H[DPSOHV�RI�ZKLFK�DUH�VDLG�WR�EH�WKH�.RUHDQ�DQG�*XOI�:DUV�

��



���7KH�LVVXH�RI��SURSRUWLRQDOLW\���L�H���GHWHUPLQLQJ�WKH�OHYHO�RI
KHDGTXDUWHUV�VWDII�UHSUHVHQWDWLRQ�EDVHG�RQ�QDWLRQDO�FRQWULEXWLRQV��LQFOXGLQJ�WKH
DOORFDWLRQ�RI�NH\�VWDII�SRVLWLRQV��LV�D�VHQVLWLYH�SROLWLFDO�LVVXH��$OWKRXJK�LPSRUWDQW�
SURSRUWLRQDOLW\�ZLOO�KDYH�WR�EH�FRQWUROOHG�FDUHIXOO\�LQ�RUGHU�WR�NHHS�WKH�KLJKHVW
HPSKDVLV�RQ�GHSOR\LQJ�WKH�PRVW�FRKHVLYH�DQG�PLOLWDULO\�FRPSHWHQW�VWDII��,W�ZRXOG
EH�IROO\�WR�HQJDJH�LQ�SROLWLFDO�VXEVWLWXWLRQ�RI�WUDLQHG�SHUVRQQHO�MXVW�DV�D�IRUFH�LV
SUHSDULQJ�WR�GHSOR\�

���,Q�1RYHPEHU��������1$72�&KLHIV�RI�6WDII��PHHWLQJ�DV�WKH�0LOLWDU\
&RPPLWWHH��DSSURYHG�PRGLILFDWLRQV�WR�WKH�$OOLDQFH�PLOLWDU\�VWUXFWXUH�WKDW
LQFOXGHG�QDPH�FKDQJHV��7KH�WZR�0DMRU�1$72�&RPPDQGV��01&V��ZLOO�EH
UHWDLQHG��EXW�DUH�WR�EH�FDOOHG��6WUDWHJLF�&RPPDQGV���6&V���7KH�HLJKW�0DMRU
6XERUGLQDWH�&RPPDQGV��06&V��DUH�WR�EH�UHGXFHG�WR�ILYH�RU�VL[��DQG�ZLOO�EH
FDOOHG��5HJLRQDO�&RPPDQGV���5&V���0RUH�WKDQ����3ULQFLSDO�6XERUGLQDWH
&RPPDQGV��36&V��ZLOO�EH�FRQVROLGDWHG�LQWR�IHZHU�FRPPDQGV�DQG�EH�FDOOHG
�6XE�5HJLRQDO�&RPPDQGV���65&V���65&V�ZLOO�EH�HLWKHU�VLQJOH�VHUYLFH�
PXOWLQDWLRQDO�&RPSRQHQW�&RPPDQGV��&&���RU�PXOWL�VHUYLFH�FRPELQHG�FRPPDQGV
FDOOHG�-RLQW�65&V��-65&V���$V�RI�WKLV�ZULWLQJ��WKHUH�LV�VRPH�TXHVWLRQ�DV�WR
ZKHWKHU�WKHVH�FKDQJHV�ZLOO�EH�JLYHQ�ILQDO�DSSURYDO�E\�WKH�1RUWK�$WODQWLF�&RXQFLO
�1$&��LQ�'HFHPEHU��������3ROLWLFDO�LPSDVVH�RQ�WKH�IXWXUH�QDWLRQDOLW\�RI�WKH
$)6287+�&RPPDQGHU�FRXOG�IRUHVWDOO�DJUHHPHQW�RQ�DOO�RI�WKH�QHZ�PLOLWDU\
VWUXFWXUH
V�IHDWXUHV��DOWKRXJK�HYHQWXDO�DSSURYDO�RI�WKH�QHZ�WHUPLQRORJ\�DSSHDUV
FHUWDLQ��,Q�WKLV�FKDSWHU��WKH�ROG�WHUPV�RI�01&��06&�DQG�36&�DUH�XVHG�IRU�FODULW\�

���&-7)�ZRUN�ZDV�EHJXQ�E\�1$72
V�WKUHH�01&V��$&(��$&/$17��DQG
$&&+$1��%XW�LQ�-XO\������$OOLHG�&RPPDQG�&KDQQHO�ZDV�SKDVHG�RXW��OHDYLQJ
RQO\�$OOLHG�&RPPDQG�(XURSH�DQG�$OOLHG�&RPPDQG�$WODQWLF��:RUN�FRQWLQXHV�LQ�D
EL�01&�ZRUNLQJ�JURXS�

����)UDQFH�OHIW�WKH�LQWHJUDWHG�PLOLWDU\�VWUXFWXUH�LQ������LQ�RUGHU�WR�RSHUDWH
LQGHSHQGHQWO\�H[FHSW�LQ�WKH�HYHQW�RI�DQ�DFWXDO�DWWDFN�RQ�1$72�WHUULWRU\��(YHU
VLQFH��)UDQFH�KDV�VRXJKW�WR�LQFUHDVH�OD\HUV�RI�SROLWLFDO�RYHUVLJKW�RQ�WKH�DFWLYLWLHV
RI�WKH�PDMRU�1$72�&RPPDQGHUV�DQG�WR�OLPLW�WKHLU�UROH�LQ�QRQ�$UWLFOH�9
VFHQDULRV��,Q�'HFHPEHU�������)UDQFH�DQQRXQFHG�WKDW�LW�ZRXOG�UHMRLQ�WKH�0LOLWDU\
&RPPLWWHH��EXW�DV�RI�WKLV�ZULWLQJ��KDV�QRW�FRPPLWWHG�WR�UHMRLQ�WKH�$OOLDQFH
PLOLWDU\�VWUXFWXUH�DV�D�IXOO\�SDUWLFLSDWLQJ�PHPEHU�RI�1$72�

����$V�DQ�LQGLFDWRU�RI�H[SHFWHG�UHVSRQVH�WLPHV��1$72
V�$&(�5DSLG
5HDFWLRQ�&RUSV��$55&���DOHUWHG�WR�FRYHU�WKH�SRWHQWLDO�ZLWKGUDZDO�RI�81�IRUFHV�LQ
%RVQLD��DQG�D�SULPH�IRUFH�IRU�&-7)�RSHUDWLRQV��SODQQHG�WR�GHSOR\�LWV�KHDGTXDUWHUV
WR�WKH�WKHDWHU�LQ�VHYHQ�WR����GD\V��DFFRUGLQJ�WR�WKH�$55&�&RPPDQGHU��/W��*HQ�
0LNH�:DONHU��%ULWLVK�$UP\��6HH�&KDUOHV�0LOOHU���5HDFWLRQ�&RUSV�LV�6HW�WR�&RYHU
8�1��3XOORXW���'HIHQVH�1HZV��9RO������1R������0D\������������S����

����:LWK�WKH�VLJQLQJ�RI�WKH�:DVKLQJWRQ�7UHDW\�LQ�������WKH�H[HUFLVH�RI
PLOLWDU\�UHVSRQVLELOLWLHV�IRU�FROOHFWLYH�GHIHQVH�XQGHU�WKH������%UXVVHOV�7UHDW\�ZDV
WUDQVIHUUHG�IURP�WKH�:HVWHUQ�8QLRQ��IRUHUXQQHU�WR�WKH�:(8��WR�1$72��6HH
1$72�+DQGERRN��%UX[HOOHV��1$72�2IILFH�RI�,QIRUPDWLRQ�DQG�3UHVV��������SS�

��



����������1RQHWKHOHVV��UHFHQW�FRPPHQWDWRUV�RQ�WKH�:(8
V�UH�DFWLYDWLRQ�FRUUHFWO\
REVHUYH�WKDW�WKH�%UXVVHOV�7UHDW\�UHPDLQV�D�FROOHFWLYH�GHIHQVH�WUHDW\��VXJJHVWLQJ��DW
OHDVW�LQ�WKLV�DXWKRU
V�YLHZ��WKDW�VRPH�VHH�D�IXWXUH�:(8�UROH�LQ�FROOHFWLYH�GHIHQVH
DV�ZHOO�DV�LQ�FULVLV�UHVSRQVH�

����1DWLRQV�ZLWK�UHSUHVHQWDWLYHV�DVVLJQHG�WR�&-7)�KHDGTXDUWHUV�VWDII
SRVLWLRQV�ZLOO�EH�DVNHG�WR�DJUHH�WR�GHSOR\LQJ�WKHP�HYHQ�LI�WKH\�GR�QRW�SURYLGH
IRUFHV���+RZHYHU��WKH�QDWXUH�RI�D�YROXQWDU\�DOOLDQFH�LV�WKDW�GHSOR\LQJ�LQGLYLGXDO
VWDII�SHUVRQQHO�DV�ZHOO�DV�IRUFHV�UHPDLQV�D�QDWLRQDO�SUHURJDWLYH�

����([FOXGLQJ�SHDFH�HQIRUFHPHQW��ZKLFK�LQFOXGHV�FRQYHQWLRQDO�FRPEDW
RSHUDWLRQV�ZKLFK�DUH�DGGUHVVHG�DGHTXDWHO\�LQ�H[LVWLQJ�1$72�PLOLWDU\�GRFWULQH�

����6HH�6HFWLRQ�,,���2Q�6WUHQJWKHQLQJ�:(8
V�2SHUDWLRQDO�5ROH���1RWH�WKDW
WKH�:(8�XVHV�WKH�WHUP��SHDFHPDNLQJ��WR�PHDQ�SHDFH�HQIRUFHPHQW�LQ�8�1�
SDUODQFH��)RU�WKH�8�1���SHDFHPDNLQJ�LV�HQWLUHO\�D�GLSORPDWLF�XQGHUWDNLQJ��7KH
3HWHUVEXUJ�'HFODUDWLRQ��-XQH�������ZDV�LQWHQGHG�WR�FRPPHQFH�LPSOHPHQWDWLRQ�RI
WKH������0DDVWULFKW�'HFODUDWLRQ�RQ�WKH�:(8��ZKLFK�VRXJKW�WR�KDYH�WKH�:(8
GHYHORS�D�GHIHQVH�LGHQWLW\�IRU�WKH�(XURSHDQ�8QLRQ��,Q�FRQMXQFWLRQ�ZLWK�FUHDWLQJ�D
PLOLWDU\�SODQQLQJ�VWDII��WKH�3HWHUVEHUJ�'HFODUDWLRQ�GHVLJQDWHG�WKH�DERYH�PLVVLRQV
DQG�GLUHFWHG�WKH�VWDII�WR�FRQGXFW�FRQWLQJHQF\�SODQQLQJ�

����7KH�$55&�LV�WKH�SULQFLSDO�UHDFWLRQ�FRUSV�RI�1$72��,W�ZDV�IXOO\
RSHUDWLRQDO�LQ�������DQG�KDV�XS�WR����GLYLVLRQV�DQG�DGGLWLRQDO�FRUSV�OHYHO
UHVRXUFHV�WR�FDOO�XSRQ��LQFOXGLQJ�WKH�WZR�PXOWLQDWLRQDO�GLYLVLRQV��7KH
0XOWLQDWLRQDO�'LYLVLRQ��&HQWUDO���RU�01'�&���LV�IXOO\�RSHUDWLRQDO�DQG�LQFOXGHV
%HOJLDQ��*HUPDQ��'XWFK��DQG�%ULWLVK�IRUFHV��0XOWLQDWLRQDO�'LYLVLRQ��6RXWK���RU
01'�6��ZLOO�LQFOXGH�*UHHN��,WDOLDQ�DQG�7XUNLVK�XQLW��EXW�LV�QRW�\HW�RSHUDWLRQDO�
67$1$9)25/$17�KDV�EHHQ�IXOO\�RSHUDWLRQDO�VLQFH������DQG�LV�FRPSULVHG�RI
GHVWUR\HUV�DQG�IULJDWHV��,WV�SHUPDQHQW�PHPEHUV�DUH�&DQDGD��*HUPDQ\��WKH
1HWKHUODQGV��WKH�8QLWHG�.LQJGRP�DQG�WKH�8QLWHG�6WDWHV��67$1$9)250('�KDV
EHHQ�RSHUDWLRQDO�VLQFH������DQG�LV�DOVR�FRPSULVHG�RI�GHVWUR\HUV�DQG�IULJDWHV��,WV
SHUPDQHQW�PHPEHUV�DUH�*HUPDQ\��*UHHFH��,WDO\��7KH�1HWKHUODQGV��6SDLQ��7XUNH\�
WKH�8QLWHG�.LQJGRP�DQG�WKH�8QLWHG�6WDWHV��%RWK�QDYDO�IRUFHV�DUH�MRLQHG�E\�RWKHU
1$72�VKLSV�IURP�WLPH�WR�WLPH�

����7KHRUHWLFDOO\��3I3�LV�RSHQ�WR�DOO����PHPEHUV�RI�WKH�2UJDQL]DWLRQ�IRU
6HFXULW\�DQG�&RRSHUDWLRQ�LQ�(XURSH��26&(��

����,Q�DGGLWLRQ�WR�WHQ�IXOO�PHPEHUV��WKHUH�DUH�WKUHH�DVVRFLDWH�PHPEHUV�DQG
WHQ�DVVRFLDWH�SDUWQHUV��7KH�IXOO�PHPEHUV�DUH�%HOJLXP��)UDQFH��*HUPDQ\��*UHHFH�
,WDO\��/X[HPERXUJ��1HWKHUODQGV��3RUWXJDO��6SDLQ��DQG�WKH�8QLWHG�.LQJGRP��7KH
DVVRFLDWH�PHPEHUV�DUH�1$72�PHPEHUV�ZKR�DUH�QRW�LQ�WKH�(8��,FHODQG��1RUZD\
DQG�7XUNH\��KRZHYHU��,FHODQG�KDV�QR�DUPHG�IRUFHV��%XOJDULD��WKH�&]HFK�5HSXEOLF�
(VWRQLD��+XQJDU\��/DWYLD��/LWKXDQLD��3RODQG��5RPDQLD��6ORYHQLD�DQG�6ORYDNLD��WKH
FRXQWULHV�ZKR�KDYH�UHDFKHG��(XURSH�$JUHHPHQWV��ZLWK�WKH�(8��DUH�DVVRFLDWH
SDUWQHUV��$OO�RI�WKHVH�QDWLRQV��DQG�PRUH�UHFHQWO\��DOO�ILYH�2EVHUYHU�QDWLRQV
�$XVWULD��'HQPDUN��)LQODQG��,UHODQG��DQG�6ZHGHQ��PD\�SURYLGH�IRUFHV�WR�D�:(8
RSHUDWLRQ�

��



����7KH�(/752&2536�LV�SUHVHQWO\�FRPSULVHG�RI�IRUFHV�IURP�%HOJLXP�
)UDQFH��*HUPDQ\��/X[HPERXUJ�DQG�6SDLQ�

����7KH�:(8�FRPPDQG�DQG�FRQWURO�FRQFHSW�IRU�RSHUDWLRQV�LV�SULQFLSDOO\
DG�KRF��ZLWK�HDFK�RSHUDWLRQ
V�FRPPDQG�DUUDQJHPHQW�EHLQJ�XQLTXH��3ROLWLFDO
DXWKRULWLHV�GHVLJQDWH�DQ�2SHUDWLRQ�+HDGTXDUWHUV��W\SLFDOO\�DQ�H[LVWLQJ�QDWLRQDO
KHDGTXDUWHUV�RI�D�PHPEHU�VWDWH��DQG�D�)RUFH�+HDGTXDUWHUV�IRUFH�FRPPDQGHU��7KH
FRPPDQG�DQG�FRQWURO�VWUXFWXUHV�DUH�XVXDOO\�FKRVHQ�EDVHG�XSRQ�QDWLRQDO
FRQWULEXWLRQV��7KH�GRFXPHQW�WKDW�FRYHUV�WKHVH�SURFHGXUHV�LV�2UJDQL]DWLRQ�DQG
2SHUDWLRQ�RI�:(8�LQ�7LPH�RI�&ULVLV��:(8�&����������$SULO���������
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,Q�0D\�������WKH�GHFLVLRQ�ZDV�WDNHQ�E\�WKH�'HIHQVH�3ODQQLQJ�&RPPLWWHH
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GRHV�QRW�LQFOXGH�DXWKRULW\�WR�DVVLJQ�VHSDUDWH�HPSOR\PHQW�RI�FRPSR�
QHQWV�RI�WKH�XQLWV�FRQFHUQHG��1HLWKHU�GRHV�LW��RI�LWVHOI��LQFOXGH�DGPLQ�
LVWUDWLYH�RU�ORJLVWLF�FRQWURO�

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

7DFWLFDO�&RPPDQG� 7KH�DXWKRULW\�GHOHJDWHG�WR�D�FRPPDQGHU�WR�DVVLJQ�WDVNV�WR�IRUFHV�XQGHU
KLV�FRPPDQG�IRU�WKH�DFFRPSOLVKPHQW�RI�WKH�PLVVLRQ�DVVLJQHG�E\�KLJKHU
DXWKRULW\�

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
B

7DFWLFDO�&RQWURO� 7KH�GHWDLOHG�DQG��XVXDOO\��ORFDO�GLUHFWLRQ�DQG�FRQWURO�RI�PRYHPHQWV�RU
PDQHXYHUV�QHFHVVDU\�WR�DFFRPSOLVK�PLVVLRQV�RU�WDVNV�DVVLJQHG�

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
B

6RXUFH��$$3����1$72�*ORVVDU\�RI�7HUPV�������SS�����������7���

DV�D�FRUSV�FRPPDQGHU��7$&20�DQG�7$&21�ZHUH�QRW�DFFHSWHG�DV�SURYLGLQJ�WKH
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/RFDO�'LUHFWLRQ�	�&RQWURO�RI
�����0RYHPHQWV�DQG�0DQHXYHU������������������������������������������86
(PSOR\�8QLW�&RPSRQHQWV����������������������������������������������1$72�12
�����6HSDUDWHO\��������������������������������������������������������������������86�<(6
$GPLQLVWUDWLYH�&RPPDQG������������������1$72�12
'D\�WR�'D\�'LUHFWLRQ������������������������1$72�12����������1$72�86����������������������������������1$72�86
$GPLQLVWUDWLYH�&RQWURO��������������������������������������������������1$72��12
/RJLVWLFV�6XSSRUW�&RPPDQG�������������1$72�12
/RJLVWLFV�&RQWURO�����������������������������������������������������������1$72��12
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
B
�)XOO�&RPPDQG���1$72�21/<����1R�1$72�&RPPDQGHU�KDV�IXOO�FRPPDQG�RYHU�IRUFHV�DVVLJQHG
WR�KLP�EHFDXVH�QDWLRQV�DVVLJQ�RQO\�23&20�RU�23&21�
�&RPEDWDQW�&RPPDQG��&2&20����86�21/<����7LWOH����86&��6(&�������*LYHQ�RQO\�WR�XQLILHG
&RPPDQGHUV�
.(<�����1$72����6SHFLILFDOO\�SHUPLWWHG�LQ�D�1$72�3XEOLFDWLRQ
�������������1$72�12����6SHFLILFDOO\�SURKLELWHG�LQ�D�1$72�3XEOLFDWLRQ
�������������86����$XWKRUL]HG�LQ�86�'RFWULQH
������������%/$1.���1RW�PHQWLRQHG�LQ�DQ\�1$72�RU�86�3XEOLFDWLRQ
������������1$72�86���'HILQLWLRQV�IRU�7$&21�DUH�LGHQWLFDO

��



'HFLVLRQ�'LUHFWLYH��3''������ZKLFK�H[SOLFLWO\�DGGUHVVHV�8�6��SROLF\�WRZDUG
PXOWLODWHUDO�SHDFH�RSHUDWLRQV��XVHV�D�GHILQLWLRQ�RI�23&21�ZKLFK�GRHV�QRW
FRQIRUP�WR�WKDW�HVWDEOLVKHG�E\�WKH�-RLQW�&KLHIV�RI�6WDII��-&6��LQ�WKH�-RLQW�3XE�����
8QLILHG�$FWLRQ�$UPHG�)RUFHV�

��
��5DWKHU��LW�UHVHPEOHV�WKH�-&6
V�GHILQLWLRQ�RI

7$&21�RU�WKH�1$72�GHILQLWLRQ�RI�23&21�
��
�2QH�FRXOG�TXHVWLRQ�ZKHWKHU�WKHUH

DUH�QRZ�WZR�8�6��GHILQLWLRQV�RI��23&21���,QGHHG��DOWKRXJK�QRW�RIILFLDO��DQ�LQLWLDO
GUDIW�-RLQW�3XE�������-RLQW�'RFWULQH�IRU�0XOWLQDWLRQDO�2SHUDWLRQV��XVHV�WKH
GHILQLWLRQ�DV�JLYHQ�E\�3''�����YLFH�WKDW�ZKLFK�LV�RIILFLDOO\�VDQFWLRQHG�E\�WKH�-&6
�VHH�&KDUW�����

��
�,Q�VKRUW��WKHUH�LV�QR�HQG�LQ�VLJKW��SDUWLFXODUO\�LQ�WKH�8QLWHG

6WDWHV��WR�WKH�ODFN�RI�DJUHHG�GHILQLWLRQV�WR�WKHVH�LPSRUWDQW�WHUPV�
7KH�NH\�GLIIHUHQFHV�EHWZHHQ�WKH�8�6��DQG�1$72�GHILQLWLRQV�RI�23&21�DUH�
���1$72�23&21�GRHV�QRW�DOORZ�IRU�WKH�DVVLJQPHQW�RI�PLVVLRQV��WKH

SURYLGLQJ�QDWLRQ�DFFHSWV�WKH�PLVVLRQ�DQG�DVVLJQV�IRUFHV�WR�H[HFXWH�WKH�PLVVLRQ��
8�6��23&21�GRHV�DOORZ�IRU�WKH�DVVLJQPHQW�DQG�FKDQJH�RI�PLVVLRQ�

���1$72�23&21�GRHV�QRW�DOORZ�IRU�WKH�WDVN�RUJDQL]DWLRQ��DOVR�UHIHUUHG�WR
DV��IUDJPHQWDWLRQ���RI�VXERUGLQDWH�IRUFHV��8�6��23&21�GRHV�DOORZ�IRU�WDVN
RUJDQL]DWLRQ�RI�IRUFHV�

���1$72�23&21�FDQ�RQO\�EH�GHOHJDWHG�ZLWK�QDWLRQDO�DSSURYDO��8�6�
23&21�FDQ�EH�GHOHJDWHG�

��

1$72�23&20��WKHUHIRUH��PRUH�FORVHO\�DSSUR[LPDWHV�WKH�8�6��GHILQLWLRQ�RI
23&21��$�FRPPDQGHU�ZLWK�1$72�23&20�FDQ�DVVLJQ�PLVVLRQV�DQG�WDVN
RUJDQL]H�IRUFHV��$OWKRXJK�KH�FDQQRW�GHOHJDWH�1$72�23&20�WR�VXERUGLQDWH
FRPPDQGHUV��KH�FDQ�GHOHJDWH�1$72�23&21��7KH�8QLWHG�6WDWHV�KDV�DJUHHG�WR
XVH�WKH�1$72�GHILQLWLRQV�ZKHQ�LWV�IRUFHV�DUH�SURYLGHG�WR�1$72��7KH�8�6�
FRPPDQGHU�ORVHV�8�6��23&21�RI�KLV�IRUFHV�ZKHQ�WKH\�DUH�WUDQVIHUUHG�WR�1$72
XQGHU�1$72�23&20�RU�23&21�DOWKRXJK�KH�UHWDLQV�FHUWDLQ�QDWLRQDO
FRPPDQGHU�UHVSRQVLELOLWLHV�DQG�DXWKRULWLHV�ZKLFK�FDQQRW�EH�GHOHJDWHG��2WKHU
1$72�FRXQWULHV�KDYH�VLPLODU�GLOHPPDV�ZKHQ�UHFRQFLOLQJ�QDWLRQDO�GHILQLWLRQV�RI
FRPPDQG�DXWKRULW\�ZLWK�FRQFXUUHQW�OHJDO�UHVWULFWLRQV�ZKHQ�SURYLGLQJ�WKHLU�IRUFHV
WR�LQWHUQDWLRQDO�RSHUDWLRQV�

$SSOLFDWLRQV�DQG�1XDQFHV�
)LYH�NH\�SRLQWV�DUH�IXQGDPHQWDO�WR�XQGHUVWDQGLQJ�WKH�JHQHUDO�LVVXH�RI�1$72

FRPPDQG�DXWKRULWLHV��)LUVW��DQG�IRUHPRVW��QR�QDWLRQ�LQ�1$72

��



&KDUW����
�23&21��&RPSDUHG�

$XWKRULW\ 1$72 '2' 3''���
$VVLJQ�0LVVLRQ <(6 12
$VVLJQ�7DVNV <(6 <(6 <(6
5HDVVLJQ�7DVNV <(6 12
(PSOR\�8QLW�&RPSRQHQWV�6HSDUDWHO\ 12 <(6 12
'LUHFW�0LVVLRQ�7UDLQLQJ <(6
5HWDLQ�23&21 <(6
'HOHJDWH�23&21 <(6�ZLWK

$SUYO
<(6

'HOHJDWH�WR�&'5 <(6 <(6
6XSHULRU�WR�7$&20�7$&21 <(6
$VVLJQ�7$&20�C7$&21 <(6
5HWDLQ�7$&20�7$&21 <(6
'HOHJDWH�7$&20�7$&21 <(6
'LUHFW�)RUFHV <(6 <(6
'HSOR\�)RUFHV <(6 <(6 <(6
$GPLQ�&RPPDQG 12
'D\�WR�'D\�'LUHFWLRQ <(6 <(6 12
$GPLQ�&RQWURO 12 12 12
/RJLVWLFV�637�&0' 12 12
/RJLVWLFV�&RQWURO 12 12
6RXUFHV��$$3����1$72�*ORVVDU\�RI�7HUPV�DQG�'HILQLWLRQV��������'R'�'LFWLRQDU\�RI�0LOLWDU\
WHUPV��DQG
$VVRFLDWHG�7HUPV��-RLQW�3XE�������0DUFK�����������DQG���7KH�&OLQWRQ�$GPLQLVWUDWLRQ
V�3ROLF\�RQ
5HIRUPLQJ�0XOWLODWHUDO�3HDFH�2SHUDWLRQV���3''�����0D\������

VXUUHQGHUV�QDWLRQDO�FRPPDQG�RI�WKHLU�IRUFHV���)XOO�&RPPDQG��DV�GHILQHG�LQ
1$72��ZLWKLQ�WKH�LQWHJUDWHG�FRPPDQG�VWUXFWXUH�

��
��,PSRUWDQW�PDWWHUV�RI

GLVFLSOLQH��SD\��SURPRWLRQ��HWF���UHPDLQ�VROHO\�ZLWKLQ�QDWLRQDO�FRPPDQG�FKDQQHOV
DV�LQKHUHQW�PDQLIHVWDWLRQV�RI�QDWLRQDO�VRYHUHLJQW\��7KXV��RQH�PXVW�GLVWLQJXLVK
EHWZHHQ�QDWLRQDO�FRPPDQG�DQG�WKH�SRVVLEOH�RSHUDWLRQDO�HPSOR\PHQW�RI�DUPHG
IRUFHV�

��
��$GGUHVVLQJ�WKH�LVVXH�RI�RSHUDWLRQDO�HPSOR\PHQW�RI�WKH�8�6��DUPHG

IRUFHV��WKH�&OLQWRQ�DGPLQLVWUDWLRQ
V�3''����PDNHV�WKH�SRLQW�TXLWH�FOHDU�WKDW
�$PHULFDQ�IRUFHV�KDYH�VHUYHG�XQGHU�WKH�RSHUDWLRQDO�FRQWURO�RI�IRUHLJQ

��



FRPPDQGHUV�VLQFH�WKH�5HYROXWLRQDU\�:DU��LQFOXGLQJ�LQ�:RUOG�:DU����:RUOG�:DU
����2SHUDWLRQ�'HVHUW�6WRUP��DQG�LQ�1$72�VLQFH�LWV�LQFHSWLRQ���&RQYHUVHO\��WKH
GRFXPHQW�VWUHVVHV���7KH�3UHVLGHQW�UHWDLQV�DQG�ZLOO�QHYHU�UHOLQTXLVK�FRPPDQG
DXWKRULW\�RYHU�8�6��IRUFHV��

��

6HFRQG��LW�LV�D�WUXLVP�WKDW�QDWLRQV�DQG�SROLWLFLDQV�DUH��QHYHUWKHOHVV��ORDWK�WR
JLYH�WKHLU�QDWLRQDO�IRUFHV�RYHU�WR�IRUHLJQ�FRPPDQGHUV��0LOLWDU\�IRUFHV�DUH�D�VLQH
TXD�QRQ�RI�D�VWDWH
V�PRVW�EDVLF�PDQLIHVWDWLRQ�RI�VRYHUHLJQW\�DQG��QRW�VXUSULVLQJO\�
DUH�QRW�OLJKWO\�GHOHJDWHG�WR�DQ�H[WHUQDO�LQVWLWXWLRQ��$V�D�FRQVHTXHQFH��LW�LV�RIWHQ
WKH�FDVH�WKDW�LQVWHDG�RI�DVFHUWDLQLQJ�ZKDW�OHYHOV�RI�FRPPDQG�WKH�01)&�UHTXLUHV
WR�DFFRPSOLVK�KLV�PLVVLRQ��QDWLRQDO�DXWKRULWLHV�DWWHPSW�WR�UHOLQTXLVK�WKH�OHDVW
DPRXQW�RI�DXWKRULW\�WKHUHE\�UHWDLQLQJ�DV�PXFK�FRQWURO�RYHU�WKHLU�IRUFHV�DV
SRVVLEOH��0RUHRYHU��RQFH�DXWKRULW\�KDV�EHHQ�GHOHJDWHG�WR�D�1$72�FRPPDQGHU�
QDWLRQDO�DXWKRULWLHV�KDYH�EHHQ�UHOXFWDQW�WR�UHH[DPLQH�DQG�H[SDQG�WKHVH�DXWKRULWLHV�
7KLV�H[WUHPH�SROLWLFDO�VHQVLWLYLW\�RYHU�SODFLQJ�IRUFHV�XQGHU�D�IRUHLJQ�FRPPDQGHU
ZDV�QRWHG�E\�WKH�ZRUNLQJ�JURXS��LW�ZDV�XQDEOH�WR�ILQG�DQ�LQVWDQFH�ZKHUH�D
PXOWLQDWLRQDO�IRUFH�FRPPDQGHU��HQJDJHG�LQ�SHDFH�VXSSRUW�RSHUDWLRQV��KDG�KLV
FRPPDQG�DXWKRULWLHV�FKDQJHG�ZKHQ�KLV�PLVVLRQ�FKDQJHG��FRQVFLRXVO\�RU�DV�D
UHVXOW�RI��PLVVLRQ�FUHHS���7KXV��LW�LV�VDIH�WR�DVVXPH�WKDW�WKH�FRPPDQG�DXWKRULWLHV
DQ�01)&�EHJLQV�ZLWK�DUH�ZKDW�KH�ZLOO�KDYH�WKURXJKRXW�KLV�FRPPDQG��7KLV�ZDV
DQ�LPSRUWDQW�FRQVLGHUDWLRQ�LQ�WKH�JURXS
V�HQGHDYRU�DQG�ZLOO�EH�GLVFXVVHG�EHORZ�

7KLUG��D�FRPELQDWLRQ�RI�WKHVH�WZR�LPSRUWDQW�QDWLRQDO�VHQVLWLYLWLHV�KDV
UHVXOWHG�LQ�D�UHOXFWDQFH�RQ�WKH�SDUW�RI�VRPH�1$72�VWDWHV�WR�SODFH�WKHLU�QDWLRQDO
IRUFHV�XQGHU�23&20�RI�DOOLHG�01)&V��SDUWLFXODUO\�LQ�SHDFHWLPH��7KLV�LV�GHVSLWH
WKH�IDFW�WKDW�WKH�&5�&$67�ZRUNLQJ�JURXS�ZDV�XQDEOH�WR�LGHQWLI\�DQ\
FRQVWLWXWLRQDO�RU�OHJDO�LPSHGLPHQWV�LQ�&HQWUDO�5HJLRQ�FRXQWULHV�WR�SODFLQJ�WKHLU
IRUFHV�XQGHU�WKH�23&20�RI�DQ�01)&�

��
��7KH�NH\�VHQVLWLYLW\�DPRQJ�PDQ\�DOOLHG

RIILFLDOV�LV�WKH�IHDU�WKDW�WKH\�ZLOO�EH�XQDEOH�WR�FRQWURO�PLVVLRQ�DVVLJQPHQWV�DQG
WKDW�WKHLU�IRUFHV�ZLOO�EH�IUDJPHQWHG��+RZHYHU��D�VWURQJ�FDVH�FDQ�EH�PDGH�RI�WKH
RSHUDWLRQDO�UHTXLUHPHQW�IRU�ODQG�01)&V�WR�UHTXLUH�23&20�

8QOLNH�WKHLU�QDYDO�DQG�DLU�FRXQWHUSDUW��DUPLHV�KDYH�WKHLU�RZQ�VXL�JHQHULV
FKDUDFWHULVWLFV�ZKHQ�DVVLJQLQJ�WKHP�WR�D�QRQ�QDWLRQDO�FRPPDQGHU��/DQG�IRUFHV
DUH�D�FRPELQHG�DUPV�WHDP�PDGH�XS�RI�YDULRXV�VXEVHW�IRUPDWLRQV��HDFK�RI�ZKLFK
PD\�KDYH�GLIIHUHQW�PLVVLRQ�HVVHQWLDO�WDVNV�DVVLJQHG�WR�WKHP�

��
��6KLSV�DQG�DLUFUDIW�

RQ�WKH�RWKHU�KDQG��FDQ�EH�WKRXJKW�RI�DV�LQWHJUDO�SODWIRUPV�RI�ZHDSRQV�DQG

��



FDSDELOLWLHV�ZKLFK�FDQ�EH�GHOHJDWHG�LQ�WKHLU�HQWLUHW\�WR�QRQ�QDWLRQDO�FRPPDQGHUV
WR� FDUU\� RXW� VSHFLILHG� WDVNV�

��
� � +HQFH�� IRU� QDYLHV� DQG� DLU� IRUFHV�� 7$&20� DQG

7$&21� DUH� HQWLUHO\� DSSURSULDWH�
��
� � 'HSHQGLQJ� XSRQ� WKH� PLVVLRQV� DQG

PLVVLRQ�HVVHQWLDO� WDVNV�� D� ODQG� 01)&� FRXOG� ZHOO� UHTXLUH� D� ZLGH�UDQJH� RI
FRPPDQG� DXWKRULWLHV� LQ� RUGHU� WR� DFFRPSOLVK� KLV� DVVLJQHG� REMHFWLYHV� ZLWK
IRUPDWLRQV�ORFDWHG�RYHU�D�ZLGH�DUHD�

��
� �)RU� LQVWDQFH��KH�PD\�QHHG�WR�DVVLJQ�QHZ

PLVVLRQV� DQG� WDVNV�� UHDVVLJQ� IRUFHV�� RU� WDVN� RUJDQL]H� VXERUGLQDWH� IRUFHV�� 7KHVH
FRQGLWLRQV� GLFWDWH� WKDW� 01)&V� PXVW� SRVVHVV� FRPPDQG� DXWKRULWLHV� WKDW� SHUPLW
WKHP�WR�SHUIRUP�VXFK�WDVNV��L�H���23&20�

)RXUWK��SHUKDSV�DV�D�UHVXOW�RI�WKLV�UHOXFWDQFH�RQ�WKH�SDUW�RI�QDWLRQV�WR�FHGH
FRPPDQG�DXWKRULWLHV�WR�IRUHLJQ�FRPPDQGHUV��WKHUH�LV�D�SUREOHP�RI�WKH�GHOHJDWLRQ
RI�FRPPDQG�DXWKRULWLHV��8QGHU�FXUUHQW�SURYLVLRQV��23&20�FDQ�RQO\�EH�UHWXUQHG
WR�LWV�RULJLQDWLQJ�VRXUFH�DQG�FDQQRW�EH�GHOHJDWHG�E\�DQ�01)&�WR�D�VXERUGLQDWH
FRPPDQGHU��$Q�01)&�SRVVHVVLQJ�23&20�FDQ�RQO\�GHOHJDWH�23&21�WR�D
VXERUGLQDWH�FRPPDQGHU��&RQYHUVHO\��DQ�01)&�ZLWK�23&21�FDQ�RQO\�GHOHJDWH
23&21�DIWHU�REWDLQLQJ�QDWLRQDO�FRQVHQW�DQG�LV�DEOH�WR�JUDQW�7$&20�RU�7$&21
WR�D�VXERUGLQDWH�FRPPDQGHU�ZLWKRXW�DSSURYDO��$W�SUHVHQW��RQO\�WKH�6$&(85�KDV
23&20�RI�ODQG�IRUFHV�LQ�SHDFHWLPH��EXW�KH�KDV�QR�HIIHFWLYH�PHDQV�RI�GHOHJDWLQJ
WKLV�DXWKRULW\�WR�6XERUGLQDWH�1$72�&RPPDQGHUV��H�J���&,1&(17���OHW�DORQH�DQ
01)&��,Q�FRQVHTXHQFH��ZKHUH�01)&V�SRVVHVV�23&20��WKLV�LV�D�UHVXOW�RI
DJUHHPHQWV�DPRQJ�WKH�SDUWLFLSDWLQJ�QDWLRQV�

)LIWK��ZKHQ�DVVHVVLQJ�WKH�YDULRXV�GHILQLWLRQV�RI�1$72�FRPPDQG�DXWKRULWLHV�
WZR�GLVWLQFW�DQG�FRPSHWLQJ�VFKRROV�RI�WKRXJKW�H[LVW�FRQFHUQLQJ�ZKDW�LV��RU�LV�QRW�
DOORZHG�WR�EH�GRQH�E\�D�1$72�FRPPDQGHU��2QH�VFKRRO�LQWHUSUHWV�WKHVH
GHILQLWLRQV�LQ�D�VWULFWO\�FDWKROLF�VHQVH��L�H���XQOHVV�VSHFLILFDOO\�VWLSXODWHG��D�1$72
FRPPDQGHU�FDQQRW�H[HUFLVH�RWKHU�DXWKRULWLHV��VWDWHG�RU�LPSOLHG���H�J���XQGHU
23&20��DQ�01)&�FDQ�DVVLJQ�PLVVLRQV���7KH�RWKHU�VFKRRO�LQWHUSUHWV�FRPPDQG
DXWKRULWLHV�DV�DOORZLQJ�WKH�1$72�FRPPDQGHU�WR�H[HUFLVH�FRPPDQG�XQOHVV�LW�LV
H[SOLFLWO\�VWDWHG�RWKHUZLVH��H�J���XQGHU�23&21��DQ�01)&�FDQQRW�HPSOR\�XQLW
FRPSRQHQWV�VHSDUDWHO\���:KLOH�QR�XQLILHG�LQWHUSUHWDWLRQ�H[LVWV��WKH�ILUVW�VFKRRO
DSSHDUV�WR�EH�PRUH�IUHTXHQWO\�DFFHSWHG�

&HQWUDO�5HJLRQ�&KDOOHQJHV�
$W�SUHVHQW�LQ�WKH�&HQWUDO�5HJLRQ��WKHUH�LV�QR�XQLIRUPLW\�RI�FRPPDQG

DXWKRULWLHV�DIWHU�WUDQVIHU�RI�DXWKRULW\�-2$��DPRQJ�PXOWLQDWLRQDO�IRUPDWLRQV�

��



0RUHRYHU��VRPH�FRPPDQG�DXWKRULW\�DUUDQJHPHQWV�LQFOXGH��FDYHDWV���VHH�&KDUW
����

,W�VKRXOG�EH�VWUHVVHG�WKDW�WKHVH�FRPPDQG�DXWKRULWLHV�DUH�RQO\�HIIHFWHG�DIWHU
72$�WR�WKH�01)&�E\�WKH�FRQWULEXWLQJ�QDWLRQ��,Q�VRPH�FDVHV��IRU�LQVWDQFH��IRU
SHDFHWLPH�SODQQLQJ�SXUSRVHV�WKH�01)&�KDV�23&21�EXW�ZRXOG�KDYH�23&20
GXULQJ�ZDUWLPH�

*LYHQ�WKDW�WKHUH�LV�QRZ�RQO\�RQH�QDWLRQDO�FRUSV�UHPDLQLQJ�LQ�WKH�&HQWUDO
5HJLRQ��*(�,9�.RUSV�LQ�3RWVGDP��LPSRUWDQW�RSHUDWLRQDO�UHODWHG�PDWWHUV�ZKLFK
ZHUH�RQFH�OHIW�WR�QDWLRQDO�DXWKRULWLHV��H�J���WUDLQLQJ��UHDGLQHVV��HWF���DUH�QRZ
GLUHFWO\�RU�LQGLUHFWO\�PDWWHUV�RI�H[WUHPH�LPSRUW�WR�&HQWUDO�5HJLRQ�01)&V�
,QGHHG��LI�DQ�01)&�LV�LQFDSDEOH�RI�LQIOXHQFLQJ�WKH�SHDFHWLPH�SUHSDUHGQHVV�RI�KLV
IRUFH�EHFDXVH�RI�LQDGHTXDWH�FRPPDQG�DXWKRULWLHV��WKHQ�WKH�PLOLWDU\�UDWLRQDOH�IRU
KDYLQJ��DQG�SROLWLFDO�YDOXH�GHULYHG�IURP��PXOWLQDWLRQDO�IRUFHV�LV�SODFHG�LQ�VHULRXV
TXHVWLRQ��2QH�PLJKW�VXVSHFW�WKDW�WKH�VROXWLRQ�WR�WKH�01)&�FRPPDQG�DXWKRULWLHV
FRQXQGUXP�ZRXOG�EH�WR�JLYH�DOO�01)&V�23&20��WKH�KLJKHVW�OHYHO�RI�FRPPDQG
DXWKRULW\�LQ�DOO�FDVHV��LQ�SHDFH�DQG�ZDU��(YHQ�LI�WKLV�ZHUH�SROLWLFDOO\�SRVVLEOH��DQG
WKH�H[SODQDWLRQ�DERYH�PDNHV�WKH�FDVH�ZK\�WKLV�LV�VR�GLIILFXOW��WKLV�ZRXOG�QRW�VROYH
D�FUXFLDO�SUREOHP�WKDW�23&20�FDQQRW�EH�GHOHJDWHG�WR�D�VXERUGLQDWH�FRPPDQGHU�

&KDUW����
&RPPDQG�$XWKRULWLHV�RI�1$72�/DQG�0XOWLQDWLRQDO

)RUPDWLRQV�
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

&RUSV�/$1'-87��'$�*(�� 23&21�23&20
��

1/�*(�EL�QDWLRQDO�&RUSV� 23&21��LQ�SHDFHWLPH�
23&20��ZKHQ�HPSOR\HG�

(852&2536��)5��*(� 23&20��ZKHQ�GHSOR\HG�
%(��63��/8��

86�*(�&RUSV�� 23&21

*(�86�&RUSV�� 23&21

$55&�
1DWLRQDO�'LYLVLRQV�� 23&21
0XOWLQDWLRQDO�'LYLVLRQV�+4V

��

&HQWUDO�� 23&20
6RXWK�� 23&20

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

��



'XULQJ�WKH�&ROG�:DU��WKH�SUREOHP�RI�WKH�GHOHJDWLRQ�RI�23&20�LQ�WKH
&HQWUDO�5HJLRQ�ZDV�VROYHG�E\�QDWLRQV�JUDQWLQJ�23&20�WR�DOO�1$72�FRPPDQG
OHYHOV�IURP�6$&(85�WKURXJK�0DMRU�6XERUGLQDWH�&RPPDQGHUV��06&V���H�J��
$)&(17�WR�3ULQFLSDO�6XERUGLQDWH�&RPPDQGHUV��36&V���H�J���1257+$*�DQG
&(17$*�

��
��1RZ��KRZHYHU��WKH�LVVXH�RI�FRPPDQG�GHOHJDWLRQ�LV�FRPSRXQGHG�E\

WZR�GLIIHUHQW�IDFWRUV��)LUVW��LQ�YLHZ�RI�WKH�0D\������GHFLVLRQ�E\�WKH�1RUWK
$WODQWLF�&RXQFLO�WR�DOORZ�WKH�$OOLDQFH�WR�SDUWLFLSDWH�LQ�SHDFH�VXSSRUW�RSHUDWLRQV�

��

LW�LV�QRW�XQOLNHO\�WKDW�D�&RPELQHG�-RLQW�7DVN�)RUFH�FRXOG�EH�GHOD\HG�LQ�LWV
GHSOR\PHQW�GXH�WR�WKH�QHHG�WR�ILQG�DJUHHPHQW�RYHU�WKH�FRPPDQG�DXWKRULWLHV�JLYHQ
WR�WKH�01)&��$V�LW�QRZ�VWDQGV��WKH�01)&�FRXOG�EH�JUDQWHG�23&21��EXW�RQO\
DIWHU�D�SRWHQWLDOO\�ODERULRXV�SURFHVV�DV�LW�LV�GHOHJDWHG�IURP�WKH�6$&(85�
FRQFHLYDEO\�YLD�D�06&�DQG�3&6��$QG��UHFDOO�WKDW�23&21�LWVHOI�FDQ�RQO\�EH
GHOHJDWHG�ZLWK�QDWLRQDO�DSSURYDO��6HFRQG��HYHQ�ZKHUH�FRUSV�OHYHO�01)&V�KDYH
ZDUWLPH�23&20��WKHUH�LV�SUHVHQWO\�QR�PHFKDQLVP�WR�GHOHJDWH�WKLV�DXWKRULW\�WR
VXERUGLQDWH�FRPPDQGHUV��$V�LW�QRZ�VWDQGV��ZLWKRXW�23&20��DQ�01)&�FDQQRW
DVVLJQ�PLVVLRQV�WR�VXERUGLQDWH�XQLWV��QRU�FDQ�KH�WDVN�RUJDQL]H�WKHP��,Q�VKRUW�
SUHURJDWLYHV�IRUPDOO\�ZLWKLQ�WKH�UHDOP�RI�QDWLRQDO�GHFLVLRQPDNLQJ�DUH�QRZ
MXVWLILDEO\�D�FRQFHUQ�RI�DQ�01)&�

7KXV��LQ�DQ�HUD�ZKHUH�WKH�SUHSRQGHUDQFH�RI�&HQWUDO�5HJLRQ�ODQG�IRUFH�DVVHWV
DUH�DVVLJQHG�WR�PXOWLQDWLRQDO�FRUSV�DQG�GLYLVLRQV��WKHUH�DUH�PDMRU�LPSHGLPHQWV�WR
WKHLU�HIIHFWLYH�IXOO�HPSOR\PHQW�E\�WKHLU�GHVLJQDWHG�01)&V��,W�ZDV�ZLWK�WKLV
XQGHUVWDQGLQJ�RI�WKH�DERYH�LPSHGLPHQWV�DQG�GHILQLWLRQDO�FRPSOLFDWLRQV�WKDW�WKH
ZRUNLQJ�JURXS�DWWHPSWHG�WR�ILQG�VROXWLRQV�

'HILQLQJ�&RPPDQG�$XWKRULW\�5HTXLUHPHQWV

7KH�&5�&$67�ZRUNLQJ�JURXS
V�DSSURDFK�WR�GHILQLQJ�FRPPDQG
DXWKRULW\�UHTXLUHPHQWV�LQ�ERWK�$UWLFOH�9�DQG�QRQ�$UWLFOH�9�PLVVLRQV
ZDV�WR�LGHQWLI\�SRWHQWLDO�PLVVLRQV�DQG�WKHQ�H[DPLQH�WKH
PLVVLRQ�HVVHQWLDO�WDVNV�UHTXLUHG�WR�IXOILOO�WKHP�

��
��$IWHU�PXFK

GLVFXVVLRQ�DQG�GHEDWH��LW�ZDV�IHOW�WKDW�WKLV�ZRXOG�SURYLGH�WKH�VWURQJHVW
PHWKRGRORJ\�WR�GHWHUPLQLQJ�V\VWHPDWLFDOO\�FRPPDQG�DXWKRULW\
UHTXLUHPHQWV�

$UWLFOH�9�0LVVLRQV�
1RWZLWKVWDQGLQJ�WKH�HQG�RI�WKH�&ROG�:DU�DQG�GLVVROXWLRQ�RI�WKH�:DUVDZ

3DFW��WKH�PLVVLRQV�DVVRFLDWHG�ZLWK�WKH�GHIHQVH�RI�1$72�WHUULWRU\�KDYH�QRW

��



FKDQJHG�VLJQLILFDQWO\��7KH\� LQFOXGH� WKH�HQWLUH� UDQJH�RI�PLOLWDU\�RSHUDWLRQV� �VDYH
WKRVH�ZKLFK�DUH�QRQ�$UWLFOH�9�� WKDW� WKH�$OOLDQFH�FRXOG�EH� UHTXLUHG� WR�XQGHUWDNH
ZLWKLQ� WKH� JHRJUDSKLF� DUHD� DV� GHILQHG� E\�$UWLFOH�9,��7KH� SKDVHV� RI� WKH�PLVVLRQ
LGHQWLILHG�DUH�

3KDVH����3ODQQLQJ�DQG�3UHSDUDWLRQ��1�%���1$72�01)&V�KDYH�NH\�SODQQLQJ
UROHV�EXW�QR�DXWKRULW\�RYHU�WKHLU�DVVLJQHG�IRUFHV��

3KDVH����'HSOR\PHQW
3KDVH����(PSOR\PHQW
3KDVH����2SHUDWLRQV
3KDVH����5HGHSOR\PHQW

:KHQ�H[DPLQLQJ�WKHVH�PLVVLRQV��VHH�&KDUW����IRU�JUHDWHU�GHWDLO��
��
�DQ�LQWHUHVWLQJ

DVSHFW�EHFDPH�REYLRXV�WR�WKH�ZRUNLQJ�JURXS��7KDW�LV��GHVSLWH�WKH�HQG�RI�WKH�&ROG
:DU�WKH��PLVVLRQV���ZKLFK�DOOLHG�IRUFHV�QHHG�WR�EH�SUHSDUHG�WR�DFFRPSOLVK��KDYH
QRW�FKDQJHG��UDWKHU��ZKDW�KDV�FKDQJHG�DUH�VRPH�NH\�PLVVLRQ�HVVHQWLDO�WDVNV��)RU
H[DPSOH��ZKHUHDV�WKH�PLVVLRQ�RI�GHIHQGLQJ�1$72�WHUULWRU\�KDV�UHPDLQHG
XQFKDQJHG��WKH�WDVNV�DVVRFLDWHG�ZLWK�LQWHU�UHJLRQDO�UHLQIRUFHPHQWV�KDYH�FKDQJHG
DQG��LQ�VRPH�FDVHV��GUDPDWLFDOO\�VR�

8SRQ�FORVH�H[DPLQDWLRQ�RI�WKHVH�PLVVLRQ�HVVHQWLDO�WDVNV��WKH�ZRUNLQJ�JURXS
FRQFOXGHG�WKDW�DQ�01)&�ZRXOG�KDYH�WR�EH�SUHSDUHG�WR�GLUHFW�PLVVLRQ�HVVHQWLDO
WDVNV�WKDW�ZRXOG�LQFOXGH�FRPEDW�RSHUDWLRQV��L�H���3KDVHV���DQG�����&RQVHTXHQWO\�
WKH�ZRUNLQJ�JURXS�FRQFOXGHG�WKDW�LQ�RUGHU�WR�DFFRPSOLVK�WKHVH�SRWHQWLDOO\
GLIILFXOW�RSHUDWLRQV��DQ�01)&�ZRXOG�UHTXLUH�23&20�DV�QDWLRQDO�FRUSV
FRPPDQGHUV�KDG�GXULQJ�WKH�&ROG�:DU�

��
��7KH�SRVVHVVLRQ�RI�23&20�ZRXOG

HQDEOH�KLP�WR�WDVN�RUJDQL]H�XQLWV��LI�UHTXLUHG��DQG�UHDVVLJQ�PLVVLRQV��0RUHRYHU��LW
ZRXOG�JLYH�KLP�WKH�QHFHVVDU\�IOH[LELOLW\�WR�GHOHJDWH�23&21�WR�VXERUGLQDWH
FRPPDQGHUV�ZLWKRXW�KDYLQJ�WR�REWDLQ�QDWLRQDO�DSSURYDO�DW�ZKDW�FRXOG�EH�UDWKHU
LQRSSRUWXQH�WLPHV�

��

1RQ�$UWLFOH�9�0LVVLRQV�
7KH�ODFN�RI�DJUHHPHQW�ZLWKLQ�WKH�$OOLDQFH�RQ�ZKDW�H[DFWO\�FRQVWLWXWHV�QRQ�$UWLFOH
9� PLVVLRQV� KDPSHUV� WKH� LGHQWLILFDWLRQ� RI� QRQ�$UWLFOH� 9� FRPPDQG� DXWKRULWLHV
UHTXLUHG� E\� DQ�01)&�� )RU� LQVWDQFH�� %ULWLVK� DQG�$PHULFDQ� GRFWULQH� GLIIHU� RYHU
ZKLFK�PLVVLRQV�IDOO�XQGHU�SHDFH�VXSSRUW�RSHUDWLRQV�

��
�0RUHRYHU��HYHQ�1$72

GRFXPHQWV�GR�QRW�DJUHH�FRPSOHWHO\�RQ�WKLV�VXEMHFW�
��
�*LYHQ�WKH

0LOLWDU\�&RPPLWWHH
V��0&��DXWKRULW\�LQ�PDWWHUV�RI�1$72�PLOLWDU\
SROLF\��WKH�PRVW�DXWKRULWDWLYH�H[WDQW�GRFXPHQWDWLRQ�RQ�WKLV�VXEMHFW

��



&KDUW����
7DVNV�$VVRFLDWHG�ZLWK�$UWLFOH�9�2SHUDWLRQV�

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
3KDVH����3ODQQLQJ�DQG�3UHSDUDWLRQ�
��5HFHLSW�RI�SODQQLQJ�DXWKRULW\
��'HYHORSPHQW�RI�SODQV��GHSOR\PHQW�SODQV��DUHDV�RI�RSHUDWLRQV
��5HFRQQDLVVDQFH�LQWR�WKH�DUHD�RI�RSHUDWLRQ
��6WUDWHJLF�DQG�RSHUDWLRQDO�LQWHOOLJHQFH�JDWKHULQJ
��7DVN�RUJDQL]LQJ�RI�XQLWV
��7UDLQLQJ

3KDVH�,��'HSOR\PHQW�
��3UHSDUDWLRQ
��(VWDEOLVK�DQG�RU�FRQWURO�SRUWV�RI�GHEDUNDWLRQ
��5HFHLYH�IRUFHV�DVVLJQHG�WR�WKH�VSHFLILF�PLVVLRQ�DQG�UHLQIRUFHPHQWV
��7UDQVIHU�RI�$XWKRULW\�UHTXHVW

3KDVH����(PSOR\PHQW�
��)RUFLEOH�HQWU\��LI�QHFHVVDU\
��2FFXS\�DUHD�RI�RSHUDWLRQV
��,QFUHDVH�UHDGLQHVV�VWDWXV�RI�RZQ�IRUFHV
��(PSOR\�IRUFHV�WR��VKRZ�WKH�IODJ�
��&RQFHQWUDWH�IRUFHV�WR�DFKLHYH�WKH�RSHUDWLRQDO�DLP
��&ROOHFW�LQIRUPDWLRQ
��6DIHJXDUG�RZQ�WURRSV
��'HSOR\�UHVHUYHV
��(VWDEOLVK�&��&�,
��(VWDEOLVK�OLQHV�RI�FRPPXQLFDWLRQV
��&RRUGLQDWLRQ�RI�+16��LI�DYDLODEOH�
��/RJLVWLFDO�EXLOG�XS

3KDVH����2SHUDWLRQV�
��0RYHPHQW�RSHUDWLRQV
��5HFRQQDLVVDQFH
��/LDLVRQ
��(OHFWURQLF�ZDUIDUH
��&URVVLQJ�RI�ZDWHUZD\V
��$LUPRELOLW\
��0RELOLW\�DQG�FRXQWHUPRELOLW\
��5HDU�DUHD�SURWHFWLRQ
��3HUVRQQHO�UHSODFHPHQW�DQG�ORJLVWLFV
��0HGLFDO�VHUYLFH
��2IIHQVLYH�GHIHQVLYH�RSHUDWLRQV
��'HOD\LQJ�RSHUDWLRQV
��32:�KDQGOLQJ
��1%&�GHIHQVH

3KDVH����5HGHSOR\PHQW�
��3ODQQLQJ
��&ORVLQJ�GRZQ�RI�ORJLVWLFDO�EDVH
��+DQG�RII�WR�+1�06&BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

��



FXUUHQWO\�LV�0&�������3HDFH�6XSSRUW�2SHUDWLRQV�
��
��7KLV�GRFXPHQW�LGHQWLILHV�VL[

SHDFH�VXSSRUW�RSHUDWLRQDO�PLVVLRQV�
���&RQIOLFW�3UHYHQWLRQ
���3HDFHPDNLQJ
���3HDFHNHHSLQJ
���+XPDQLWDULDQ�$LG
���3HDFH�(QIRUFHPHQW
���3HDFHEXLOGLQJ�

��

)URP�WKLV�VWDUWLQJ�SRLQW��WKH�ZRUNLQJ�JURXS�ZDV�DEOH�WR�GHYHORS�D�OLVW�RI
WDVNV�DVVRFLDWHG�ZLWK�SHDFH�VXSSRUW�RSHUDWLRQV��VHH�&KDUW������DV�ZHOO�DV�D�OLVW�RI
WDVNV�UHODWHG�WR�HDFK�RI�WKH�VL[�SHDFH�VXSSRUW�PLVVLRQV��VHH�&KDUW������$Q
H[DPLQDWLRQ�RI�FRPPRQ�WDVNV�DQG��PRUH�LPSRUWDQWO\��D�UHYLHZ�RI�WDVNV�UHODWHG�WR
VSHFLILF�QRQ�$UWLFOH�9�PLVVLRQV�UHYHDO�WKH�QHHG�IRU�DQ�01)&�WR�EH�SUHSDUHG�WR
FRQGXFW�D�ZLGH�DUUD\�RI�PLOLWDU\�RSHUDWLRQV��$GGLWLRQDO�FRQVLGHUDWLRQV�LQ�GHULYLQJ
UHTXLUHG�FRPPDQG�DXWKRULWLHV�LQFOXGHG�

���&RPSRVLWLRQ�RI�QDWLRQDO�IRUFHV�XQGHU�WKH�01)&
V�FRPPDQG�
���:HOO�GHILQHG�5XOHV�RI�(QJDJHPHQW��52(���1�%���1$72�ODFNV�VWDQGLQJ

ODQG�52(�H[FHSW�IRU�$&(�0RELOH�)RUFH�/DQG�
��

���3RWHQWLDO�IRU��PLVVLRQ�FUHHS��
���5HTXLUHPHQW�WR�WDVN�RUJDQL]H�DQG�IXUWKHU�GHOHJDWH�FRPPDQG�DXWKRULW\�
���(PSOR\PHQW�RI�1$72
V�LQWHJUDWHG�FRPPDQG�VWUXFWXUH�

��

���7KH�OLNHOLKRRG�RI�FRPEDW�RSHUDWLRQV�
7KH�ZRUNLQJ�JURXS�LQLWLDOO\�FRQWHPSODWHG�WKDW�JLYHQ�WKHVH�FRQVLGHUDWLRQV�DQG

WKH�VL[�SHDFH�VXSSRUW�PLVVLRQV��DQ�01)&�FRXOG�UHTXLUH�FRPPDQG�DXWKRULWLHV
UDQJLQJ�IURP�7$&20�WR�23&20��7$&20�ZDV�RQO\�UHTXLUHG�IRU�+XPDQLWDULDQ
$LG�EHFDXVH�WKH�UHTXLUHG�PLVVLRQ�HVVHQWLDO�WDVNV�GLG�QRW�UHTXLUH�D�KLJK�GHJUHH�RI
FHQWUDOL]HG�FRPPDQG��3HDFH�(QIRUFHPHQW�FRXOG��IRU�LQVWDQFH��UHTXLUH�WKH�FRQGXFW
RI�FRPEDW�RSHUDWLRQV�WR�UHVWRUH�SHDFH��WKHUHE\�QHFHVVLWDWLQJ�D�KLJK�GHJUHH�RI
FHQWUDOL]HG�FRPPDQG�DXWKRULW\��$Q�01)&�FRQGXFWLQJ�VXFK�PLVVLRQ�HVVHQWLDO
WDVNV�DV�WKLV�ZRXOG�MXVWLILDEO\�UHTXLUH�2S&20�

��
��$V�LW�WXUQHG�RXW��WKH�ZRUNLQJ

JURXS�GLG�QRW�UHFRPPHQG�7$&20�IRU�+XPDQLWDULDQ�$LG��5DWKHU��WKH�JURXS
FRQFOXGHG�ZLWK�WKH�JHQHUDO�SULQFLSOH�WKDW�DQ�01)&
V�FRPPDQG�DXWKRULWLHV�LQ
SHDFH�VXSSRUW�RSHUDWLRQV�QHFHVVLWDWH�23&21�H[FHSW�IRU�3HDFH�(QIRUFHPHQW�

��



&KDUW����
7DVNV�$VVRFLDWHG�ZLWK�1RQ�$UWLFOH�9�2SHUDWLRQV�

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
3KDVH����3ODQQLQJ�DQG�3UHSDUDWLRQ�
��5HFHLSW�RI�SODQQLQJ�DXWKRULW\
��'HYHORSPHQW�RI�SODQV��DUHDV�RI�RSHUDWLRQV��52(
��)RUFH�SDFNDJLQJ�FRQWULEXWLRQ
��5HFRQQDLVVDQFH�LQWR�WKH�DUHD�RI�RSHUDWLRQ
��,QWHOOLJHQFH�JDWKHULQJ
��7UDLQLQJ
��0HGLD�LQYROYHPHQW
��62)$�QHJRWLDWLRQV

3KDVH�,��'HSOR\PHQW�
��'HSOR\PHQW�SODQV
��(VWDEOLVK�DQG�RU�FRQWURO�RI�SRUWV�RI�GHEDUNDWLRQ
��5HFHLYH�IRUFHV�DVVLJQHG�WR�WKH�VSHFLILF�PLVVLRQ
��7UDQVIHU�RI�$XWKRULW\�UHTXHVW

3KDVH����(PSOR\PHQW�
��,QFUHDVH�DQG�GHFUHDVH�UHDGLQHVV�VWDWXV�RI�RZQ�IRUFHV
��(PSOR\�IRUFHV�WR��VKRZ�WKH�IODJ�
��&RQFHQWUDWH�IRUFHV�WR�DFKLHYH�WKH�RSHUDWLRQDO�DLP
��&ROOHFW�LQIRUPDWLRQ
��6DIHJXDUG�RZQ�WURRSV
��(VWDEOLVK�&��&��
��(VWDEOLVK�OLQHV�RI�FRPPXQLFDWLRQV
��&RRUGLQDWLRQ�RI�+16�DQG�*2��LI�SUHVHQW�
��/RJLVWLFDO�EXLOG�XS
��2FFXS\�VHFWRU�DUHDV�RI�RSHUDWLRQ

3KDVH����2SHUDWLRQV�
��)RUFH�SURWHFWLRQ
��7UDIILF�FRQWURO��LQFOXGLQJ�FKHFN�SRLQWV��URDG�EORFNV�
��2UJDQL]H�WUDQVIHU�RI�SHUVRQQHO��HTXLSPHQW��HWF�
��3XEOLF�LQIRUPDWLRQ��HQKDQFHG�
��0LOLWDU\�FRPPXQLW\�UHODWLRQV
��0HGLFDO�DVVLVWDQFH�HYDFXDWLRQ��HQKDQFHG�
��&URZG�FRQWURO
��6XUYHLOODQFH��HQKDQFHG�
��/LDLVH�QHJRWLDWH�ZLWK�ORFDO�SDUWLHV
��&LYLOLDQ�SROLFH>81�FLYLOLDQ�SROLFH�OLDLVRQ
��(QJLQHHU�WDVNV��UHVWRUH�IDFLOLWLHV��EULGJLQJ��HWF��

3URWHFW�WKUHDWHQHG�PLQRULWLHV

3KDVH����5HSOR\PHQW�
��3ODQ�IRU�UHGHSOR\PHQW
��&ORVH�GRZQ�RI�ORJLVWLFDO�EDVH
��3RVW�RSHUDWLRQ�DFWLYLWLHV
��+DQG�RII�WR�+1�1*2�REVHUYHUV

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

��



ZKLFK�UHTXLUHV�23&20���7KH�UHDVRQ�IRU�WKLV�FRQFOXVLRQ�UHODWHV�WR�WKH�GLIILFXOW\
RI�FKDQJLQJ�FRPPDQG�DXWKRULWLHV�

&KDQJLQJ�&RPPDQG�$XWKRULWLHV

$�NH\�TXHVWLRQ�SRVHG�WR�WKH�ZRUNLQJ�JURXS�ZDV�WR�LGHQWLI\�WKRVH�HYHQWV�ZKLFK
FRXOG�QHFHVVLWDWH�D�FKDQJH�LQ�WKH�FRPPDQG�DXWKRULW\�IRU�DQ�01)&�DQG�KRZ
FKDQJHV�LQ�KLV�DXWKRULW\�FRXOG�EH�DIIHFWHG��7KH�ZRUNLQJ�JURXS�LGHQWLILHG�WKH
IROORZLQJ�HYHQWV�ZKLFK�ZRXOG�FDXVH�D�FKDQJH�LQ�DQ�01)&
V�FRPPDQG
DXWKRULWLHV�

����0LVVLRQ�FUHHS��
���$�FKDQJH�LQ�WKH�SROLWLFDO�PDQGDWH�XQGHU�ZKLFK�WKH�RSHUDWLRQ�LV�WDNLQJ

SODFH�
���$�GHWHUPLQDWLRQ�E\�WKH�01)&�WKDW�FRPPDQG�DXWKRULWLHV�DUH�LQVXIILFLHQW�WR

DFFRPSOLVK�WKH�PLVVLRQ�
���7KH�ZLWKGUDZDO�RI�FRQVHQW�E\�SDUWLFLSDWLQJ�QDWLRQV�IRU�FRQWLQXHG�VXSSRUW

RI�WKH�RSHUDWLRQ�
���,QLWLDO�SODQQLQJ�DVVXPSWLRQV�DUH�SURYHQ�LQYDOLG�
���7KUHDW�RI�DWWDFN�UHTXLULQJ�01)&�WR�GHIHQG�WKH�IRUFH�
���$�FKDQJH�LQ�WKH�GRPHVWLF�VLWXDWLRQ�RI�FRQWULEXWLQJ�IRUFHV�QHFHVVLWDWLQJ�WKH

ZLWKGUDZDO�RI�GHSOR\HG�IRUFHV�
��

7KH�ZRUNLQJ�JURXS�QH[W�KDG�WR�FRQIURQW�WKH�TXHVWLRQ�RI�ZKHWKHU�FRPPDQG
DXWKRULWLHV�FRXOG�FKDQJH�DV�WKH�PLVVLRQ�RI�WKH�01)�FKDQJHG��,I�QDWLRQV�DUH
JHQHUDOO\�ORDWK�WR�JUDQW�D�IRUHLJQ�FRPPDQGHU�FRPPDQG�RYHU�WKHLU�QDWLRQDO
IRUFHV�

��
�WKHQ�WKH\�DUH�HYHQ�OHVV�GLVSRVHG�WR�JLYLQJ�FDUWH�EODQFKH�DXWKRULW\�WR�WKDW

FRPPDQGHU�WR�FKDQJH�KLV�FRPPDQG�DXWKRULWLHV��QRWZLWKVWDQGLQJ�WKH�PRVW
DOWUXLVWLF�UDWLRQDOHV��$QG��LQ�IDFW��WKHUH�DUH�ZHOO�HVWDEOLVKHG�FRQVWLWXWLRQDO�DQG
OHJDO�OLPLWDWLRQV�WR�1$72�JRYHUQPHQWV�UHOLQTXLVKLQJ�VXFK�UHVSRQVLELOLWLHV��<HW�
QRWZLWKVWDQGLQJ�WKH�QHHG�IRU�DQ�01)&�WR�REWDLQ�QDWLRQDO�DSSURYDO�IRU�D�FKDQJH�LQ
KLV�FRPPDQG�DXWKRULWLHV��WKH�ZRUNLQJ�JURXS�ZDV�XQDEOH�WR�GHWHUPLQH�RQH�LQVWDQFH
ZKHUH�DQ�01)&��FRQGXFWLQJ�SHDFH�VXSSRUW�RSHUDWLRQV��KDG�KLV�FRPPDQG
DXWKRULWLHV�LQFUHDVHG�WR�HQDEOH�KLP�WR�UHVSRQG�HIIHFWLYHO\�WR�WKH�DOWHUHG�VLWXDWLRQ�

,Q�YLHZ�RI�WKHVH�SROLWLFDO�UHDOLWLHV�DQG�OHJDO�OLPLWDWLRQV��WKH�ZRUNLQJ�JURXS
FRQFOXGHG�WKDW�SUXGHQW�PLOLWDU\�SODQQLQJ�UHTXLUHG�SURSRVLQJ�KLJKHU�FRPPDQG
DXWKRULWLHV�WKDQ�SHUKDSV�LQLWLDOO\�DSSHDUHG�QHFHVVDU\��&RQVHTXHQWO\��7$&20�
HYHQ�IRU�+XPDQLWDULDQ�$LG�PLVVLRQV��ZDV�QRW�UHFRPPHQGHG�E\�WKH�ZRUNLQJ�JURXS

��



&KDUW����
������������������������7DVNV�5HODWHG�WR�D�3DUWLFXODU�0LVVLRQ��1RQ �$UWLFOH�9�BBBBBBBB
���&RQIOLFW�3UHYHQWLRQ�

��$FW�DV�LQWHUSRVLWLRQDO�IRUFH�WR�IRUHVWDOO�YLROHQFH
��$VVLVW�DXWKRULWLHV�WR�SURWHFW�DQG�RIIHU�VHFXULW\�WR�WKUHDWHQHG�PLQRULWLHV
��(QIRUFH�VDQFWLRQV
��3DWURO�DQG�VHFXUH�D�ERUGHU�RU�GHPDUFDWLRQ�OLQH
��3UHVHQW�D�VKRZ�RI�IRUFH�LQ�RUGHU�WR�GLVVXDGH�D�SRWHQWLDO�DJJUHVVRU
��3UHYHQWDWLYH�GHSOR\PHQW
��3UHYHQW�RXWEUHDN�RI�KRVWLOLWLHV
��0RQLWRU�DQG�UHSRUW
��&RQGXFW�H[HUFLVHV�VKRZ�RI�IRUFH�DV�D�)OH[LEOH�'HWHUUHQW�2SWLRQ
��(VWDEOLVK�LQGLFDWRU�ZDUQLQJ�V\VWHP�EHIRUH�FRQIOLFW

���3HDFHPDNLQJ���7KH�:*�GLG�QRW�LGHQWLI\�DQ\�WDVNV�VROHO\�DVVRFLDWHG�ZLWK�3HDFHPDNLQJ��DV�GHILQHG�E\�0&
�����
���3HDFHNHHSLQJ�

��0RQLWRU�ZLWKGUDZDO�RI�IRUFHV
��9HULI\�WUHDW\�FRPSOLDQFH
��&ROOHFW�ZHDSRQV
��3DWURO�DUHD
��(VWDEOLVK�DQG�RSHUDWH�FKHFN�SRLQWV
��(VFRUW�FRQYR\V
��(VWDEOLVK�DQG�RSHUDWH�REVHUYDWLRQ�SRVWV
��&RQGXFW�PLQH�FOHDULQJ�RSHUDWLRQV
��5HVROYH�GLVSXWHV
��6HSDUDWH�DGYHUVDULHV
��0RQLWRU�HOHFWLRQV
��5HSRUW�KXPDQ�ULJKWV�DEXVHV
��2EVHUYH�VXSHUYLVH�FHDVH�ILUH�GHPDUFDWLRQ�OLQHV
��&RRSHUDWH�ZLWK�UHOLHI�DJHQFLHV�DV�DQ�LPSDUWLDO�REVHUYHU�IRUFH
��6XSHUYLVH�GHPLOLWDUL]DWLRQ
��$VVLVW�LQ�KDQGOLQJ�GLVSODFHG�SHUVRQV
��3URYLGH�ODZ�HQIRUFHPHQW
��3URYLGH�RU�UHVWRUH�FLYLO�DGPLQLVWUDWLRQ
��(VWDEOLVK�FRQWURO�RI�NH\�WHUUDLQ
��6XSHUYLVH�IUHH�HOHFWLRQV

���+XPDQLWDULDQ�$LG�
��6HDUFK�DQG�UHVFXH
��&RRUGLQDWH�UHIXJHH�GLVSODFHG�SHUVRQ�PRYHPHQW
��&RQGXFW�UHOLHI�RSHUDWLRQ��DVVLVW�ZLWK�IRRG�GLVWULEXWLRQ�DFFRPSOLVK�FULWLFDO�FRQVWUXFWLRQ�SURMHFWV
��'LVWULEXWH�OLIH�HVVHQWLDO�VXSSOLHV��VHUYLFHV�DQG�HTXLSPHQW

���3HDFH�(QIRUFHPHQW�
��&RQGXFW�FRPEDW�RSHUDWLRQV�WR�UHVWRUH�SHDFH
��&RQGXFW�IRUFLEOH�HQWU\��LI�QHFHVVDU\
��0RQLWRU�DQG�UHSRUW�DFWLRQV
��9HULI\�WUHDW\�FRPSOLDQFH
��&ROOHFW�ZHDSRQV
��3DWURO�DUHD�RI�RSHUDWLRQV
��5HVROYH�GLVSXWHV
��6HSDUDWH�DGYHUVDULHV
��(QIRUFH�VDQFWLRQV

���3HDFHEXLOGLQJ��3HDFHEXLOGLQJ�PD\�LQFOXGH�DQ\�FRPELQDWLRQ�RI�WKRVH�WDVNV�LGHQWLILHG�IRU
SHDFHNHHSLQJ�PLVVLRQV�DV�ZHOO�DV�WKH�IROORZLQJ�VSHFLILF�WDVNV�

��,GHQWLI\�DQG�VXSSRUW�VWUXFWXUHV�ZKLFK�VXSSRUW�SHDFH
��7DLORU�IRUFH�SDFNDJH�WR�XQGHUWDNH�SRVVLEOH�&LYLO�$IIDLUV�3V\RSV�DFWLYLWLHV
��5HEXLOG�FULWLFDO�LQIUDVWUXFWXUH�IDFLOLWLHV�DQG�WUDQVSRUWDWLRQ�QHWV

������������������6XSSRUW�SRVLWLYH�PLOLWDU\�UHFRQVWUXFWLRQBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

��



RXW� RI� FRQFHUQ� WKDW� DQ� 01)&� ZRXOG� EH� XQDEOH� WR� UHVSRQG� HIIHFWLYHO\� WR� �IRU
LQVWDQFH���PLVVLRQ�FUHHS���HYHQ�WR�GHIHQG�WKH�IRUFH�

0HFKDQLVPV�IRU�&KDQJH�
7KHUH�DUH�QR�OHJDO�SURYLVLRQV�ZLWKLQ�WKH�$OOLDQFH�RU�DPRQJ�&HQWUDO�5HJLRQ

FRXQWULHV�IRU�FRPPDQG�DXWKRULWLHV�WR�FKDQJH�DXWRPDWLFDOO\�DV�PLVVLRQV�VKLIW�
,QGHHG��RQFH�LPSOHPHQWHG��WKH�QHZ�1$72�3UHFDXWLRQDU\�6\VWHP�ZLOO�HOLPLQDWH
WKH�DXWRPDWLF�FKDQJH�LQ�FRPPDQG�DXWKRULWLHV�FRQWDLQHG�LQ�WKH�ROG�1$72�$OHUW
6\VWHP�

��
�:KLOH�UHFRJQL]LQJ�WKLV�EDVLF�IDFWRU�RI�FLYLO�FRQWURO�RYHU�WKH�PLOLWDU\�LQ

GHPRFUDWLF�VRFLHWLHV��WKH�IDFW�UHPDLQV�WKDW�DQ�01)&��SDUWLFXODUO\�LQ�QRQ�$UWLFOH�9
RSHUDWLRQV��PD\�EH�IDFHG�ZLWK�D�UDSLG�FKDQJH�LQ�PLVVLRQ��+RZHYHU��FKDQJHV�LQ
FRPPDQG�DXWKRULWLHV�FDQ�RQO\�QRZ�EH�HIIHFWHG�WKURXJK�D�SRWHQWLDOO\�ORQJ�FKDLQ�RI
FRPPDQG�EHWZHHQ�WKH�01)&�DQG�WKH�1RUWK�$WODQWLF�&RXQFLO��1$&��0&��$W�WKLV
VHQLRU�SROLWLFR�PLOLWDU\�OHYHO��FKDQJHV�LQ�FRPPDQG�DXWKRULWLHV�PXVW�EH�GLUHFWHG
H[FHSW�ZKHQ�GHOHJDWLQJ�7$&20�

��

7KH�ZRUNLQJ�JURXS�UHFRJQL]HG�WKDW�SROLWLFDO�VHQVLWLYLW\�RYHU�WKH�JUDQWLQJ�RI
FRPPDQG�DXWKRULWLHV�WR�DQ�01)&�DQG�WKH�OHJDO�FRQVWLWXWLRQDO�VWLSXODWLRQV�ZLOO
PDNH�VXJJHVWLRQV�IRU�LPSURYHPHQW�YHU\�GLIILFXOW�WR�LPSOHPHQW��+RZHYHU��WKH�XVH
RI�WKH�1$72�LQWHJUDWHG�FRPPDQG�VWUXFWXUH�ZRXOG�SURYLGH�ERWK�DQ�HVWDEOLVKHG
VWUXFWXUH�DQG�SURFHGXUHV�IRU�FRQGXFWLQJ�PLOLWDU\�RSHUDWLRQV�DQG�GHDOLQJ�ZLWK
DOWHUHG�PLOLWDU\�UHDOLWLHV�RQ�WKH�JURXQG��(PSOR\PHQW�RI�WKHVH�VWUXFWXUHV�LQ
QRQ�$UWLFOH�9�PLVVLRQV�PLJKW�SURYLGH�WR�QDWLRQV�QHHGHG�DVVXUDQFHV��WKHUHE\
IDFLOLWDWLQJ�WKH�JUDQWLQJ�RI�23&21�DQG�23&20�WR�WKH�01)&�ZKHQ�PLOLWDULO\
UHTXLUHG�

&RQFOXVLRQ�DQG�5HFRPPHQGDWLRQV

7KH�UHVXOWV�DQG�DGYLFH�RI�WKH�&5�&$67�:RUNLQJ�*URXS�RQ�&RPPDQG
$XWKRULWLHV�5HTXLUHG�E\�DQ�01)&�UHSUHVHQW�WKH�FRQVHQVXV�RI�WKH�&HQWUDO�5HJLRQ
V
DUPLHV��,I�QRWKLQJ�HOVH��WKH�UHVXOWV�SURYLGH�D�VWDUWLQJ�SRLQW�IURP�ZKLFK�WKH
$OOLDQFH��DW�WKH�01&�OHYHO��FDQ�EHJLQ�WKH�VHDUFK�IRU�FRPSUHKHQVLYH�VROXWLRQV�WR
WKH�ODUJH�LVVXH�RI�1$72�FRPPDQG�DQG�FRQWURO�RYHU�01)V��7KH�SULQFLSDO
FRQFOXVLRQV�UHDFKHG�E\�WKH�ZRUNLQJ�JURXS�DUH�DV�IROORZV�

��

)LUVW��DQ�DVVHVVPHQW�RI�$UWLFOH�9�DQG�QRQ�$UWLFOH�9�PLVVLRQV��DQG
PLVVLRQ�HVVHQWLDO�WDVNV��RI�WKH�$OOLDQFH
V�QHZ�IRUFH�VWUXFWXUH��DQG�RI�WKH�$OOLDQFH
V
1HZ�6WUDWHJLF�&RQFHSW��LQGLFDWHV�WKDW�DQ�01)&�KDV�D�FOHDU�UHTXLUHPHQW�IRU

��



23&21�IRU�ILYH�RI�WKH�VL[�QRQ�$UWLFOH�9�PLVVLRQV�DQG�IRU�23&20�IRU
3HDFHPDNLQJ�DQG�$UWLFOH�9�PLVVLRQV�

6HFRQG��ZKLOH�WKHUH�DUH�QR�OHJDO�RU�FRQVWLWXWLRQDO�SURVFULSWLRQV�LQ�DQ\�RI�WKH
&HQWUDO�5HJLRQ�FRXQWULHV�WR�SUHYHQW�JUDQWLQJ�23&20�WR�DQ�01)&��SROLWLFDO
VHQVLWLYLWLHV�PD\�SUHFOXGH�VXFK�D�GHFLVLRQ�

7KLUG��WKH�XVH�RI�WKH�VWDQGLQJ�LQWHJUDWHG�FRPPDQG�VWUXFWXUH�LQ�QRQ�$UWLFOH�9
PLVVLRQV�PD\�ZHOO�HQFRXUDJH�SDUWLFLSDWLQJ�VWDWHV�JUDQWLQJ�23&20��,Q�WKLV
HVWDEOLVKHG�FRPPDQG�VWUXFWXUH�HYHU\�QDWLRQ�KDV�WKH�DELOLW\�WR�LQIOXHQFH�GHFLVLRQV
LQ�WKH�1$&�DQG�'3&��ZKLFK�VKRXOG�SURYLGH�DGGHG�UHDVVXUDQFH�WR�FRXQWULHV
JUDQWLQJ�23&20�WR�DQ�01)&�

)RXUWK��QDWLRQDO�52(�PXVW�EH�KDUPRQL]HG�ZLWK�WKRVH�RI�WKH�01)&V�SULRU�WR
72$��7KH�52(�RI�SDUWLFLSDWLQJ�IRUFHV�DQG�WKRVH�RI�WKH�01)&�PXVW�EH
FRPSDWLEOH�

)LIWK��DQG�ILQDOO\��VLJQLILFDQW�GLIIHUHQFHV�LQ�GRFWULQH�DQG�WHUPLQRORJ\�H[LVW�LQ
1$72�DQG�OHDGLQJ�DOOLHG�IRUFHV�UHJDUGLQJ�SHDFH�VXSSRUW�RSHUDWLRQV��ZKLFK�FRXOG
LQKLELW�WKH�VXFFHVVIXO�H[HFXWLRQ�RI�D�1$72�QRQ�$UWLFOH�9�RSHUDWLRQ�

7KH� NH\� UHFRPPHQGDWLRQV� IRU� DFWLRQ� E\� WKH� ZRUNLQJ� JURXS� ZHUH� WKH
IROORZLQJ�

��

)LUVW��WKHUH�LV�D�FOHDU�UHTXLUHPHQW�IRU�WKH�$OOLDQFH�WR�RYHUFRPH�UHVWULFWLRQV
SODFHG�E\�QDWLRQV�RQ�WKH�JUDQWLQJ�RI�23&20�WR�D�1$72�01)&��6XFK�DQ
LQLWLDWLYH�VKRXOG�EH�D�KLJK�SULRULW\�IRU�WKH�&HQWUDO�5HJLRQ�&KLHIV�RI�$UP\�6WDIIV�
,PSOLFLW�LQ�WKLV�UHFRPPHQGDWLRQ�LV�WKH�QHHG�IRU�WKH�$OOLDQFH�WR�PDNH�SRVVLEOH
GHOHJDWLQJ�23&20�WR�D�VXERUGLQDWH�FRPPDQGHU�

6HFRQG��DOEHLW�RXWVLGH�WKH�IRUPDO�WHUPV�RI�UHIHUHQFH�RI�WKH�ZRUNLQJ�JURXS�
JLYHQ�WKH�FRPSOH[LW\�RI��0LVVLRQ�HVVHQWLDO�WDVNV�IRU�ERWK�$UWLFOH�9�DQG
QRQ�$UWLFOH�9�PLVVLRQV��WUDLQLQJ�WKH�IRUFH�E\�WKH�01)&�LV�HVVHQWLDO��7KHUHIRUH��DQ
01)&�PD\�UHTXLUH�DGGLWLRQDO�FRPPDQG�DXWKRULWLHV�LQ�RUGHU�WR�GR�VR�

7KLUG��6+$3(�QHHGV�WR�HQVXUH�WKDW�WKHUH�LV�FOHDU�DJUHHPHQW�LQ�SHDFH�VXSSRUW
RSHUDWLRQV�WHUPLQRORJ\�LQ�LWV�GRFWULQDO�HIIRUWV�DQG�H[LVWLQJ�0&�GRFXPHQWV�

)RXUWK��6+$3(�QHHGV�WR�GHYHORS�DQG�WKH�0&�DSSURYH�VWDQGLQJ�52(�IRU�ODQG
RSHUDWLRQV��7KHVH�52(�ZRXOG�EH�DSSOLFDEOH�IRU�ERWK�$UWLFOH�9�DQG�QRQ�$UWLFOH�9
RSHUDWLRQV�

)LIWK�� JLYHQ� WKH� ODFN�RI� DJUHHPHQW� DPRQJ� DUPLHV� FRQFHUQLQJ� QRQ�$UWLFOH�9
QRPHQFODWXUH��QDWLRQV�PXVW�DJUHH�WR�HPSOR\�HVWDEOLVKHG�1$72�GHILQLWLRQV��H�J��

��



$$3���DQG�0&������ZKHQ�HQJDJLQJ�LQ�SHDFH�VXSSRUW�RSHUDWLRQV�
��

7KH�ZRUNLQJ�JURXS
V�HIIRUWV�VKRXOG�EH�DVVHVVHG�LQ�D�SRVLWLYH�OLJKW�IRU�WKUHH
UHDVRQV��)LUVW��WKH�ZRUNLQJ�JURXS�DWWHPSWHG�WR�GHYHORS�D�PHWKRGRORJ\�WKDW�ZRXOG
DOORZ�GHIHQVH�DQG�PLOLWDU\�RIILFLDOV�WR�GHWHUPLQH�WKH�UHTXLUHG�FRPPDQG
DXWKRULWLHV�IRU�DQ�01)&�ZKLFK�FRQVLGHU�KLV�PLVVLRQ�UHTXLUHPHQWV�LQ�OLJKW�RI
SROLWLFDO�DQG�OHJDO�UHDOLWLHV��6HFRQG��WKH�ILQGLQJV�RI�WKH�JURXS�UHSUHVHQW�D
FRQVHQVXV�RI�ZKDW�PXVW�VXUHO\�EH�VHHQ�DV�WKH�ODUJHVW��LI�QRW�PRVW�VRSKLVWLFDWHG�
DP�OLHV�LQ�WKH�$OOLDQFH��7KH�IDFW�WKDW�SUREOHPV�DQG�SURSRVHG�VROXWLRQV�KDYH�EHHQ
LGHQWLILHG�DQG�DJUHHG�WR�E\�WKH�&HQWUDO�5HJLRQ�DUPLHV�LV�D�QRW�LQFRQVHTXHQWLDO
DFKLHYHPHQW�LQ�LWVHOI��SDUWLFXODUO\�JLYHQ�WKH�LQKHUHQW�GLIILFXOWLHV�RI�WKH�SUREOHPV
WKH�JURXS�KDG�WR�DGGUHVV��/DVWO\��JLYHQ�WKDW�DOO�RI�WKH�SDSHUV�SURGXFHG�E\�WKH
ZRUNLQJ�JURXS�ZHUH�HQGRUVHG�E\�&5�&$67������DQG�KDYH�EHHQ�IRUZDUGHG�WR�WKH
6$&(85�IRU�KLV�FRPPDQG
V�DFWLRQ�DQG�RU�IXUWKHU�VWXG\��LW�LV�QRW�DW�DOO�LPSUREDEOH
WKDW�WKH�ILQGLQJV�RI�WKLV�JURXS�ZLOO�VHUYH�DV�WKH�EDVHV�IRU�IXWXUH�$OOLDQFH�ZLGH
DJUHHPHQWV�

1RWHV

$XWKRUV
�QRWH��:H�ZRXOG�OLNH�WR�H[SUHVV�RXU�VLQFHUH�JUDWLWXGH�WR�WKH�PHPEHUV
RI�WKH�&5�&$67�:RUNLQJ�*URXS�RQ�&RPPDQG�$XWKRULWLHV�5HTXLUHG�E\�D
0XOWLQDWLRQDO�)RUFH�&RPPDQGHU�IRU�WKHLU�GHGLFDWHG�ZRUN�RQ�WKLV�FKDOOHQJLQJ
VXEMHFW��DV�ZHOO�DV�WR�'U��:LOOLDP�7��-RKQVHQ��&2/�3KLO�0RFN��5HW��DQG�&2/
-DFN�(OOHUWVRQ�IRU�WKHLU�LQVLJKWIXO�FRPPHQWV�PDGH�RQ�DQ�HDUOLHU�GUDIW�RI�WKLV�HVVD\�

���6HH�1$72�3UHVV�6HUYLFH���)LQDO�&RPPXQLTXH��'HIHQFH�3ODQQLQJ
&RPPLWWHH�DQG�WKH�1XFOHDU�3ODQQLQJ�*URXS�0HHWLQJ���3UHVV�&RPPXQLTXH
0�'3&�13*����������%UX[HOOHV��0D\�����������SDUDJUDSK���

����)RU�DQ�DVVHVVPHQW�RI�WKHVH�IRUPDWLRQV��VHH�5DIDHO�(VWUHOOD�DQG�-DLPH
*DPD��7KH�)XWXUH�RI�WKH�$UPHG�)RUFHV��$O������'6&�$)���������%UX[HOOHV��1RUWK
$WODQWLF�$VVHPEO\��2FWREHU�������SS��������5DIDHO�(VWUHOOD��$IWHU�WKH�1$72
6XPPLW��1HZ�6WUXFWXUHV�DQG�0RGDOLWLHV�IRU�0LOLWDU\�&RRSHUDWLRQ��$/������'6&
��������%UX[HOOHV��1RUWK�$WODQWLF�$VVHPEO\��1RYHPEHU�������SS�������DQG
$VVHPEO\�RI�:HVWHUQ�(XURSHDQ�8QLRQ��'HIHQFH�&RPPLWWHH��(XURSHDQ�$UPHG
)RUFHV��5HSRUW��'RFXPHQW�������3DULV��-XQH�����������SS�������

���6HH�5REHUW�0F*HHKDQ��7KH�*HUPDQ�5HDUPDPHQW�4XHVWLRQ��&KLFDJR�
8QLYHUVLW\�RI�,OOLQRLV�3UHVV��������SS����������

���)RU�DQ�H[FHOOHQW�KLVWRULFDO�VWXG\�RI�WKH�HYROXWLRQ�RI�1$72
V�PLOLWDU\
VWUXFWXUH��VHH�'RXJODV�/��%ODQG��7KH�0LOLWDU\�&RPPLWWHH�RI�WKH�1RUWK�$WODQWLF
$OOLDQFH��1HZ�<RUN��3UDHJHU��������SS�������������������

��



���&RUSV�/$1'-87�ZDV�HVWDEOLVKHG�LQ������WR�GHIHQG�WKH�*HUPDQ�VWDWH�RI
6FKOHVZLJ�+ROVWHLQ�DQG�'HQPDUN
V�-XWODQG�SHQLQVXOD��*HRJUDSK\��WKH�UHJLRQ
QRUWK�RI�(OEH�5LYHU�DQG�WKH�ZHVWHUQPRVW�EULGJH�RYHU�WKH�(OEH�ZHUH�RQO\���
NLORPHWHUV�IURP�WKH�,QWHU�*HUPDQ�ERUGHU��DQG�WKH�VKRUW�ZDUQLQJ�WLPH�ZHUH�WKH�NH\
IDFWRUV�ZKLFK�IRUFHG�%RQQ�DQG�&RSHQKDJHQ�WR�FUHDWH�WKHVH�RSHUDWLRQDO�DQG
VXSSRUW�DUUDQJHPHQWV�

����5HVSRQVLELOLWLHV�DQG�$XWKRULWLHV�IRU�0XOWLQDWLRQDO�&RUSV�&RPPDQGHUV��$
:D\�$KHDG���(QFORVXUH�,�WR�&20/$1'&(17�OHWWHU�&5�&$67�%DFNJURXQG
,QIRUPDWLRQ��$SULO�����������1$72�5(675,&7('��DQG���,QLWLDO�7KRXJKWV�RQ�WKH
&RPPDQG�6WDWXV�RI��)RUFHV���(QFORVXUH���WR�&20/$1'&(17�OHWWHU�&5�&$67
%DFNJURXQG�,QIRUPDWLRQ��$SULO����������1$72�5(675,&7('�

���7KH�ILQGLQJV�RI�WKH�ZRUNLQJ�JURXS�FDQ�EH�IRXQG�LQ�0XOWLQDWLRQDO�)RUFH
&RPPDQG�$XWKRULWLHV�+DQGERRN��3URFHHGLQJV�RI�WKH�&HQWUDO�5HJLRQ�&KLHIV�RI
$UP\�6WDII��&5�&$67��:RUNLQJ�*URXS�RQ�&RPPDQG�$XWKRULWLHV�5HTXLUHG�IRU�D
0XOWLQDWLRQDO�)RUFH�&RPPDQGHU��&DUOLVOH��3$��6WUDWHJLF�6WXGLHV�,QVWLWXWH�������

���6HH��IRU�H[DPSOH��-RQ�/��%R\HV��HW�DO���3ULQFLSOHV�RI�&RPPDQG�DQG
&RQWURO��:DVKLQJWRQ��'&��$)&($�6,*1$/�0DJD]LQH�&���6HULHV��������0DUWLQ
9DQ�&UHYHOG��&RPPDQG�LQ�:DU��&DPEULGJH��0$��+DUYDUG�8QLYHUVLW\�3UHVV�
������3DXO�%��6WDUHV��&RPPDQG�3HUIRUPDQFH��:DVKLQJWRQ��'&��7KH�%URRNLQJV
,QVWLWXWLRQ��������DQG��7KRPDV�3��&RDNOH\��&RPPDQG�DQG�&RQWURO�IRU�:DU�DQG
3HDFH��:DVKLQJWRQ��'&��1DWLRQDO�'HIHQVH�8QLYHUVLW\�3UHVV�������

����$Q�H[FHOOHQW�H[FHSWLRQ�WR�WKLV�JHQHUDO�UXOH�LV�IRXQG�LQ�+HDGTXDUWHUV�
'HSDUWPHQW�RI�WKH�$UP\��)LHOG�0DQXDO��������'HFLVLYH�)RUFH��7KH�$UP\�LQ
7KHDWHU�2SHUDWLRQV��)LQDO�$SSURYHG�'UDIW���:DVKLQJWRQ��'&��8�6��*RYHUQPHQW
3ULQWLQJ�2IILFH��������SS�����������

����6HH�-RKQ�0DFNLQOD\�DQG�-DUDW�&KRSUD��$�'UDIW�&RQFHSW�RI�6HFRQG
*HQHUDWLRQ�0XOWLQDWLRQDO�2SHUDWLRQV�������3URYLGHQFH��5,��7KH�7KRPDV�-�
:DWVRQ�-U��,QVWLWXWH�IRU�,QWHUQDWLRQDO�6WXGLHV��������S�����DQG�5RJHU�+��3DOLQ�
0XOWLQDWLRQDO�0LOLWDU\�)RUFHV��3UREOHPV�DQG�3URVSHFWV��$GHOSKL�3DSHU�1R������
/RQGRQ��7KH�,QWHUQDWLRQDO�,QVWLWXWH�IRU�6WUDWHJLF�6WXGLHV��$SULO�������SS��������
,Q�WKH�ODWWHU�ZRUN��WKH�ODFN�RI�DQDO\VLV�RI�GHILQLWLRQV�DQG�GLVFXVVLRQ�RI�ZKDW
PLOLWDULO\�VRXQG�PHWKRGV�VKRXOG�EH�FRQVLGHUHG�ZKHQ�DVFHUWDLQLQJ�FRPPDQG
DXWKRULWLHV�GHWUDFWV�IURP�DQ�RWKHUZLVH�VXSHUE�DQDO\VLV�RI�PXOWLQDWLRQDO
RSHUDWLRQV�

����7ZR�H[DPSOHV�RI�WKLV�VKRUWFRPLQJ�DUH�IRXQG�LQ�0DUWKD�0DXUHU�
&RDOLWLRQ�&RPPDQG�DQG�&RQWURO��:DVKLQJWRQ��'&��1DWLRQDO�'HIHQVH�8QLYHUVLW\
3UHVV��������SDUWLFXODUO\�SS���������DQG�'DYLG�6��$OEHUWV�DQG�5LFKDUG�+D\H
V�

��



&RPPDQG�$UUDQJHPHQWV�IRU�3HDFH�2SHUDWLRQV��:DVKLQJWRQ��'&��,QVWLWXWH�IRU
1DWLRQDO�6WUDWHJLF�6WXGLHV��0D\�������$OEHLW�DERXW�FRDOLWLRQ�FRPPDQG�DQG
FRQWURO�DQG��SHDFH�VXSSRUW�RSHUDWLRQV���FRPPDQG�DXWKRULWLHV��LV�QRW�DGGUHVVHG�LQ
WKHVH�RWKHUZLVH�LQIRUPDWLYH�ZRUNV��$�SDUWLDO�H[FHSWLRQ�WR�WKLV�JHQHUDO
REVHUYDWLRQ�LV�IRXQG�LQ�.HQQHWK�$OODUG��6RPDOLD�2SHUDWLRQV��/HVVRQV�/HDUQHG�
:DVKLQJWRQ��'&��1DWLRQDO�'HIHQVH�8QLYHUVLW\�3UHVV��������SS���������7R�WKH
DXWKRU
V�FUHGLW��RQ�SDJH�����KH�EULHIO\�OLVWV�D�VHULHV�RI�NH\�TXHVWLRQV�WKDW�QHHG�WR
EH�DGGUHVVHG�FRQFHUQLQJ�FRPPDQG�VWUXFWXUHV��DQG�LQGLUHFWO\�FRPPDQG
DXWKRULWLHV��ZKHQ�SODQQLQJ�SHDFH�VXSSRUW�RSHUDWLRQV�

����+HDGTXDUWHUV��1RUWK�$WODQWLF�7UHDW\�2UJDQL]DWLRQ��1$72�*ORVVDU\�RI
7HUPV�DQG�'HILQLWLRQV��(QJOLVK�DQG�)UHQFK���$OOLHG�$GPLQLVWUDWLYH
3XEOLFDWLRQ�����%UX[HOOHV��0LOLWDU\�$JHQF\�IRU�6WDQGDUGL]DWLRQ�������

�����2IILFH�RI�WKH�&KDLUPDQ��-RLQW�&KLHIV�RI�6WDII��8QLILHG�$FWLRQ�$UPHG
)RUFHV��81$$)��-RLQW�3XE������:DVKLQJWRQ��'&��-RLQW�6WDII��������SS��������
WKURXJK��������

����)0��������'HFLVLYH�)RUFH��SS������������

����81$$)�-RLQW�3XE������SS��,,,����WKURXJK��������

�����2SHUDWLRQDO�FRQWURO�LV�D�VXEVHW�RI�FRPPDQG��,W�LV�JLYHQ�IRU�D�VSHFLILF
WLPH�IUDPH�RU�PLVVLRQ�DQG�LQFOXGHV�WKH�DXWKRULW\�WR�DVVLJQ�WDVNV�WR�8�6��IRUFHV
DOUHDG\�GHSOR\HG�E\�WKH�3UHVLGHQW��DQG�DVVLJQ�WDVNV�WR�8�6��XQLWV�OHG�E\�8�6�
RIILFHUV��:LWKLQ�WKH�OLPLWV�RI�RSHUDWLRQDO�FRQWURO��D�IRUHLJQ�8�1��FRPPDQGHU
FDQQRW�FKDQJH�WKH�PLVVLRQ�RU�GHSOR\�8�6��IRUFHV�RXWVLGH�WKH�DUHD�RI�UHVSRQVLELOLW\
DJUHHG�WR�E\�WKH�3UHVLGHQW��VHSDUDWH�XQLWV��GLYLGH�WKHLU�VXSSOLHV��DGPLQLVWHU
GLVFLSOLQH��SURPRWH�DQ\RQH��RU�FKDQJH�WKHLU�LQWHUQDO�RUJDQL]DWLRQ���7KH�&OLQWRQ
$GPLQLVWUDWLRQ
V�3ROLF\�RQ�5HIRUPLQJ�0XOWLODWHUDO�3HDFH�2SHUDWLRQV��3''����
0D\�������S������&RPSDUH�WKLV�GHILQLWLRQ�RI�23&21�ZLWK�WKDW�IRXQG�LQ�-RLQW�3XE
������'HSDUWPHQW�RI�'HIHQVH�'LFWLRQDU\�RI�0LOLWDU\�DQG�$VVRFLDWHG�7HUPV�
:DVKLQJWRQ��'&��8�6��*RYHUQPHQW�3ULQWLQJ�2IILFH��0DUFK�������SS����������
7KH�NH\�SRLQW�LV�WKDW�WKH�DGPLQLVWUDWLRQ
V�GLUHFWLYH�SURVFULEHV�DVVLJQLQJ�QHZ
PLVVLRQV�WR�8�6��IRUFHV�DV�ZHOO�DV�WKHLU�IUDJPHQWDWLRQ�

����2IILFH�RI�WKH�&KDLUPDQ��-RLQW�&KLHIV�RI�6WDII��-RLQW�3XE�������-RLQW
'RFWULQH�IRU�0XOWLQDWLRQDO�2SHUDWLRQV��)LUVW�'UDIW���:DVKLQJWRQ��'&��-RLQW�6WDII�
-XO\�����������SS�������WR������

��



����)RU�DQ�H[FHOOHQW�DQDO\VLV�RI�WKH�GLIIHUHQFHV�LQ�WKHVH�GHILQLWLRQV��VHH�)0
��������'HFLVLYH�)RUFH��SS�������WR������

�����,W�LV�D�IDFW�RI�DOOLDQFH�OLIH��KRZHYHU��WKDW�1$72
V�FRPPDQG�V\VWHP�KDV
QR�VXSHUQDWLRQDO�DXWKRULW\��6RYHUHLJQW\�UHVWV�XQHTXLYRFDOO\�ZLWK�WKH�QDWLRQDO
JRYHUQPHQWV���6WDUHV��&RPPDQG�3HUIRUPDQFH��S�������7KH�3UHVLGHQW�UHWUDLQV�DQG
ZLOO�QHYHU�UHOLQTXLVK�FRPPDQG�DXWKRULW\�RYHU�8�6��IRUFHV���7KH�&OLQWRQ
$GPLQLVWUDWLRQ
V�3ROLF\�RQ�5HIRUPLQJ�0XOWLODWHUDO�3HDFH�2SHUDWLRQV��S����

����:KLOH�WKLV�SRLQW�PD\�DSSHDU�REYLRXV��LQ�H[WUHPLV��WKLV�GLIIHUHQFH�ZDV�QRW
UHFRJQL]HG��IRU�LQVWDQFH��LQ�WKH�5HSXEOLFDQ�3DUW\
V�LPSRUWDQW�������&RQWUDFW�ZLWK
$PHULFD���7R�ZLW���1R�8�6��WURRSV�XQGHU�8�1��&RPPDQG�����6HH��1XPEHU����7KH
1DWLRQDO�6HFXULW\�5HVWRUDWLRQ�$FW���LQ��*23�
&RQWUDFW�ZLWK�$PHULFD
��
&RQJUHVVLRQDO�4XDUWHUO\�:HHNO\�5HSRUW��9RO������1R������1RYHPEHU����������
SS�������

����6HH�7KH�&OLQWRQ�$GPLQLVWUDWLRQ
V�3ROLF\�RQ�5HIRUPLQJ�0XOWLODWHUDO�3HDFH
2SHUDWLRQV��S����

����0XOWLQDWLRQDO�)RUFH�&RPPDQG�$XWKRULWLHV�+DQGERRN��SRLQW�����

����6HH�+HDGTXDUWHUV��'HSDUWPHQW�RI�WKH�$UP\��)LHOG�0DQXDO�������
2SHUDWLRQV��:DVKLQJWRQ��'&��8�6��*RYHUQPHQW�3ULQWLQJ�2IILFH��������SS������WR
����

����6HH�3DOLQ��0XOWLQDWLRQDO�0LOLWDU\�)RUFHV��SS��������

����)RU�D�JRRG�GLVFXVVLRQ�RI�QDYDO�FRPPDQG�DXWKRULWLHV�LQ�WKH�1$72
FRQWH[W��VHH�5REHUW�6��-RUGDQ��$OOLDQFH�6WUDWHJ\�DQG�1DYLHV��1HZ�<RUN��6W�
0DUWLQ
V�3UHVV��������SS��������

����)RU�D�GLVFXVVLRQ�RI�VRPH�RI�WKH�FRQVLGHUDWLRQV�DQ�01)&�PXVW�IDFH�ZKHQ
IRUPLQJ�KLV�IRUFH��VHH�3DOLQ��0XOWLQDWLRQDO�0LOLWDU\��)RUFHV��SS��������

����%\�QDWLRQDO�DJUHHPHQW��&RPPDQGHU��/$1'-87�KDV�23&21�RI�IRUFHV
XQGHU�KLV�FRPPDQG��+RZHYHU��LQ�H[HUFLVHV��LW�KDV�EHHQ�WKH�WUDGLWLRQ�IRU����\HDUV
IRU�&20/$1'-87�WR�H[HUFLVH�23&20�

����0XOWLQDWLRQDO�'LYLVLRQ�KHDGTXDUWHUV�DUH�23&20�WR�WKH�$55&�LQ
SHDFHWLPH��7KHLU�DVVLJQHG�EULJDGHV�DUH�XQGHU�23&21�WR�&RPPDQGHU�$55&�LQ
SHDFHWLPH�

��



����3DOLQ��0XOWLQDWLRQDO�0LOLWDU\�)RUFHV��S�����

����6HH�1$72�3UHVV�6HUYLFH���)LQDO�&RPPXQLTXH��0LQLVWHULDO�0HHWLQJ�RI�WKH
1RUWK�$WODQWLF�&RXQFLO��2VOR��-XQH�����������3UHVV�&RPPXQLTXH
0�1$&����������%UX[HOOHV��-XQH����������SDUDJUDSK����

�����0XOWLQDWLRQDO�)RUFH�&RPPDQG�$XWKRULWLHV�+DQGERRN��SRLQW�������

����,ELG���SRLQW���������

����,ELG���SRLQW���������

�����$Q\�OHVVHU�FRPPDQG�DXWKRULW\�>WKDQ�23&20@�ZLOO�SODFH�FRQVWUDLQWV�RQ
WKH�01)&�WKDW�ZLOO�LQFUHDVH�ULVN���,ELG�

����&RPSDUH�+HDGTXDUWHUV��'HSDUWPHQW�RI�WKH�$UP\��)LHOG�0DQXDO��������
3HDFH�2SHUDWLRQV��:DVKLQJWRQ��'&��8�6��*RYHUQPHQW�3ULQWLQJ�2IILFH��������DQG
7KH�$UP\�)LHOG�0DQXDO��9ROXPH�9��2SHUDWLRQV�2WKHU�WKDQ�:DU��3DUW����:LGHU
3HDFHNHHSLQJ��3UHSDUHG�XQGHU�WKH�'LUHFWLRQ�RI�WKH�,QVSHFWRU�*HQHUDO�'RFWULQH�DQG
7UDLQLQJ�RQ�EHKDOI�RI�WKH�&KLHI�RI�WKH�*HQHUDO�6WDII�������

����&RPSDUH�1RUWK�$WODQWLF�7UHDW\�2UJDQL]DWLRQ��1$72�DQG�3HDFHNHHSLQJ�
7KH�'RFWULQH�IRU�1$72�0LOLWDU\�,QYROYHPHQW�LQ�RU�6XSSRUW�RI�3HDFHNHHSLQJ�
&RQIOLFW�3UHYHQWLRQ��DQG�+XPDQLWDULDQ�$VVLVWDQFH��)LQDO�'UDIW���0D\����������
1$72�5(675,&7('��DQG�0LOLWDU\�&RPPLWWHH��0&�������1$72�0LOLWDU\
3ODQQLQJ�IRU�3HDFH�6XSSRUW�2SHUDWLRQV��$XJXVW����������1$72
81&/$66,),('��SS��������3HQGLQJ�SROLWLFDO�DSSURYDO��

����0&������1$72�0LOLWDU\�3ODQQLQJ�IRU�3HDFH�6XSSRUW�2SHUDWLRQV�

����,ELG���SS������

����0&������5XOHV�RI�(QJDJHPHQW�IRU�$OOLHG�&RPPDQG�(XURSH�0RELOH
)RUFH�/DQG��&RUULJHQGXP�1R�����$SULO����������

����0XOWLQDWLRQDO�)RUFH�&RPPDQG�$XWKRULWLHV�+DQGERRN��SRLQWV������II�

����,ELG���SRLQWV��������II�

����,ELG���SRLQWV������II�

����7KH�ZRUNLQJ�JURXS�LGHQWLILHG�WKH�IROORZLQJ�SROLWLFDO�FRQGLWLRQV�DQG
UHVWULFWLRQV�WKDW�QDWLRQV�KDYH�RYHU�SODFLQJ�WKHLU�IRUFHV�XQGHU�WKH�FRPPDQG�RI�DQ

��
01)&��7KHVH�OLPLWDWLRQV�LQFOXGH��FRQFHUQ�RYHU�ORVV�RI�VRYHUHLJQW\��QDWLRQDO
52(�PD\�EH�GLIIHUHQW�IURP�WKDW�RI�WKH�01)&
V��IHDU�RI�IUDJPHQWDWLRQ�
LQDGHTXDWHO\�WUDLQHG�IRUFHV��WR�LQFOXGH�&RPEDW�6XSSRUW�DQG�&RPEDW�6HUYLFH
6XSSRUW�IRUPDWLRQV��IRU�WKH�VSHFLILHG�WDVNV��DQG��ODFN�RI�ILQDQFLDO�UHVRXUFHV��,ELG��
SRLQWV�������II�

����,ELG���SRLQWV�������II��)RU�GHWDLOV�RI�WKLV�V\VWHP��VHH�6WDUHV��&RPPDQG
3HUIRUPDQFH��SS����������



����0XOWLQDWLRQDO�)RUFH�&RPPDQG�$XWKRULWLHV�+DQGERRN��SRLQWV��������<�

����,ELG���SRLQWV�����II�

����,ELG���SRLQWV�����II�

����'HVSLWH�WKH�ILQGLQJV�RI�WKH�ZRUNLQJ�JURXS�WKDW�LWV�UHFRPPHQGDWLRQV�EH
IRUZDUGHG�WR�6+$3(�IRU�LPSOHPHQWDWLRQ��&5�&$67������GHWHUPLQHG�WKDW�LW�ZDV
QRW�D�SURSLWLRXV�WLPH�WR�GR�VR���&,1&(17
V�&ORVLQJ�5HPDUNV���&5�&$67�����
�18���&RSHQKDJHQ��6HSWHPEHU�����������SS�������,QVWHDG��LW�ZDV�GHFLGHG�WKDW
DGGLWLRQDO�LVVXHV�VKRXOG�EH�DGGUHVVHG�E\�WKH�ZRUNLQJ�JURXS��7KHVH�ZHUH�
5HODWLRQVKLS�EHWZHHQ�1$72�DQG�QRQ�1$72�FRPPDQG�DXWKRULWLHV��7UDQVIHU�RI
$XWKRULW\�WR�DQ�01)&��&RQIURQWLQJ��0LVVLRQ�&UHHS��E\�DQ�01)&��7DVN
2UJDQL]DWLRQ��5XOHV�RI�(QJDJHPHQW�IRU�1$72�/DQG�)RUFHV�LQ�WKH�&HQWUDO�5HJLRQ�
3DSHUV�RQ�WKHVH�VXEMHFWV�ZHUH�VXEVHTXHQWO\�GHYHORSHG�E\�WKH�ZRUNLQJ�JURXS�DQG
EULHIHG�DW�&5�&$67�������7KH�3KDVH�,,�SDSHUV�GHYHORSHG�E\�WKH�ZRUNLQJ�JURXS
FDQ�EH�IRXQG�LQ�0XOWLQDWLRQDO�)RUFH�&RPPDQG�$XWKRULWLHV�+DQGERRN��3DUW����
7KH�SDSHUV�ZHUH�DFFHSWHG�DW�WKDW�PHHWLQJ��DQG�LW�ZDV�GHFLGHG�WKDW�WKH\��DORQJ�ZLWK
WKH�LQLWLDO�SDSHU�RQ�FRPPDQG�DXWKRULWLHV��ZRXOG�EH�IRUZDUGHG�WR�WKH�6$&(85�IRU
IXUWKHU�VWXG\�DQG�LPSOHPHQWDWLRQ�

��
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&$1$',$1�)25&(6�,1�(8523(�
7+(�(1'�*$0("

'RXJODV�%ODQG

,Q�2FWREHU������&DQDGLDQ�WURRSV�UHWXUQHG�WR�(XURSH�RQO\�VL[�\HDUV�DIWHU�WKH
HQG�RI�WKH�6HFRQG�:RUOG�:DU��7KHUH�ZDV�QR�JUHDW�HQWKXVLDVP�LQ�3DUOLDPHQW�RU�LQ
WKH�FRXQWU\�IRU�WKLV�GHSOR\PHQW��EXW�LW�ZDV�WKH�SULFH�&DQDGD�IHOW�REOLJHG�WR�SD\�DV
D�IRXQGLQJ�PHPEHU�RI�WKH�1RUWK�$WODQWLF�$OOLDQFH��)RUW\�WZR�\HDUV�ODWHU�WKH�ODVW
PHPEHUV�RI�WKHVH�VDPH�XQLWV�FORVHG�RXW�&DQDGD
V�PLOLWDU\�EDVHV�LQ�*HUPDQ\�DQG
OHIW�IRU�KRPH��7R�VRPH��WKHVH�VHSDUDWH�HYHQWV�PDUNHG�WKH�EHJLQQLQJ�DQG�HQG�RI�D
GLVWLQFW�HUD��WKH�&ROG�:DU��DQG�QRW�D�FKDQJH�LQ�&DQDGD
V�UHODWLRQVKLS�ZLWK�(XURSH�
%XW�DV�WKH�IODJ�FDPH�GRZQ��RWKHUV�VDZ�DQ�LUUHYHUVLEOH�VWHS�DQG�SRLJQDQW
FRQILUPDWLRQ�WKDW�&DQDGD
V�PLOLWDU\�SUHVHQFH�LQ�(XURSH�ZDV�RYHU��$QG�\HW��DZD\
WR�WKH�VRXWKHDVW�DPLG�WKH�GLVWDQW�DJRQLHV�RI�<XJRVODYLD�DQG�DFURVV�WKH�QHZ
*HUPDQ�ERUGHU��D�IDPLOLDU�VLUHQ�FDOOV�DJDLQ�

7RGD\��PRUH�WKDQ�������&DQDGLDQ�VHUYLFH�SHUVRQV�DUH�GHSOR\HG�ZLWKLQ
1$72
V�6WDELOL]DWLRQ�)RUFH��6)25��LQ�WKH�IRUPHU�<XJRVODYLD��2WKHU�&DQDGLDQ
$UPHG�)RUFHV��&)��SHUVRQQHO�DQG�XQLWV�UHPDLQ�RQ�VWDQGE\�VWDWXV�WR�PHHW
FRPPLWPHQWV�WKH�&DQDGLDQ�JRYHUQPHQW�KDV�PDGH�WR�1$72��7KHUH�DUH��KRZHYHU�
VLJQV�WKDW�&DQDGLDQV�DUH�EHFRPLQJ�GLVHQFKDQWHG�ZLWK�WKHLU�SHDFHNHHSLQJ�UROH�LQ
WKH�%DONDQV�DQG�VXVSLFLRXV�RI�(XURSHDQ�SROLFLHV�LQ�(DVWHUQ�(XURSH��&DQDGLDQ
SROLWLFLDQV�DQG�RSLQLRQ�PDNHUV�DFFHSW�WKH�DVVXPSWLRQ�WKDW�VWDELOLW\�LQ�(XURSH�LV
FULWLFDO�WR�&DQDGLDQ�VHFXULW\��\HW�IHZ�VXSSRUW�SODQV�WR�FRPPLW�PLOLWDU\�IRUFHV�WR
WKH�FRQWLQHQW�EHFDXVH�WKH\�EHOLHYH�VXFK�D�SROLF\�WR�EH�WRR�H[SHQVLYH�DQG
HVVHQWLDOO\�LUUHOHYDQW��7KH�SUREOHP�IRU�&DQDGLDQ�SROLWLFLDQV��WKHUHIRUH��LV�WR�ILQG�D
SROLF\�WKDW�ZLOO�DOORZ�&DQDGD�WR�UHPDLQ�HQPHVKHG�LQ�(XURSHDQ�VHFXULW\
GHOLEHUDWLRQV�EXW�IUHH�IURP�(XURSH
V�FRQIOLFWV�DQG�H[SHQVLYH�PLOLWDU\
FRPPLWPHQWV�WR�1$72�

��



7KH�/LEHUDO�JRYHUQPHQW�HOHFWHG�LQ�2FWREHU������FRQGXFWHG�D�SXEOLF�UHYLHZ
RI�IRUHLJQ�DQG�GHIHQVH�SROLFLHV�ZKLFK�LQFOXGHG�D�IXQGDPHQWDO�UHDVVHVVPHQW�RI
&DQDGD
V�UHODWLRQVKLS�ZLWK�(XURSH��0DQ\�REVHUYHUV�H[SHFWHG�WKH�UHYLHZV�WR
UHFRPPHQG�DQ�HQG�WR�&DQDGLDQ�PLOLWDU\�FRPPLWPHQWV�WR�1$72�(XURSH�DQG�WKH
UHGLUHFWLRQ�RI�GHIHQVH�HIIRUWV�LQVWHDG�WR�RWKHU�LQWHUQDWLRQDO�PLVVLRQV�

�
�DQG�WKH\

GLG�
7KH�&)��LQ�WKH�PHDQWLPH��LV�DWWHPSWLQJ�WR�UHHVWDEOLVK�D�QHZ�PLVVLRQ�IRU�LWVHOI

ZLWKLQ�1$72
V�HYROYLQJ�PLOLWDU\�VWUXFWXUH��DQG�LQ�PDQ\�UHVSHFWV�LW�LV�WKH�VDPH
RQH�VRPH�KDG�KRSHG�WKH\�ZRXOG�ILOO�ZKHQ�WKH�$OOLDQFH�ZDV�IRXQGHG��WKDW�LV��WR
IRUP�SDUW�RI�D�1RUWK�$PHULFDQ�VWUDWHJLF�UHVHUYH�UHDG\�WR�UHLQIRUFH�D�XQLILHG
(XURSHDQ�FRPPDQG��7KH�PLOLWDU\�TXHVWLRQ��WKHUHIRUH��LV��LQ�ZKDW�PLVVLRQV�DQG
XQGHU�ZKDW�FRPPDQG�DUUDQJHPHQWV�ZRXOG�WKH�&)�UHWXUQ�WR�(XURSH"�)LQGLQJ�DQ
DQVZHU�LV�FRPSOLFDWHG�E\�WKH�KLVWRU\�RI�WKH�FRPPDQG�RI�&DQDGD
V�DUPHG�IRUFHV�LQ
1$72��D�SDUWLFXODUO\�GLYLVLYH�H[SHULHQFH�DQG�E\�WKH�XQLTXH�VLQJOH�VHUYLFH��XQLILHG
FRPPDQG�VWUXFWXUH�RI�WKH�&)��,Q�PDQ\�LPSRUWDQW�UHVSHFWV�WKHVH�WZR�IDFWRUV�KDYH
UXQ�FRXQWHU�WR�HDFK�RWKHU��EXW�WKH�FRQWUDGLFWLRQV�PXVW�EH�UHVROYHG�EHIRUH�DQ\�QHZ
FRPPLWPHQWV�FDQ�EH�XQGHUWDNHQ�DQG�EHIRUH�WKH�IXWXUH�UHODWLRQVKLS�EHWZHHQ
1$72
V�HYROYLQJ�FRPPDQG�VWUXFWXUH�DQG�WKH�&)�FDQ�EH�VHWWOHG�

7KH�(DUO\�<HDUV

&DQDGD�KDV�DOZD\V�KRSHG�IRU�D�VWDEOH�(XURSH��EXW�LW�DOVR�KDV�WULHG�WR�DYRLG
DQ\�LQYROYHPHQW�LQ�ROG�ZRUOG�FRQIOLFWV��)HZ�&DQDGLDQV�LQ������H[SHFWHG�WKDW
VLJQLQJ�WKH�:DVKLQJWRQ�7UHDW\�ZRXOG�UHTXLUH�&DQDGD�WR�VHQG�VROGLHUV�WR�(XURSH�
PXFK�OHVV�WR�VWDWLRQ�WKHP�WKHUH�SHUPDQHQWO\��0RUH�WKDQ�D�\HDU�DIWHU�WKH�7UHDW\
ZDV�VLJQHG��LQ�-XQH�������WKH�0LQLVWHU�RI�'HIHQFH�GHFODUHG�LQ�3DUOLDPHQW�WKDW�KH
KDG�QR�H[SHFWDWLRQ�WKDW�&DQDGD�ZRXOG�KDYH�WR�PDNH�D�PLOLWDU\�FRQWULEXWLRQ�WR�WKH
$OOLDQFH�

�

1HYHUWKHOHVV��LQ������VRPH�SROLWLFLDQV�DQG�VHQLRU�GLSORPDWV�ZKHUH�FDXJKW�LQ
WKH�VDPH�GLOHPPD�WKDW�KDXQWV�&DQDGLDQ�GHIHQVH�SROLF\�SODQQHUV�WRGD\��7KH\�ZHUH
ZRUULHG�EHFDXVH�WKH\�EHOLHYHG�WKDW�LI�&DQDGD�DFFHSWHG�D�NH\�SRVLWLRQ�LQ�$OOLDQFH
FRPPDQG�RUJDQL]DWLRQV��WKH�FRXQWU\�ZRXOG�WKHQ�EH�FRPPLWWHG�WR�LQFUHDVH�LWV
GHIHQVH�H[SHQGLWXUHV�DQG�WR�GHSOR\�WURRSV�LQ�(XURSH���+RZHYHU��LI�WKH\�GLG�QRW
DFFHSW�VRPH�FORVH�LQYROYHPHQW�LQ�WKH�FRPPDQG�VWUXFWXUH��WKHQ�WKH\�IHDUHG�WKDW
VKRXOG�KRVWLOLWLHV�EUHDN�RXW��ZH�ZRXOG�ILQG�RXUVHOYHV�LQ�DOPRVW�H[DFWO\�WKH�VDPH

��



SRVLWLRQ�DV�ZH�ZHUH�LQ�GXULQJ�WKH�ODVW�ZDU�ZKHQ�ZH�ZHUH�QRW�FRQVXOWHG�RQ
TXHVWLRQV�RI�SROLF\�DQG�ZKHQ�GHFLVLRQV�ZHUH�WDNHQ�E\�LQGLYLGXDOV�DQG�ERGLHV�ZKR
KDG�UHFHLYHG�QR�DXWKRULW\�IURP�XV��

�

7KH�ZDU�LQ�.RUHD�GUDPDWLFDOO\�FKDQJHG�&DQDGLDQ�GHIHQVH�SROLF\
EXW�QRW�LWV�DWWLWXGH�WRZDUG�GHSOR\LQJ�WURRSV�LQ�(XURSH�

�
��&DQDGLDQ�RIILFLDOV�WULHG�WR

PDNH�WKH�SRLQW�WKDW�&DQDGD�FRXOG�QRW�SURYLGH�DQ�HIILFLHQW�FRQWULEXWLRQ�WR�1$72
LI�LW�VHQW�VROGLHUV�WR�(XURSH��7KH\�DUJXHG�WKDW�LW�ZDV�XQUHDOLVWLF�WR�EHOLHYH�WKDW
&DQDGD�ZRXOG�VHQG�D�ODUJH�IRUFH�WR�(XURSH�DQG�WKDW�WKH�FRVW�RI�PDLQWDLQLQJ�D
VPDOO�IRUFH�WKHUH�ZRXOG�EH�WRR�JUHDW�WR�PDNH�WKH�HIIRUW�ZRUWKZKLOH�

�
��,W�LV�DQ

DUJXPHQW�WKDW�&DQDGLDQV�KDYH�PDGH�HYHU�VLQFH��EXW�LW�KDV�QHYHU�RYHUFRPH�WKH
GHPDQGV�RI�IRUHLJQ�SROLF\��&DQDGLDQV�VRRQ�UHDOL]HG�WKDW�LI�&DQDGD�ZLVKHG�WR�KDYH
�D�VHDW�DW�WKH�WDEOH�

�
�ZLWK�KHU�$OOLDQFH�SDUWQHUV��WKHQ�VKH�ZRXOG�KDYH�WR�PDNH�D

YLVLEOH�FRQWULEXWLRQ�WR�WKH�GHIHQVH�RI�:HVWHUQ�(XURSH�QR�PDWWHU�KRZ�LQHIILFLHQW
WKDW�FRPPLWPHQW�PLJKW�EH�

6LQFH�������&DQDGD
V�SROLFLHV�WRZDUG�1$72�KDYH�EHHQ�FDXJKW�EHWZHHQ�D
PLOLWDU\�ORJLF�WKDW�GHPDQGV�D�ZLWKGUDZDO�RI�VPDOO�IRUFHV�IURP�(XURSH�DQG�D
VWRXWO\�GLSORPDWLF�DUJXPHQW�WR�NHHS�IRUFHV�WKHUH��6XFFHVVLYH�JRYHUQPHQWV�KDYH
WZLVWHG�DURXQG�WKLV�GLOHPPD�VLQFH�WKH�HDUOLHVW�GD\V�RI�WKH�$OOLDQFH��3ROLWLFLDQV�
EHFDXVH�WKH\�FRXOG�QHYHU�UHVROYH�WKH�SUREOHP��ZHUH�XVXDOO\�FRQWHQW�WR�PDLQWDLQ�D
PLOLWDU\�FRPPLWPHQW��EXW�SULYDWHO\�WKH\�ZHUH�QRW�LQWHUHVWHG�LQ�VHWWLQJ�D�VWDQGDUG
LQ�1$72�IRU�PLOLWDU\�HIIHFWLYHQHVV�RU�HIILFLHQF\�

�
��7KLV�DPELYDOHQFH�DQG

ODLVVH]�IDLUH�DWWLWXGH�PHDQW��DPRQJ�RWKHU�WKLQJV��WKDW�GHWDLOHG�TXHVWLRQV�RI
FRPPDQG�DQG�FRQWURO�RI�WKH�&)�LQ�1$72�UDUHO\�SHQHWUDWHG�WKH�FDELQHW�DJHQGD�
7KHUHIRUH��PLOLWDU\�OHDGHUV��HVSHFLDOO\�WKRVH�ZLWK�FRPPDQG�UHVSRQVLELOLWLHV�IRU
IRUFHV�LQ�(XURSH��KDYH�KDG�WR�PDNH�FRPPDQG�DUUDQJHPHQWV�WKDW�VXLWHG�PLOLWDU\
DQG�QRW�QHFHVVDULO\�SROLWLFDO�UHDOLWLHV�

7KH�FRQWHVW�EHWZHHQ�D�YLDEOH�PLOLWDU\�FRQWULEXWLRQ�LQ�(XURSH�DQG�PLOLWDU\
WRNHQLVP�FUHDWHG�VLJQLILFDQW�GLVORFDWLRQV�LQ�&DQDGLDQ�GHIHQVH�SROLF\�WKURXJKRXW
WKH�&ROG�:DU�HUD��1$72
V�IRUFH�SODQQLQJ�SURFHVV��LQ�SDUWLFXODU�WKH��FKDOOHQJHV�WR
QDWLRQV��LVVXHG�E\�0DMRU�1$72�&RPPDQGHUV��01&���ZDV�DQ�LUULWDWLRQ�WR�PRVW
JRYHUQPHQWV�DV�WKH\�KDG�RWKHU�GRPHVWLF�DQG�LQWHUQDWLRQDO�SULRULWLHV�

�
��,Q�WKHVH

FLUFXPVWDQFHV��PLOLWDU\�RIILFHUV�UHDOL]HG�WKDW�VR�ORQJ�DV�WKH\�GLG�QRW�DVN�IRU�WRR
PXFK�DW�RQFH�DQG�WKH�WURRSV�SHUIRUPHG�DGHTXDWHO\��WKHQ�WKH\�FRXOG�GHVLJQ
VWUDWHJLHV�DQG�RUJDQL]DWLRQV�PXFK�DV�WKH\�OLNHG���1HYHUWKHOHVV��DOWKRXJK�IHZ

��



'HIHQFH�0LQLVWHUV�ZHUH�FRQFHUQHG�ZLWK�WKH�GHWDLOV�RI�FRPPDQG�DUUDQJHPHQWV�LQ
(XURSH��JRYHUQPHQWV��PLQLVWHUV��DQG�PLOLWDU\�OHDGHUV�GLG�IURP�WLPH�WR�WLPH
DWWHPSW�WR�UHVROYH�WKH�FRQWUDGLFWLRQV�EHWZHHQ�&DQDGD
V�GLYHUVH�FRPPLWPHQWV�WR
1$72�DQG�LWV�QHHG�IRU�XQLW\�DW�KRPH�

&RPPDQG�DQG�&RQWURO�LQ�(XURSH

&DQDGLDQV�KDYH�DOZD\V�EHHQ�VHQVLWLYH�DERXW�ZKR�FRPPDQGV�WKHLU�VRQV��DQG
WRGD\��WKHLU�GDXJKWHUV��LQ�WKH�ILHOG��<HW�ZKHQ�WKH�&)�UHWXUQHG�WR�(XURSH�LQ������
DQ\�WKRXJKW�RI�UHLQIRUFLQJ�QDWLRQDO�FRPPDQG�E\�JURXSLQJ�&DQDGLDQ�DUP\�DQG�DLU
XQLWV�ZLWKLQ�RQH�VHFWRU�RU�XQGHU�RQH�FRPPDQGHU�ZDV�GLVPLVVHG�DOPRVW�RXW�RI
KDQG�

�
�'XULQF��WKH�6HFRQG�:RUOG�:DU��WKH�VHUYLFHV�KDG�JURZQ�ZLWKLQ�GLVWLQFW

UROHV�DQG�KDG�EHFRPH�SRZHUIXO�LQVWLWXWLRQV�JHQHUDOO\�XQIDPLOLDU�ZLWK��DQG
XQLQWHUHVWHG�LQ��RQH�DQRWKHU��7KH�ILUVW�SRVW�ZDU�GHIHQFH�PLQLVWHU��%URRNH�&OD[WRQ�
ZDV�GLVPD\HG�WR�GLVFRYHU�WKDW�WKH�&DQDGLDQ�IRUFHV�KDG�QR�XQLILHG�VWUDWHJLF�YLHZ
DQG�QR�ZD\�WR�GHYHORS�RQH�LI�WKH\�KDG�FRQVLGHUHG�LW�QHFHVVDU\��ZKLFK�WKH\�GLG
QRW���+H��WKHUHIRUH��EHJDQ�D�VHULHV�RI�UHIRUPV�DLPHG�DW�VWUHDPOLQLQJ�GHIHQVH�SROLF\
PDNLQJ�DQG�DGPLQLVWUDWLRQ��+H�GLVEDQGHG�WKH�VHSDUDWH�QDYDO�DUP\�DQG�DLU
PLQLVWULHV�DQG�DPDOJDPDWHG�WKHP�LQWR�RQH�'HSDUWPHQW�RI�1DWLRQDO�'HIHQFH�
&OD[WRQ�EURXJKW�WKH�VHUYLFH�FKLHIV�WRJHWKHU�LQ�D�&KLHIV�RI�6WDII�&RPPLWWHH��DQG�KH
QDPHG�RQH�RIILFHU�DV�&KDLUPDQ�RI�WKH�&RPPLWWHH�DOWKRXJK�ZLWKRXW�JLYLQJ�KLP
DQ\�H[HFXWLYH�DXWKRULW\�RYHU�KLV�SHHUV��7KXV��RQ�WKH�HYH�RI�GHSOR\LQJ�WR�(XURSH�
&DQDGD�KDG�D�XQLILHG�PLQLVWU\�DQG�D�QDVFHQW�MRLQW�PLOLWDU\�VWDII��EXW�WKH
LQFUHPHQWDO�DQG�VHSDUDWHO\�GHYHORSLQJ�PLVVLRQV�LQ�.RUHD�DQG�LQ�1$72
HQFRXUDJHG�WKH�VHUYLFH�FKLHIV�RI�VWDII�WR�JR�WKHLU�RZQ�ZD\V�

��

%\�WKH�HQG�RI�������WKH�&)�KDG�WDNHQ�RQ�VLJQLILFDQW�UHVSRQVLELOLWLHV�LQ�(XURSH�DQG
LQ�WKH�$WODQWLF��0RUH�WKDQ��������VROGLHUV�ZHUH�GHSOR\HG�LQ�WKH��WK�0HFKDQL]HG
%ULJDGH�*URXS�LQ�WKH�%ULWLVK�$UP\�RI�WKH�5KLQH��%$25���7KH�EULJDGH�ZDV�ODUJH
E\�PRVW�VWDQGDUGV�DQG�RFFXSLHG�D�IURQW�OLQH�SRVLWLRQ�IODQNHG�E\�%ULWLVK�DQG
%HOJLDQ�GLYLVLRQV��,W�ZDV�RQH�RI�WKH�IHZ�SURIHVVLRQDO�IRUFHV�LQ�(XURSH�DQG�
VLJQLILFDQWO\�IRU�D�EULJDGH��LW�ZDV�HTXLSSHG�ZLWK�+RQHVW�-RKQ�QXFOHDU�PLVVLOHV�
7KH�5R\DO�&DQDGLDQ�$LU�)RUFH��5&$)��KDG�RUJDQL]HG�DQ�DLU�GLYLVLRQ�EDVHG�LQ
*HUPDQ\�DQG�)UDQFH��,WV�HLJKW�VTXDGURQV�RI�&)���V��WZR�LQ�UHFRQQDLVVDQFH�DQG
VL[�LQ�QXFOHDU�VWULNH�UROHV��ZHUH�DQ�LPSRUWDQW�DQG�UHODWLYHO\�ODUJH�SDUW�RI�$OOLHG
)RUFHV�&HQWUDO�(XURSH
V��$)&(17��DLU�GHOLYHUDEOH�QXFOHDU�FDSDELOLW\��7KH�5R\DO
&DQDGLDQ�1DY\��5&1���PHDQZKLOH��ZDV�TXLHWO\�VHWWOLQJ�LQWR�DQ�DQWL�VXEPDULQH
UROH�XQGHU�6XSUHPH�$OOLHG�&RPPDQGHU�$WODQWLF��6$&/$17��

��



7KHVH�IRUFHV�HDFK�KDG�WZR�UHSRUWLQJ�FKDQQHOV��RQH�WR�1$72�FRPPDQGHUV�DQG
DQRWKHU�WR�WKH�QDWLRQDO�VHUYLFH�FKLHI�RI�VWDII�LQ�2WWDZD��7KH�1$72�FRPPDQGHUV
PHW�WKH�QHHG�IRU�RSHUDWLRQDO�FRPPDQG�EXW�WKH�XQLILHG�'HSDUWPHQW�RI�1DWLRQDO
'HIHQFH�DQG�WKH�&KLHIV�RI�6WDII�&RPPLWWHH�LQ�2WWDZD�ZHUH�VLPSO\�QRW�WKRXJKW�RI
DV�KDYLQJ�DQ\�UHDO�FRPPDQG�DXWKRULW\��1R�VLQJOH�RIILFHU�KDG�FRPSOHWH
UHVSRQVLELOLW\�IRU�WKH�QDWLRQDO�FRPPDQG�RI�&DQDGD
V�1$72�IRUFH�DQG��LQ�IDFW��QR
RQH�WKRXJKW�RI�LW�DV�D�VLQJOH�IRUFH��&RQVHTXHQWO\��WKHUH�ZDV�QR�&DQDGLDQ�VWUDWHJ\
WR�GLUHFW�GHIHQVH�SODQQLQJ�LQ�1$72��WKHUH�ZHUH�WKUHH�VWUDWHJLHV��7KDW�LV�QRW�WR�VD\
WKDW�QDWLRQDO�VHQVLWLYLWLHV�DERXW�IRUHLJQ�FRPPDQG�KDG�GLVDSSHDUHG��EXW�UDWKHU�WKDW
WKH\�KDG�EHHQ�VRRWKHG�VRPHZKDW�E\�WKH�LQWHJUDWHG�QDWXUH�RI�(LVHQKRZHU
V�V\VWHP
RI�FRPPDQG��*HQHUDOO\��&DQDGLDQ�FRPPDQGHUV�LQ�(XURSH�ZDQWHG�WR�FRRSHUDWH
ZLWK�WKHLU�DOOLHG�FRPPDQGHUV��DQG�SODQQLQJ�WKHLU�PLVVLRQV�FRQVXPHG�DOO�WKHLU�WLPH
DQG�HIIRUWV��3OHDVLQJ�WKHLU�RSHUDWLRQDO�FRPPDQGHUV�EHFDPH�PRUH�LPSRUWDQW�DQG
UHOHYDQW�WKDQ�ZRUU\LQJ�LQ�SHDFHWLPH�DERXW�DEVWUDFW�QDWLRQDO�VHQVLWLYLWLHV�

&RPPDQG�RI�7KH�8QLILHG�6HUYLFH

:KHQ�D�QHZ�/LEHUDO�JRYHUQPHQW�WRRN�RIILFH�LQ������WKH�GHIHQFH�PLQLVWHU�
3DXO�+HOO\HU��IRXQG�SOHQW\�RI�VSDFH�LQ�ZKLFK�WR�H[HUFLVH�KLV�UHIRUPLQJ�]HDO�

���
7KH

PLQLVWHU�IRXQG�D�GHIHQVH�SROLF\�WKDW�WULHG�WR�VHUYH�WKUHH�XQFRRUGLQDWHG�VHUYLFH
VWUDWHJLHV��D�FRQIXVLRQ�RI�RYHUODSSLQJ�WDVNV��UHVSRQVLELOLWLHV��DQG�RUJDQL]DWLRQV�
DQG�D�SROLF\�SURFHVV�EDVHG�RQ�D�FRPPLWWHH�V\VWHP�WKDW�VLPSO\�DGGHG�WR�GHOD\V�DQG
EXUHDXFUDWLF�LQILJKWLQJ��+HOO\HU��OLNH�RWKHU�PLQLVWHUV�EHIRUH�KLP��ZDV�H[SHFWHG�WR
GHFLGH�LVVXHV�WKH�VHUYLFHV�FRXOG�QRW�VHWWOH��DQG�WKH\�RIWHQ�DSSURDFKHG�KLP
LQGLYLGXDOO\�LQ�ZKDW�+HOOHU�WKRXJKW�ZHUH�GHOLEHUDWH�DWWHPSWV�WR�RXWIODQN�WKHLU
VHUYLFH�ULYDOV�

��

+HOO\HU�FRQFOXGHG�WKDW�WKH�JRYHUQPHQW�KDG�EXW�WZR�FKRLFHV���:H�PXVW�JUHDWO\
LQFUHDVH�GHIHQFH�VSHQGLQJ�RU�UHRUJDQL]H�RXU�IRUFHV��7KH�GHFLVLRQ�ZDV�WR
UHRUJDQL]H��

��
��+HOO\HU
V�DGPLQLVWUDWLYH�DQG�RSHUDWLRQDO�LGHDV�KDG�D�VLJQLILFDQW

LPSDFW�RQ�GHIHQVH�SROLF\�LQ�&DQDGD��EXW�KLV�PRVW�IDPRXV�DQG�UDGLFDO�QRWLRQ�ZDV
WR�XQLI\�WKH�WKUHH�VHSDUDWH�VHUYLFHV�LQWR�D�VLQJOH�XQLILHG�DUPHG�IRUFH�

��
�7KH�VWRU\

RI�WKDW�WUDXPDWLF�H[SHULHQFH�LV�ZHOO�WROG�HOVHZKHUH�
���
EXW�WKH�HIIHFW�RI�WKH�UHIRUPV

RQ�&DQDGD
V�1$72�IRUFH�ZDV�FXULRXV�DQG�LV�QRW�ZHOO�XQGHUVWRRG�

��



,Q�$XJXVW������WKH�PLQLVWHU�DEROLVKHG�WKH�&KLHIV�RI�6WDII�&RPPLWWHH�DQG�WKH
WKUHH� VHUYLFH� FKLHIV� DQG� LQ� WKHLU� SODFH� DSSRLQWHG� D� &KLHI� RI� WKH� 'HIHQFH� 6WDII
�&'6�� ZKR� ZDV� WR� EH� WKH� JRYHUQPHQW
V� VROH� XQLIRUPHG� DGYLVRU� RQ� PLOLWDU\
PDWWHUV��+H�ZDV�DOVR�PDGH� UHVSRQVLEOH� IRU�DOO� DVSHFWV�RI�QDWLRQDO�FRPPDQG�DQG
RSHUDWLRQDO�FRQWURO�RI�WKH�&)��7KH�&'6�ZDV�VWUHQJWKHQHG�DOVR�E\�WKH�IRUPDWLRQ�RI
WKH�&DQDGLDQ�)RUFHV�+HDGTXDUWHUV� �&)+4�� WKDW�ZDV� WR�SURYLGH� WKH�VWDII� VXSSRUW
WKDW� ZRXOG� HQDEOH� WKH� &'6� WR� SHUIRUP� KLV� GXWLHV�� &)+4� ZDV� D� XQLILHG
KHDGTXDUWHUV� RUJDQL]HG� WUDGLWLRQDOO\� LQWR� PLOLWDU\� LQWHOOLJHQFH�� RSHUDWLRQV�
ORJLVWLFV��DQG�SHUVRQQHO�EUDQFKHV�

,Q�(XURSH�WKHUH�ZHUH�IHZ�FKDQJHV�LQ�WKH�RUJDQL]DWLRQ�RU�WKH�FRPPDQG�RI
HLWKHU�RI�WKH�DUP\�RU�DLU�IRUFH�IRUPDWLRQV�DV�D�UHVXOW�RI�XQLILFDWLRQ��&KDQJLQJ�WKH
FRPPDQG�DUUDQJHPHQW�ZDV�FRPSOLFDWHG�E\�WKH�VHSDUDWH�PLVVLRQV�RI�WKH�EULJDGH
DQG�WKH�DLU�GLYLVLRQ�DQG�E\�WKHLU�HDUOLHU�LQWHJUDWLRQ�LQWR�RWKHU�QDWLRQV
�DQG�1$72
V
FRPPDQG�VWUXFWXUHV��%HIRUH�WKH�IRUFHV�FRXOG�EH�XQLILHG�XQGHU�RQH�FRPPDQG�LQ
(XURSH��&DQDGD�ZRXOG�KDYH�KDG�WR�QHJRWLDWH�D�XQLILHG�UROH�IRU�WKH�WZR�IRUFHV��1R
RQH��LQFOXGLQJ�+HOO\HU��ZKR�ZDV�HPEURLOHG�LQ�D�ELWWHU�SROLWLFDO�EDWWOH�RYHU�KLV
VLQJOH�IRUFH�LGHD��ZDV�SUHSDUHG�WR�XQGHUWDNH�WKLV�FRPSOLFDWHG�WDVN��PDLQO\�EHFDXVH
�)XOO�&RPPDQG��DV�GHILQHG�LQ�1$72�ZDV�SRRUO\�XQGHUVWRRG�LQ�2WWDZD�

&RPPDQG�UHODWLRQVKLSV�DQG�WKH�DFFRXQWDELOLW\�RI�&DQDGLDQ�FRPPDQGHUV�LQ
(XURSH�UHPDLQHG�REVFXUH�IRU�PDQ\�\HDUV�DQG�ZDV�FRPSOLFDWHG�LQ������E\�D
GHFLVLRQ�WR�DPDOJDPDWH�WKH�FLYLO�'HSDUWPHQW�RI�1DWLRQDO�'HIHQFH��DQG�&)+4�LQWR
RQH�1DWLRQDO�'HIHQFH�+HDGTXDUWHUV��1'+4��

��
�7KLV�LQFUHDVLQJO\�WHQGHG�WR

UHGLUHFW�WKH�GHIHQVH�DJHQGD�IURP�RSHUDWLRQDO�PDWWHUV�WR�DGPLQLVWUDWLYH�LVVXHV�DQG
WR�VWULS�WKH�&'6�RI�KLV�RZQ�KHDGTXDUWHUV�

,W�KDV�WDNHQ�WKH�&)�QHDUO\����\HDUV�WR�UHGLVFRYHU�WKDW�&DQDGLDQ�WURRSV
GHSOR\HG�RXWVLGH�&DQDGD�QHHG�DQ�XQDPELJXRXV�QDWLRQDO�FKDLQ�RI�FRPPDQG�WR�OLQN
WKHP�WR�SROLWLFDO�DXWKRULW\�DW�KRPH��,W�PD\�EH�DFFHSWDEOH�LQ�SHDFHWLPH�IRU
&DQDGLDQ�FRPPDQGHUV�RI�VPDOO�IRUPDWLRQV�WR�VKDSH�WKHLU�SODQV�WR�PHHW�WKH�QHHGV
RI�PRUH�SRZHUIXO�DOOLHG�FRPPDQGHUV��EXW�DV�VRRQ�DV�WKH�ILUVW�VKRW�LV�ILUHG�
3DUOLDPHQW�ZRXOG�KDYH�GHPDQGHG�WR�NQRZ�SUHFLVHO\�KRZ�
RXU�ER\V��DQG�LQWHUHVWV
ZHUH�EHLQJ�SURWHFWHG�LQ�WKHVH�W\SHV�RI�DUUDQJHPHQWV�
6LQFH�WKH������UHIRUPV�RWKHU�JRYHUQPHQWV�DQG�PLOLWDU\�OHDGHUV�KDYH�WULHG�WR�EULQJ
&DQDGD
V�GHIHQVH�VWUDWHJ\�XQGHU�VRPH�W\SH�RI�XQLILHG�SROLF\�DQG�VWUXFWXUH��EXW�WKH
GLYHUVH�FRPPLWPHQWV�KDYH�XVXDOO\�EORFNHG�WKHVH�DWWHPSWV��+HOO\HU�SURSRVHG�D
VWUDWHJ\�WKDW�ZRXOG�KDYH�GHSOR\HG�WKH�&)��LQ�DQG�DURXQG�&DQDGD��IURP�ZKHUH
WKH\�ZRXOG�KDYH�EHHQ�NHSW�UHDG\�WR�UHLQIRUFH�(XURSH�

��
�7KH�VWUDWHJ\�QHYHU�FDPH

��



FORVH�WR�EHLQJ�UHDOL]HG��PDLQO\�EHFDXVH�LW�PLJKW�KDYH�UHTXLUHG�WKH�FDELQHW�WR
RYHUKDXO�IRUHLJQ�SROLF\�PHUHO\�WR�REWDLQ�D�PRUH�UDWLRQDO�PLOLWDU\�VWUXFWXUH��WKDW
ZDV�VRPHWKLQJ�FDELQHW�PHPEHUV�ZHUH�QRW�SUHSDUHG�WR�FRQWHPSODWH��7KH
XQLILFDWLRQ�RI�WKH�FRPPDQG�VWUXFWXUH�ZHQW�IRUZDUG�DQ\ZD\�DQG�OHIW�WKH�&)�ZLWK
DQ�LQFRPSDWLEOH�VWUDWHJ\�DQG�VWUXFWXUH��

7KH�7UXGHDX�JRYHUQPHQW�LQ�����������XQLODWHUDOO\�UHGXFHG�WKH�VL]H�RI
&DQDGD
V�FRPPLWPHQW�WR�(XURSH��EXW�LW�FRXOG�QRW�HOLPLQDWH�LW�HQWLUHO\�DV�VRPH
FDELQHW�PLQLVWHUV�SURSRVHG�

��
��&RPPDQG�DQG�FRQWURO�RI�WKH�&)�ZHUH�QHYHU�PDMRU

FRQVLGHUDWLRQV�RI�WKLV�SROLF\��EXW�LW�KDG�WKH�HIIHFW�RI�IRUFLQJ�WKH�DUP\�DQG�DLU�IRUFH
FRPSRQHQW�RI�&DQDGD
V�(XURSHDQ�IRUFH�LQWR�RQH�FDPS��%\�WKH�HQG�RI�������WKH�&)
LQ�(XURSH�ZHUH�UHGXFHG�WR�D�UXPS�RI�������VROGLHUV�DQG�DLUPHQ��FROORFDWHG�LQ
VRXWKHUQ�*HUPDQ\��7KH�JRYHUQPHQW�DQQRXQFHG�WKDW�DOO�QXFOHDU�ZHDSRQV�ZRXOG�EH
ZLWKGUDZQ�IURP�WKH�IRUFHV�DQG�WKDW�WKH\�ZRXOG�DFW�DV�WKH�JHQHUDO�UHVHUYH�RI
6XSUHPH�$OOLHG�&RPPDQGHU�(XURSH��6$&(85��

2QH�ZRXOG�KDYH�WKRXJKW�WKDW�WKH�FROORFDWLRQ�RI�WKH�WZR�IRUPDWLRQV�LQ�WKH
VDPH�DUHD�ZRXOG�KDYH�SURPSWHG�WKH�GHYHORSPHQW�RI�D�XQLILHG�FRPPDQG�LQ
(XURSH��$�VLQJOH�IRUFH�KHDGTXDUWHUV�ZDV�HVWDEOLVKHG�LQ�*HUPDQ\��EXW�LWV
FRPPDQG�IXQFWLRQ�LQ�ZDUWLPH�ZDV�QRW�FOHDU��WKH�IRUPDWLRQ�FRPPDQGHUV�
WKHUHIRUH��FRQWLQXHG�WR�DFW�DV�LQGHSHQGHQW�RSHUDWLRQDO�OHDGHUV��%HVLGHV��&DQDGD
KDG�EHHQ�DFFXPXODWLQJ�RWKHU�XQUHODWHG�1$72�PLVVLRQV��,Q�DGGLWLRQ�WR�WKH�IRUFHV
VWDWLRQHG�LQ�*HUPDQ\��&DQDGD�KDG�DJUHHG�WR�VHQG�D�EDWWDOLRQ�JURXS�DQG�WZR
ILJKWHU�VTXDGURQV�WR�WKH�$OOLHG�&RPPDQG�(XURSH��$&(��0RELOH�)RUFH�DQG�D
EULJDGH�WR�QRUWKHUQ�1RUZD\�LQ�HPHUJHQFLHV��1DWLRQDO�FRPPDQG�RI�WKHVH
GLVSHUVHG�IRUFHV�UHPDLQHG�LQ�WKH�KDQGV�RI�HDFK�FRQWLQJHQW�FRPPDQGHU��EXW�WKH
QHHG�IRU�D�XQLILHG�QDWLRQDO�FRPPDQG�RYHU�WKHVH�XQLWV�ZDV�QHYHU�REYLRXV�WR
RIILFHUV�ZKRVH�ILUVW�SULRULW\�ZDV�WR�EH�KHOSIXO�WR�DOOLHV��,Q�HIIHFW��6$&(85�PLJKW
KDYH�KDG�WR�FRQVXOW�ZLWK�ILYH�GLIIHUHQW�&DQDGLDQ�RIILFHUV�WR�XQGHUVWDQG�&DQDGD
V
QDWLRQDO�SRVLWLRQ�LQ�HDFK�DUHD�

7KH� &'6� GLG� HVWDEOLVK� D� FRPPDQG� KHDGTXDUWHUV� XQGHU� D� PDMRU� JHQHUDO�
&RPPDQGHU� RI� &DQDGLDQ� )RUFHV� (XURSH� �&)(��� EXW� WKLV� RIILFHU
V� RSHUDWLRQDO
UHVSRQVLELOLWLHV� ZHUH� QHYHU� FOHDUO\� HQXQFLDWHG�� 7KH� QHHG� IRU� D� QDWLRQDO
FRPPDQGHU��KRZHYHU��EHFDPH�REYLRXV�WKURXJK�H[HUFLVHV�ZKLFK�GHPRQVWUDWHG�WKDW
WKH�&'6�LQ�2WWDZD�ZRXOG�EH�WRR�EXV\�WR�H[HUFLVH�GHWDLOHG�QDWLRQDO�FRPPDQG� LQ
(XURSH�� (YHQWXDOO\�� LW� EHFDPH� REYLRXV� WKDW� LQ� DQ� HPHUJHQF\� WKDW� ZRXOG� EH
QHFHVVDU\�� WKHUHIRUH�� WKH� &'6� HVWDEOLVKHG� D� VHSDUDWH� QDWLRQDO� FRPPDQG
KHDGTXDUWHUV�LQ�(XURSH��,W�ZDV�QRW�XQWLO������WKDW�D�FRKHUHQW�RSHUDWLRQDO�UDWLRQDOH
IRU�&)(�ZDV�SXW�LQ�SODFH�DQG�WKHQ�RQO\�RYHU�WKH�VWUHQXRXV�RSSRVLWLRQ�RI�DUP\�DQG
DLU�IRUFH�RIILFHUV�LQ�(XURSH�DQG�2WWDZD��7KHLU�REMHFWLRQV�ZHUH�FORDNHG�LQ

��



RSHUDWLRQDO�MDUJRQ��EXW�WKHLU�LQWHQWLRQ�ZDV�WR�PDLQWDLQ�WKH�LQGHSHQGHQFH�RI�WKH
ORFDO�FRPPDQGHUV�

��

,Q�������WKH�&KLHI�RI�WKH�'HIHQFH�6WDII�RI�WKH�&)��*HQHUDO�*HUDOG�7KHULDXOW�
DWWHPSWHG�WR�UDWLRQDOL]H�&DQDGD
V�GHIHQVH�FRPPLWPHQWV�DQG�LWV�XQLILHG�VWUXFWXUH
E\�UHFRPPHQGLQJ�WKDW�WKH�FRPPLWPHQWV�RQ�1$72
V�&HQWUDO�)URQW�EH
FRQFHQWUDWHG�ZLWK�WKH�FRPPLWPHQWV�WR�WKH�QRUWK�IODQN�LQ�1RUZD\��+H�SURSRVHG
WKDW�WKH�&)�LQ�(XURSH�EH�ZLWKGUDZQ�WR�&DQDGD�ZKHUH�WKH\�ZRXOG�EH�WUDLQHG�DQG
UHDGLHG�IRU�GLVSDWFK�WR�1RUZD\�LQ�DQ�HPHUJHQF\��+LV�SODQ��KRZHYHU��ZDV�TXDVKHG
E\�WKH�'HIHQFH�0LQLVWHU�RQFH�KH�ZDV�FRQYLQFHG�WKDW�LW�PLJKW�HQWDLO��XQIRUWXQDWH
SROLWLFDO�FRQVHTXHQFH�6��

��

,URQLFDOO\��WKH�FROODSVH�RI�WKH�6RYLHW�8QLRQ�FDPH�MXVW�LQ�WLPH�WR�VDYH�WKH�&)
LQ�(XURSH�IURP�WKH�FROODSVH�RI�WKH�JRYHUQPHQW
V�SXUVH��&DQDGLDQV
�VXSSRUW�IRU�D
WUDGLWLRQDO�GHIHQVH�SROLF\�EDVHG�RQ�1$72�ZDV�HURGLQJ�UDSLGO\��$OWKRXJK�LQ�����
WKH�3URJUHVVLYH�&RQVHUYDWLYHV�ZHUH�HOHFWHG�RQ�D�SODWIRUP�WKDW�LQFOXGHG�D�VWURQJ
UHDUPDPHQW�SODQN��WKH\�PHW�VWRXW�RSSRVLWLRQ�ZKHQ�WKH\�WULHG�WR�LPSOHPHQW�LW�

��

%\������WKHUH�ZDV�QR�FDOO�IRU�UHDUPDPHQW�EXW�UDWKHU�D�ZLGH�DSSHDO�IRU�D��SHDFH
GLYLGHQG���,Q������WKH�JRYHUQPHQW�GHFODUHG�WKDW�PRVW�RI�WKH�&)�ZRXOG�EH
ZLWKGUDZQ�IURP�(XURSH�E\�������DQG�WKHQ�LQ�HDUO\������LW�GHFLGHG�WR�ZLWKGUDZ
WKH�HQWLUH�FRQWLQJHQW�WKDW�\HDU�
7KH�JRYHUQPHQW�ZDV�QRW�DEDQGRQLQJ�WKH�$OOLDQFH��,W�PDLQWDLQHG�VWHDGIDVW�OR\DOW\
WR�$OOLDQFH�DLPV�DQG�WR�WKH�QHHG�WR�SDUWLFLSDWH�LQ�WKH�LQWHJUDWHG�PLOLWDU\�VWUXFWXUH�
EXW�WKH�WURRSV�ZRXOG�EH�VWDWLRQHG�LQ�&DQDGD��QRQHWKHOHVV��&DQDGD
V�GHIHQVH�SROLF\
IRU�WKLV�QHZ�RUGHU�ZDV�VHW�IRUWK�LQ�$SULO������DQG�SURPLVHG�1$72�D�EDWWDOLRQ
JURXS�IRU�WKH�$&(�0RELOH�)RUFH��VKLSV�IRU�WKH�6WDQGLQJ�1DYDO�)RUFH�$WODQWLF��D
UHVHUYH�FRPSRVHG�RI�D�EULJDGH�JURXS��DQG�WZR�&)����ILJKWHU�VTXDGURQV�LQ�FDVH�RI
ZDU��SOXV�RIILFHUV�DQG�RWKHU�UDQNV�IRU�1$72�XQLWV�DQG�VWDIIV�

7KH�ZLWKGUDZDO��KRZHYHU��FKDQJHG�HYHU\�DVSHFW�RI�WKH�FRPPDQG�DQG�FRQWURO
RI�WKH�&)��:KHUH�SUHYLRXVO\�FRPPDQG�ZDV�WLHG�GLUHFWO\�WR�DOOLHG�RUJDQL]DWLRQV
DQG�VWUDWHJLHV��WKH�ZLWKGUDZDO�RI�WKH�&)�WR�&DQDGD�KLJKOLJKWHG�WKH�UROH�RI�WKH
&'6�DV�FRPPDQGHU��+RZHYHU��EHIRUH�WKHUH�ZDV�WLPH�RU�LQFHQWLYH�WR�GHYHORS�WKLV
QHZ�V\VWHP�HQWLUHO\��IRUHLJQ�LQFLGHQWV�SURYRNHG�FKDQJH�DJDLQ�

7KH�*XOI�:DU�ZDV�D�VKDUS�SRLQW�LQ�WKH�HYROXWLRQ�RI�D�&DQDGLDQ�V\VWHP�RI
FRPPDQG�DQG�FRQWURO��7KH�ZDU�HPSKDVL]HG�LPSRUWDQW�IDFWRUV�WKDW�VRPH�RIILFHUV
KDG�IRUJRWWHQ�LQ�WKHLU�1$72�H[SHULHQFH��2QFH�ZDU�VHHPHG�LQHYLWDEOH��WKH
&DQDGLDQ�JRYHUQPHQW�EHFDPH�DFXWHO\�LQWHUHVWHG�LQ�ZKHUH�DQG�KRZ�WKH�&)�ZRXOG
EH�HPSOR\HG��'LSORPDWV�WULHG�ILUVW�WR�ILQG�DQ�DSSURSULDWH�SODFH�IRU�WKH�FRXQWU\
ZLWKLQ�WKH�JDWKHULQJ�DOOLHG�FRQVHQVXV�ZKLFK�ZRXOG�VRPHKRZ�DVVRFLDWH�&DQDGD
ZLWK�WKH�:HVWHUQ�SRVLWLRQ�EXW�DOORZ�LW�WR�UHPDLQ�GLVWDQW�HQRXJK�WR�EH�DEOH�WR�DFW

��



DV�D��KHOSIXO�IL[HU��DIWHU�WKH�ZDU�ZDV�RYHU��,W�ZDV�DQ�XQUHDOLVWLF�REMHFWLYH��7UXH�WR
&DQDGLDQ�WUDGLWLRQV��WKH�JRYHUQPHQW�WKHQ�VHDUFKHG�IRU�VRPH�UROH�WKDW�ZRXOG�EH
ZRUWKZKLOH�LQ�WKH�SXEOLF�H\H��DQG�LQ�*HRUJH�%XVK
V��EXW�RQH�WKDW�ZRXOG�QRW�ULVN
KLJK�FDVXDOWLHV��7KH\�VHWWOHG�RQ�D�QDYDO�FRQWULEXWLRQ�DQG�ODWHU�GLVSDWFKHG�WZR�&)�
���ILJKWHU�VTXDGURQV�WR�WKH�WKHDWHU��8QOLNH�LQ�1$72��WKHUH�ZDV�QR�UHDGLO\
DYDLODEOH�LQWHUQDWLRQDO�FRPPDQG�VWUXFWXUH�IRU�WKLV�IRUFH�WR�MRLQ��DQG�SODFLQJ�WKH
&)�XQGHU�WKH�GLUHFW�DXWKRULW\�RI�D�VXERUGLQDWH�$PHULFDQ�FRPPDQGHU�ZRXOG�QHYHU
KDYH�EHHQ�VXSSRUWHG�LQ�3DUOLDPHQW��6R��LQ�������QHDUO\����\HDUV�DIWHU�WKH
XQLILFDWLRQ�RI�WKH�&)��&DQDGD�IRUPHG�LWV�ILUVW�WUXO\�XQLILHG�FRPEDW�KHDGTXDUWHUV
XQGHU�WKH�FRPPDQG�RI�D�QDYDO�UHDU�DGPLUDO��7KH�H[SHULHQFH�SURPSWHG�WKH�&'6�WR
FRQWLQXH�WKH�GHYHORSPHQW�RI�D��MRLQW��FRPPDQG�DQG�FRQWURO�FRQFHSW�IRU�WKH�&)�
+HQFHIRUWK��&DQDGLDQ�PLOLWDU\�XQLWV�ZRXOG�EH�GHSOR\HG�RYHUVHDV�DV�GLVFUHWH
QDWLRQDO�IRUPDWLRQV�XQGHU�WLJKW�QDWLRQDO�FRPPDQG�DQG�ZLWK�D�GLUHFW�OLQN�WR�WKH
&'6�DW�WKH�QDWLRQDO�KHDGTXDUWHUV�LQ�2WWDZD�

'HIHQFH�5HYLHZ�����

&DQDGLDQ�GHIHQVH�SODQQHUV�DUH�DGMXVWLQJ�WR�WKH�RXWFRPH�RI�WKH������'HIHQFH
:KLWH�3DSHU�ZLWK�LWV�HPSKDVLV�RQ�PXOWLQDWLRQDO�RSHUDWLRQV��FHQWHUHG�RQ�WKH
8QLWHG�1DWLRQ��DV�RSSRVHG�WR�RSHUDWLRQV�IRFXVHG�RQ�1$72�(XURSH��$V�SUHGLFWHG�
WKH�/LEHUDO�JRYHUQPHQW
V�QHZ�GHIHQVH�SROLF\�GLUHFWV�WKH�&)�WRZDUG�WKUHH
WUDGLWLRQDO�PLVVLRQV��7KHVH�LQFOXGH�WKDW�&)�VKRXOG�PDLQWDLQ�WKH�FDSDELOLW\�WR
GHIHQG�&DQDGD��WR�SDUWLFLSDWH�LQ�WKH�GHIHQVH�RI�1RUWK�$PHULFD�LQ�FRRSHUDWLRQ
ZLWK�WKH�8QLWHG�6WDWHV��DQG�WR�SDUWLFLSDWH�LQ�LQWHUQDWLRQDO�FRRSHUDWLYH�VHFXULW\
RSHUDWLRQV�

��

1$72�FRPPLWPHQWV�KDYH�EHHQ��UHQHJRWLDWHG��WR�PDNH�WKHP�FRPSDWLEOH�ZLWK
D�IRUFH�WKDW�FRXOG�EH�WDVNHG�VLPXOWDQHRXVO\�IRU�RWKHU�UROHV��IRU�LQVWDQFH�LQ
SHDFHNHHSLQJ�RSHUDWLRQV�XQGHU�WKH�8�1��7KH�W\SHV�RI�IRUFHV�&DQDGD�GHYHORSV�ZLOO
EH�FRQGLWLRQHG�E\�D�QDWLRQDO�FRQVHQVXV�DERXW�WKH�RSHUDWLRQDO�VFHQDULRV�&DQDGD
ZLOO�IDFH�LQ�WKH�IXWXUH��DQG�WKH�'HIHQFH�5HYLHZ�FRQILUPHG�LW��7KH�FRPPDQG�DQG
FRQWURO�V\VWHP�LW�ZLOO�HVWDEOLVK�RYHU�WKHVH�IRUFHV�ZLOO�SUREDEO\�HYROYH�LQWR�VRPH
W\SH� RI� IXOO\� LQWHJUDWHG� WDVN� IRUFH��+4�DQG� GHSOR\HG� IRUFHV�ZLOO� EH� H[SHFWHG� WR
RSHUDWH� WRJHWKHU� XQGHU� RQH� RIILFHU� ZKR� ZLOO� KROG� ERWK� QDWLRQDO� FRPPDQG� DQG
RSHUDWLRQDO�FRPPDQG�

7KH�&)�WKDW�PD\�UHVXOW�IURP�D�UHYLHZ�FRQGXFWHG�ZLWK�WKHVH�PLVVLRQV�DQG
VFHQDULRV�LQ�PLQG�ZLOO�EH�JUHDWO\�FKDQJHG�IURP�WKH�SUHVHQW�IRUFH��,W�ZLOO�FHUWDLQO\
EH�PRUH�OLJKWO\�DUPHG�WKDQ�VWDQGDUG�1$72�IRUPDWLRQV��7RGD\��WKH�DLU�IRUFH�KDV
EHHQ�VXEVWDQWLDOO\�UHGXFHG�LQ�IDYRU�RI�LPSURYLQJ�DUP\�FDSDELOLWLHV��7KH�QDY\�LV
UHDFKLQJ�WKH�HQG�RI�DQ�DPELWLRXV�VKLS�EXLOGLQJ�SURJUDP�DQG�KDG�KRSHG�WR�DGG
HYHQ�PRUH�YHVVHOV�DQG�DLUFUDIW�WR�LWV�LQYHQWRU\��7KHUH�LV�QRW�PXFK�FKDQFH�WKDW�WKLV

��



ZLOO�KDSSHQ�VRRQ��,I�WKH�QDY\�GRHV�JHW�DQ\�PRUH�VKLSV��WKH\�DUH�OLNHO\�WR�EH�VRPH
W\SH�RI�PXOWLSXUSRVH�VXSSRUW�XQLWV�WKDW�FRXOG�DVVLVW�DUP\�IRUPDWLRQV�LQ�UHPRWH
DUHDV�RI�WKH�ZRUOG�

&DQDGD�LQ�1$72
V�1HZ�&RPPDQGV

'HVSLWH�WKH�ORQJ�KLVWRU\�RI�WKH�&)�LQ�WKH�$OOLDQFH��WKHUH�LV�VWLOO�QR�FOHDU
XQGHUVWDQGLQJ�RI�KRZ�FRPPDQG�DQG�FRQWURO�RI�WKH�&)�VKRXOG�EH�H[HUFLVHG�ZLWKLQ
1$72
V�QHZ�VWUDWHJLF�FRQFHSW��+RZHYHU��WKH�ZLWKGUDZDO�RI�WKH�&)�IURP�(XURSH
DQG�LWV�*XOI�:DU�H[SHULHQFH�KDYH�FRQYLQFHG�PDQ\�VHQLRU�RIILFHUV�WKDW�FRPPDQG
DQG�FRQWURO�LVVXHV�PXVW�EH�FRQIURQWHG�GLUHFWO\��7KHVH�RIILFHUV�EHOLHYH�WKDW�WKH
PDLQ�PHPEHUV�RI�D�QHZ�PLOLWDU\�FRPPDQG�DQG�FRQWURO�VWUXFWXUH�PXVW�LQFOXGH�D
UHFRQVWUXFWLRQ�RI�WKH�&)+4�VHSDUDWH�IURP�WKH�'HSDUWPHQW�RI�1DWLRQDO�'HIHQFH��D

-RLQW��VWDII�WR�VHUYH�WKH�QHHGV�RI�WKH�&'6��D�UHGXFWLRQ�LQ�WKH�QXPEHU�RI�FRPPDQG
KHDGTXDUWHUV�LQ�&DQDGD��DQG�WKH�HVWDEOLVKPHQW�RI�VRPH�W\SH�RI�WDVN�IRUFH
KHDGTXDUWHUV�UHDG\�WR�EH�GLVSDWFKHG�LQ�ZKROH��RU�LQ�SDUW��WR�FRPPDQG�&DQDGLDQ
IRUPDWLRQV�GHSOR\HG�LQ�1$72�DQG�HOVHZKHUH��7KLV�VWUXFWXUH�ZLOO�EH�VKDSHG�SDUWO\
E\�1$72
V�RQJRLQJ�FRPPDQG�VWUXFWXUH�UHYLHZ�EXW�RQO\�LQVRIDU�DV�WKH�$OOLDQFH
SODQ�LV�VHHQ�E\�&DQDGLDQ�SROLWLFDO�DQG�PLOLWDU\�OHDGHUV�WR�EH�UHOHYDQW�WR�&DQDGD
V
HYROYLQJ�GHIHQVH�SROLF\�

��

'HIHQVH�RIILFLDOV�DQWLFLSDWH� WKDW� WKH�SULPDU\� UROH�RI� WKH�&)� LQ�1$72�ZLOO� EH� WR
UHLQIRUFH� WKH�PXOWLQDWLRQDO� IRUPDWLRQV� WKDW� WKH� 6$&(85�KDV� IRUPHG� LQ� &HQWUDO
(XURSH��&DQDGLDQ�RIILFHUV�H[SHFW�WKDW�WKH�&)�ZRXOG�RSHUDWH�DV�D�GHGLFDWHG�IRUFH
LQ�RQH�DUHD�DQG�WKDW�WKH�ODQG�DQG�DLU�XQLWV�GHSOR\HG�WR�(XURSH�ZRXOG�EH�GLUHFWHG
E\�D�VLQJOH�&DQDGLDQ�FRPPDQGHU�ZLWKLQ�WKH�&RPELQHG�-RLQW�7DVN�)RUFH�FRQFHSW�
3ODQQLQJ�QRZ�LV�EHLQJ�GLUHFWHG�WRZDUG�WKH�GHYHORSPHQW�RI�XQLWV�DQG�V\VWHPV�WKDW
ZRXOG� DOORZ� WKLV� IRUFH� WR� PHHW� 6$&(85
V� VWDQGDUGV� IRU� GHSOR\PHQW� DQG
LQWHURSHUDELOLW\��7KLV�SODQQLQJ�HIIRUW��KRZHYHU�� LV�RYHUVKDGRZHG�E\� WKH� IDFW� WKDW
WKH�JRYHUQPHQW�KDV�DOUHDG\�GLUHFWHG�D�PDMRU�UHDOORFDWLRQ�RI�IRUFHV�DQG�UHVRXUFHV
WR�LQWHUQDWLRQDO�PLVVLRQV�DQG�UROHV�RXWVLGH�1$72�

,Q�DQ\�FDVH��&DQDGD�ZLOO�UHPDLQ�UHPRYHG�IURP�WKH�PLOLWDU\�VWUXFWXUH�RI�WKH
1RUWK�$WODQWLF�$OOLDQFH�ZKLOH�SURIHVVLQJ�DOOHJLDQFH�WR�WKH�7UHDW\��,Q�WKH�SURFHVV�
WKH�&)�ZLOO�EHFRPH�DQ�HQWLUHO\�GLIIHUHQW�IRUFH�IURP�WKH�RQH�WKDW�VWRRG�UHDG\�LQ
(XURSH�IRU�VR�ORQJ��7KDW�LV�QRW�WR�VD\�WKDW�LI�FDOOHG�WR�D�QHZ�HPHUJHQF\��&DQDGD
ZRXOG�QRW�FRPH��7KH�FRXQWU\�KDV�DOZD\V�DQVZHUHG�FDOOV�IURP�WKH�ROG�ZRUOG��2QO\
WKLV�WLPH�WKH�&)�ZRXOG�EH�D�GLIIHUHQW�IRUFH�DQG�D�PRUH�LQGHSHQGHQW�IRUFH�DV�ZHOO�

��



1RWHV

���&DQDGD�DQG�&RPPRQ�6HFXULW\�LQ�7KH�7ZHQW\�)LUVW�&HQWXU\��&DQDGD���
&RXQFLO��&HQWUH�IRU�,QWHUQDWLRQDO�6WXGLHV��7RURQWR�������

���0DULO\Q�(XVWDFH��&DQDGD
V�(XURSHDQ�)RUFH����������&DQDGD
V
&RPPLWPHQW�7R�(XURSH��1DWLRQDO�6HFXULW\�6HULHV�1R��������.LQJVWRQ��2QWDULR�
7KH�&HQWUH�)RU�,QWHUQDWLRQDO�5HODWLRQV��4XHHQ
V�8QLYHUVLW\��������S����

���-DPHV�(D\UV��,Q�'HIHQFH�2I�&DQDGD��*URZLQJ�8S�$OOLHG��7RURQWR�
8QLYHUVLW\�RI�7RURQWR�3UHVV��������S������

���,ELG���SS����������

���,ELG���S������

���-RHO�-��6RNROVN\���$�6HDW�$W�WKH�7DEOH��&DQDGD�DQG�,WV�$OOLDQFHV���$UPHG
)RUFHV�DQG�6RFLHW\��9RO������1R�����)DOO�������SS���������

���3DXO�+HOO\HU��'DPQ�WKH�7RUSHGRHV��0\�)LJKW�7R�8QLI\�&DQDGD
V�$UPHG
)RUFHV��7RURQWR��0F&OHOODQG�	�6WHZDUW��������S�����

���'RXJODV�%ODQG��7KH�$GPLQLVWUDWLRQ�RI�'HIHQFH�3ROLF\�LQ�&DQDGD����������
.LQJVWRQ��2QWDULR��5��3��)U\H��������SS���������6HH�DV�ZHOO�'RXJODV�%ODQG�DQG
-RKQ�<RXQJ���7UHQGV�LQ�&DQDGLDQ�6HFXULW\�3ROLF\�DQG�&RPPLWPHQWV���$UPHG
)RUFHV�DQG�6RFLHW\��9RO������1R�����)DOO�������SS���������'��:��0LGGOHPLVV�DQG�-�
-��6RNROVN\��&DQDGLDQ�'HIHQFH��'HFLVLRQV�DQG�'HWHUPLQDQWV��7RURQWR��+DUFRXUW
%UDFH�3XEOLVKHUV��������SS��������

���(D\UV��*URZLQJ�8S�$OOLHG��S������

����)RU�D�GHVFULSWLRQ�RI�WKH�HYROXWLRQ�RI�GHIHQVH�RUJDQL]DWLRQ�DQG�SODQQLQJ�LQ
&DQDGD�LQ�WKH�SUH�1$72�SHULRG��VHH�-DPHV�(D\UV��,Q�'HIHQFH�RI�&DQDGD�
3HDFHPDNLQJ�DQG�'HWHUUHQFH��7RURQWR��8QLYHUVLW\�RI�7RURQWR�3UHVV��������%ODQG�
7KH�$GPLQLVWUDWLRQ�RI�'HIHQFH�3ROLF\��SS��������

����7KH�SUHYLRXV�JRYHUQPHQW�KDG�VXIIHUHG�XQGHU�WKH�SURSHQVLW\�RI�WKH�VHUYLFHV�WR
SURPRWH�WKHLU�RZQ�LQWHUHVWV�DQG�WR�DFW�DV�WKRXJK�DOOLHG�DQG�QRW�QDWLRQDO�LQWHUHVWV
FRPPDQGHG�WKHLU�ILUVW�DWWHQWLRQ��7KH�DLU�IRUFH
V�LQVLVWHQFH�RQ�DFTXLULQJ�QXFOHDU

��



QXFOHDU�ZHDSRQV�IRU�XVH�LQ�(XURSH�DQG�1RUWK�$PHULFD��WKH�1DY\
V�GHFLVLRQ�WR�VDLO
ZLWKRXW�QDWLRQDO�RUGHUV�GXULQJ�WKH�&XEDQ�PLVVLOH�FULVLV��DQG�WKH�VHQVH�WKDW�WKH
DUPHG�IRUFHV�KDG��WULFNHG��WKH�JRYHUQPHQW�LQWR�VLJQLQJ�WKH�125$'�DJUHHPHQW
FRPELQHG�WR�EUHDN�WKH�WUXVW�WKDW�KDG�H[LVWHG�EHWZHHQ�JRYHUQPHQWV�DQG�WKH�&)
LPPHGLDWHO\�DIWHU�WKH�6HFRQG�:RUOG�:DU��6HH��IRU�H[DPSOH��(D\UV��*URZLQJ�XS
$OOLHG��SS�����������-RVHSK�-RFNHO��1R�%RXQGDULHV�8SVWDLUV��&DQDGD��WKH�8QLWHG
6WDWHV�DQG�WKH�2ULJLQV�RI�1RUWK�$PHULFDQ�$LU�'HIHQFH�������������9DQFRXYHU�
8QLYHUVLW\�RI�%ULWLVK�&ROXPELD�3UHVV��������LGHP���7KH�0LOLWDU\�(VWDEOLVKPHQW
DQG�WKH�&UHDWLRQ�RI�125$'���LQ�%��'��+XQW�DQG�5��*��+D\FRFN��HGV���&DQDGD
V
'HIHQFH��3HUVSHFWLYHV�RQ�3ROLF\�LQ�WKH�7ZHQWLHWK�&HQWXU\��7RURQWR��&RSS��&ODUN�
3LWPDQ��/WG���������SS�����������DQG�3HWHU�+D\GRQ��7KH������&XEDQ�0LVVLOH
&ULVLV��&DQDGLDQ�,QYROYHPHQW�5HFRQVLGHUHG��7RURQWR��7KH�&DQDGLDQ�,QVWLWXWH�RI
6WUDWHJLF�6WXGLHV�������

����%ODQG��7KH�$GPLQLVWUDWLRQ�RI�'HIHQFH�3ROLF\��SS���������+HOO\HU��'DPQ
7KH�7RUSHGRHV��SS��������

����$V�TXRWHG�LQ�%ODQG��7KH�$GPLQLVWUDWLRQ�RI�'HIHQFH�3ROLF\��S�����

����6HH�3DXO�+HOO\HU�DQG�/XFLHQ�&DUGLQ��:KLWH�3DSHU�RQ�'HIHQFH��2WWDZD�
'HSDUWPHQW�RI�1DWLRQDO�'HIHQFH�������

����6HH��IRU�H[DPSOH��&DQDGD��+RXVH�RI�&RPPRQV��,QWHULP�5HSRUW�RI�7KH
6SHFLDO�&RPPLWWHH�2I�WKH�+RXVH�RI�&RPPRQV�RQ�0DWWHUV�5HODWHG�7R�'HIHQFH�
2WWDZD��'HFHPEHU�����������&DQDGD��+RXVH�RI�&RPPRQV��$GGUHVV�RQ�7KH
&DQDGLDQ�)RUFHV�5HRUJDQL]DWLRQ�$FW��2WWDZD��'HFHPEHU�������������9HUQRQ�-�
.URQHQEHUJ��$OO�7RJHWKHU�1RZ��7KH�2UJDQL]DWLRQ�RI�WKH�'HSDUWPHQW�RI�1DWLRQDO
'HIHQFH�LQ�&DQDGD������������:HOOHVOH\�3DSHUV���������7RURQWR��&DQDGLDQ
,QVWLWXWH�RI�,QWHUQDWLRQDO�$IIDLUV��������+HOO\HU��'DPQ�7KH�7RUSHGRHV��SDVVLP�
%ODQG��7KH�$GPLQLVWUDWLRQ�RI�'HIHQFH�3ROLF\��SS���������-HIIU\�%URFN��7KH
7KXQGHU�DQG�WKH�6XQVKLQH��9RO������7RURQWR��0F&OHOODQG�DQG�6WHZDUW��������SS�
��������

����%ODQG��7KH�$GPLQLVWUDWLRQ�RI�'HIHQFH�3ROLF\��SS���������LGHP���7KH
$UPHG�)RUFHV�&RXQFLO�DQG�WKH�'HIHQFH�3ROLF\�3URFHVV���&DQDGLDQ�'HIHQFH
4XDUWHUO\��9RO������1R����:LQWHU����������SS����������LGHP���,QVWLWXWLRQDOL]LQJ
$PELJXLW\��7KH�0DQDJHPHQW�5HYLHZ�*URXS�DQG�7KH�5H�VKDSLQJ�RI�WKH�'HIHQFH
3ROLF\�3URFHVV�LQ�&DQDGD���&DQDGLDQ�3XEOLF�$GPLQLVWUDWLRQ��9RO������1R����
:LQWHU�������SS�����������0LGGOHPLVV�DQG�6RNROVN\��&DQDGLDQ�'HIHQFH��SS�
��������

��



����%ODQG��7KH�$GPLQLVWUDWLRQ�RI�'HIHQFH�3ROLF\��SS���������6HH�DOVR
&DQDGD��'HSDUWPHQW�RI�1DWLRQDO�'HIHQFH��:KLWH�3DSHU�2Q�'HIHQFH��2WWDZD�
0DUFK�������DQG�+HOO\HU��'DPQ�7KH�7RUSHGRHV��SS��������� �

����&DQDGD��'HSDUWPHQW�RI�1DWLRQDO�'HIHQFH��'HIHQFH�LQ�WKH���V��2WWDZD�
$SULO�������6HH�DOVR�%ODQG��7KH�$GPLQLVWUDWLRQ�RI�'HIHQFH�3ROLF\��SS��������

����&DQDGLDQ�IRUPHU�PLQLVWHUV��FKLHIV�RI�GHIHQFH��DQG�GHIHQFH�RIILFLDOV�
LQWHUYLHZV�E\�DXWKRU��2WWDZD����������

����*HQHUDO�*HUDOG�7KHULDXOW��&KLHI�RI�WKH�'HIHQFH�6WDII����������
LQWHUYLHZV�E\�DXWKRU��-DQXDU\�0DUFK�������7KHULDXOW
V�SODQ�ZDV�HQGRUVHG�E\
6$&(/75��*HQHUDO�%HUQDUG�5RJHUV��EXW�LW�PHW�VWURQJ�RSSRVLWLRQ�IURP�%ULWLVK
DQG�*HUPDQ�GHIHQVH�PLQLVWHUV�DQG�IURP�WKH�*HQHUDO�7KHULDXOW
V�RZQ�VXERUGLQDWH
DUP\�DQG�DLU�IRUFH�FRPPDQGHUV�ZKR�FRQVLGHUHG�WKH�$)&(17�FRPPLWPHQWV�DV
FRQVWLWXWLQJ�WUDLQLQJ�RSSRUWXQLWLHV��HYHQ�LI�WKH\�DJUHHG�WKDW�LWV�PLVVLRQV�ZHUH
VWUDWHJLFDOO\�LUUHOHYDQW��6HH�0LGGOHPLVV�DQG�6RNROVN\��&DQDGLDQ�'HIHQFH�
'HFLVLRQV�DQG�'HWHUPLQDQWV��SS����������

����7KH�JRYHUQPHQW�SURGXFHG�&DQDGD
V�ODVW�&ROG�:DU�GHIHQVH�ZKLWH�SDSHU�LQ
-XQH�������&DQDGD��'HSDUWPHQW�RI�1DWLRQDO�'HIHQFH��&KDOOHQJH�$QG
&RPPLWPHQW��$�'HIHQFH�3ROLF\�IRU�&DQDGD��2WWDZD��-XQH�������)RU�D�FULWLTXH�RI
GHIHQVH�ZKLWH�SDSHUV�DQG��LQ�SDUWLFXODU��WKH�SURFHVV�RI�GHYHORSLQJ�WKH������SROLF\
VWDWHPHQW��VHH�'RXJODV�%ODQG���&RQWUROOLQJ�WKH�'HIHQFH�3ROLF\�3URFHVV�LQ�&DQDGD�
:KLWH�3DSHUV�RQ�'HIHQFH�DQG�%XUHDXFUDWLF�3ROLWLFV�LQ�WKH�'HSDUWPHQW�RI�1DWLRQDO
'HIHQFH���'HIHQVH�$QDO\VLV��9RO�����1R�����������SS�������

����&DQDGD��1DWLRQDO�'HIHQFH�������'HIHQFH�:KLWH�3DSHU��2WWDZD��0LQLVWHU
RI�6XSSO\�DQG�6HUYLFHV�&DQDGD�������

����6HH�'RXJODV�%ODQG��&KLHIV�RI�'HIHQFH��*RYHUQPHQW�DQG�WKH�8QLILHG
&RPPDQG�RI�WKH�&DQDGLDQ�$UPHG�)RUFHV��7RURQWR��&DQDGLDQ�,QVWLWXWH�RI
6WUDWHJLF�6WXGLHV�������

��



�

)5$1&(
6�0,/,7$5<�&200$1'
6758&785(6�,1�7+(�����V

'LHJR�5XL]�3DOPHU

1DWLRQDO�VRYHUHLJQW\� LQ�GHIHQVH�SODQQLQJ�DQG�GHFLVLRQ�PDNLQJ�DQG� LQ� WKH�XVH�RI
WKH�DUPHG�IRUFHV�KDV�EHHQ�D�ZHOO�NQRZQ�WHQHW�RI�)UDQFH
V�VHFXULW\�SROLF\�VLQFH�WKH
HDUO\�GD\V�RI� WKH�)LIWK�5HSXEOLF��,W�KDV�PDQLIHVWHG�LWVHOI�PRVW�YLVLEO\�LQ�)UDQFH
V
ZLWKGUDZDO� IURP� WKH� LQWHJUDWHG� PLOLWDU\� VWUXFWXUH� RI� WKH� 1RUWK� $WODQWLF� 7UHDW\
2UJDQL]DWLRQ� �1$72�� LQ� ����� DQG� KHU� ORQJ�VWDQGLQJ� UHOXFWDQFH� VLQFH� WKHQ� WR
SODFH�KHU�IRUFHV�XQGHU��IRUHLJQ��FRPPDQG��7KH�KLVWRULFDO��SROLWLFDO��DQG�VWUDWHJLF
URRWV�RI�)UDQFH
V�SROLF\�RI��QDWLRQDO�LQGHSHQGHQFH��LQ�GHIHQVH�PDWWHUV�KDYH�EHHQ
ZHOO�GRFXPHQWHG�HOVHZKHUH�DQG�QHHG�QRW�EH�DGGUHVVHG�LQ�WKLV�SDSHU�

�
�,QVWHDG��WKLV

HVVD\�FRQFHQWUDWHV�RQ�)UDQFH
V�PLOLWDU\�FRPPDQG�VWUXFWXUHV�DQG�DWWHPSWV�WR�VKHG
OLJKW�RQ�ZKDW�UHFHQW�UHIRUPV�RI�KLJKHU�OHYHO�FRPPDQG�DUUDQJHPHQWV�UHYHDO�DERXW
WKH�GLUHFWLRQ�RI�)UHQFK�GHIHQVH�SODQQLQJ�

7KH�VWXG\�RI�FRPPDQG�VWUXFWXUHV�FDQ�KHOS�VKHG�OLJKW�RQ�D�QDWLRQ
V�VHFXULW\
SROLF\�DQG�GHIHQVH�SODQQLQJ��,Q�WKH�SDUWLFXODU�FDVH�RI�)UDQFH��FRPPDQG�VWUXFWXUHV
KDYH�DVVXPHG�SDUWLFXODU�VDOLHQFH�RYHU�WKH�ODVW�WKLUW\�\HDUV�DV�D�YLVLEOH�V\PERO�RI
WKDW�QDWLRQ
V��UHFRYHUHG��VRYHUHLJQW\�RYHU�LWV�GHIHQVH�SRVWXUH�DQG�PLOLWDU\�IRUFHV�
8QOLNH�DOO�RWKHU�1$72�PHPEHU�QDWLRQV��ZLWK�WKH�H[FHSWLRQ�RI�6SDLQ��)UDQFH�KDV
QRW�EHHQ�ZLOOLQJ�WR�SDUWLFLSDWH�GXULQJ�SHDFHWLPH�LQ�WKH�$OOLDQFH
V�LQWHJUDWHG
PLOLWDU\�VWUXFWXUH�RU�LQ�ZDUWLPH�WR�SODFH�KHU�IRUFHV�XQGHU�1$72
V��LQWHJUDWHG�
FRPPDQG��+RZHYHU��)UDQFH
V�DFFHSWDQFH�RI�WKH�PLOLWDU\�SULQFLSOH�RI�XQLW\�RI
FRPPDQG��DV�ZHOO�DV�JURZLQJ�UHFRJQLWLRQ�RI�WKH�PHVKLQJ�RI�KHU�VHFXULW\�LQWHUHVWV
ZLWK�WKRVH�RI�KHU�1$72�$OOLDQFH�SDUWQHUV�ERWK�ZLWKLQ�DQG�EH\RQG�(XURSH��KDV
PHDQW�WKDW�KHU�SROLF\�RQ�WKH�VXEMHFW�RI�FRPPDQG�DUUDQJHPHQWV�LV�DW�RQFH�PRUH
FRPSOH[�DQG�PRUH�SUDJPDWLF�WKDQ�ZRXOG�EH�DSSDUHQW�IURP�D�VXSHUILFLDO
DVVHVVPHQW�

��



5HFHQWO\��D�QXPEHU�RI�GHFLVLRQV�SRLQW�WR�D�JUHDWHU�UHDGLQHVV�E\�)UDQFH�WR
DFFHSW�PXOWLODWHUDO�FRPPDQG�DUUDQJHPHQWV��'XULQJ�WKH�*XOI�:DU�)UHQFK�ODQG�DQG
DLU�IRUFHV�RSHUDWLQJ�LQ�WKH�$UDELDQ�SHQLQVXOD�ZHUH�SODFHG�XQGHU�WKH�7DFWLFDO
&RQWURO��7$&21��RI�WKH�8�6��WKHDWHU�FRPPDQGHU��*HQHUDO�1RUPDQ�6FKZDU]NRSI�
DQG�WKH�-RLQW�)RUFHV�$LU�&RPSRQHQW�&RPPDQGHU��-)$&&���/LHXWHQDQW�*HQHUDO
&KDUOHV�$��+RUQHU��6XEVHTXHQWO\��3DULV�SODFHG�)UHQFK�FRPEDW�DLUFUDIW��RSHUDWLQJ
IURP�7XUNH\�GXULQJ�3URYLGH�&RPIRUW�DQG�6DXGL�$UDELD�LQ�6RXWKHUQ�:DWFK��XQGHU
WKH�2SHUDWLRQDO�&RQWURO��23&21��RI�WKH�ORFDO�&RPELQHG�-RLQW�7DVN�)RUFH
FRPPDQGHU��'XULQJ�2SHUDWLRQV�'HQ\�)OLJKW��'HOLEHUDWH�)RUFH�DQG�'HOLEHUDWH
*XDUG��)UHQFK�FRPEDW�DLUFUDIW��IO\LQJ�IURP�,WDOLDQ�DLU�EDVHV�WR�HQIRUFH�WKH�8QLWHG
1DWLRQV��QR�IO\�]RQH��RYHU�%RVQLD�+HUFHJRYLQD�DQG�LQ�VXSSRUW�RI�WKH�8QLWHG
1DWLRQV��8�1���3URWHFWLRQ�)RUFH�DV�ZHOO�DV�1$72
V�,PSOHPHQWDWLRQ�)RUFH��,)25�
DQG�6WDELOL]DWLRQ�)RUFH��6)25���ZHUH�XQGHU�WKH�23&21�RI�WKH�FRPPDQGHU�RI
1$72
V�)LIWK�$OOLHG�7DFWLFDO�$LU�)RUFH��KHDGTXDUWHUHG�LQ�9LFHQ]D��,WDO\��)UDQFH
SDUWLFLSDWHG�LQ�WKH�FUHDWLRQ�RI�WKH��(852&2536��DW�6WUDVERXUJ��)UDQFH��DQG�ZLWK
LW�LQ�WKH�HVWDEOLVKPHQW�IRU�WKH�ILUVW�WLPH�VLQFH������RI�D�PXOWLQDWLRQDO�KHDGTXDUWHUV
RQ�)UHQFK�WHUULWRU\��)XUWKHU��3DULV�DJUHHG�WR�SODFH�LWV�IRUFHV�DVVLJQHG�WR�WKH
(852&2536�XQGHU�WKH�2SHUDWLRQDO�&RPPDQG��23&20��DQG�QRW�PHUHO\�XQGHU
23&21��RI�WKH�6XSUHPH�$OOLHG�&RPPDQGHU�(XURSH��6$&(85��LQ�$OOLDQFH
FRQWLQJHQFLHV��)LQDOO\��)UDQFH�KDV�SURYLGHG�PLOLWDU\�SHUVRQQHO�IRU�WKH�:HVWHUQ
(XURSHDQ�8QLRQ��:(8��3ODQQLQJ�&HOO��7KHVH�GHFLVLRQV��ZKLOH�XQSUHFHGHQWHG�LQ
WKHLU�VFRSH�VLQFH�������EXLOG�XSRQ�D�SDWWHUQ�GDWLQJ�IURP�WKH�PLG�����V�RI�HYHQ
JUHDWHU�)UHQFK�IOH[LELOLW\�UHJDUGLQJ�FRPPDQG�DUUDQJHPHQWV�ZLWK�1$72�DV�ZHOO�DV
ZLWK�LQGLYLGXDO�DOOLHV��ERWK�IRU�SHDFHWLPH�H[HUFLVHV�DQG�ZDUWLPH�RSHUDWLRQV�

7KLV�HVVD\�LV�RUJDQL]HG�LQ�ILYH�SDUWV��)LUVW��WKH�SDSHU�UHYLHZV�WKH�HYROXWLRQ
RI�)UDQFH
V�KLJKHU�OHYHO�FRPPDQG�DUUDQJHPHQWV�IURP�WKH�LQFHSWLRQ�RI�*HQHUDO
&KDUOHV�GH�*DXOOH
V��QHZ�GHIHQVH�PRGHO��LQ������WKURXJK������DQG�DVVHVVHV�WKH
LPSDFW�RI�WKLV�OHJDF\�RQ�IXWXUH�)UHQFK�FRPPDQG�VWUXFWXUHV�

6HFRQG��WKH�SDSHU�GHVFULEHV�WKH�UHYLVHG�FRPPDQG�VWUXFWXUHV�DVVRFLDWHG
ZLWK�WKH�$UPpHV������3ODQ�ODXQFKHG�LQ�-XQH������ZLWK�WKH�DLP�RI�UHRUJDQL]LQJ�LQ
GHSWK�WKH�)UHQFK�DUPHG�IRUFHV�DQG�SUHSDULQJ�WKHP�IRU�WKH�FKDOOHQJHV�RI�WKH
SRVW�&ROG�:DU�HUD��7KLV�SODQ�VHW�LQ�PRWLRQ�WKH�PRVW�LPSRUWDQW�UHIRUP�RI�WKH

��



FRPPDQG�DQG�IRUFH�VWUXFWXUHV�LQKHULWHG�IURP�WKH�����V�DQG�LV�WKHUHIRUH��IURP�DQ
DQDO\WLFDO�VWDQGSRLQW��D�FULWLFDO�PLOHVWRQH�

7KLUG��WKH�SDSHU�FRQVLGHUV�WKH��OHVVRQV�OHDUQHG���WKDW�VHQLRU�)UHQFK�GHIHQVH
DQG�PLOLWDU\�RIILFLDOV�GHULYHG�IURP�WKH�*XOI�:DU�DQG�IURP�WKH�FRPSDUDWLYH
SHUIRUPDQFH�RI�8�6��DQG�)UHQFK�IRUFHV�LQ�LW�UHJDUGLQJ�FRPPDQG�VWUXFWXUHV��,W�LV
FOHDU�WKDW�LQ�WKH�YLHZ�RI�PDQ\�RI�WKHVH�RIILFLDOV�WKH�&RDOLWLRQ
V�H[WUDRUGLQDULO\
VXFFHVVIXO�FDPSDLJQ�DJDLQVW�,UDT�ZDV�WKH�UHVXOW�RI�QRW�RQO\�H[HPSODU\�OHDGHUVKLS
DQG�VXSHULRU�WHFKQRORJ\��EXW�RI�WKH�XQULYDOHG�FDSDELOLW\�RI�WKH�8QLWHG�6WDWHV�IRU
SODQQLQJ�DQG�FRQGXFWLQJ�ODUJH�VFDOH�MRLQW�DQG�FRPELQHG�RSHUDWLRQV�LQ�GLVWDQW
WKHDWHUV��7KRXJK�WKH�$UPpHV������3ODQ�SURYLGHG�WKH�QHFHVVDU\�RUJDQL]DWLRQDO
IUDPHZRUN�IRU�LQLWLDWLQJ�WKH�FXUUHQW�SURFHVV�RI�UHIRUP�RI�)UHQFK�FRPPDQG
VWUXFWXUHV��LW�LV�WKH�*XOI�:DU�WKDW�KDV�JLYHQ�WKLV�SURFHVV�LWV�IXOO�LPSHWXV�

)RXUWK�� WKH� SDSHU� GHVFULEHV� KRZ� WKH� SRVW�*XOI� :DU� HPSKDVLV� LQ� )UHQFK
GHIHQVH� SODQQLQJ� RQ� LQWHOOLJHQFH�JDWKHULQJ� FDSDELOLWLHV�� SRZHU�SURMHFWLRQ
RSHUDWLRQV�� DQG� IRUFH� SDFNDJLQJ� LV� UHIOHFWHG� LQ� WKH� PDQ\� FKDQJHV� WR� )UHQFK
FRPPDQG�VWUXFWXUHV�ZKLFK�DUH�VWLOO�XQGHUZD\��7KH�RXWFRPH�RI�WKHVH�UHIRUPV�LV�D
KLJKHU�FRPPDQG�RUJDQL]DWLRQ�EHDULQJ�OLWWOH�UHVHPEODQFH�WR�WKH�FRPPDQG�VWUXFWXUH
HVWDEOLVKHG�LQ�WKH�����V�

)LQDOO\�� WKH� SDSHU� FRQVLGHUV� WKH� IXWXUH� HYROXWLRQ� RI� )UHQFK� KLJKHU�OHYHO
FRPPDQG�VWUXFWXUHV�DV�1$72�DQG�WKH�:(8�FRQVLGHU�QHZ��LQQRYDWLYH��FRPPDQG
DUUDQJHPHQWV�DQG��IRUFH�SDFNDJHV��DV�SDUW�RI�WKH�$OOLDQFH
V��&RPELQHG�-RLQW�7DVN
)RUFH��FRQFHSW�

7KH�/HJDF\�IURP�WKH��&ROG�:DU�(UD�������������

:KHQ�*HQHUDO�&KDUOHV�GH�*DXOOH�UHWXUQHG�WR�SRZHU�LQ�������WKH�)UHQFK
DUPHG�IRUFHV�ZHUH�LQ�D�VWDWH�RI�PRUDO�DQG�RUJDQL]DWLRQDO�GLVDUUD\��+DYLQJ�EDUHO\
UHFRYHUHG�IURP�WKHLU�GHIHDW�DQG�KDVW\�ZLWKGUDZDO�IURP�,QGRFKLQD��WKH\�ZHUH
ILJKWLQJ�D�GHHSO\�HPRWLRQDO�FLYLO�ZDU�LQ�$OJHULD��7KHUH�ZHUH�WKHQ�HVVHQWLDOO\�WZR
VHWV�RI�IRUFHV�

���7KRVH�DVVLJQHG�WR�1$72��FRPSULVLQJ�SULPDULO\�WKH�0HGLWHUUDQHDQ�DQG
$WODQWLF�IOHHWV��WKH�6HFRQG�)UHQFK�&RUSV��,,�)5�&RUSV��VWDWLRQHG�LQ�WKH�)HGHUDO
5HSXEOLF�RI�*HUPDQ\�DV�SDUW�RI�WKH�)RUFHV�)UDQoDLVHV�HQ�$OOHPDJQH��))$���DQG
WKH�)LUVW�7DFWLFDO�$LU�&RPPDQG���

HU

�&RPPDQGHPHQW�DpULHQ�WDFWLTXH���HU�&$7DF�

��



ZLWK�FRPEDW�DLUFUDIW�DQG�VXUIDFH�WR�DLU�PLVVLOHV�GHSOR\HG�DW�DLU�EDVHV�LQ�QRUWKHDVW
)UDQFH�DQG�:HVW�*HUPDQ\�

�

���7KRVH�RSHUDWLQJ�LQ�$OJHULD��UHSUHVHQWLQJ�WKH�EXON�RI�)UHQFK�PLOLWDU\
VWUHQJWK�

�

)RUFHV�LQ�)UDQFH�QRW�DVVLJQHG�WR�1$72�SHUIRUPHG�HVVHQWLDOO\�ORJLVWLFDO�
GHSRW��DQG�WUDLQLQJ�GXWLHV�LQ�VXSSRUW�RI�WKH�ZDU�HIIRUW�LQ�$OJHULD��%XW
1$72�DVVLJQHG�IRUFHV�ZHUH�QRW�LPPXQH�WR�HYHQWV�LQ�1RUWK�$IULFD�DQG�WKH�))$
URWDWHG�VHYHUDO�RI�WKHLU�DUPRUHG�DQG�PHFKDQL]HG�XQLWV�WR�$OJHULD�

(VWDEOLVKPHQW�RI�QDWLRQDO�FRPPDQG�VWUXFWXUHV�
:LWK�KLV�JRDO�RI�UHJDLQLQJ�IRU�)UDQFH�IXOO�VRYHUHLJQW\�RYHU�KHU�GHIHQVH

SROLF\�DQG�PLOLWDU\�IRUFHV�XWPRVW�LQ�KLV�PLQG��GH�*DXOOH�VHW�RXW�WR�ZLWKGUDZ��LQ
SKDVHV��)UHQFK�IRUFHV�IURP�1$72�LQWHJUDWLRQ�DQG�HVWDEOLVK�PDMRU�RSHUDWLRQDO
FRPPDQGV�DEOH�WR�IXQFWLRQ�LQ�FRQFHUW�ZLWK��EXW�DOVR�LQGHSHQGHQWO\�IURP��1$72�

�

,Q�������WKH�)UHQFK�0HGLWHUUDQHDQ�IOHHW�ZDV�ZLWKGUDZQ�IURP�1$72
V
0DOWD�EDVHG�$OOLHG�)RUFHV�0HGLWHUUDQHDQ��$)0('��FRPPDQG��$�WKUHH�VHUYLFH
WKHDWHU�FRPPDQG�ZDV�HYHQWXDOO\�HVWDEOLVKHG��WKH�7KpDWUH�G
2SpUDWLRQV
0pWURSROH�0HGLWHUUDQpH��7200���ZLWK�DQ�DUHD�RI�RSHUDWLRQDO�UHVSRQVLELOLW\
H[WHQGLQJ�RYHU�)UDQFH��H[FHSW�IRU�QRUWKHDVW�)UDQFH���WKH�0HGLWHUUDQHDQ�EDVLQ��DQG
)UHQFK�VSHDNLQJ�$IULFD��$�FRQWLQJHQF\�SODQQLQJ�VWDII�LQ�SHDFHWLPH��7200
ZRXOG�KDYH�EHHQ�DFWLYDWHG�LQ�D�FULVLV�DV�D�WUL�VHUYLFH�RSHUDWLRQDO�FRPPDQG�WR
PDQDJH�QRQ�1$72�FRQWLQJHQFLHV�

:LWK�WKH�ZDU�LQ�$OJHULD�RYHU�LQ�������WKH�QHHG�WR�RUJDQL]H�UHWXUQLQJ
)UHQFK�IRUFHV�LQWR�FRKHUHQW�IRUPDWLRQV�FDSDEOH�RI�VXSSRUWLQJ�7200�GLUHFWHG
RSHUDWLRQV�EHFDPH�SUHVVLQJ��'H�*DXOOH�KDG�DSSDUHQWO\�QR�LQWHQWLRQ�RI�DVVLJQLQJ
WKRVH�IRUFHV�WR�1$72��,Q�������D�)LUVW�)UHQFK�&RUSV��,�)5�&RUSV��ZDV
HVWDEOLVKHG�DW�1DQF\�WR�WDNH�FRPPDQG�RI�$UP\�XQLWV�VWDWLRQHG�LQ�)UDQFH�DQG�QRW
DVVLJQHG�WR�1$72��$�\HDU�ODWHU��D�6HFRQG�7DFWLFDO�$LU�&RPPDQG���H�&$7DF��ZDV
FUHDWHG��DOVR�DW�1DQF\��ZLWK�WKH�VDPH�SXUSRVH��%RWK�VWDIIV�ZHUH�WR�ZRUN�FORVHO\�LQ
GHYHORSLQJ�GRFWULQH��SURFHGXUHV��DQG�SODQV�IRU�MRLQW�RSHUDWLRQV�XQGHU�QDWLRQDO
FRPPDQG��6WDUWLQJ�LQ�������WKH�$LU�)RUFH�ZDV�UHRUJDQL]HG�LQWR�IRXU�VR�FDOOHG
�VSHFLDOL]HG��FRPPDQGV��$LU�7UDQVSRUW�&RPPDQG��&RPPDQGHPHQW�GX�7UDQVSRUW
$pULHQ�0LOLWDLUH�RU�&R7$0��$LU�'HIHQVH�&RPPDQG��&RPPDQGHPHQW��$LU��GHV
)RUFHV�GH�'pIHQVH�$pULHQQH�RU�&$)'$���6WUDWHJLF�$LU�&RPPDQG��)RUFHV
$pULHQQHV�6WUDWpJLTXHV�RU�)$6���DQG�7DFWLFDO�$LU�&RPPDQG��)RUFH�$pULHQQH
7DFWLTXH�RU�)$7DF��

�
�7KH�)$6�ZDV�)UDQFH
V�ILUVW�QXFOHDU�FRPPDQG��,Q�������LW

��



WRRN�FRQWURO�RI�WKH�0LUDJH�,9$�VWUDWHJLF�ERPEHUV�DQG�&����)�WDQNHUV��DGGLQJ�WKH
VLOR�EDVHG�LQWHUPHGLDWH�UDQJH�EDOOLVWLF�PLVVLOHV��,5%0V��RQ�WKH�3ODWHDX�G
$OELRQ
LQ�VRXWKHDVWHUQ�)UDQFH�LQ������

,Q�������)$7DF�WRRN�FRPPDQG�RI�WKH�6HFRQG�&$7DF�DQG�WKHQ��LQ�������RI
WKH�)LUVW�&$7DF�DIWHU�WKH�ODWWHU�KDG�FHDVHG�WR�UHSRUW�WR�6$&(85�DV�SDUW�RI
)UDQFH
V�KLJKO\�SXEOLFL]HG�ZLWKGUDZDO�IURP�WKH�LQWHJUDWHG�PLOLWDU\�VWUXFWXUH�RI
1$72��7KH�)LUVW�&$7DF�NHSW�LWV�(XURSHDQ�RULHQWDWLRQ�ZKLOH�LWV�VLVWHU�FRPPDQG
ZDV�JLYHQ�WKH�UHVSRQVLELOLW\�WR�SUHSDUH��RXW�RI�DUHD��$LU�)RUFH�GHSOR\PHQWV
ZLWKLQ�WKH�7200�DUHD�RI�UHVSRQVLELOLW\�

�
��,Q�������WKH�,�)5�&RUSV�LQ�QRUWKHDVW

)UDQFH�DQG�WKH�,,�)5�&RUSV�LQ�:HVW�*HUPDQ\�ZHUH�EURXJKW�WRJHWKHU�XQGHU�D
UHERUQ�,��)5�$UP\��D�PHDVXUH�ZKLFK�PLUURUHG�ZKDW�KDG�WDNHQ�SODFH�ZLWKLQ�WKH
)$7DF�WKUHH�\HDUV�HDUOLHU��7KH�HQG�RI�WKH�SURFHVV�RI�UHRUJDQL]LQJ�DQG�EULQJLQJ
)UHQFK�IRUFHV�WRJHWKHU�XQGHU�D�QHZ�FRKHUHQW�DQG�YHUVDWLOH�FRPPDQG�VWUXFWXUH�
ODXQFKHG�E\�GH�*DXOOH�WHQ�\HDUV�HDUOLHU��ZDV�QHDULQJ�FRPSOHWLRQ�

,Q�������D�ILQDO�VHW�RI�UHRUJDQL]DWLRQ�PHDVXUHV�ZDV�DSSURYHG��7KH
RSHUDWLRQDO�UHVSRQVLELOLWLHV�RI�WKH�&KLHI�RI�6WDII�RI�WKH�$UPHG�)RUFHV��&KHI
G
(WDW�0DMRU�GHV�$UPpHV�RU�&(0$��ZHUH�FRQVLGHUDEO\�H[SDQGHG��+H�EHFDPH�DW
RQFH�WKH�*RYHUQPHQW
V�VHQLRU�PLOLWDU\�DGYLVHU�DQG�WKH�GHVLJQDWHG�ZDUWLPH�MRLQW
�JHQHUDOLVVLPR���7R�UHIOHFW�WKH�HQKDQFHG�VWDWXV�RI�WKH�&KLHI�RI�6WDII��WKH�7200
ZDV�GLVEDQGHG�DQG�LWV�SODQQLQJ�UHVSRQVLELOLWLHV�IRU�WKH�0HGLWHUUDQHDQ�WKHDWHU�ZHUH
WUDQVIHUUHG�WR�WKH�DGPLUDO�LQ�7RXORQ�ZKR�EHFDPH�&RPPDQGHU�LQ�&KLHI�IRU�WKH
0HGLWHUUDQHDQ��&(&0('���+LV�FRXQWHUSDUW�LQ�%UHVW��&(&/$17��DOUHDG\�KDG
VLPLODU�UHVSRQVLELOLWLHV�IRU�WKH�$WODQWLF��)LQDOO\��DOVR�LQ�������D�VHFRQG�QXFOHDU
FRPPDQG��WKH�)RUFH�2FpDQLTXH�6WUDWpJLTXH�RU�)267��ZDV�DFWLYDWHG�DORQJVLGH�WKH
)$6�WR�FRQWURO�WKH�1DY\
V�QHZ�IOHHW�RI�EDOOLVWLF�PLVVLOH�VXEPDULQHV��%\�WKH�HDUO\
����V��WKHUHIRUH��WKH�FRPSOHWH��FRQVWHOODWLRQ��RI�FRPPDQGV�HQYLVDJHG�E\�GH
*DXOOH�WR�VXVWDLQ�)UDQFH
V�LQGHSHQGHQW�PLOLWDU\�SRVWXUH�ZDV�LQ�SODFH��VHH�&KDUW
����

(YROXWLRQ�RI�&RPPDQG�6WUXFWXUHV������V�����V�
8QWLO�WKH�PDMRU�UHIRUPV�LQWURGXFHG�E\�WKH�$UPpHV������3ODQ�LQ
����������DQG�IROORZ�RQ�UHRUJDQL]DWLRQ�PHDVXUHV��WKLV�FRPPDQG
�DUFKLWHFWXUH��LQKHULWHG�IURP�GH�*DXOOH�XQGHUZHQW�QR�PDMRU�FKDQJH
ZLWK�WKH�QRWDEOH�H[FHSWLRQV�RI�WKH�HVWDEOLVKPHQW�RI�D�7KLUG�)UHQFK
&RUSV�KHDGTXDUWHUV�LQ������DQG�D�5DSLG�$FWLRQ�)RUFH�KHDGTXDUWHUV
�)RUFH�G
$FWLRQ�5DSLGH�RU�)$5��LQ������

�
��2ULJLQDOO\�DQ�LQGHSHQGHQW

��



&KDUW����
)UHQFK�+LJKHU�&RPPDQG������������
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�D��7ZR�VWUDWHJLF�QXFOHDU�FRPPDQGV��)$6�DQG�)267

�E��2QH�PDMRU�$UP\�WKHDWHU�FRPPDQG��7KH�ILUVW�)UHQFK�$UP\��ZLWK�WKUHH
VXERUGLQDWH�FRUSV�DQG�D�WKHDWHU�ORJLVWLFV�FRPPDQG��OHU�&20/2*��

�F��)RXU�PDMRU�1DY\�WKHDWHU�FRPPDQGV�
��&(&/$17��$WODQWLF�2FHDQ�
��&(&0('��0HGLWHUUDQHDQ�6HD�
��$/,1',(1��,QGLDQ�2FHDQ��DQG
��$/3$&,��3DFLILF�2FHDQ�

������%DFNHG�XS�E\�ILYH�IXQFWLRQDO�FRPPDQGV�
��$/(6&/$17��$WODQWLF�IOHHW�
��$/(6&0('��0HGLWHUUDQHDQ�IOHHW�
��$/3$��$LUFUDIW�FDUULHUV�DQG�FDUULHU�DYLDWLRQ�
��$/3$70$5��ODQG�EDVHG�PDULWLPH�SDWURO�DYLDWLRQ�
��$/6280$����DWWDFN�VXEPDULQHV�

�G��7KUHH�PDMRU�$LU�)RUFH�VSHFLDOL]HG�FRPPDQGV�
��)$7DF��ZLWK�WZR�VXERUGLQDWH�&$7DF
V
��&$�)'$
��&R7$0
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IRUPDWLRQ��WKH�,,,�)5�&RUSV�ZDV�HYHQWXDOO\�VXERUGLQDWHG�WR�WKH�,��)5�$UP\�LQ
�����DQG�RULHQWHG�WRZDUG�RSHUDWLRQV�LQ�WKH�QRUWKHUQ�KDOI�RI�1$72
V�&HQWUDO
5HJLRQ�LQ�FR�RSHUDWLRQ�ZLWK�WKH�$OOLDQFH
V�1RUWKHUQ�$UP\�*URXS�

�

)URP�WKH�VWDUW��WKH�)$5�ZDV�JLYHQ�WKH�VWDWXV�RI�D�PDMRU�$UP\�FRPPDQG�
FR�HTXDO�ZLWK�WKH�)LUVW�$UP\��DOWKRXJK�IRU�RSHUDWLRQV�LQ�(XURSH�WKH�ODWWHU
FRQVLGHUHG�LWVHOI�WKH�VHQLRU�FRPPDQG��7KH�)$5�ZDV�JLYHQ�WZR�PDMRU�PLVVLRQV�
)LUVW��LQ�&HQWUDO�(XURSH��WR�DFW�DV�WKH��OHDG�HFKHORQ��RI�WKH�)LUVW�)UHQFK�$UP\�LQ�D
ZD\�ZKLFK�ZRXOG�GHPRQVWUDWH�)UDQFH
V�FRPPLWPHQW�WR�SDUWLFLSDWH�LQ�WKH�IRUZDUG
GHIHQVH�RI�:HVW�*HUPDQ\�WRJHWKHU�ZLWK�WKH�RWKHU�1$72�DOOLHV��7KLV�PLVVLRQ�ZDV
UHKHDUVHG�LQ�%DYDULD�LQ�6HSWHPEHU������GXULQJ�WKH�.HFNHU�6SDW]�0RLQHDX�+DUGL
H[HUFLVH��6HFRQG��IRU�RYHUVHDV�PLVVLRQ��WKH�)$5�SURYLGHV�WKH�QXFOHXV�RI�WKH�ODQG

��



FRPSRQHQW�RI�D�MRLQW�LQWHUYHQWLRQ�IRUFH�
)URP�WKH�PLG�����V�RQZDUGV��ZKLOH�LQVWLWXWLRQDOO\�IL[HG��)UHQFK

FRPPDQG�VWUXFWXUHV�XQGHUZHQW�D�JUDGXDO�HYROXWLRQ�LQ�WZR�VHSDUDWH�GLUHFWLRQV�
WRZDUG�JUHDWHU�LQWHUDFWLRQ�ZLWK�WKH�$OOLDQFH
V�LQWHJUDWHG�PLOLWDU\�VWUXFWXUH�
UHIOHFWLQJ�D�FDXWLRXV�EXW�UHVROXWH�SROLF\�WR�H[SDQG�)UDQFH
V�SROLWLFDO�DQG�PLOLWDU\
UROH�LQ�(XURSHDQ�GHIHQVH�

�
�DQG�WRZDUG�WKH�XVH�RI�IOH[LEOH��DG�KRF�FRPPDQG

DUUDQJHPHQWV�IRU�RYHUVHDV�LQWHUYHQWLRQ��SULQFLSDOO\�LQ�)UHQFK�VSHDNLQJ�$IULFD�

7KH�1$72�$UHD

$�NH\�GLPHQVLRQ�RI�)UDQFH
V�GULYH�WR�HQKDQFH�KHU�PLOLWDU\�FRQWULEXWLRQ�WR
WKH�FROOHFWLYH�GHIHQVH�RI�WKH�$OOLDQFH��ZKLOH�UHPDLQLQJ�RXWVLGH�RI�WKH�1$72
LQWHJUDWHG�PLOLWDU\�VWUXFWXUH��ZDV�WKH�DWWHQWLRQ�JLYHQ�E\�)UHQFK�PLOLWDU\�DXWKRULWLHV
DW�YDULRXV�OHYHOV�RI�FRPPDQG�WR�DFKLHYH�WKH�KLJKHVW�SRVVLEOH�GHJUHH�RI
LQWHURSHUDELOLW\�EHWZHHQ�)UHQFK�DQG�DOOLHG�IRUFHV��QRWDEO\�WKURXJK�HIIHFWLYH
FRPPDQG�DQG�FRQWURO�DUUDQJHPHQWV��7KH�NH\�SULQFLSOH�XQGHUSLQQLQJ�WKHVH
DUUDQJHPHQWV�KDV�EHHQ�WKDW�ZKLOH�)UHQFK�FRPPDQGHUV�ZRXOG�PDLQWDLQ�DW�DOO�WLPHV
23&20�RYHU�)UHQFK�ODQG��DLU��DQG�PDULWLPH�IRUFHV��23&21�FRXOG�EH
WHPSRUDULO\�DVVLJQHG�WR�DOOLHG�FRPPDQGHUV��&RQYHUVHO\��ZKLOH�PDLQWDLQLQJ
23&20�RYHU�WKHLU�RZQ�IRUFHV��WKH�0DMRU�1$72�&RPPDQGHUV�FRXOG�DVVLJQ
23&21�WR�WKHLU�)UHQFK�FRXQWHUSDUWV��7KXV��GXULQJ�WKH�.HFNHU�6SDW]�H[HUFLVH��WKH
)$5�ZDV�GHSOR\HG�WR�:HVW�*HUPDQ\�XQGHU�WKH�23&20�RI�WKH�,��)5�$UP\�DQG
SODFHG�XQGHU�WKH�23&21�RI�WKH�,,�*(�&RUSV��,Q�UHWXUQ��D�3DQ]HUEULJDGH�ZDV
SODFHG�23&21�WR�WKH�)$5�

��
��)RU�WKH�&KDPSDJQH����DQG�3URWpH����H[HUFLVHV��D

EULJDGH�RI�WKH�*HUPDQ�DUP\�ZDV�GHSOR\HG�WR�)UDQFH�DQG�ZDV�SODFHG�XQGHU�WKH
23&21�RI�D�)UHQFK�FRUSV�

��
��,Q�UHJDUG�WR�DLU�IRUFHV��HPSKDVLV�ZDV�SODFHG�RQ�WKH

SDUWLFLSDWLRQ�RI�)UHQFK�ODQG�DQG�FDUULHU�EDVHG�FRPEDW�DLUFUDIW�LQ�PXOWLQDWLRQDO
�MRLQW�FRPELQHG�DLU�UDLGV��XQGHU�WKH�23&21�RI�WKH�6HFRQG��)RXUWK��DQG�)LIWK
$OOLHG�7DFWLFDO�$LU�)RUFHV�

3UDJPDWLF�FRRSHUDWLRQ�EHWZHHQ�)UHQFK�DQG�RWKHU�$OOLDQFH�IRUFHV�KDV
KHOSHG�RYHUFRPH�WKH�OHVVHU�H[SRVXUH�RI�WKH�)UHQFK�RIILFHU�FRUSV�WR�1$72
SURFHGXUHV�DQG�WR�WKH�URXWLQH�XVH�RI�WKH�(QJOLVK�ODQJXDJH��LQ�FRPSDULVRQ�ZLWK
PRVW�RI�LWV�DOOLHG�FRXQWHUSDUWV�

��
��)RU�H[DPSOH��GXULQJ�RSHUDWLRQV�'HVHUW

6KLHOG�6WRUP��ELODWHUDO�)LHOG�6WDQGLQJ�2SHUDWLQJ�3URFHGXUHV��DJUHHG�EHWZHHQ�WKH
,,�)5�&RUSV�DQG�WKH�9,,�86�&RUSV�IRU�FRPELQHG�RSHUDWLRQV�LQ�&HQWUDO�(XURSH�

��



FRQWULEXWHG�WR�LPSURYLQJ�FRPPDQG�DQG�FRQWURO�DUUDQJHPHQWV�EHWZHHQ�WKH�;9,,,
�86��$LUERUQH�&RUSV�DQG�WKH�)$5
V��WK�/LJKW�)UHQFK�$UPRUHG�'LYLVLRQ�ZKLFK
ZDV�SODFHG�XQGHU�LWV�7DFWLFDO�&RQWURO��7$&21���GHVSLWH�WKH�IDFW�WKDW�WKH�;9,,,
&RUSV�DQG�WKH�)$5�KDG�QHYHU�H[HUFLVHG�WRJHWKHU�EHIRUH��/LNHZLVH��UHJXODU�)UHQFK
$LU�)RUFH�SDUWLFLSDWLRQ�LQ�1$72�VSRQVRUHG�DLU�H[HUFLVHV��FRPSHWLWLRQV��DQG
WUDLQLQJ�SURJUDPV��&HQWUDO�(QWHUSULVH��&ROG�)LUH��(OGHU�)RUHVW��7DFWLFDO�$LU
0HHW��7DFWLFDO�/HDGHUVKLS�3URJUDP��HWF���DQG�GHSOR\PHQWV�WR�1RUWK�$PHULFDQ
UDQJHV�DW�1HOOLV�$LU�)RUFH�%DVH��1HYDGD��5HG�)ODJ��DQG�WKH�&DQDGLDQ�)RUFHV�%DVH
DW�&ROG�/DNH��$OEHUWD��0DSOH�)ODJ��KDV�DOO�EXW�HUDVHG��IURP�DQ�RSHUDWLRQDO
VWDQGSRLQW��WKH�GLVWLQFWLRQ�EHWZHHQ�)UDQFH
V��QRQ�LQWHJUDWHG��VWDWXV�DQG�WKDW�RI
RWKHU�DOOLHV�LQ�RSHUDWLRQV�3URYLGH�&RPIRUW��6RXWKHUQ�:DWFK��'HQ\�)OLJKW�
'HOLEHUDWH�)RUFH��DQG�'HOLEHUDWH�*XDUG�

��

7RGD\�� VXFK� FRRSHUDWLRQ� LV� EHFRPLQJ� URXWLQH� DV� D� UHVXOW� RI� � )UHQFK
SDUWLFLSDWLRQ�LQ�1$72�DQG�RWKHU�PXOWLQDWLRQDO�RSHUDWLRQV�LQ�VXSSRUW�RI�WKH�8QLWHG
1DWLRQV� DV�ZHOO� DV� WKH� LQFUHDVHG� HPSKDVLV�ZLWKLQ� WKH�$OOLDQFH� DQG� WKH�:HVWHUQ
(XURSHDQ�8QLRQ�RQ�PXOWLQDWLRQDO�IRUPDWLRQV�

2YHUVHDV�&RQWLQJHQFLHV

8SRQ�EHFRPLQJ�LQGHSHQGHQW��PRVW�IRUPHU�)UHQFK�FRORQLHV�LQ�$IULFD
VLJQHG�ELODWHUDO�VHFXULW\�DJUHHPHQWV�ZLWK�)UDQFH��7KHVH�SURYLGHG�IRU�D�SHUPDQHQW
)UHQFK�PLOLWDU\�SUHVHQFH�RQ�WKHLU�VRLO�DQG�RU�IRU�LPPHGLDWH�PLOLWDU\�LQWHUYHQWLRQ
RQ�WKHLU�EHKDOI�LQ�FDVH�RI�D�WKUHDW�WR�WKHLU�VHFXULW\�DQG�WHUULWRULDO�LQWHJULW\��%HFDXVH
RI�WKHVH�FRPPLWPHQWV��UHIOHFWLQJ�GHHS�URRWHG�DQG�HQGXULQJ�VWUDWHJLF�DQG
HFRQRPLF�LQWHUHVWV�LQ�$IULFD��)UHQFK�IRUFHV�KDYH�EHHQ�LQYROYHG�LQWHUPLWWHQWO\�LQ
UHODWLYHO\�VPDOO�VFDOH�SRZHU�SURMHFWLRQ�RSHUDWLRQV�RYHU�WKH�SDVW�WKUHH�GHFDGHV�
7KH\�KDYH�SURWHFWHG�RU�HYDFXDWHG�)UHQFK�FLWL]HQV�DQG�RWKHU�IRUHLJQHUV��GHIHQGHG
H[WHUQDO�ERUGHUV�LQ�FRRSHUDWLRQ�ZLWK�LQGLJHQRXV�IRUFHV��UHVWRUHG�FLYLO�RUGHU��RU
KHOSHG�SURYLGH�KXPDQLWDULDQ�UHOLHI��&RQWLQJHQF\�RSHUDWLRQV�KDYH�EHHQ
VXSSOHPHQWHG�ZLWK�UHJXODU�SRZHU�SURMHFWLRQ�H[HUFLVHV�LQYROYLQJ�WKH�GHSOR\PHQW
RI�WKH�)UHQFK�$UP\��FRPSDQ\�VL]H�RU�HYHQ�EDWWDOLRQ�VWUHQJWK�XQLWV���QDYDO
FRPEDWDQWV�DQG�DPSKLELRXV�DVVDXOW�VKLSV��FRPEDW�DQG�WUDQVSRUW�DLUFUDIW��DQG
RFFDVLRQDOO\�PRELOH�DLU�GHIHQVH�UDGDUV�DQG�PLVVLOHV�

��

$OWKRXJK�)UDQFH�PDLQWDLQV�D�ORFDO��JDUULVRQ��FRPPDQGHU�LQ�VHYHUDO
$IULFDQ�QDWLRQV��PRVW�RYHUVHDV�FRQWLQJHQF\�RSHUDWLRQV�DQG�H[HUFLVHV�KDYH�EHHQ
KHDGHG�E\�DQ�DG�KRF�MRLQW�IRUFHV�FRPPDQGHU��LQYDULDEO\�GHVLJQDWHG�DV
&RPPDQGDQW�GHV�)RUFHV��&RP)RU��ZKHQ�FRQGXFWHG�VWULFWO\�RQ�D�QDWLRQDO�EDVLV�RU

���



DV�&RPPDQGDQW�GHV�(OpPHQWV�)UDQoDLV��&RP(OH)��LI�XQGHUWDNHQ�ZLWK�RWKHU
QDWLRQV��7KLV�DG�KRF�FRPPDQGHU�RI�IODJ�RIILFHU�UDQN�JHQHUDOO\�KDV�EHHQ�GUDZQ
IURP�WKH�$UPHG�)RUFHV�-RLQW�6WDII��(WDW�0DMRU�GHV�$UPpHV�RU�(0$��RU�IURP�WKH
KHDGTXDUWHUV�RI�WKH�)$5�DQG�WKH�)$7DF��ERWK�RI�ZKLFK�KDYH�KDG�RYHUVHDV
UHVSRQVLELOLWLHV��,Q�DOO�FDVHV��WKH�&RP)RU�RU�&RP(OH)�KDV�EHHQ�VXERUGLQDWHG
GLUHFWO\�WR�WKH�&KLHI�RI�6WDII�RI�WKH�$UPHG�)RUFHV�LQ�3DULV�ZLWKRXW�DQ\
LQWHUPHGLDWH�FRPPDQG�HFKHORQV�

2YHU�WLPH��ERWK�)UDQFH
V�DEVHQFH�IURP�WKH�$OOLDQFH
V�LQWHJUDWHG�PLOLWDU\
VWUXFWXUH�DV�ZHOO�DV�KHU�LQYROYHPHQW�LQ��RXW�RI�DUHD��RSHUDWLRQV�RQ�D�OHYHO
XQPDWFKHG�DPRQJ�(XURSHDQ�QDWLRQV��ZLWK�WKH�H[FHSWLRQ�RI�WKH�8QLWHG�.LQJGRP��
SURGXFHG�D�UDWKHU�GLVWLQFWLYH�PRGXV�RSHUDQGL��7KH�FRPPDQG�VWUXFWXUH�LQKHULWHG
IURP�WKH�����V��ZKLOH�RULHQWHG�WR�JHQHUDO�ZDU�LQ�(XURSH�DQG�LWV�LPPHGLDWH
SHULSKHU\��RIIHUHG�HQRXJK�IOH[LELOLW\�WR�FRQGXFW�VPDOO�VFDOH�SRZHU�SURMHFWLRQ
RSHUDWLRQV�LQWR�)UHQFK�VSHDNLQJ�$IULFD��+RZHYHU��WKH�UHOHQWOHVV�TXHVW�IRU
RSHUDWLRQDO�IOH[LELOLW\�LQ�PHHWLQJ�DQ�H[SDQGLQJ�QXPEHU�RI�PLOLWDU\�PLVVLRQV�ZLWK
D�OLPLWHG�VHW�RI�JHQHUDO�SXUSRVH�IRUFHV��JUDGXDOO\�UHVXOWHG�LQ�D�GLVSHUVLRQ�RI�DVVHWV
DQG�DQ�LQFUHDVLQJO\�IUDJPHQWHG�FRPPDQG�VWUXFWXUH��7R�PDNH�PDWWHUV�ZRUVH��WKLV
IUDJPHQWDWLRQ�RFFXUUHG�DORQJ�LQGLYLGXDO�VHUYLFH�OLQHV��%\�WKH�PLG�����V��$UP\
GLYLVLRQV�ZHUH�GLVWULEXWHG�DPRQJVW�WKUHH�FRUSV�KHDGTXDUWHUV�DQG�WKH�)$5��FRPEDW
DLUFUDIW�EHWZHHQ�WZR�$LU�)RUFH����VSHFLDOL]HG��FRPPDQGV��)$7DF�DQG�&$)'$��
DQG�VXUIDFH�VKLSV�EHWZHHQ�WKH�$WODQWLF�DQG�0HGLWHUUDQHDQ�IOHHWV�DQG�WKH�,QGLDQ
2FHDQ�QDYDO�VTXDGURQ�

,Q����������2SHUDWLRQ�0DQWD�LQ�&KDG��D�PXFK�ODUJHU�VFDOH
SRZHU�SURMHFWLRQ�RSHUDWLRQ�LQWR�$IULFD�WKDQ�FXVWRPDU\��H[SRVHG�VRPH�RI�WKH
RSHUDWLRQDO�DQG�ORJLVWLFDO�ZHDNQHVVHV�RI�)UDQFH
V�PLOLWDU\�SRVWXUH��ZKLFK�WZR
VXFFHVVLYH�UHRUJDQL]DWLRQV�RI�WKH�$UP\�LQ������DQG������KDG�QRW�RYHUFRPH��,Q
������WKH�*XOI�:DU�UHYHDOHG�LQ�D�PXFK�VWDUNHU�PDQQHU�WKH�YDULRXV�VKRUWIDOOV�RI
)UHQFK�FRQYHQWLRQDO�IRUFHV��LQFOXGLQJ�WKH�LQDGHTXDF\�RI�)UDQFH
V�FRPPDQG
VWUXFWXUHV�IRU�SODQQLQJ�DQG�GHSOR\LQJ�D�ZHOO�URXQGHG�WUL�VHUYLFH�FDSDELOLW\�DQG�IRU
FRQGXFWLQJ�RSHUDWLRQV�RQFH�GHSOR\HG�LQ�WKH�WKHDWHU�

���



7KH�$UPpHV������3ODQ

7KH�$UPpHV������3ODQ�ZDV�XQYHLOHG�EHIRUH�WKH�)UHQFK�1DWLRQDO�$VVHPEO\
LQ�-XQH������E\�WKHQ�0LQLVWHU�RI�'HIHQVH�-HDQ�3LHUUH�&KHY�QHPHQW��,W�ZDV�KLV
EOXHSULQW�IRU�D�ZLGH�UDQJLQJ�SURFHVV�WR�DGDSW�WKH�)UHQFK�$UPHG�)RUFHV�WR�WKH�HQG
RI�WKH�&ROG�:DU�

��
��7KH�$UPpHV������3ODQ�LV�DQ�LPSRUWDQW�PLOHVWRQH�EHFDXVH�LW

PDUNV�WKH�EHJLQQLQJ�RI�WKH�ILUVW�ODUJH�VFDOH�UHIRUP�RI�WKH�FRPPDQG��FRQVWHOODWLRQ�
LQKHULWHG�IURP�WKH�����V�DQG�����V��)XUWKHU��WKH�SODQ�KDV�SURYLGHG�D�FRQYHQLHQW�
SROLWLFDOO\�EOHVVHG�RUJDQL]DWLRQDO�IUDPHZRUN�IRU�FDUU\LQJ�DGGLWLRQDO�FKDQJHV�WR
)UHQFK�FRPPDQG�DUUDQJHPHQWV�EH\RQG�WKRVH�HQYLVDJHG�LQ�WKH�RULJLQDO�$UPpHV
�����EOXHSULQW�

,Q�LWV�RULJLQDO�IRUP��LW�EHJDQ�WR�EH�LPSOHPHQWHG�E\�WKH�)UHQFK�$UP\�RQ�DQ
H[SHULPHQWDO�EDVLV�LQ�6HSWHPEHU������DQG�FDPH�IRUPDOO\�LQWR�HIIHFW�LQ�-XO\������
7KH�NH\�DLPV�RI�WKH�SODQ�ZHUH�WKUHHIROG��)LUVW��WKH�SODQ�ZDV�WR�UDWLRQDOL]H�DQ
H[FHVVLYHO\�IUDJPHQWHG�WHUULWRULDO�FRPPDQG�VWUXFWXUH�DURXQG�WKH�FRQFHSW�RI�WKUHH
JHRJUDSKLFDOO\�RULHQWHG��WKHDWHUV���7KHVH�LQFOXGHG�1RUWKHDVW�)UDQFH��DGMDFHQW�WR
&HQWUDO�(XURSH���WKH�$WODQWLF��DQG�WKH�0HGLWHUUDQHDQ��6HFRQG��LW�ZDV�WR
FRQVROLGDWH�VXSSRUW�IXQFWLRQV�DQG�IUHH�IRUFH�FRPPDQGHUV�IURP�WKHLU�ORJLVWLFDO�DQG
DGPLQLVWUDWLYH�UHVSRQVLELOLWLHV��7KLUG��WKH�SODQ�ZDV�FRQFHLYHG�WR�SURPRWH
LQWHUVHUYLFH�FRRSHUDWLRQ�

��
��,Q�SDUDOOHO�ZLWK�WKH�UDWLRQDOL]DWLRQ�RI�WHUULWRULDO

VWUXFWXUHV�LQLWLDWHG�E\�WKH�$UPpHV������3ODQ�DQG�DV�SDUW�RI�D�SODQ�WR�UHGXFH�LWV
SHDFHWLPH�HVWDEOLVKPHQW��WKH�$UP\�EHJDQ�XQGHUWDNLQJ�\HW�DQRWKHU�PDMRU
UHRUJDQL]DWLRQ�RI�ERWK�LWV�FRPPDQG�DQG�IRUFH�VWUXFWXUHV��,Q�������WKH�,�)5�&RUSV
LQ�0HW]�ZDV�GLVEDQGHG�DQG�LWV�FRPSRQHQW�GLYLVLRQV�UHVXERUGLQDWHG�WR�WKH�RWKHU
WZR�FRUSV��$W�WKH�VDPH�WLPH��WKH�)LUVW�)UHQFK�$UP\�PRYHG�LWV�KHDGTXDUWHUV�IURP
6WUDVERXUJ�WR�0HW]�LQ�RUGHU�WR�IDFLOLWDWH�MRLQW�SODQQLQJ�ZLWK�WKH�)$7DF��)XUWKHU
VWHSV�LQ�DGDSWLQJ�FRPPDQG�VWUXFWXUHV��KRZHYHU��ZHUH�SODFHG�RQ�KROG�XQWLO�DIWHU
WKH�*XOI�:DU�

7KH�*XOI�:DU�DQG�)UHQFK�&RPPDQG�6WUXFWXUHV

3DUWLFLSDWLRQ�LQ�WKH�8QLWHG�1DWLRQV�&RDOLWLRQ�DUUD\HG�WR�OLEHUDWH�.XZDLW
IURP�,UDTL�RFFXSDWLRQ�UHSUHVHQWHG�)UDQFH
V�ODUJHVW��RXW�RI�DUHD��RSHUDWLRQ�VLQFH
WKH�HQG�RI�WKH�$OJHULDQ�:DU�

���
�,Q�DQ�XQSUHFHGHQWHG�PRYH��IRU�ZKDW�ZRXOG�EH�DQ

XQSUHFHGHQWHG�FRDOLWLRQ�RSHUDWLRQ��WKH�FRPPDQGHU�RI�WKH�)$5�
/LHXWHQDQW�*HQHUDO�0LFKHO�5RTXHMHRIIUH��GHSOR\HG�WR�WKH�$UDELDQ�SHQLQVXOD�DV
WKH�)UHQFK�'DJXHW�MRLQW�IRUFHV�FRPPDQGHU��PDUNLQJ�WKH�ILUVW�WLPH�VLQFH�WKH

���



HVWDEOLVKPHQW�RI�WKH�)$5�LQ������WKDW�LWV�FRPPDQGHU�KDG�SHUVRQDOO\�WDNHQ
FRPPDQG�RI�DQ�RXW�RI�DUHD�RSHUDWLRQ��2QFH�LQ�WKH�WKHDWHU��*HQHUDO�5RTXHMHRIIUH
DVVXPHG�23&21�RYHU�WKH�ODQG�DQG�DLU�RSHUDWLRQV�UXQ�E\�)UDQFH�IURP�6DXGL
$UDELD�LQ�FRQMXQFWLRQ�RU�LQ�SDUDOOHO�ZLWK�RWKHU�&RDOLWLRQ�IRUFHV��*HQHUDO
5RTXHMHRIIUH��KRZHYHU��GLG�QRW�KDYH�FRPPDQG�RYHU�)UHQFK�DUP\�DQG�DLU�IRUFH
XQLWV�GHSOR\HG�LQ�WKH�8QLWHG�$UDE�(PLUDWHV�DQG�LQ�4DWDU�QRU�RYHU�)UHQFK�QDYDO
YHVVHOV�RSHUDWLQJ�LQ�WKH�5HG�6HD��WKH�$UDELDQ�6HD�DQG�WKH�3HUVLDQ�*XOI��ZKLFK
FDPH�XQGHU�WKH�23&21�RI�WKH�)ODJ�2IILFHU��,QGLDQ�2FHDQ��$/,1',(1���$OEHLW
QRPLQDOO\�WKH�VHQLRU�)UHQFK�RIILFHU�LQYROYHG�LQ�RSHUDWLRQV�'HVHUW�6KLHOG�DQG
'HVHUW�6WRUP��*HQHUDO�5RTXHMHRIIUH�ZDV��LQ�IDFW��RQO\�SDUWLDOO\�D�MRLQW�WKHDWHU
FRPPDQGHU�
8QOLNH�%ULWLVK�ODQG�DQG�DLU�IRUFHV��ZKLFK�ZHUH�SURPSWO\�SODFHG�XQGHU�WKH�23&21
RI�*HQHUDO�1RUPDQ�6FKZDU]NRSI�DQG�IRXJKW�YLUWXDOO\�DV�DQ�LQWHJUDO�SDUW�RI�WKH
$PHULFDQ�ZDU�HIIRUW��)UHQFK�IRUFHV�ZHUH�UHWDLQHG�XQGHU�)UHQFK�23&21
WKURXJKRXW�WKH�FDPSDLJQ��(YHQWXDOO\��)UDQFH�DFFHSWHG�WKH�$LU�7DVNLQJ�2UGHU
�$72��LVVXHG�E\�WKH�-RLQW�)RUFHV�$LU�&RPSRQHQW�&RPPDQGHU�WR�JXLGH�WKH
&RDOLWLRQ
V�DLU�HIIRUW��EXW�WKH�)UHQFK�$LU�)RUFH�KDG�WR�FRQWHQG�ZLWK�PDQ\
UHVWULFWLRQV�RQ�LWV�RSHUDWLRQDO�IOH[LELOLW\��ZKLFK�FRQVLGHUDEO\�FRQVWUDLQHG�LWV
FRQWULEXWLRQ�WR�WKH�&RDOLWLRQ
V�DLU�FDPSDLJQ�

��
��5HJDUGLQJ�JURXQG�IRUFHV��LW�ZDV

RQO\�ZLWK�WKH�H[SLUDWLRQ�RI�WKH�8QLWHG�1DWLRQV�XOWLPDWXP�RQ�-DQXDU\����������
WKDW�WKH�)UHQFK�'DJXHW�'LYLVLRQ�ZDV�SODFHG�XQGHU�WKH�7$&21�RI�WKH
;9,,,�86�&RUSV��*HQHUDO�5RTXHMHRIIUH��KRZHYHU��KDG�EHHQ�SODQQLQJ�ZLWK
*HQHUDO�6FKZDU]NRSI�WKH�HQJDJHPHQW�RI�WKH�GLYLVLRQ�ZHOO�LQ�DGYDQFH�RI�WKH�VWDUW
RI�WKH�JURXQG�RIIHQVLYH��LQ�D�ZD\�ZKLFK�FDSLWDOL]HG�RQ�WKH�)UHQFK�XQLW
V�PRELOLW\
DQG�DYRLGHG�H[SRVLQJ�LWV�OLJKWO\�DUPRUHG�ZKHHOHG�YHKLFOHV�WR�WKH�YHU\�GHPDQGLQJ
IURQWDO�FODVKHV�ZLWK�,UDTL�IRUFHV�WKDW�ZHUH��PLVWDNHQO\��DQWLFLSDWHG�

��

:LWK�KLQGVLJKW��LW�LV�DSSDUHQW�WKDW�)UDQFH
V�PLOLWDU\�LQYROYHPHQW
LQ�WKH�LQWHUQDWLRQDO�FRDOLWLRQ�ZKLFK�OLEHUDWHG�.XZDLW�FDXJKW�LWV
GLSORPDWLF�DQG�PLOLWDU\�HVWDEOLVKPHQWV�E\�VXUSULVH��7KLV��VWUDWHJLF�
VXUSULVH�KDG�GHHS�SROLWLFDO�URRWV��LQFOXGLQJ�)UDQFH
V�VHOI�LPDJH�DV�D
WUDGLWLRQDO�IULHQG�RI�WKH�$UDE�ZRUOG��)HZ�LQ�3DULV�ZRXOG�KDYH�JXHVVHG
RU�IRXQG�LW�FRQFHLYDEOH�DV�ODWH�DV�WKH�6SULQJ�RI�������ZKHQ�WKH�6RYLHW
HPSLUH�ZDV�DOUHDG\�FUXPEOLQJ��WKDW�)UHQFK�IRUFHV�ZRXOG�ILQG
WKHPVHOYHV�OHVV�WKDQ�D�\HDU�ODWHU�ILJKWLQJ�LQ�WKH�0LGGOH�(DVW�DORQJVLGH
$UDE�IRUFHV��XQGHU�GHIDFWR�$PHULFDQ�FRPPDQG��DJDLQVW�D�FRPPRQ
$UDE�IRH�ZKLFK�KDG�EHHQ�D�FORVH�WUDGLQJ�SDUWQHU�DQG�DUPV�FOLHQW��7KH

���



YLUWXDO�LPSRVVLELOLW\�RI�VXFK�D��VFHQDULR��PHDQW�WKDW�)UHQFK�IRUFHV�ZHUH
LOO�SUHSDUHG�WR�GHSOR\�D�PXOWL�GLYLVLRQDO�JURXQG�IRUFH�DORQJ�ZLWK�DVVRFLDWHG
FRPPDQG�DQG�FRQWURO��ORJLVWLFDO��QDYDO��DQG�DLU�IRUFH�VXSSRUW�WR�6RXWKZHVW�$VLD�
7KH�ODVW�WLPH�)UDQFH�KDG�DWWHPSWHG�D�ODUJH�VFDOH�SRZHU�SURMHFWLRQ�RSHUDWLRQ�ZDV
LQ�6XH]�LQ�������$OWKRXJK�WKH�)UHQFK�PLOLWDU\�ZDV�IDPLOLDU�ZLWK�WKH�8�6��$UP\
V
�$LU/DQG�%DWWOH��GRFWULQH��WKH�)UHQFK�$UP\�DQG�$LU�)RUFH�ZHUH�QRW�HTXLSSHG�WR
ILJKW�D�PDQHXYHU�RULHQWHG�WKHDWHU�FDPSDLJQ�RQ�WKH�VFDOH�DQG�DW�WKH�OHYHO�RI
LQWHQVLW\�FRQWHPSODWHG�E\��$LU/DQG�%DWWOH���7KH�LPPHGLDWH�UHVXOW�ZDV�WKH
GLVDSSRLQWLQJ�VL]H�RI�WKH�)UHQFK�PLOLWDU\�SUHVHQFH�RQ�WKH�JURXQG�DQG�LQ�WKH�DLU��D
�������PDQ�UHLQIRUFHG�EULJDGH��WKH�GLYLVLRQ�'DJXHW��DQG�VRPH����FRPEDW�DQG
VXSSRUW�DLUFUDIW��DOWKRXJK�)UHQFK�IRUFHV�ZHUH�JLYHQ�DQ�LPSRUWDQW�DQG�GLIILFXOW
VFUHHQLQJ�PLVVLRQ�RQ�WKH�&RDOLWLRQ
V�OHIW�IODQN��D�PLVVLRQ�ZKLFK�WKH\�SHUIRUPHG
FRPPHQGDEO\�

��

7KH�ORQJHU�WHUP�LPSOLFDWLRQV�RI�WKH�*XOI�:DU��VWUDWHJLF��VXUSULVH�DQG�RI
)UDQFH
V�SDUWLFLSDWLRQ�LQ�LW�DUH�PRUH�SRVLWLYH�

��
��%\�D�SURFHVV�RI�LQWHOOHFWXDO

�UHYHUVH�HQJLQHHULQJ���WKH�)UHQFK�PLOLWDU\�HVWDEOLVKPHQW�TXLFNO\�FDPH�WR�WKH
FRQFOXVLRQ�WKDW�8�6��PLOLWDU\�SHUIRUPDQFH�LQ�WKH�*XOI�:DU�ZDV��LQ�SDUW��WKH
SURGXFW�RI�SDUWLFXODUO\�HIIHFWLYH��DQG�LQQRYDWLYH��FRPPDQG�VWUXFWXUHV�DQG
SURFHGXUHV��(PXODWLQJ�8�6��PLOLWDU\�SHUIRUPDQFH�PHDQW�DGRSWLQJ�LWV�KLJKHU
FRPPDQG�DUUDQJHPHQWV�DV�D�PRGHO�DQG�DGDSWLQJ�WKHP�WR�)UHQFK�FLUFXPVWDQFHV�
+HQFH��LW�LV�QR�VXUSULVH�WKDW�VHYHUDO�RI�)UDQFH
V�MRLQW�DQG�VLQJOH�VHUYLFH�FRPPDQGV
DQG�0LQLVWU\�RI�'HIHQVH�DJHQFLHV�FUHDWHG�DIWHU�WKH�*XOI�:DU�DUH�SDWWHUQHG�DIWHU
WKHLU�8�6��FRXQWHUSDUWV��7KHVH�LQFOXGH��WKH�&RPPDQGHPHQW�GHV�2SpUDWLRQV
6SpFLDOHV��&26��DIWHU�WKH�8�6��6SHFLDO�2SHUDWLRQV�&RPPDQG��WKH�$UP\
V
&RPPDQGHPHQW�GH�OD�'RFWULQH�HW�GH�O
(QWUDLQHPHQW��&'(��DIWHU�WKH�8�6��$UP\
V
7UDLQLQJ�DQG�'RFWULQH�&RPPDQG��WKH�$LU�)RUFH
V�&RPPDQGHPHQWV�GH�OD�)RUFH
$pULHQQH�GH�&RPEDW��&)$&��DQG�)RUFH�$pULHQQH�GH�3URMHFWLRQ�DIWHU�WKH�8�6��$LU
)RUFH
V�$LU�&RPEDW�&RPPDQG�DQG�$LU�0RELOLW\�&RPPDQG��UHVSHFWLYHO\��DQG�WKH
'LUHFWLRQ�GX�5HQVHLJQHPHQW�0LOLWDLUH��'50��DIWHU�WKH�'HIHQVH�,QWHOOLJHQFH
$JHQF\�

$Q�LPSRUWDQW�ILQGLQJ�IURP�WKH�*XOI�:DU�H[SHULHQFH�ZDV�WKDW��LQ�WKH
DEVHQFH�RI�WUL�VHUYLFH�FRPPDQGV���IRUFH�SDFNDJLQJ��FRXOG�RQO\�WDNH�SODFH�DW�WKH
OHYHO�RI�WKH�&KLHI�RI�6WDII�RI�WKH�$UPHG�)RUFHV��7KLV�LPSRVHG�RQ�WKH�$UPHG
)RUFHV�-RLQW�6WDII��WKH�(0$��D�KHDY\�SODQQLQJ�DQG�FRRUGLQDWLRQ�EXUGHQ�IRU�ZKLFK
LW�ZDV�QRW�ZHOO�SUHSDUHG�DQG�ZKLFK�FRXOG�EHWWHU�EH�GHDOW�ZLWK�DW�ORZHU�FRPPDQG

���



HFKHORQV�
��
��7KH�UHVXOW�KDV�EHHQ�WKH�HVWDEOLVKPHQW�RI�D�WUL�VHUYLFH�RSHUDWLRQDO

SODQQLQJ�VWDII��(WDW�0DMRU�,QWHUDUPpHV�GH�3ODQLILFDWLRQ�2SpUDWLRQQHOOH�RU�(0,$�
LPPHGLDWHO\�EHORZ�WKH�$UPHG�)RUFHV�-RLQW�6WDII�

��

)UHQFK�SHUIRUPDQFH�LQ�WKH�*XOI�:DU�DOVR�VKRZHG�WKDW�WKH
H[HFXWLRQ�RI�SRZHU�SURMHFWLRQ�RSHUDWLRQV�RQ�D�MRLQW�DQG�RIWHQ
FRPELQHG�EDVLV��DW�D�FRQVLGHUDEOH�GLVWDQFH�IURP�KRPH�WHUULWRU\��ZDV
XQGHUPLQHG�E\�WKH�ODFN�RI�D�GHSOR\DEOH��WUL�VHUYLFH�WKHDWHU�FRPPDQG
DQG�FRQWURO�VWUXFWXUH�DNLQ�WR�WKH�8�6��&HQWUDO�&RPPDQG
�86&(17&20���DOWKRXJK�RQ�D�VPDOOHU�VFDOH��'XULQJ�2SHUDWLRQV
'HVHUW�6KLHOG�6WRUP��86&(17&20�UHORFDWHG�IURP�LWV�SHDFHWLPH
KHDGTXDUWHUV�DW�0F'LOO�$LU�)RUFH�%DVH��)ORULGD��WR�5\DGK��6DXGL
$UDELD��7KH�:KLWH�3DSHU�RQ�'HIHQVH�LVVXHG�E\�3ULPH�0LQLVWHU
(GRXDUG�%DOODGXU�LQ�)HEUXDU\������LGHQWLILHV�WKH�FDSDELOLW\�WR
�VWDQG�XS��D�GHSOR\DEOH��MRLQW�WKHDWHU�FRPPDQG�DQG�FRQWURO�VWUXFWXUH
�ZKLFK�WKH�)UHQFK�PLOLWDU\�UHIHU�WR�DV�3RVWH�GH�&RPPDQGHPHQW
,QWHUDUPpHV�GH�7KpDWUH�RU�3&,$7��DV�D�NH\�GHIHQVH�SODQQLQJ�JRDO�IRU�WKLV
GHFDGH�

��
��7KH�:KLWH�3DSHU�HQYLVDJHV�WKDW�WKH�3&,$7�PXVW�EH�FRQILJXUHG�WR

SURYLGH�WKH�QXFOHXV�RI�D�)UHQFK�OHG��PXOWLQDWLRQDO��FRDOLWLRQ�FRPPDQG�DEOH�WR
RUFKHVWUDWH�WKH�HQJDJHPHQW�RI�D�ODQG�IRUFH�ODUJHU�LQ�VL]H�WKDQ�D�FRUSV��QDYDO�WDVN
IRUFHV��DQG�VHYHUDO�DLU�IRUFH�FRPEDW�VTXDGURQV�

'UDZLQJ�WKH�OHVVRQ�IURP�WKH�*XOI�:DU��WKH�:KLWH�3DSHU�VHWV�IRU
WKH�)UHQFK�$UP\�WKH�WDUJHW�RI�D�VWUDWHJLF�GHSOR\PHQW�FDSDELOLW\
HTXLYDOHQW�WR�WZR�WR�WKUHH�GLYLVLRQV��L�H���D�WRWDO�RI�VRPH��������PHQ�
IURP�D�SRRO�RI�VRPH���������WR���������PHQ�

��
��,I�RQH�RI�WKH�GLYLVLRQV�ZHUH�DQ

DUPRUHG�GLYLVLRQ��LW�ZRXOG�PHDQ�PRYLQJ�E\�VHD�XSZDUGV�RI�����/HFOHUF�PDLQ
EDWWOH�WDQNV��*LYHQ�WKDW�WKH�FRPEDW�ORDGHG�ZHLJKW�RI�WKH�QHZ�/HFOHUF�WDQN�VWDQGV
DW�VRPH����WRQV��FRPSDUHG�WR�WKH�$0;���
V����WRQV��DFTXLULQJ�WKH�OLIW�FDSDELOLW\
WR�GHSOR\�D�WZR�WR�WKUHH�GLYLVLRQ�VWURQJ�ODQG�IRUFH�WR�DQ�RYHUVHDV�WKHDWHU
UHSUHVHQWV�DQ�H[WUHPHO\�DPELWLRXV��DQG�SHUKDSV�XQDWWDLQDEOH��REMHFWLYH�

��
��7KH

:KLWH�3DSHU�DOVR�FRQWHPSODWHV�WKH�GHSOR\PHQW�RI�VL[�WR�QLQH�$LU�)RUFH�VTXDGURQV�
RU�VRPH�����WR�����FRPEDW�DLUFUDIW��ZKLFK��LQ�OLJKW�RI�)UDQFH
V�OLPLWHG�DLUOLIW�DQG
DLU�WR�DLU�UHIXHOOLQJ�FDSDELOLWLHV��UHSUHVHQWV�D�YHU\�FKDOOHQJLQJ�JRDO�

��
��7R�LOOXVWUDWH

WKH�VFRSH�RI�WKLV�FKDOOHQJH��)UDQFH�SUHVHQWO\�KDV�VRPH����FRPEDW�DLUFUDIW
GHSOR\HG�RQ�D�SHUPDQHQW�RU�WHPSRUDU\�EDVLV�RXWVLGH�RI�)UDQFH�DW�'MLEXWL��LQ�WKH
&HQWUDO�$IULFDQ�5HSXEOLF��LQ�,WDO\��'HQ\�)OLJKW��'HOLEHUDWH�)RUFH�DQG�'HOLEHUDWH
*XDUG���LQ�7XUNH\��3URYLGH�&RPIRUW��DQG�LQ�6DXGL�$UDELD��6RXWKHUQ�:DWFK���7KLV

���



UHODWLYHO\�OLPLWHG�IRUFH��GHSOR\HG�DW�ILYH�JHRJUDSKLFDOO\�GLVSHUVHG�ORFDWLRQV�
DOUHDG\�KDV�EHHQ�WD[LQJ�WKH�)UHQFK�$LU�)RUFH
V�PDQSRZHU��ORJLVWLFDO��DQG�DLUOLIW
UHVRXUFHV��7KHVH�REMHFWLYHV��KRZHYHU��SURYLGH�D�XVHIXO�SODQQLQJ�EHQFKPDUN�IRU
GHWHUPLQLQJ�WKH�VL]H�DQG�FKDUDFWHULVWLFV�RI�WKH�FRPPDQG�DQG�FRQWURO�VWUXFWXUH
QHFHVVDU\�WR�OHDG�VXFK�D�IRUFH�

,W�LV�WKXV�FOHDU�WKDW��PRUH�WKDQ�DQ\�RWKHU�IDFWRU��WKH�VKRUWFRPLQJV�UHYHDOHG
E\�)UDQFH
V�PL[HG�PLOLWDU\�SHUIRUPDQFH�LQ�WKH�*XOI�:DU�KDYH�KHOSHG�VKDSH�WKH
ZLGH�UDQJLQJ�UHIRUP�RI�)UHQFK�FRPPDQG�VWUXFWXUHV�ZKLFK�KDV�EHHQ�VSHDUKHDGHG
E\�&KHYpQHPHQW
V�WZR�VXFFHVVRUV�DV�0LQLVWHU�RI�'HIHQVH��3LHUUH�-R[H�DQG
)UDQoRLV�/HRWDUG��DQG�E\�WKH�SUHYLRXV�&KLHI�RI�6WDII�RI�WKH�$UPHG�)RUFHV�
$GPLUDO�-DFTXHV�/DQ[DGH��,I�WKH�*XOI�:DU�ZDV�WKH�FDWDO\VW��$GPLUDO�/DQ[DGH�KDV
EHHQ�WKH��EUDLQ��EHKLQG�WKH�UHRUJDQL]DWLRQ�RI�)UHQFK�FRPPDQG�VWUXFWXUHV��+H�KDV�
LQ�HIIHFW��WDNHQ�WKH�YDULRXV��RIWHQ�RXWVSRNHQ�FULWLFLVPV�GLUHFWHG�DW�)UHQFK�GHIHQVH
SODQQLQJ�LQ�WKH�LPPHGLDWH�DIWHUPDWK�RI�WKH�*XOI�:DU�DV�D�PDQGDWH�WR�XQGHUWDNH�D
VZHHSLQJ�UHIRUP�RI�WKH�)UHQFK�PLOLWDU\�HVWDEOLVKPHQW�

��

%H\RQG�$UPpHV�����

$UPpHV������ZDV�GHYHORSHG�WR�DQWLFLSDWH�WKH�GHIHQVH�SODQQLQJ
LPSOLFDWLRQV�RI�WKH�PRPHQWRXV�FKDQJHV�LQ�WKH�(XURSHDQ�VHFXULW\�HQYLURQPHQW
DOUHDG\�YLVLEOH�LQ�������HYHQ�EHIRUH�WKH�IDOO�RI�WKH�%HUOLQ�:DOO��,W�KDG��WKHUHIRUH��D
PRVWO\�(XURSHDQ�RULHQWDWLRQ��,Q�FRQWUDVW��PDQ\�RI�WKH�VXEVHTXHQW�DGDSWDWLRQV�WR
)UHQFK�FRPPDQG�VWUXFWXUHV�IURP������WR������UHIOHFW�D�QHZ�DZDUHQHVV�DERXW�WKH
HPHUJHQFH�RI�QHZ�ULVNV�WR�LQWHUQDWLRQDO�VHFXULW\�RQ�WKH�SHULSKHU\�RI�DQG�EH\RQG
(XURSH��7KLV�ZDV�EHVW�H[HPSOLILHG�E\�WKH�,UDTL�LQYDVLRQ�RI�.XZDLW�DQG�WKH
DWWHQGDQW�QHHG�WKH�EHWWHU�WR�SUHSDUH�)UHQFK�IRUFHV�WR�FRQGXFW�SRZHU�SURMHFWLRQ
RSHUDWLRQV�RQ�D�MRLQW�DQG�FRPELQHG�EDVLV�

1R�EOXHSULQW�HTXLYDOHQW�WR�$UPpHV������H[LVWV��KRZHYHU��WR�GHVFULEH�WKH
YDULRXV�FKDQJHV�LQ�)UHQFK�FRPPDQG�VWUXFWXUHV�ZKLFK�KDYH�RFFXUUHG�VLQFH������
$V�LQ�WKH�����V��PDQ\�RI�WKHVH�FKDQJHV�KDYH�WDNHQ�SODFH�LQ�VWHSV�WKDW�UHIOHFW
GLIIHUHQW�VHUYLFH�SHUVSHFWLYHV�DQG�SODQQLQJ�WLPHWDEOHV��VKLIWLQJ�UHVRXUFH
FRQVLGHUDWLRQV�DQG�LQVWLWXWLRQDO�UHVLVWDQFH��7KHVH�KDYH�DOVR�EHHQ�LQIOXHQFHG�E\
HYROYLQJ�LQWHUQDWLRQDO�FLUFXPVWDQFHV��7KH�)UHQFK�$LU�)RUFH
V�UHRUJDQL]DWLRQ�RI
FRPPDQG�VWUXFWXUHV��IRU�LQVWDQFH��UHIOHFWV�WKH�H[SHULHQFH�GHULYHG�IURP�LWV
SDUWLFLSDWLRQ�LQ�PXOWLQDWLRQDO�RSHUDWLRQV�RYHU�,UDT�DQG�WKH�IRUPHU�<XJRVODYLD

���



DQG�WKH�LQVLJKWV�JDLQHG�IURP�DVVHVVLQJ�WKH�8�6��$LU�)RUFH
V�DSSURDFK�WR�FRPPDQG
VWUXFWXUHV�DIWHU�WKH�*XOI�:DU�

$�UHYLHZ�RI�WKHVH�FKDQJHV��KRZHYHU��UHYHDOV�D�FRPPRQ�SDWWHUQ��ZKLFK
PLJKW�EH�ODEHOHG�WKH��/DQ[DGH�IRRWSULQW���,WV�NH\�IHDWXUHV�DUH�DV�IROORZV�

���$�FRQVROLGDWLRQ�RI�RSHUDWLRQDO�UHVSRQVLELOLWLHV�ZLWKLQ�D�VPDOO�QXPEHU�RI
FRPPDQGV�DQG�VWDIIV�ORFDWHG�DW�WKUHH�NH\�VLWHV�LQ�UHODWLYHO\�FORVH�SUR[LPLW\��3DULV�
7DYHUQ\��DQG�&UHLO��

���7KH�VWUHQJWKHQLQJ�RI�LQWHOOLJHQFH�FROOHFWLRQ�DQG�SURGXFWLRQ�FDSDELOLWLHV
DQG�RI�RSHUDWLRQDO�SODQQLQJ�FDSDELOLWLHV�LQ�VXSSRUW�RI�WKH�$UPHG�)RUFHV�-RLQW�6WDII
DQG�VXERUGLQDWH�RSHUDWLRQDO�FRPPDQGV�

���7KH�VHSDUDWLRQ�RI�IRUPHUO\�PHUJHG�FRPPDQG�IXQFWLRQV�LQWR�WKUHH�W\SHV�
�RSHUDWLRQDO�FRPPDQG����RUJDQLF�FRPPDQG���DQG��WHUULWRULDO�FRPPDQG���WKH
ODWWHU�HQFRPSDVVLQJ�SULPDULO\�DGPLQLVWUDWLYH�GXWLHV�

���7KH�UHFRQILJXUDWLRQ�DQG�FRQVROLGDWLRQ�RI�PDMRU�FRPEDW�IRUPDWLRQV
�DUP\�FRUSV��DLU�IRUFH�ZLQJV��DQG�QDY\�WDVN�IRUFHV��LQWR��SRROV�RI�IRUFHV��IURP
ZKLFK�VSHFLILF�FDSDELOLWLHV��WDLORUHG�WR�PHHW�WKH�UHTXLUHPHQWV�RI�D�JLYHQ
FRQWLQJHQF\��FRXOG�EH�GUDZQ�WR�FRQVWLWXWH�D�MRLQW�WDVN�IRUFH�RU�WR�FRQWULEXWH�WR�D
FRPELQHG�MRLQW�WDVN�IRUFH�

7KH�HQG�UHVXOW�RI�WKHVH�PHDVXUHV�ZLOO�EH�D�UDGLFDOO\�DOWHUHG�FRPPDQG
�FRQVWHOODWLRQ��RUJDQL]HG�DURXQG�WKH�FRQFHSW�RI�D�GLYLVLRQ�RI�ODERU�EHWZHHQ
�RUJDQLF�FRPPDQGV���LQ�HIIHFW���VXSSRUWLQJ�FRPPDQGV���ZKLFK�SUHSDUH�DQG
SURYLGH��IRUFH�SDFNDJHV��DQG�RSHUDWLRQDO�FRPPDQGV��WKH��VXSSRUWHG�RU�FRPEDWDQW
FRPPDQGV���ZKLFK�GLUHFW�WKHLU�HQJDJHPHQW��VHH�&KDUW������$W�WKH�FHQWHU�RI�WKLV
FRQVWHOODWLRQ�DUH�WKH�$UPHG�)RUFHV�-RLQW�6WDII��WKH�(0$��LQ�3DULV�DQG�WKH�QHZ
-RLQW�2SHUDWLRQDO�3ODQQLQJ�6WDII��WKH�(0,$��DW�&UHLO�WKDW�RQ�EHKDOI�RI�WKH�(0$
GHYHORSV�JHQHULF�DQG�FRQWLQJHQF\�SODQV��LGHQWLILHV�DQG�WDLORUV�WKH�UHTXLUHG�IRUFH
FDSDELOLWLHV�IURP�WKH�LQGLYLGXDO�VHUYLFHV��DQG��RQ�GHPDQG��SURYLGHV�WKH�QXFOHXV�RI
D�GHSOR\DEOH��WUL�VHUYLFH��WKHDWHU�FRPPDQG�SRVW��WKH�3&,$7���3DUW�RI�WKH
KHDGTXDUWHUV�VWDII�RI�WKLV�3&,$7��ZKHQ�DFWLYDWHG��ZRXOG�EH�PDQQHG�E\�SHUVRQQHO
GUDZQ�IURP�WKH�(0,$�WR�HQVXUH�FRQWLQXLW\�EHWZHHQ�WKH�SODQQLQJ�DQG�H[HFXWLRQ�RI
D�WKHDWHU�FDPSDLJQ�

:KHUH�)UDQFH�LV�DFWLQJ�DORQH�RU�DV�WKH�OHDGHU�RI�DQ�LQWHUQDWLRQDO�FRDOLWLRQ�
WKH�3&,$7�DQG�LWV�DVVRFLDWHG�FRPPXQLFDWLRQV�DVVHWV�ZRXOG�SURYLGH�WKH�WKHDWHU
FRPPDQGHU�ZLWK�WKH�PHDQV�WR�GLUHFW�MRLQW�DQG�FRPELQHG�RSHUDWLRQV��:KHUH
)UDQFH�FRQWULEXWHV�IRUFHV�WR�D�FRDOLWLRQ�OHG�E\�DQRWKHU�QDWLRQ��WKH�&RP(OH)�ZRXOG

���



DFW�DV�WKH�RQ�VLWH�UHSUHVHQWDWLYH�RI�WKH�)UHQFK�1DWLRQDO�&RPPDQG�$XWKRULWLHV
�GHVLJQDWHG��+DXW�&RPPDQGHPHQW�1DWLRQDO���WR�WKH�WKHDWHU�FRPPDQGHU��+LV�UROH
ZRXOG�EH�WR�SDUWLFLSDWH�LQ�WKH�RYHUDOO�FDPSDLJQ�SODQQLQJ�DQG�HQVXUH�WKDW�WKH
PLVVLRQV�FRQWHPSODWHG�IRU�)UHQFK�IRUFHV�DUH�LQ�FRQIRUPLW\�ZLWK�8�1��PDQGDWHV
DQG�ZLWK�KLJKHU�SROLWLFDO�JXLGDQFH�IURP�3DULV�

��

6XSSRUWLQJ�WKH�(0$�DQG�WKH�(0,$��DUH�WKH�QHZ�MRLQW�&26�DW�7DYHUQ\�DQG
WKH�QHZ�'50�DW�3DULV�DQG�&UHLO��7KH�&26�ZDV�FUHDWHG�LQ�-XQH������WR�ILOO�D�YRLG
LQ�)UHQFK�PLOLWDU\�FDSDELOLWLHV�UHYHDOHG�E\�WKH�VFDOH�DQG�VRSKLVWLFDWLRQ�RI�8�6��DQG
%ULWLVK�VSHFLDO�RSHUDWLRQV�FRQGXFWHG�GHHS�EHKLQG�,UDTL�OLQHV�GXULQJ�WKH�*XOI�:DU�
7KLV�FRPPDQG�GRHV�QRW��RZQ��DQ\�XQLWV��EXW�VSHFLDO�RSHUDWLRQV�IRUFHV��62)�
EHORQJLQJ�WR�WKH�WKUHH�6HUYLFHV�KDYH�EHHQ�HDUPDUNHG�IRU�HPSOR\PHQW�XQGHU�&26
FRPPDQG��,Q�DGGLWLRQ��WKH�&26�KDV�EHHQ�JLYHQ�UHVSRQVLELOLW\�IRU�LGHQWLI\LQJ
VSHFLDOL]HG�GHIHQVH�HTXLSPHQW�UHTXLUHPHQWV�IRU�VSHFLDO�RSHUDWLRQV��LQFOXGLQJ
FRPEDW�VHDUFK�DQG�UHVFXH�PLVVLRQV��&6$5���EDVHG�LQ�SDUW�RQ�LQIRUPDWLRQ
H[FKDQJHG�ZLWK�8�6��DQG�%ULWLVK�62)��$V�DQ�H[DPSOH��D�QXPEHU�RI�WUDQVSRUW
DLUFUDIW�DQG�KHOLFRSWHUV�KDYH�UHFHQWO\�EHHQ�UHFRQILJXUHG�WR�VXSSRUW�WKH�LQVHUWLRQ
DQG�H[ILOWUDWLRQ�RI�62)�DQG�WKH�UHFRYHU\�RI�SLORWV�GRZQHG�LQVLGH�KRVWLOH�WHUULWRU\�

���



)UHQFK�$LU�)RUFH�3XPD�&6$5�KHOLFRSWHUV�DUH�SUHVHQWO\�VWDWLRQHG�DW�DQ�DLUEDVH
QHDU�%ULQGLVL�LQ�VRXWKHUQ�,WDO\��DORQJVLGH�8�6��6SHFLDO�2SHUDWLRQV�)RUFHV��LQ
VXSSRUW�RI�2SHUDWLRQV�'HQ\�)OLJKW��3URYLGH�3URPLVH��'HOLEHUDWH�)RUFH��DQG
'HOLEHUDWH�*XDUG�

��

2IILFLDO�VWDWHPHQWV�DQG�DVVHVVPHQWV�RI�)UDQFH
V�SHUIRUPDQFH�LQ�WKH�*XOI
:DU�KDYH�IRFXVHG�RQ�)UDQFH
V�GHSHQGHQFH�RQ�8�6��LQWHOOLJHQFH�DW�WKH�VWUDWHJLF�DQG
RSHUDWLRQDO�OHYHOV�DV�D�NH\��OHVVRQ�OHDUQHG���7KH\�GUDZ�DWWHQWLRQ�WR�WKH�SLYRWDO
UROH�SOD\HG�E\�DOO�VRXUFH�LQWHOOLJHQFH�LQ�JXLGLQJ�ERWK�SROLWLFDO�GHFLVLRQ�PDNLQJ�LQ
:DVKLQJWRQ�DQG�FDPSDLJQ�SODQQLQJ�LQ�5L\DGK��)UHQFK�DXWKRULWLHV�KDYH�DWWULEXWHG
WKH�UHPDUNDEOH�SHUIRUPDQFH�RI�8�6��LQWHOOLJHQFH�GXULQJ�2SHUDWLRQ�'HVHUW�6WRUP�WR
WKH�FRRUGLQDWLQJ�DXWKRULW\�H[HUFLVHG�E\�WKH�'HIHQVH�,QWHOOLJHQFH�$JHQF\��',$��RQ
EHKDOI�RI�WKH�86&(17&20�DFURVV�WKH�HQWLUH�8�6��LQWHOOLJHQFH�FRPPXQLW\��7KH
'50�KDV�EHHQ�HVWDEOLVKHG�WR�SURYLGH�)UDQFH�ZLWK�D�FRPSDUDEOH�GHIHQVH
LQWHOOLJHQFH�FDSDELOLW\�

��

7KH�FXPXODWLYH�HIIHFW�RI�ORFDWLQJ�WKH�(0,$�DQG�WKH�'50��LQ�DGGLWLRQ�WR
WKH�+HOLRV�LPDJHU\�VDWHOOLWH
V�SURFHVVLQJ�VWDWLRQ��&HQWUH�3ULQFLSDO�)UDQoDLV�+pOLRV
RU�&3)+��DQG�WKH�VWDII�RI�)UDQFH
V�DUPV�FRQWURO�YHULILFDWLRQ�XQLW��8QLWp�)UDQoDLVH
GH�9HULILFDWLRQ��DW�&UHLO��D�IRUPHU�ILJKWHU�DLU�EDVH��KDV�OHG�FRPPHQWDWRUV�WR�UHIHU
WR�WKLV�H[SDQGLQJ�PLOLWDU\�IDFLOLW\�DV��)UDQFH
V�3HQWDJRQ��

��
��0RUH�DFFXUDWHO\��WKH

JHRJUDSKLF�DV�ZHOO�DV�IXQFWLRQDO�FRQFHQWUDWLRQ�RI�)UDQFH
V�KLJKHU�PLOLWDU\
FRPPDQG�RUJDQV�DW�3DULV��&UHLO��DQG�7DYHUQ\��ZLWK�WKHLU�DVVRFLDWHG�&

�
��PHDQV��

UHSUHVHQWV�D�VLJQLILFDQW�GHSDUWXUH�IURP�WKH�PRUH�GLVSHUVHG��FRPPDQG
FRQVWHOODWLRQ��RI�WKH�&ROG�:DU�DQG�D�TXDQWXP�OHDS�WRZDUG�JUHDWHU��MRLQWQHVV���VHH
&KDUW�����

,Q�SDUDOOHO�ZLWK�WKH�FUHDWLRQ�RI�WKH�(0,$��&26��DQG�'50�DV�MRLQW
DJHQFLHV��HDFK�RI�WKH�VHUYLFHV�KDV�EHHQ�XQGHUWDNLQJ�DQ�LQ�GHSWK�UHRUJDQL]DWLRQ�RI
LWV�FRPPDQG�VWUXFWXUHV��H[WHQGLQJ�ZHOO�EH\RQG�WKH�PHDVXUHV�HQYLVDJHG�LQ�WKH
$UPpHV������3ODQ��WR�UHIOHFW�WKH�QHZ�UHOLDQFH�RQ�WDLORUHG�IRUFH�SDFNDJHV�DQG�WKH
GLYLVLRQ�RI�UHVSRQVLELOLWLHV�EHWZHHQ�RSHUDWLRQDO��RUJDQLF��DQG�WHUULWRULDO�FRPPDQG�

$UP\�&RPPDQG�6WUXFWXUHV�
,Q�������WKH�$UPpHV������3ODQ�KDG�DVVXPHG�WKDW�D�YDQLVKLQJ�:DUVDZ�3DFW

LQYDVLRQ�WKUHDW�FRXOG�UDSLGO\�JLYH�ZD\�WR�XQSUHGLFWDEOH�DQG�WKXV�GDQJHURXV�FULVHV
LQ�&HQWUDO�(XURSH��7KLV�FRXOG�PHDQ�WKDW�)UHQFK�IRUFHV�PLJKW�QHHG�WR�EH�HQJDJHG
LQ�D�PDWWHU�RI�GD\V�UDWKHU�WKDQ�DIWHU�D�SURWUDFWHG�EXLOG�XS�RI�(DVW�:HVW�WHQVLRQV

���



H[WHQGLQJ�SRVVLEO\�RYHU�VHYHUDO�ZHHNV�RU�PRQWKV��7KLV�YLHZ�PLOLWDWHG�LQ�IDYRU�RI
NHHSLQJ�0HW]�DV�WKH�KXE�RI�)UHQFK�PLOLWDU\�FDSDELOLWLHV�LQ�&HQWUDO�(XURSH�

:LWK�WKH�VXFFHVVLYH�FROODSVH�RI�WKH�:DUVDZ�3DFW�DQG�WKH�6RYLHW�8QLRQ�
ZLWK�WKH�XQLILFDWLRQ�RI�*HUPDQ\��DQG�ZLWK�WKH�HPDQFLSDWLRQ�RI�WKH�IRUPHU�6RYLHW
VDWHOOLWH�QDWLRQV�RI�&HQWUDO�DQG�(DVWHUQ�(XURSH��E\������WKH�ULVN�RI�D�PDMRU�FULVLV
DW�WKH�FHQWHU�RI�(XURSH�KDG�FRQVLGHUDEO\�UHFHGHG��7KH�QHZ�VLWXDWLRQ�FDOOHG�LQWR
TXHVWLRQ�WKH�QHHG�WR�NHHS�WKH�EXON�RI�WKH�)UHQFK�$UP\�RULHQWHG�WRZDUGV�&HQWUDO
(XURSH��LQFOXGLQJ�D�WKHDWHU�OHYHO�KHDGTXDUWHUV�DERYH�WKH�FRUSV��$FFRUGLQJO\��WKH
��)5�$UP\�LQ�0HW]��WKH�)UHQFK�$UP\
V�VHQLRU�RSHUDWLRQDO�FRPPDQG�IRU�QHDUO\�D
TXDUWHU�RI�D�FHQWXU\��ZDV�GHDFWLYDWHG�LQ������GHVSLWH�DSSDUHQW�RSSRVLWLRQ�IURP�LWV
FRPPDQGHU��*HQHUDO�-HDQ�&RW��ZKR�GLVDJUHHG�ZLWK�$GPLUDO�/DQ[DGH
V�SODQ�WR
FRQVROLGDWH�SODQQLQJ�IXQFWLRQV�RQ�D�WUL�VHUYLFH�EDVLV�ZLWKLQ�WKH�(0,$�DW�&UHLO�

��

5HSODFLQJ�WKH���)5�$UP\�VWDII�LQ�0HW]�DUH�WKH�QHZ�&'(��ODUJHO\�LQVSLUHG�IURP
WKH�8�6��$UP\
V�7UDLQLQJ�DQG�'RFWULQH�&RPPDQG��75$'2&��LQ�VSLULW�DQG
SXUSRVH��DQG�D�QHZ�DUP\�LQWHOOLJHQFH�DQG�HOHFWURQLF�ZDUIDUH��(:��EULJDGH
�%ULJDGH�GH�5HQVHLJQHPHQW�HW�GH�*XHUUH�(OHFWURQLTXH�RU�%5*(��WKDW�EULQJ
WRJHWKHU�YDULRXV�ORQJ�UDQJH�UHFRQQDLVVDQFH�SDWURO��GURQH��DQG�(:�XQLWV�

��
��,Q

SULQFLSOH��WKH�'50��D�MRLQW�DJHQF\��VKRXOG�KDYH�WDVNLQJ�DXWKRULW\�RYHU�WKH�%5*(
IRU�SXUSRVHV�RI�LQWHOOLJHQFH�FROOHFWLRQ��EXW�OLQHV�RI�FRPPDQG�KDYH�\HW�WR�EH
FODULILHG�WR�WKDW�HQG�

���



7KH�6HFRQG�)UHQFK�&RUSV�ZDV�DOVR�GLVEDQGHG�LQ������LQ�RUGHU�WR�EULQJ�)UDQFH
V
PLOLWDU\�SUHVHQFH�LQ�*HUPDQ\�LQ�OLQH�ZLWK�WKH�FUHDWLRQ�RI�WKH�(852&2536�
7KHUHDIWHU��DOO�UHPDLQLQJ�)UHQFK�$UP\�XQLWV�RQ�WKH�WHUULWRU\�RI�WKH�)HGHUDO
5HSXEOLF�RI�*HUPDQ\��DQ�DUPRUHG�GLYLVLRQ��FRUSV�OHYHO�XQLWV��DQG�WKH�)UHQFK
FRQWULEXWLRQ�WR�WKH�)UDQFR�*HUPDQ�%ULJDGH��ZHUH�UHDVVLJQHG�WR�WKH�KHDGTXDUWHUV
RI�WKH�(852&2536�LQ�6WUDVERXUJ�

��
��,W�LV�QRWHZRUWK\�WKDW��LQ�SHDFHWLPH��)UHQFK

XQLWV�DVVLJQHG�WR�WKH�(852&2536�DUH�QRW�VXERUGLQDWHG��LQ�WHUPV�RI�23&20��WR
WKH�)UHQFK�+LJK�&RPPDQG�EXW�WR�WKH�FRPPDQGHU�RI�WKH�(852&2536�DQG�
WKURXJK�KLP��WR�D�ILYH�QDWLRQ��%HOJLXP��)UDQFH��*HUPDQ\��/X[HPERXUJ��DQG
6SDLQ��VR�FDOOHG�SROLWLFR�PLOLWDU\��FRPPRQ�FRPPLWWHH���7KLV�PDUNV�WKH�ILUVW�WLPH
VLQFH������WKDW�)UHQFK�IRUFHV�DUH�SODFHG�LQ�VXFK�D�VWDWXV��)XUWKHU��LQ�-DQXDU\������
WKH�&KLHIV�RI�'HIHQVH�RI�)UDQFH�DQG�*HUPDQ\�DQG�WKH�6$&(85�VLJQHG�DQ�DFFRUG�
NQRZQ�DV�WKH�/DQ[DGH�1DXPDQQ�6KDOLNDVKYLOL�DJUHHPHQW��VHWWLQJ�RXW�WKH
FRQGLWLRQV�DQG�FLUFXPVWDQFHV�XQGHU�ZKLFK�WKH�(852&2536�ZRXOG�EH�SODFHG
XQGHU�WKH�23&20�FRPPDQG�RI�6$&(85�WR�SHUIRUP�$OOLDQFH�PLVVLRQV�

��

7KH�GHDFWLYDWLRQ�RI�WKH�KHDGTXDUWHUV�RI�WKH�,�)5�&RUSV�LQ������DQG�RI�WKH
,��)5�$UP\�DQG�,,�)5�&RUSV�LQ������KDV�QRW�EHHQ�ZLWKRXW�FRQVHTXHQFH��,W�LV
UDWKHU�FOHDU�WKDW�ZLWK�WKH�FUHDWLRQ�RI�WKH�(852&2536�DQG�WKH�HYHU�LQFUHDVLQJ
GHIHQVH�FRRSHUDWLRQ�DPRQJ�:(8�QDWLRQV��WKH�HPSOR\PHQW�RI�)UHQFK�JURXQG
IRUFHV�LQ�&HQWUDO�(XURSH�RWKHU�WKDQ�ZLWKLQ�WKH�IUDPHZRUN�RI�WKH�$OOLDQFH�LV�QR
ORQJHU�HQYLVDJHG��7KLV�LV�HVSHFLDOO\�VR�VLQFH�WKH�)UHQFK�$UP\�LV�QR�ORQJHU
HTXLSSHG�ZLWK�WKH�3OXWRQ�QXFOHDU�VXUIDFH�WR�VXUIDFH�PLVVLOH��7KHUHIRUH��DW�OHDVW
SDUW�RI�WKH�FRQWLQJHQF\�SODQQLQJ�DQG�FRPPDQG�IXQFWLRQV�IRUPHUO\�H[HUFLVHG�E\
WKH�)LUVW�)UHQFK�$UP\�RQ�EHKDOI�RI�LWV�WKUHH�VXERUGLQDWH�FRUSV�FDQ�KHQFHIRUWK�EH
SHUIRUPHG�E\�+HDGTXDUWHUV��$OOLHG�/DQG�)RUFHV�&HQWUDO�(XURSH��/$1'&(17�
YLV�j�YLV�WKH�RQO\�UHPDLQLQJ�)UHQFK�FRUSV��WKH�/LOOH�EDVHG�,,,��)5��&RUSV��DV�ZHOO
DV�YLV�j�YLV�WKH�(852&2536�

��
��(QVXULQJ�SURSHU�OLDLVRQ�ZLWK�+4�/$1'&(17

DQG�ZLWK�RWKHU�FRUSV�VL]H�DOOLHG�IRUPDWLRQV�LQ�&HQWUDO�(XURSH�LQ�WKH�DEVHQFH�RI�D
SDUHQW�)UHQFK�KHDGTXDUWHUV��KRZHYHU��KDV�SODFHG�D�KHDY\�EXUGHQ�RQ�WKH�VWDII�RI
WKH�7KLUG�&RUSV�

7KH�����������PLOLWDU\�SURJUDP�ODZ��/RL�GH�SURJUDPPDWLRQ�PLOLWDLUH�
SUHVHQWHG�WR�3DUOLDPHQW�E\�WKHQ�3ULPH�0LQLVWHU�%DOODGXU�LQ�$SULO������HQYLVDJHG
WKDW�E\������WKH�)UHQFK�$UP\�ZRXOG�KDYH�GHFUHDVHG�LQ�VL]H�WR�HLJKW�GLYLVLRQV�

��

7KHVH�ZRXOG�KDYH�EHHQ�DOORFDWHG�DV�IROORZV��RQH�DUPRUHG�GLYLVLRQ�LQ�WKH
(852&2536��WZR�DUPRUHG�DQG�RQH�PRWRUL]HG�PRXQWDLQ�LQIDQWU\�GLYLVLRQV�LQ�WKH
7KLUG�)UHQFK�&RUSV��DQG�WZR�OLJKW�DUPRUHG��RQH�DLUERUQH�DQG�RQH�DLUPRELOH
GLYLVLRQV�LQ�WKH�)$5��VHH�&KDUW�����

��
��7KH�,,,�&RUSV�DQG�WKH�)$5�ZRXOG�KDYH�KDG

D�ILHOG�DUWLOOHU\�EULJDGH��D�VLJQDOV�EULJDGH��DQG�D�ORJLVWLFV�EULJDGH��,Q�WKLV�VFKHPH
WKH�)$5�ORVW�WKH���WK�0RXQWDLQ�,QIDQWU\�'LYLVLRQ�WR�WKH�,,,�&RUSV�

��
�7KH�QHZ

HPSKDVLV�RQ�IRUFH�PRGXODULW\��KRZHYHU��RIIHUV�WKH�SRVVLELOLW\�RI�UHVXERUGLQDWLQJ

���



DQ�DUPRUHG�GLYLVLRQ�IURP�WKH�,,,�&RUSV�WR�WKH�)$5�LQ�D�SDUWLFXODU�FRQWLQJHQF\�DV�D
PHDQV�WR�VWUHQJWKHQ�LW�

��

:LWK�WKLV�LVVXH�DV�ZHOO�RWKHUV�LQ�PLQG��WKH�)UHQFK�$UP\�6WDII�XQGHUWRRN�LQ
�����D�ORQJ�WHUP�VWXG\�RI�LWV�IXWXUH�PLVVLRQV�DQG�VWUHQJWK��ODEHOHG�$UPpH�GH�7HUUH
GX���qPH�VLqOH�RU�$'7�;;,�

��
��7KH�RXWFRPH�RI�WKLV�VWXG\�KDV�EHHQ�D�VHULHV�RI

GHFLVLRQV�RQ�FRPPDQG�DQG�IRUFH�VWUXFWXUHV��WR�EH�LPSOHPHQWHG��VWDUWLQJ�LQ������
DORQJVLGH�WKH�GHFLVLRQ�E\�3UHVLGHQW�-DFTXHV�&KLUDF�RI�)HEUXDU\������WR�VXVSHQG
FRQVFULSWLRQ�DQG�FRQYHUW�WKH�)UHQFK�$UPHG�)RUFHV�LQWR�DQ�DOO�SURIHVVLRQDO�IRUFH�

��

7KH�$UP\
V�SHDFHWLPH�DFWLYH�VWUHQJWK�ZLOO�GHFUHDVH�IURP���������PHQ�DQG
ZRPHQ�LQ������WR���������LQ�������DOPRVW�D����SHUFHQW�UHGXFWLRQ�LQ�VWUHQJWK�
�DQG�IURP�����WR����FRPEDW�DQG�FRPEDW�VXSSRUW�EDWWDOLRQV�

��
��$W�WKH�WRS�RI�WKH

VWUXFWXUH��WKH�KHDGTXDUWHUV�RI�WKH�)$5�DQG�WKH�,,,��)5�&RUSV�ZLOO�EH�DEROLVKHG�DQG
PHUJHG�LQ������LQWR�D�VLQJOH�$UP\�RSHUDWLRQV�FRPPDQG��ZKLFK�ZLOO�EH�FDOOHG

HLWKHU�&RPPDQGHPHQW�2SHUDWLRQQHO�GHV�)RUFHV�7HUUHVWUHV��&2)7��RU�)RUFH
G
$FWLRQ�7HUUHVWUH��)$7��

���
�7KH�FUHDWLRQ�RI�WKLV�FRPPDQG�PLUURUV�VLPLODU

GHFLVLRQV�UHFHQWO\�WDNHQ�E\�WKH�%ULWLVK��/DQG�&RPPDQG��DQG�*HUPDQ�DUPLHV
�+HHUHVILLKUXQJVNRPPDQGR��WR�HVWDEOLVK�D�VLQJOH�KLJKHU�RSHUDWLRQV�KHDGTXDUWHUV�

���



7KH�QHZ�&2)7�RU�)$7�KHDGTXDUWHUV�ZLOO�KDYH�SODQQLQJ�DQG�RSHUDWLRQDO
FRPPDQG�UHVSRQVLELOLWLHV�RQO\��DQG�FRXOG�SURYLGH�WKH�QXFOHXV�RI�HLWKHU�D�)UHQFK
RU�D�PXOWLQDWLRQDO��VLQJOH�VHUYLFH��FRUSV�OHYHO�KHDGTXDUWHUV��RU�EH�WKH�PRXQWLQJ
KHDGTXDUWHUV�IRU�WKH�VWDQGLQJ�XS�RI�D�MRLQW�IRUFHV�WKHDWHU�OHYHO�KHDGTXDUWHUV
�3&,$7���DV�SDUW�RI�D�)UHQFK�OHG�PXOWLQDWLRQDO�FRDOLWLRQ�

��
��,W�ZLOO�EH�ORFDWHG�LQ

/LOOH��WR�WDNH�DGYDQWDJH�RI�WKH�H[LVWHQFH�RI�D�VWDWH�RI�WKH�DUW�EXQNHU��EXLOW�LQ�WKH
PLG�����
V�IRU�WKH�,,,�&RUSV�LQ�WKH�FRQWH[W�RI�D�K\SRWKHWLFDO�(DVW�:HVW�FRQIOLFW��DV
ZHOO�DV�RI�/LOOH
V�JHRJUDSKLF�SUR[LPLW\�WR�6+$3(�LQ�0RQV�DQG�WKH�1$72�DQG
:(8�KHDGTXDUWHUV�LQ�%UXVVHOV��/LDLVRQ�ZLOO�EH�HVWDEOLVKHG�ZLWK�WKH
O�*HUPDQ�1HWKHUODQGV��%LQDWLRQDO�&RUSV��WKH�,,,�,WDOLDQ�&RUSV�'LYLVLRQ��WKH
(8523&2536��WKH�9�86�*HUPDQ��%LQDWLRQDO�&RUSV��WKH��VW�6SDQLVK
0HFKDQL]HG�'LYLVLRQ��DQG�WKH�,9�*HUPDQ�&RUSV�

��

7KH�&2)7�RU�)$7�ZLOO�EH�DEOH�WR�UHO\�RQ�WKH�IRUFHV�SURYLGHG��RQ�GHPDQG�
E\�IRXU��)RUFHV��KHDGTXDUWHUV��(WDW�0DMRU�GH�)RUFH�RU�(0)���DQ�$UPRUHG�)RUFH�
D�0HFKDQL]HG�)RUFH��DQ�$UPRUHG�5DSLG�,QWHUYHQWLRQ�)RUFH��DQG�DQ�,QIDQWU\�)RUFH�
7KHVH�IRXU�)RUFHV�ZLOO�UHSODFH�WKH�H[LVWLQJ�QLQH�GLYLVLRQV�ZKLFK�DUH�VPDOOHU�WKDQ�D
W\SLFDO�1$72�GLYLVLRQ��(DFK�)RUFH�ZLOO�EH�URXJKO\�RI�1$72�GLYLVLRQ�VL]H�DQG
VWUHQJWK��DQG�ZLOO�FRQWURO�RQH�RU�VHYHUDO�EULJDGH�KHDGTXDUWHUV��(ODW�0DMRU�GH
%ULJDGH�RU�(0%��

��
��7KLV�QHZ�VWUXFWXUH�UHIOHFWV�WKH

QHZ�GLYLVLRQ�RI�ODERU�EHWZHHQ��RSHUDWLRQDO���VXSSRUWHG�FRPPDQG�
DQG��RUJDQLF���VXSSRUWLQJ�FRPPDQG��KHDGTXDUWHUV��DV�ZHOO�DV�WKH
SULQFLSOH�RI�PRGXODULW\��IURP�EDWWDOLRQ�XSZDUGV�WR�EULJDGH��GLYLVLRQ
DQG�FRUSV���ERWK�RI�ZKLFK�KDYH�EHHQ�KDOOPDUNV�RI�WKH�UHRUJDQL]DWLRQ
RI�)UHQFK�FRPPDQG�DQG�IRUFH�VWUXFWXUHV�LQLWLDWHG�LQ�������,W�DOVR
PDUNV�WKH�UHWXUQ�RI�WKH�EULJDGH��DV�DQ�LQWHUPHGLDWH�OHYHO�RI�RUJDQL]DWLRQ�DQG
FRPPDQG�EHWZHHQ�WKH�EDWWDOLRQ�DQG�WKH�GLYLVLRQ��ZKLFK�WKH�)UHQFK�$UP\�KDG
DEDQGRQHG�LQ�������7KH�UHLQWURGXFWLRQ�RI�WKH�EULJDGH�OHYHO�WDNHV�LQWR�DFFRXQW�WKH
QHHG�WR��SDFNDJH��IRUFHV�DV�WKH�PDJQLWXGH�RI�D�SDUWLFXODU�FRQWLQJHQF\�ZDUUDQWV�
EXW�DOVR�WKH�QHHG�WR�PDNH�WKH�)UHQFK�$UP\
V�FRQWULEXWLRQ�WR�D�1$72�RSHUDWLRQ
FRPSDWLEOH�ZLWK�WKH�ODQG�IRUFH�VWUXFWXUHV�RI�RWKHU�$OOLHV��DV�GHPRQVWUDWHG�LQ
UHFHQW�H[HUFLVHV��DV�ZHOO�DV�GXULQJ�WKH�1$72�OHG�,QWHUYHQWLRQ�)RUFH��,)25��DQG
6WDELOL]DWLRQ�)RUFH��6)25��RSHUDWLRQV�LQ�%RVQLD�+HU]HJRYLQD�

���



,Q�DGGLWLRQ��WKH�)$5
V��WK�$LUPRELOH�'LYLVLRQ�DQG�WKH��UG�$LUPRELOH
%ULJDGH�RI�WKH�,,,�&RUSV�ZLOO�EH�PHUJHG�LQWR�D�QHZ�DLUPRELOH�EULJDGH��LQ�OLQH�ZLWK
WKH�GHFOLQLQJ�VL]H�RI�WKH�)UHQFK�$UP\
V�KHOLFRSWHU�IOHHW��IURP�����WR����
URWDU\�ZLQJ�DLUFUDIW��

��
��,Q�FRQWUDVW��WKH�VWUHQJWK�RI�WKH�%5*(�ZLOO�EH�H[SDQGHG�E\

WKH�DGGLWLRQ�RI�DQ�DUPRUHG�FDYDOU\�EDWWDOLRQ�VSHFLDOL]HG�LQ�IDVW�PRYLQJ�VFRXW
RSHUDWLRQV�DQG�RI�D�KHOLFRSWHU�EDWWDOLRQ�HTXLSSHG�ZLWK�+RUL]RQ�KHOLERPH�JURXQG
VXUYHLOODQFH�UDGDUV�

��
��)XUWKHU��WKH�ORQJ�VWDQGLQJ��HU�&20/2*��RULHQWHG�WR

JHQHUDO�ZDU�LQ�&HQWUDO�(XURSH��ZLOO�JLYH�ZD\�WR�D�QHZ��PRUH�YHUVDWLOH��/DQG
/RJLVWLFV�)RUFH��KHDGTXDUWHUV��)RUFH�/RJLVWLTXH�7HUUHVWUH���/DVWO\��ZLWK�WKH
GLVEDQGPHQW�RI�WKH��VW�$UPRUHG�'LYLVLRQ��)UDQFH
V�PDLQ�FRQWULEXWLRQ�WR�WKH
(852&2536���WKH�)UHQFK�$UP\
V�SUHVHQFH�LQ�*HUPDQ\�ZLOO�EH�UHGXFHG�VROHO\�WR
WKH�)UHQFK�FRPSRQHQW�RI�WKH�)UDQFR�*HUPDQ�%ULJDGH��LWVHOI�DOVR�SDUW�RI�WKH
(8523&2536��

��

1DY\�&RPPDQG�6WUXFWXUHV�
$V�SDUW�RI�LWV�RZQ�SRVW�&ROG�:DU�UHVWUXFWXULQJ�SURFHVV��ODEHOHG�2SWLPDU

����WKH�)UHQFK�1DY\�KDV�XQGHUWDNHQ�D�PDMRU�UHIRUP�RI�LWV�FRPPDQG�VWUXFWXUHV
RULHQWHG�WRZDUG�WKH�HVWDEOLVKPHQW�RI�WKUHH�UHVHUYRLUV��RI�VXUIDFH�FRPEDWDQWV�
VXUIDFH�ZDUIDUH��DQWLVXEPDULQH�ZDUIDUH��DQG�PLQH�FRXQWHU�PHDVXUHV��7KHVH��SRROV
RI�IRUFHV���HDFK�XQGHU�WKH�RUJDQLF�FRPPDQG�RI�D�IODJ�RIILFHU��ZLOO�SURYLGH�VKLSV
DQG�DVVRFLDWHG�FDSDELOLWLHV�WR�WKH�IRXU�DUHD�RSHUDWLRQDO�FRPPDQGHUV��&(&/$17�
&(&0('��$/,1',(1��DQG�$/3$&,��DQG�WR�DG�KRF�MRLQW�DQG�MRLQW�FRPELQHG
FRPPDQGV�

7KH�IRUPHU�)ODJ�2IILFHUV��$WODQWLF�)OHHW��$/(6&/$17��DQG
0HGLWHUUDQHDQ�)OHHW��$/(6&0('��KDYH�EHHQ�UHSODFHG�E\�D�)ODJ�2IILFHU�
$QWLVXEPDULQH�:DUIDUH�*URXS��$/*$60��DQG�D�)ODJ�2IILFHU��1DYDO�$FWLRQ�)RUFH
�$/)$1���UHVSHFWLYHO\��7KH�)RUFH�G
$FWLRQ�1DYDOH��)$1��LV�PDGH�XS�RI�WKH
DLUFUDIW�FDUULHUV�)RFK�DQG�&OHPHQFHDX�DQG�WKHLU�DVVRFLDWHG�VXUIDFH�HVFRUWV�DQG
UHSUHVHQWV�WKH�FRUH�RI�WKH�)UHQFK�1DY\
V�VXUIDFH�VWULNH�FDSDELOLW\��,Q�DGGLWLRQ�WR
$/*$60�DQG�$/)$1��WKHUH�LV�DOVR�D�QHZ�)ODJ�2IILFHU��0LQH�&RXQWHU�0HDVXUHV
)RUFH��$/0,1(6���$/)$1�LV�EDVHG�LQ�7RXORQ��ZKLOH�$/*$60�DQG�$/0,1(6�DUH
ERWK�VWDWLRQHG�LQ�%UHVW�

��

$LU�)RUFH�&RPPDQG�6WUXFWXUHV�
7KH�$LU�)RUFH�LQLWLDWHG�D�ZKROHVDOH�UHRUJDQL]DWLRQ�RI�LWV�FRPPDQG�VWUXFWXUH

WR�FRPSO\�ZLWK�WKH�QHZ�GLYLVLRQ�RI�UHVSRQVLELOLWLHV�EHWZHHQ�RSHUDWLRQDO�DQG
RUJDQLF�FRPPDQG��LQ�6HSWHPEHU�������7KLV�SURFHVV�VWDUWHG�ZLWK�WKH�VLPXOWDQHRXV
UHVXERUGLQDWLRQ�IURP�WKH�)$7DF�WR�WKH�)$6�RI��QRQ�VWUDWHJLF��QXFOHDU�VWULNH

���



VTXDGURQV�DQG�IURP�WKH�&$)'$�WR�WKH�)$7DF�RI�DLU�GHIHQVH�LQWHUFHSWRU
VTXDGURQV��WKHUHE\�DOO�QXFOHDU�DLU�IRUFH�DVVHWV��ERWK�VWUDWHJLF�DQG�QRQ�VWUDWHJLF
ZHUH�FRQVROLGDWHG�LQ�)$6�DQG�DOO�QRQ�QXFOHDU�DLU�IRUFH�DVVHWV�ZKHWKHU�RULHQWHG
WRZDUG�DLU�GHIHQVH��DWWDFN��RU�WDFWLFDO�UHFRQQDLVVDQFH�ZHUH�FRQVROLGDWHG�LQ�)$7DF�
7KLV�LPSRUWDQW�PHDVXUH�ZDV�GHVLJQHG�WR�JLYH�WKH�FRPPDQGHU�RI�)$7DF�WKH
QHFHVVDU\�PHDQV�DQG�DXWKRULW\�WR�GLUHFW�DOO�QRQ�QXFOHDU�DLU�RSHUDWLRQV�DOWKRXJK�IRU
WKH�GHIHQVH�RI�)UHQFK�DLUVSDFH��23&21�RI�GHGLFDWHG�)$7DF�DVVHWV�FRXOG�EH
WHPSRUDULO\�WUDQVIHUUHG�WR�WKH�FRPPDQGHU�RI�&$)'$��ZKR�FRPPDQGV�WKH�)UHQFK
$LU�)RUFH
V�JURXQG�EDVHG�UDGDU�VWDWLRQV�DQG�IRXU�DLUERUQH�ZDUQLQJ�DQG�FRQWURO
V\VWHP��$:$&6��DLUFUDIW�

��

,Q�D�UHODWHG�PRYH��LQ�������DOO�DLU�IRUFH�&
�
��V\VWHPV�ZHUH�FRQVROLGDWHG�LQ�D

QHZ�FRPPXQLFDWLRQV�FRPPDQG��&RPPDQGHPHQW�GHV�6\VWqPHV�GH
7pOpFRPPXQLFDWLRQV�GH�O
$UPpH�GH�O
$LU�RU�&67$$���ZKLFK�ZDV�VXERUGLQDWHG�WR
WKH�$LU�'HIHQVH�&RPPDQG�DV�D�PHDQV�WR�UDWLRQDOL]H�&

�
��UHVRXUFHV�DQG�RSHUDWLRQV

DQG�WR�DFKLHYH�JUHDWHU�FRQQHFWLYLW\�DQG�V\QHUJ\�ZLWK�HDUO\�ZDUQLQJ�VHQVRUV�
7KHVH�LQLWLDO�VWHSV�ZHUH�RQO\�WKH�KDUELQJHU�RI�PRUH�UDGLFDO�FKDQJHV�

EURXJKW�DERXW�E\�WKH�QHHG�WR�UHRULHQW�WKH�)UHQFK�$LU�)RUFH�DZD\�IURP�WKH
SURWHFWLRQ�RI�)UHQFK�WHUULWRU\�DQG�DLUVSDFH�DQG�IURP�WKHLU�LPPHGLDWH�DSSURDFKHV
DJDLQVW�D�ODUJH�VFDOH�6RYLHW�DLU�WKUHDW�DQG�WRZDUG�ORQJ�GLVWDQFH�SRZHU�SURMHFWLRQ
RSHUDWLRQV��7KUHH�RI�WKH�IRXU��VSHFLDOL]HG��FRPPDQGV�HVWDEOLVKHG�WKUHH�GHFDGHV
DJR��&$)'$��)$7DF��&R7$0��KDYH�EHHQ�VXEVWDQWLDOO\�UHFRQILJXUHG��2QO\�WKH
)$6�KDV�UHPDLQHG�HVVHQWLDOO\�XQFKDQJHG�EHFDXVH�RI�LWV�QXFOHDU�VWDWXV�

��

,Q�-XQH�������WKH�)$7DF�DQG�&R7$0�ZHUH�VXSHUVHGHG�E\�WKH
&RPPDQGHPHQW�GH�OD�)RUFH�$pULHQQH�GH�&RPEDW��&)$&��DQG�WKH
&RPPDQGHPHQW�GH�OD�)RUFH�$pULHQQH�GH�3URMHFWLRQ��&)$3���UHVSHFWLYHO\��7KHVH
FORVHO\�UHVHPEOH��DOWKRXJK�RQ�D�PXFK�VPDOOHU�VFDOH��WKH�8�6��$LU�)RUFH
V�QHZ�$LU
&RPEDW�&RPPDQG�DQG�$LU�0RELOLW\�&RPPDQG��)RU�LWV�SDUW��DOVR�LQ�-XQH������
WKH�&$)'$�ZDV�VXEVWLWXWHG�E\�DQ�$LU�'HIHQVH�DQG�$LU�2SHUDWLRQV�&RPPDQG
�&RPPDQGHPHQW�GH�OD�'pIHQVH�$pULHQQH�HW�GHV�2SpUDWLRQV�$pULHQQHV�RU�&'$
2$��WKDW��KHQFHIRUWK��ZLOO�EH�WKH�)UHQFK�$LU�)RUFH
V�RQO\�RSHUDWLRQDO�FRPPDQG
ZLWK�UHVSRQVLELOLW\�IRU�DOO�QRQ�QXFOHDU�DLU�RSHUDWLRQV��GHIHQVLYH�DQG�RIIHQVLYH�
LQVLGH�)UHQFK�DLUVSDFH�DQG�EH\RQG�

��
��7KH�&)$&�DQG�&)$3�ZLOO�EH��VXSSRUWLQJ

���



FRPPDQGV���SURYLGLQJ�DVVHWV�DQG�UHVRXUFHV�WR�WKH�&'$2$�RQ�GHPDQG��7KH
GHFLVLRQ�WR�FUHDWH�D�VLQJOH�$LU�)RUFH�RSHUDWLRQDO�FRPPDQG�PLUURUV�VLPLODU
PHDVXUHV�WDNHQ�E\�RWKHU�:HVW�(XURSHDQ�QDWLRQV�DV�HDUO\�DV������E\�WKH�8QLWHG
.LQJGRP�ZLWK�WKH�HVWDEOLVKPHQW�RI�WKH�5R\DO�$LU�)RUFH�6WULNH�&RPPDQG�DQG��DV
UHFHQWO\�DV�������E\�6SDLQ�ZLWK�WKH�FUHDWLRQ�RI�WKH�0DQGR�2SHUDWLYR�$pUHR�

��

)RU�DLU�GHIHQVH�SXUSRVHV��WKH�&'$2$�RSHUDWHV�WKURXJK�WZR
6HFWRU�2SHUDWLRQV�&HQWHUV��62&���62&�1RUWK�DW�&LQT�0DUV�OD�3LOH
QHDU�WKH�FLW\�RI�7RXUV�LQ�WKH�/RLUH�9DOOH\�DQG�62&�6RXWK�DW�0RQW
9HUGXQ�LQ�WKH�YLFLQLW\�RI�/\RQ�

��
�,W�LV�SODQQHG�WKDW�WKH�EXQNHU�DW�0RQW

9HUGXQ�ZLOO�EH�WKH�WHVW�EHG�IRU�WKH�WUDQVLWLRQ�RI�)UDQFH
V�H[LVWLQJ�DLU
GHIHQVH�JURXQG�HQYLURQPHQW��675,'$��ZKLFK�LV�WLHG�LQWR�1$72
V
(XURSH�ZLGH�1$'*(�V\VWHP��WR�WKH�6\VWpPH�GH�&RQWU{OH�HW�GH
&RQGXLWH�GHV�2SpUDWLRQV�$pULHQQHV��ZKLFK�ZLOO�EH�WKH�)UHQFK
VHJPHQW�RI�1$72
V�IXWXUH�$LU�&RPPDQG�DQG�&RQWURO�6\VWHP��$&&6��

��
��

2QH�RI�WKH�LPSRUWDQW�LQQRYDWLRQV�RI�$&&6�LV�WKDW�WKH�FRPPDQG�DQG�FRQWURO�RI
RIIHQVLYH�DQG�GHIHQVLYH�DLU�RSHUDWLRQV�ZLOO�EH�PHUJHG�LQ�D�VLQJOH�&RPELQHG�$LU
2SHUDWLRQV�&HQWHU��&$2&���2QFH�RSHUDWLRQDO��WKH�&$2&�DW�0RQW�9HUGXQ�
WRJHWKHU�ZLWK�VLPLODU�IDFLOLWLHV�LQ�,WDO\�DQG�6SDLQ��ZLOO�JLYH�)UDQFH�DQG�WKH
$OOLDQFH�DW�ODUJH�D�PXFK�JUHDWHU�FDSDELOLW\�WR�PDQDJH�DLU�RSHUDWLRQV�WKURXJKRXW
WKH�ZHVWHUQ�0HGLWHUUDQHDQ�UHJLRQ�

$V�SDUW�RI�WKLV�ZLGH�UDQJLQJ�UHIRUP�RI�$LU�)RUFH�FRPPDQG�VWUXFWXUHV��WKH
WZR�\HDU�ROG�&67$$�ZDV�DOVR�UHSODFHG�LQ�-XQH������E\�\HW�D�QHZ�6XUYHLOODQFH�
&RPPXQLFDWLRQV��DQG�,QIRUPDWLRQ�6\VWHPV�FRPPDQG��QDPHG�&$66,&
�&RPPDQGHPHQW��$LU��GHV�6\VWpPHV�GH�6XUYHLOODQFH��G
,QIRUPDWLRQ�HW�GH
&RPPXQLFDWLRQV���8QGHU�&$66,&�DXWKRULW\�DUH�QRW�RQO\�DOO�)UHQFK�$LU�)RUFH
IL[HG�DQG�PRELOH�FRPPDQG�DQG�FRQWURO��FRPPXQLFDWLRQV�DQG�LQIRUPDWLRQ
V\VWHPV��EXW�DOVR�DOO�JURXQG�EDVHG�DQG�$:$&6�HDUO\�ZDUQLQJ�VHQVRUV�IRUPHUO\
RSHUDWHG�E\�WKH�QRZ�GHIXQFW�&$)'$��/LNH�&)$&�DQG�&)$3��&$66,&�ZLOO�EH�DQ
�RUJDQLF��FRPPDQG��ZKLFK�PD\�EH�FDOOHG�XSRQ�WR�FRQWULEXWH�DVVHWV�WR�WKH�&'$�$�
:LWK�&$66,&��WKH�)UHQFK�$LU�)RUFH�KDV�WDNHQ�DQ�LPSRUWDQW�VWHS�IRUZDUG�RQ�WKH
SDWK�WRZDUG�DFTXLULQJ�D�ZHOO�URXQGHG�&

�
���&RPPDQG��&RQWURO��&RPPXQLFDWLRQV�

&RPSXWHUV��DQG�,QWHOOLJHQFH��FDSDELOLW\��RQ�WKH�PRGHO�RI�WKH�8�6��$LU�)RUFH�
��

���



&RPPDQG�6WUXFWXUHV�DQG�WKH�,QWHUQDWLRQDOL]DWLRQ�RI�)UHQFK
6HFXULW\�3ROLF\

:LWK�WKH�ODWHVW�UHRUJDQL]DWLRQ�RI�WKH�)UHQFK�$UP\�QRZ�ZHOO�XQGHUZD\��WKH
ZLGH�UDQJLQJ�UHIRUP�RI�)UHQFK�FRPPDQG�VWUXFWXUHV�LQLWLDWHG�LQ������DQG�SXUVXHG
ZLWK�DGGHG�LPSHWXV�DIWHU�WKH�*XOI�:DU�LV�QHDUO\�FRPSOHWHG��)UHQFK�IRUFHV�KDYH
EHHQ�HQJDJHG�LQ�QRUWKHUQ�DQG�VRXWKHUQ�,UDT��6RPDOLD��WKH�IRUPHU�<XJRVODYLD�DQG
PRVW�UHFHQWO\�LQ�$OEDQLD�LQ�WKH�NLQG�RI�MRLQW�FRPELQHG��FRDOLWLRQ��DQG�$OOLDQFH
RSHUDWLRQV�SRVWXODWHG�E\�WKH�UHIRUP��)XUWKHUPRUH��WKH�LQWHUQDWLRQDOL]DWLRQ�RI
)UDQFH
V�VHFXULW\�SROLF\��UHIOHFWHG�QRWDEO\�LQ�KHU�QHZ�UHDGLQHVV�WR�SDUWLFLSDWH�IXOO\
LQ�D�UHQRYDWHG�1$72�FRPPDQG�VWUXFWXUH��LV�ZHOO�LQ�KDQG��HYHQ�WKRXJK
ORQJ�VWDQGLQJ�UHVHUYDWLRQV�DERXW��LQWHJUDWLRQ��DQG�UHOLQTXLVKLQJ�FRPPDQG�WR
PXOWLODWHUDO�HQWLWLHV�VWLOO�H[HUW�D�SRZHUIXO�LQIOXHQFH�RQ�)UHQFK�SROLF\�PDNLQJ��7KH
GLUHFWLRQ�ZKLFK�WKLV�SURFHVV�ZLOO�QRZ�WDNH�LQ�WKH�UHDOP�RI�FRPPDQG�VWUXFWXUHV
ZLOO�GHSHQG�RQ�DW�OHDVW�WKUHH�LQWHU�UHODWHG�IDFWRUV�

���7KH�YLVLEOH�PDQLIHVWDWLRQ�RI�WKH�(XURSHDQ�6HFXULW\�DQG�'HIHQFH�,GHQWLW\
�(6',��ZLWKLQ�WKH�$OOLDQFH�DQG�LQ�1$72
V�QHZ�&RPPDQG�6WUXFWXUH��SDUWLFXODUO\
DW�WKH��5HJLRQDO�&RPPDQG��OHYHO�LQ�(XURSH�

���7KH�LPSOHPHQWDWLRQ�RI�1$72
V�&-7)�&RQFHSW��LQFOXGLQJ�WKH�XVH�RI
$OOLDQFH�&-7)�KHDGTXDUWHUV�XQGHU�WKH�FRPPDQG�RI�WKH�:(8�IRU�:(8�OHG
RSHUDWLRQV�

���7KH�GHYHORSPHQW�RI�D�)UHQFK�GHSOR\DEOH��WUL�VHUYLFH�WKHDWHU�FRPPDQG
FDSDELOLW\��WKH�3&,$7��LQFOXGLQJ�WKH�RSWLRQ�RI�XVLQJ�LW�DV�WKH�EDFNERQH�RI�D
)UHQFK�OHG�FRDOLWLRQ�RSHUDWLRQ�

6WDUWLQJ�ZLWK�WKH�SDUWLFLSDWLRQ�RI�)UHQFK�RIILFLDOV�LQ�WKH�GUDIWLQJ�RI
1$72
V�QHZ�6WUDWHJLF�&RQFHSW�DJUHHG�DW�WKH�6XPPLW�PHHWLQJ�RI�$OOLDQFH�+HDGV
RI�6WDWH�DQG�*RYHUQPHQW�KHOG�LQ�5RPH�LQ�1RYHPEHU�������)UDQFH�KDV�EHHQ
JUDGXDOO\�UHYLVLQJ�KHU�SROLF\�RI�VHPL�HVWUDQJHPHQW�IURP�1$72�

��
��,Q�0DUFK

������WKH�&KLHI�RI�WKH�)UHQFK�0LOLWDU\�0LVVLRQ�WR�WKH�1$72�0LOLWDU\
&RPPLWWHH��1$72
V�VHQLRU�PLOLWDU\�ERG\��ZDV�DOORZHG�WR�SDUWLFLSDWH�LQ�0LOLWDU\
&RPPLWWHH�GHOLEHUDWLRQV�RQ�SHDFHNHHSLQJ�UHODWHG�PDWWHUV�ZLWK�IXOO�YRWLQJ�ULJKWV�
DQG�LQ�2FWREHU�������IRU�WKH�ILUVW�WLPH��WKH�)UHQFK�'HIHQVH�0LQLVWHU�DWWHQGHG�DQ
LQIRUPDO�PHHWLQJ�RI�1$72�'HIHQVH�0LQLVWHUV�LQ�6HYLOOH��6SDLQ�

��
��7KH�HOHFWLRQ�RI

3UHVLGHQW�-DFTXHV�&KLUDF�DFFHOHUDWHG�)UDQFH
V�IXOO�EORZQ�UHDVVHVVPHQW�RI�KHU
PLOLWDU\�UHODWLRQVKLS�ZLWK�WKH�$OOLDQFH��,Q�'HFHPEHU�������RQ�WKH�RFFDVLRQ�RI

���



WKH�WUDGLWLRQDO�DXWXPQ�PHHWLQJ�RI�1$72�)RUHLJQ�0LQLVWHUV��)UDQFH�DQQRXQFHG
KHU�GHFLVLRQ�WR�SDUWLFLSDWH�DJDLQ�LQ�VHYHUDO�VHQLRU�1$72�GHIHQVH�DQG�PLOLWDU\
ERGLHV�

7KH�)UHQFK�'HIHQFH�0LQLVWHU�ZRXOG�KHQFHIRUWK�SDUWLFLSDWH�ZLWK�KLV�DOOLHG
FROOHDJXHV�LQ�IRUPDO�PHHWLQJV�RI�WKH�1RUWK�$WODQWLF�&RXQFLO��1$&��LQ��'HIHQVH
0LQLVWHUV
�VHVVLRQ���WR�GLVWLQJXLVK�VXFK�PHHWLQJV�IURP�WKRVH�KHOG�E\�DOOLHG�)RUHLJQ
0LQLVWHUV���EXW�ZRXOG�QRW�DWWHQG�PLQLVWHULDO�PHHWLQJV�RI�WKH�'HIHQVH�3ODQQLQJ
&RPPLWWHH��'34�ZKLFK�ZRXOG�FRQWLQXH�WR�EULQJ�WRJHWKHU�'HIHQVH�0LQLVWHUV�RI
$OOLDQFH�QDWLRQV�ZKLFK�SDUWLFLSDWH�LQ�FROOHFWLYH�GHIHQVH�SODQQLQJ��DOO�EXW�)UDQFH��
1RU�ZRXOG�WKH�)UHQFK�'HIHQVH�0LQLVWHU�SDUWLFLSDWH�LQ�PHHWLQJV�RI�WKH�1XFOHDU
3ODQQLQJ�*URXS��13*���DOWKRXJK�)UDQFH�LQGLFDWHG�LQ�-DQXDU\������LWV�UHDGLQHVV�WR
H[FKDQJH�YLHZV�ZLWK�KHU�$OOLHV�LQ�WKH�1$&�IRUXP�RQ�WKH�FRQFHSW�RI�GLVVXDVLRQ
FRQFHUWpH��WKH�ILUVW�WLPH�VLQFH������WKDW�)UDQFH�KDV�LQGLFDWHG�D�ZLOOLQJQHVV�WR
FRQVXOW�LQVLGH�1$72�RQ�QXFOHDU�PDWWHUV�

��
��)XUWKHU��LQ������)UDQFH�EHFDPH�DJDLQ

D�IXOO�PHPEHU�RI�WKH�1$72�0LOLWDU\�&RPPLWWHH��EHLQJ�UHSUHVHQWHG�RQ�D
SHUPDQHQW�EDVLV�E\�D�0LOLWDU\�5HSUHVHQWDWLYH��DQG�QRW�PHUHO\�E\�D�/LDLVRQ
0LVVLRQ��DQG��DW�UHJXODU�&KLHI�RI�'HIHQVH�6WDII�PHHWLQJV��E\�KHU�&KLHI�RI�6WDII�RI
WKH�$UPHG�)RUFHV��)RU�WKH�ILUVW�WLPH��)UHQFK�RIILFHUV�KDYH�EHHQ�SRVWHG�RQ�WKH
1$72�,QWHUQDWLRQDO�0LOLWDU\�6WDII��,06���ZKLFK�SURYLGHV�VWDII�VXSSRUW�WR�WKH
0LOLWDU\�&RPPLWWHH��DQG�WKH�,06
V�$VVLVWDQW�'LUHFWRU�IRU�3DUWQHUVKLS�IRU�3HDFH
PDWWHUV�LV�SUHVHQWO\�D�)UHQFK�JHQHUDO�RIILFHU�

��

:KLOH�WKHVH�YDULRXV�VWHSV��LQ�WKHPVHOYHV�DQ�LQGLFDWRU�RI�DQ�LPSRUWDQW�VKLIW
LQ�)UHQFK�DWWLWXGHV�DQG�SROLF\�YLV�j�YLV�1$72��IHOO�VKRUW�RI�IXOO�)UHQFK�PLOLWDU\
UHLQWHJUDWLRQ�LQWR�WKH�1$72�LQWHJUDWHG�PLOLWDU\�VWUXFWXUH��)UDQFH�KDV�LQGLFDWHG�D
UHDGLQHVV�WR�SDUWLFLSDWH�IXOO\�LQ�1$72
V�IXWXUH�&RPPDQG�6WUXFWXUH�SUHVHQWO\
XQGHU�HODERUDWLRQ�ZLWK�)UHQFK�SDUWLFLSDWLRQ��%XW�)UDQFH�KDV�VHW�RXW�VRPH
LPSRUWDQW�FRQGLWLRQV�IRU�KHU�IXOO�UHWXUQ�LQWR�1$72�

)LUVW�DQG�IRUHPRVW��$OOLDQFH�VWUXFWXUHV�DQG�SURFHGXUHV�ZRXOG�KDYH�WR
UHIOHFW�YLVLEO\�WKH�NH\VWRQH�GHFLVLRQ�WDNHQ�E\�$OOLHV�LQ�%HUOLQ�LQ�-XQH������WR
EXLOG�WKH�(6',�ZLWKLQ�1$72��ZKDW�3UHVLGHQW�&KLUDF�KDV�FDOOHG��D�QHZ
SDUWQHUVKLS�EHWZHHQ�(XURSH�DQG�WKH�8QLWHG�6WDWHV��LQVLGH�WKH�$OOLDQFH�

��
��/DWHU�LQ

������)UDQFH�OHW�LW�EH�NQRZQ�WKDW�WKH��(XURSHDQL]DWLRQ��RI�WKH�$OOLDQFH�PHDQW�
DPRQJ�RWKHU�WKLQJV��WKDW�QHZ��VR�FDOOHG��5HJLRQDO�&RPPDQGV��LQ�(XURSH��SODFHG
EHORZ�86�OHG��6WUDWHJLF�&RPPDQGV���ZRXOG�KDYH�WR�EH�KHDGHG�E\�(XURSHDQV�
%HFDXVH�RQH�RI�WKH�WZR�IXWXUH�5HJLRQDO�&RPPDQGV�LQ�(XURSH�LV�DOUHDG\�KHDGHG

���



E\�D�(XURSHDQ�JHQHUDO�RIILFHU��$)&(17�LQ�%UXQVVXP��WKH�1HWKHUODQGV��
DFFHSWDQFH�RI�WKH�)UHQFK�GHPDQG�ZRXOG�LPSO\�WKDW��$)6287+��LQ�1DSOHV��,WDO\�
D�FRPPDQG�WUDGLWLRQDOO\�KHOG�E\�D�86�DGPLUDO��ZRXOG�EH�KHDGHG�LQ�WKH�IXWXUH�E\�D
(XURSHDQ�

��
��$V�RI�WKH�ZULWLQJ�RI�WKLV�FKDSWHU��6SULQJ��������QR�FRQVHQVXV�KDG�\HW

EHHQ�UHDFKHG�LQ�1$72�RQ�ZKHWKHU��DV�GHPDQGHG�E\�)UDQFH��$)6287+�VKRXOG
EH�KHDGHG�E\�D�(XURSHDQ�LQ�WKH�QHZ�FRPPDQG�VWUXFWXUH�

,Q�WKH�DEVHQFH�RI�D�IXOO�PLOLWDU\�UHWXUQ�RI�)UDQFH�LQWR�1$72��)UHQFK�IRUFH
FRQWULEXWLRQV�WR�&-7)V�DQG�VWDII�SDUWLFLSDWLRQ�LQ�&-7)�KHDGTXDUWHUV�UDLVH�WKH
LVVXHV�RI�)UDQFH
V�UHODWLRQVKLS�WR�1$72
V�LQWHJUDWHG�PLOLWDU\�VWUXFWXUH�LQ�$OOLDQFH
RSHUDWLRQV�RWKHU�WKDQ�FROOHFWLYH�GHIHQVH�DQG�RI�WKH�:(8
V�XVH�RI�$OOLDQFH�&-7)V
XQGHU�LWV�RZQ�FRPPDQG�

��
��$UJXDEO\��)UDQFH
V�HQGRUVHPHQW�RI�WKH�&-7)�&RQFHSW

DW�WKH�1$72�6XPPLW�PHHWLQJ�LQ�%UXVVHOV�LQ�-DQXDU\������ZDV�DQ�LQGLFDWRU�DW�WKDW
WLPH�RI�KHU�UHDGLQHVV�WR�FRQWHPSODWH�IXOO�)UHQFK�PLOLWDU\�SDUWLFLSDWLRQ�LQ�$OOLDQFH
RSHUDWLRQV�ZKLOH�UHPDLQLQJ�RXWVLGH�RI�WKH�LQWHJUDWHG�PLOLWDU\�VWUXFWXUH�

��
��,Q�HIIHFW�

LQ�1$72�OHG�&-7)�RSHUDWLRQV��WKH�IRUPDO�GLVWLQFWLRQ�EHWZHHQ��LQWHJUDWHG��DQG
FXUUHQWO\��QRQ�LQWHJUDWHG���)UHQFK�DQG�6SDQLVK��$OOLDQFH�IRUFHV�ZRXOG�EHFRPH
LUUHOHYDQW��ZKLFK�WR�D�JUHDW�GHJUHH�KDV�EHHQ�WKH�FDVH�LQ�$OOLDQFH�ODQG��DLU�DQG
PDULWLPH�RSHUDWLRQV�LQ�DQG�DURXQG�WKH�)RUPHU�<XJRVODYLD�DQG�LQ�PDQ\�1$72
DQG�PXOWLQDWLRQDO�OLYH�H[HUFLVHV��)XUWKHUPRUH��LI�)UHQFK�PLOLWDU\�SHUVRQQHO�ZHUH
WR�EH�DVVLJQHG�WR�&-7)�VWDIIV�LQ�D�IXOO�DQG�QRW�PHUHO\�LQ�D�OLDLVRQ�FDSDFLW\�
)UDQFH
V�DEVHQFH�IURP�WKH�$OOLDQFH
V�LQWHJUDWHG�PLOLWDU\�VWUXFWXUH�ZRXOG�LQ
SUDFWLFH�KDYH�EHHQ�RYHUWDNHQ�E\�D�QHZ�1$72�PLOLWDU\�UHDOLW\��KDOI�ZD\�EHWZHHQ
QRQ�LQWHJUDWLRQ�DQG�IXOO�LQWHJUDWLRQ��DUJXDEO\�QRW�D�IXOO\�VDWLVIDFWRU\�VROXWLRQ�

$� GHFLVLRQ� E\� )UDQFH� QRW� WR� SDUWLFLSDWH� LQ� 1$72
V� HPHUJLQJ� FRPPDQG
VWUXFWXUH� ZRXOG� EH� D� JUDYH� VHWEDFN� IRU� WKH� $OOLDQFH�� JLYHQ� )UDQFH
V� VLQJXODU
ZLOOLQJQHVV�DQG�H[SDQGLQJ�DELOLW\�WR�FRQWULEXWH�IRUFHV�WR�PXOWLQDWLRQDO�RSHUDWLRQV
EH\RQG�WKH�1$72�DUHD��,W�ZRXOG�EULQJ�LQWR�TXHVWLRQ�WKH�DELOLW\�RI�WKH�$OOLDQFH�WR
UHIOHFW� ZLWKLQ� LWV� RZQ� VWUXFWXUHV� DQG� SURFHGXUHV� WKH� (XURSHDQ� 6HFXULW\� DQG
'HIHQVH� ,GHQWLW\�� DQG� ZRXOG� UHLQIRUFH� WKH� YLHZ� WKDW� WKH� :(8� VWLOOV� RIIHUV� DQ
DOWHUQDWLYH� WR�1$72� IRU� GHYHORSLQJ� WKH�(6',��$W� WKH� VDPH� WLPH�� DWWHPSWLQJ� WR
LPSOHPHQW� WKH�&-7)�&RQFHSW� IRU�ERWK�1$72�DQG�:(8��HG�RSHUDWLRQV�ZLWKRXW
IXOO� )UHQFK� PLOLWDU\� SDUWLFLSDWLRQ� LQ� 1$72� ZRXOG� EH� SUREOHPDWLFDO� JLYHQ� WKH
DJUHHPHQW� WR� SXUVXH� �VHSDUDEOH� EXW� QRW� VHSDUDWH�� PLOLWDU\� FDSDELOLWLHV� �L�H�� WKH
SURYLVLRQ� RI�$OOLDQFH�PLOLWDU\� DVVHWV� DQG� FDSDELOLWLHV� WR� WKH�:(8� IRU�:(8�OHG
RSHUDWLRQV��DQG�WR�HQWUXVW�WKH�'HSXW\�6$&(85�ZLWK�GHGLFDWHG�UHVSRQVLELOLWLHV

���



WR�WKLV�HIIHFW��)XUWKHU��IXOO�)UHQFK�PLOLWDU\�SDUWLFLSDWLRQ�LQ�SHDFHWLPH�LQ�$OOLDQFH
&-7)�VWDIIV�ZLWKRXW�FRQFXUUHQW�)UHQFK�SDUWLFLSDWLRQ�LQ�1$72
V�QHZ�&RPPDQG
6WUXFWXUH��LQFOXGLQJ��WKHUHIRUH��WKH��SDUHQW��KHDGTXDUWHUV�RI�&-7)�VWDIIV��ZRXOG
DUWLILFLDOO\�FUHDWH�DQ�XQGHVLUDEOH�GLVWLQFWLRQ�EHWZHHQ�FRPPDQG�DUUDQJHPHQWV�IRU
QRQ�$UWLFOH�9�DQG�IRU�FROOHFWLYH�GHIHQVH��$UWLFOH�9��FRQWLQJHQFLHV�

:(8�HPSOR\PHQW�RI�$OOLDQFH�&-7)V�LQ�:(8�OHG�RSHUDWLRQV�HVVHQWLDOO\
UHYROYHV�DURXQG�WKH�DELOLW\�RI�WKH�:(8�WR�DVVXPH�WKH�VWUDWHJLF�GLUHFWLRQ�RI�VXFK
RSHUDWLRQV�ZLWK�WKH�VXSSRUW�RI�WKH�UHTXLVLWH�1$72�&

�
�,�DVVHWV��7KH�PXOWLQDWLRQDO

OLYH�H[HUFLVHV�)DUIDGHW�����$UGHQWH�����7UDPRQWDQD����DQG�(ROR����
��
�DV�ZHOO�DV

WKH�:(8
V�&ULVH[����FRPPDQG�SRVW�H[HUFLVH�
��
�WHVWHG�WKH�FRPPDQG�DQG�FRQWURO

DUUDQJHPHQWV�RI�ZKDW�LQ�HIIHFW�ZDV�WKH�QXFOHXV�RI�D�(XURSHDQ�&-7)��EXW�RQ�KRPH
WHUULWRU\��'HSOR\LQJ�D�&-7)�XQGHU�:(8�FRPPDQG�EH\RQG�$OOLDQFH�ERUGHUV�
SDUWLFXODUO\�WR�D�GLVWDQW�WKHDWHU�RI�RSHUDWLRQV��ZRXOG�UHSUHVHQW�D�PXFK�PRUH
IRUPLGDEOH�FKDOOHQJH��1HLWKHU�)UDQFH�QRU�WKH�RWKHU�:(8�PHPEHU�QDWLRQV�KDYH�D
FRPPDQG�DQG�FRQWURO�VKLS�ZLWK�WKH�GHGLFDWHG�FDSDELOLWLHV�RI�WKH�866�0RXQW
:KLWQH\��IODJVKLS�RI�WKH�8�6��6HFRQG�)OHHW�DQG�1$72
V�6WULNLQJ�)OHHW��$WODQWLF��RU
DQ�DLUERUQH�EDWWOHILHOG�FRPPDQG�DQG�FRQWURO�FHQWHU�VXFK�DV�WKH�8�6��$LU�)RUFH
V
(&�����

��
��6RPH�)UHQFK�IOHHW�RLOHUV�KDYH�D�VHFRQGDU\�FRPPDQG�DQG�FRQWURO

FDSDELOLW\��EXW�LW�ZRXOG�EH�SDWHQWO\�LQVXIILFLHQW�WR�FRPPDQG�D�UHODWLYHO\�ODUJH
&-7)�LQ�D�SRZHU�SURMHFWLRQ�RSHUDWLRQ��7KH�IXWXUH�&KDUOHV�GH�*DXOOH
QXFOHDU�SRZHUHG�DLUFUDIW�FDUULHU�PLJKW�EH�DEOH�WR�SHUIRUP�VXFK�D�FRPPDQG�DQG
FRQWURO�IXQFWLRQ�LI�HTXLSSHG�ZLWK�WKH�DSSURSULDWH�FRPPXQLFDWLRQV�PHDQV��7KLV�LV
ZK\��:(8�QDWLRQV�KDYH�KDG�WR�OLPLW�WKHLU�DPELWLRQV�IRU�WKH�:(8�WR�VR�FDOOHG
�3HWHUVEHUJ�WDVNV���ZKLFK�IRFXV�RQ�KXPDQLWDULDQ�DVVLVWDQFH�DQG�SHDFH�VXSSRUW
RSHUDWLRQV��EXW�IDOO�VKRUW�RI�GHSOR\LQJ�D�ODUJH�FRPEDW�IRUFH�WR�SUHYHQW�RU�WHUPLQDWH
D�UHJLRQDO�FRQIOLFW��DQG�WR�DFFHSW�WR�UHO\�RQ�WKH�$OOLDQFH
V�&-7)�&RQFHSW�DV�D
PHDQV�WR�SUHSDUH�DQG�FRQGXFW�:(8�OHG�RSHUDWLRQV�

$V�D�UHVXOW�RI�WKHVH�GHYHORSPHQWV��LW�LV�OLNHO\�WKDW�)UHQFK�VWDIIV�ZLOO
EHFRPH�LQFUHDVLQJO\�LQYROYHG�LQ�PXOWLODWHUDO�SODQQLQJ�ZLWKLQ�1$72��H�J�
GHYHORSPHQW�RI�WKH�2SHUDWLRQV�3ODQV�IRU�,)25�DQG�6)25�LQ�%RVQLD��DQG�ZLWK
RWKHU�:(8�QDWLRQV��H�J��H[HUFLVH�&ULVH[������$OUHDG\��WKH�(0,$�KDV�HVWDEOLVKHG
ELODWHUDO�UHODWLRQVKLSV�ZLWK�FRPSDUDEOH�MRLQW�SODQQLQJ�VWDIIV�LQ�*HUPDQ\��,WDO\�
6SDLQ�DQG�WKH�8QLWHG�.LQJGRP��DQG�WKHVH�QDWLRQV�KDYH�OLDLVRQ�RIILFHUV�DVVLJQHG�WR
WKH�(0,$�DW�&UHLO�

��
��*LYHQ�WKDW�HVWDEOLVKLQJ�D�:(8�PLOLWDU\�KHDGTXDUWHUV�LV

QHLWKHU�GHVLUDEOH�QRU�DIIRUGDEOH��D�VHOHFWHG�QXPEHU�RI�PDMRU�QDWLRQDO�KHDGTXDUWHUV

���



ZLWKLQ�:(8�QDWLRQV�PLJKW�DVVXPH�D�VHFRQGDU\�:(8�UROH�RI�SURYLGLQJ�D
KHDGTXDUWHUV�WR�WKH�RSHUDWLRQ�FRPPDQGHU�RI�D�:(8��HG�RSHUDWLRQ�

��
��)RU

LQVWDQFH��WKH�VWDIIV�RI�WKH�(0,$��&'$2$��&2)7,)$7��&(&/$17�DQG�&(&0('
FRXOG�EH�DXJPHQWHG�RQ�DQ�DG�KRF�EDVLV�E\�SHUVRQQHO�IURP�RWKHU�:(8�QDWLRQV�WR
GLUHFW�FRPELQHG��MRLQW��DLU�RU�PDULWLPH�RSHUDWLRQV��6WDII�DUUDQJHPHQWV�PLJKW�HYHQ
WDNH�D�SHUPDQHQW�IHDWXUH��DV�WKLV�KDV�EHHQ�WKH�FDVH�ZLWK�WKH�HVWDEOLVKPHQW�LQ
1RYHPEHU������DW�+LJK�:\FRPEH��KHDGTXDUWHUV�RI�WKH�5$)�6WULNH�&RPPDQG��
RI�WKH�$QJOR�)UHQFK��(XUR�$LU�*URXS��RSHQ�WR�RWKHU�:(8�QDWLRQV�

��
��:KHWKHU

WKH�(0,$�DQG�WKH�SODQQHG�3&,$7�FRXOG�SURYLGH�WKH�:(8�ZLWK�WKH�QXFOHXV�RI�D
VWUDWHJLF�OHYHO�MRLQW�FRPELQHG�RSHUDWLRQV�KHDGTXDUWHUV�DQG�IRUFH�KHDGTXDUWHUV�
UHVSHFWLYHO\��UHPDLQV�WR�EH�VHHQ��)UDQFH
V�LQWHQW�WKDW�WKH\�VKRXOG�GR�VR��KRZHYHU�
LV�FOHDU�

7KH�HVWDEOLVKPHQW�RI�WKH�(0,$�DQG�WKH�GHYHORSPHQW�RI�D�FRPPDQG�DQG
FRQWURO�FDSDELOLW\��LQ�WKH�IRUP�RI�WKH�3&,$7��WR�OHDG�D�MRLQW�DQG�FRPELQHG
FDPSDLJQ�LQ�D�GLVWDQW�WKHDWHU�RI�RSHUDWLRQV�XOWLPDWHO\�UDLVH�WKH�LVVXHV�RI�)UDQFH
V
PLOLWDU\�DPELWLRQV�LQ�WKH�QHZ�VHFXULW\�HQYLURQPHQW�DQG�RI�KHU�ZLOOLQJQHVV�DQG
DELOLW\�WR�FRRSHUDWH�PLOLWDULO\�ZLWK�WKH�8QLWHG�6WDWHV��SDUWLFXODUO\�EH\RQG�(XURSH�
1RW�WKH�OHDVW�RI�PDQ\�SDUDGR[HV�LQ�WKH�FRPSOH[�)UDQFR�$PHULFDQ�VWUDWHJLF
UHODWLRQVKLS�LV�WKH�OLNHOLKRRG�RI�D�JURZLQJ�LPSHWXV�IRU�PXWXDO�UDSSURFKHPHQW
EHWZHHQ�:DVKLQJWRQ�DQG�3DULV�LQ�WKH�GHIHQVH�ILHOG��2Q�WKH�RQH�KDQG��)UDQFH
V
GHSHQGHQFH�RQ�8�6��PLOLWDU\�FRRSHUDWLRQ�JURZV�H[SRQHQWLDOO\�DV�WKH�ORFXV�RI
)UHQFK�PLOLWDU\�HQJDJHPHQW�PRYHV�IXUWKHU�DZD\�IURP�PDLQODQG�(XURSH�LQWR
$IULFD�DQG�WKH�0LGGOH�(DVW��D�FRRSHUDWLRQ�WKDW�PD\�H[WHQG�IURP�DLUOLIW�DQG
ORJLVWLFDO�VXSSRUW��DV�WKLV�ZDV�WKH�FDVH�LQ�=DLUH���������&KDG��������DQG�5ZDQGD
��������WR�IXOO�WHDPZRUN�RQ�WKH�JURXQG�DV�GXULQJ�WKH�*XOI�:DU��$�UHFHQW�KHDG�RI
WKH�$UPHG�)RUFHV�-RLQW�6WDII�&ROOHJH��&ROOqJH�,QWHUDUPpHV�GH�'pIHQVH��KDV
DFNQRZOHGJHG��LQ�WKLV�UHVSHFW��WKDW����������%HFDXVH�RI�WKH�OLPLWHG�FDSDELOLWLHV�RI
LQGLYLGXDO�(XURSHDQ�QDWLRQV��EH\RQG�VRPH�OHYHO�WKHVH��IRUFH��SURMHFWLRQ
RSHUDWLRQV�ZLOO�EH�SRVVLEOH�RQO\�WKURXJK�D�FRDOLWLRQ��SUREDEO\�XQGHU�WKH�8QLWHG
1DWLRQV�EDQQHU�DQG�8�6��OHDGHUVKLS��

��
��2Q�WKH�RWKHU�KDQG��8�6��ZLOOLQJQHVV�WR

OHDG�LQWHUQDWLRQDO�ZDU�SUHYHQWLRQ�H[HUFLVHV��LQFOXGLQJ�WKH�IRUPDWLRQ�RI�DG�KRF
PLOLWDU\�FRDOLWLRQV��PD\�LQFUHDVLQJO\�EHFRPH�GHSHQGHQW�RQ�WKH�SROLWLFDO�UHDGLQHVV
DQG�PLOLWDU\�FDSDELOLW\�RI�(XURSHDQ�DQG�$VLDQ�DOOLHV�WR�FRQWULEXWH�IRUFHV�DQG
UHVRXUFHV�WR�D�FRPPRQ�HQGHDYRU��)UDQFH�LV�DPRQJ�D�VPDOO�QXPEHU�RI�DOOLHG
QDWLRQV�WKDW�KDV�GHPRQVWUDWHG�LQ�WKH�SDVW�VXFK�D�SROLWLFDO�UHDGLQHVV�DQG�ZKLFK�DV
WKLV�HVVD\�KDV�QRWHG��LV�QRZ�WDNLQJ�WKH�PHDVXUHV�QHFHVVDU\�WR�DFTXLUH�VXFK�D
PLOLWDU\�FDSDELOLW\��7KXV��IRU�WZR�PLOLWDU\�HVWDEOLVKPHQWV�WKDW�KDYH�QRW�HQMR\HG�DQ
LQWLPDWH�ZRUNLQJ�UHODWLRQVKLS�VLQFH�)UDQFH
V�ZLWKGUDZDO�IURP�WKH�$OOLDQFH
V
LQWHJUDWHG�PLOLWDU\�VWUXFWXUH��LQ�FRPSDULVRQ�ZLWK�WKH�SDWWHUQV�RI�URXWLQH
FRRSHUDWLRQ�EHWZHHQ�WKH�8�6��DUPHG�IRUFHV�DQG�WKHLU�%ULWLVK�DQG�*HUPDQ
FRXQWHUSDUWV���WKH�SRVW�&ROG�:DU�HUD�RIIHUV�ERWK�FKDOOHQJHV�DQG�RSSRUWXQLWLHV�

���



&RQFOXVLRQ

2Q�WKH�KHHOV�RI�WKH�$UPpHV������SODQ��)UDQFH�KDV�XQGHUWDNHQ�WKH�PRVW
FRPSUHKHQVLYH�DQG�DPELWLRXV�UHIRUP�RI�KHU�DUPHG�IRUFHV�LQ�WKUHH�GHFDGHV�
LQFOXGLQJ�FRPPDQG�DQG�IRUFH�VWUXFWXUHV��7KH�FRPPDQG�VWUXFWXUH�LQKHULWHG�IURP
WKH�����
V�ZDV�VHOI�VWDQGLQJ��GHVLJQHG�WR�DOORZ�)UHQFK�ILJKWLQJ�IRUPDWLRQV��FRUSV�
DLU�ZLQJV��QDYDO�WDVN�IRUFHV��WR�ILJKW�DORQJVLGH�LQWHJUDWHG�1$72�IRUFHV�EXW�XQGHU
WKHLU�RZQ�FRPPDQG��:DUWLPH�FRPPDQGHUV�ZHUH�SUHGHVLJQDWHG�LQ�SHDFHWLPH�
IRUFHV�ZHUH�SUHDVVLJQHG��PLVVLRQV�ZHUH�SUHSODQQHG��:KDWHYHU�FRXOG�EH�NQRZQ�LQ
SHDFHWLPH�DERXW�IXWXUH�ZDU�ZDV�SODQQHG�DQG�H[HUFLVHG��,Q�FRQWUDVW��WKH�QHZ
FRPPDQG�RUJDQL]DWLRQ�LV�RULHQWHG�WR�IOH[LEOH��PXOWL�SXUSRVH�RSHUDWLRQDO�SODQQLQJ
DQG�WDLORUHG�IRUFH�SDFNDJLQJ��WR�IDFLOLWDWH�WKH�HQJDJHPHQW�RI�)UHQFK�IRUFHV�LQ�MRLQW
DQG�MRLQW�FRPELQHG�RSHUDWLRQV�LQ�D�YDULHW\�RI�FRQILJXUDWLRQV��UDQJLQJ�IURP
XQLODWHUDO�HPSOR\PHQW�WR�RSHUDWLRQV�ZLWKLQ�WKH�IUDPHZRUN�RI�1$72��WKH�:(8�RU
WKH�8QLWHG�1DWLRQV�

��
��&RQFHSWXDOO\��QR�ORQJHU�DUH�WKHUH�WZR�FRPPDQG�VWUXFWXUHV

VWDQGLQJ�VLGH�E\�VLGH�RQH�1$72��WKH�RWKHU�)UHQFK��EXW�D�)UHQFK�FRPPDQG
VWUXFWXUH�ZKLFK�FDQ�HLWKHU�FRQWULEXWH�IRUFHV�WR�D�PXOWLQDWLRQDO�FRPPDQG�VWUXFWXUH�
ZKHWKHU�IRUPDO�VXFK�DV�1$72�RU�DG�KRF��RU�LWVHOI�SURYLGH�WKH�EDFNERQH�RI�D
SDUWLFXODU�RSHUDWLRQ
V�FRPPDQG�VWUXFWXUH�

7KH�FRQYHUVLRQ�RI�WKH�)UHQFK�DUPHG�IRUFHV�LQWR�D�DQ�DOO�YROXQWHHU�IRUFH�DV
ZHOO�DV�WKH�PHDVXUHV�DQQRXQFHG�LQ�WKH�QHZ�����������/RL�GH�SURJUDPPDWLRQ
PLOLWDLUH�RU�DOUHDG\�WDNHQ��LQ�SDUWLFXODU��WKH�HVWDEOLVKPHQW�RI�WKH�(0,$��WKH�&26�
WKH�'50�DQG�WKH�&'$2$��VKRXOG�KDYH�D�VDOXWDU\�LPSDFW�RQ�WKH�DELOLW\�RI�)UDQFH
WR�ILHOG�WRZDUG�WKH�HQG�RI�WKH�����V�D�GHSOR\DEOH��MRLQW�IRUFHV�FDSDELOLW\�WR�ZDJH�D
FDPSDLJQ�LQ�D�GLVWDQW�WKHDWHU�RI�RSHUDWLRQV��,W�LV��KRZHYHU��WKH�XQSUHFHGHQWHG
GRFWULQDO�HPSKDVLV�RQ��MRLQWQHVV���IRUFH�PRGXODULW\��LQWHURSHUDELOLW\�DQG
FRPELQHG�RSHUDWLRQV�ZKLFK�LV�WKH�PRVW�VWULNLQJ�IHDWXUH�RI�WKH��/DQ[DGH�UHIRUP��RI
)UHQFK�FRPPDQG�VWUXFWXUHV��3HUKDSV�PRUH�WKDQ�DQ\�RWKHU�:HVW�(XURSHDQ�QDWLRQ�
)UDQFH�KDV�EHHQ�HPXODWLQJ�VLQFH�WKH�*XOI�:DU�PDQ\�RI�WKH�LQQRYDWLYH�8�6�
RSHUDWLRQDO�FRQFHSWV�DQG�FRPPDQG�DQG�IRUFH�VWUXFWXUHV�VXFFHVVIXOO\�SXW�WR�WKH�WHVW
GXULQJ�RSHUDWLRQ�'HVHUW�6WRUP��)XUWKHU��WKH�UHFRQILJXUDWLRQ�RI�)UHQFK�IRUFHV�LQWR
DGDSWDEOH�IRUFH�SDFNDJHV�LQ�PDQ\�UHVSHFWV�PLUURUV�WKH�MRLQW�IRUFH�LQWHJUDWLRQ
FRQFHSWV�EHLQJ�GHYHORSHG�DQG�H[HUFLVHG�E\�WKH�UHIRUPHG�8�6��$WODQWLF�&RPPDQG
�86$&20��

��

2Q� WKHVH� JURXQGV� DORQH�� UHFHQW� UHIRUPV� RI� )UHQFK� FRPPDQG� DQG� IRUFH
VWUXFWXUHV� VKRXOG� HOLFLW� WKH� LQWHUHVW� RI� WKH� 8�6�� PLOLWDU\� HVWDEOLVKPHQW�� 0RUH
EURDGO\��DV�WKH�8QLWHG�6WDWHV�FRQVLGHUV�QHZ�ZD\V�RI�VKDULQJ�UHVSRQVLELOLW\�DPRQJ
WKH� $OOLHV� IRU� SUHVHUYLQJ� :HVWHUQ� VHFXULW\� LQWHUHVWV� DURXQG� WKH� ZRUOG�� WKLV
FRQYHUJHQFH� RI� SXUSRVH� LQ� SUHSDULQJ� $PHULFDQ� DQG� )UHQFK� IRUFHV� IRU� WKH� QHZ
VHFXULW\�HQYLURQPHQW�VKRXOG�EH�ZHOFRPHG�LQ�:DVKLQJWRQ�

���



1RWHV

$XWKRU
V�QRWH��7KLV�SDSHU�ZDV�ZULWWHQ�LQ�D�SULYDWH�FDSDFLW\��7KHUHIRUH��WKH�YLHZV
H[SUHVVHG�DUH�WKH�DXWKRU
V�RZQ�DQG�VKRXOG�QRW�EH�FRQVWUXHG�DV�UHSUHVHQWLQJ�WKRVH�RI
1$72�RU�RI�$OOLDQFH�PHPEHU�QDWLRQV��$Q�HDUOLHU�YHUVLRQ�RI�WKLV�FKDSWHU�ZDV�SXEOLVKHG�
LQ�)UHQFK��LQ�WKH�IRUP�RI�D�PRQRJUDSK��DV�'LHJR�$��5XL]�3DOPHU��'H�0HW]�j�&UHLO���/HV
VWUXFWXUHV�GH�FRPPDQGHPHQW�IUDQoDLVHV�GH�O
DSUqV�JXHUUH�IURLGH��3DODLVHDX��)UDQFH�
&5(67�(FROH�3RO\WHFKQLTXH��2FWREHU�������7KH�DXWKRU�ZLVKHV�WR�WKDQN�IRU�WKHLU�KHOSIXO
FRPPHQWV�DQG�VXJJHVWLRQV�RQ�HDUOLHU�YHUVLRQV�RI�WKLV�WH[W��VHQLRU�RIILFHUV�DVVLJQHG�WR�WKH
)UHQFK�0LOLWDU\�5HSUHVHQWDWLYH�RQ�WKH�1$72�0LOLWDU\�&RPPLWWHH�LQ�%UXVVHOV�DQG�WKH
)UHQFK�0LOLWDU\�0LVVLRQ�WR�WKH�6XSUHPH�+HDGTXDUWHUV�$OOLHG�3RZHUV�(XURSH��6+$3(�
LQ�0RQV��%HOJLXP��DV�ZHOO�DV�*HQHUDO�$ODLQ�%DHU��)UHQFK�$LU�)RUFH��UHWLUHG��DQG�'DYLG
<RVW�RI�WKH�1DYDO�3RVWJUDGXDWH�6FKRRO�

���6HH��LQ�SDUWLFXODU��/RWKDU�5XHKO��/D�SROLWLTXH�PLOLWDLUH�GH�OD�9H�UpSXEOLTXH�
3DULV��3UHVVHV�GH�OD�)RQGDWLRQ�1DWLRQDOH�GHV�6FLHQFHV�3ROLWLTXHV��������'DYLG�<RVW�
)UDQFH
V�'HWHUUHQW�3RVWXUH�DQG�6HFXULW\�LQ�(XURSH��3DUWV�,�DQG�,,��$GHOSKL�3DSHUV����
DQG������/RQGRQ��7KH�,QWHUQDWLRQDO�,QVWLWXWH�IRU�6WUDWHJLF�6WXGLHV��:LQWHU�����������
'LHJR�$��5XL]�3DOPHU��)UHQFK�6WUDWHJLF�2SWLRQV�LQ�WKH�����V��$GHOSKL�3DSHU�����
/RQGRQ��7KH�,QWHUQDWLRQDO�,QVWLWXWH�IRU�6WUDWHJLF�6WXGLHV��6XPPHU��������DQG�3KLOLS�+�
*RUGRQ��$�&HUWDLQ�,GHD�RI�)UDQFH��)UHQFK�6HFXULW\�3ROLF\�DQG�WKH�*DXOOLVW�/HJDF\�
3ULQFHWRQ��1-��3ULQFHWRQ�8QLYHUVLW\�3UHVV�������

���,Q�ZDUWLPH��)UHQFK�IRUFHV�DVVLJQHG�WR�RU�HDUPDUNHG�IRU�1$72�ZRXOG�KDYH
EHHQ�SODFHG�XQGHU�WKH�23&20�RI�WKH�$OOLDQFH
V�WKUHH�0DMRU�1$72�&RPPDQGHUV�DQG
WKH�23&21�RI�WKHLU�VXERUGLQDWHV��$V�DQ�H[DPSOH��WKH�FRPPDQGHU�RI�WKH�,,�)5��&RUSV
ZRXOG�KDYH�UHSRUWHG�XSZDUGV�WR�6$&(85�WKURXJK�WKH�FRPPDQGHU�RI�WKH�)LUVW�)UHQFK
$UP\��,�)5�$UP\���WKH�&RPPDQGHU��&HQWUDO�$UP\�*URXS��&20&(17$*���WKH
&RPPDQGHU��$OOLHG�/DQG�)RUFHV�&HQWUDO�(XURSH��&20/$1'&(17���DQG�ODVWO\�WKH
&RPPDQGHU�LQ�&KLHI��$OOLHG�)RUFHV�&HQWUDO�(XURSH��&,1&(17���8QWLO�)UDQFH
V
ZLWKGUDZDO�IURP�WKH�$OOLDQFH
V�LQWHJUDWHG�PLOLWDU\�VWUXFWXUH�LQ�������WKH�&,1&(17
SRVLWLRQ�ZDV�KHOG�E\�D�)UHQFK�JHQHUDO�RIILFHU�ZKR�KDG�DW�)RQWDLQHEOHDX��)UDQFH��XQGHU
KLV�LPPHGLDWH�FRPPDQG�WZR�3ULQFLSDO�6XERUGLQDWH�&RPPDQGHUV��&20/$1'&(17
DQG�&20$,5&(17��8QWLO������KH�DOVR�KDG�D�QDYDO�VXERUGLQDWH�FRPPDQGHU�
&201$9&(17��EXW�WKDW�SRVLWLRQ�ZDV�GLVHVWDEOLVKHG�ZLWK�WKH�FUHDWLRQ�RI�&RPPDQGHU�
$OOLHG�1DYDO�)RUFHV��%DOWLF�$SSURDFKHV��)URP������WKURXJK�������&20/$1'&(17
ZDV�D�:HVW�*HUPDQ�JHQHUDO�RIILFHU�DOVR�KHDGTXDUWHUHG�LQ�)RQWDLQHEOHDX��ZKLFK
XQGHUVFRUHV�WKH�YHU\�HDUO\�WLHV�HVWDEOLVKHG�EHWZHHQ�WKH�)UHQFK�DUPHG�IRUFHV�DQG�WKH
%XQGHVZHKU�DW�IODJ�OHYHO�DQG�KHOSV�SODFH�WKH�SDUWLFLSDWLRQ�RI�*HUPDQ�IRUFHV�DVVLJQHG�WR
WKH�(852&2536�LQ�WKH����-XLOOHW�SDUDGH�RQ�WKH�&KDPSV�(O\VpHV�LQ������LQ�LWV�SURSHU
KLVWRULFDO�FRQWH[W���7KH�SRVLWLRQV�RI�&20/$1'&(17�DQG�&20$,5&(17�ZHUH
GLVEDQGHG�LQ������DQG�WKHLU�UHVSRQVLELOLWLHV�WUDQVIHUUHG�WR�&,1&(17�ZKHQ�D�:HVW
*HUPDQ�JHQHUDO�RIILFHU�WRRN�RYHU�DV�&,1&(17�DQG�PRYHG�KLV�KHDGTXDUWHUV�IURP
)RQWDLQHEOHDX�WR�%UXQVVXP��WKH�1HWKHUODQGV��,Q�������WKH�SRVLWLRQ�RI�&RPPDQGHU�
$OOLHG�$LU�)RUFHV�&HQWUDO�(XURSH��GHVLJQDWHG�&20$$)&(���ZDV�UHHVWDEOLVKHG�XQGHU

���



&,1&(17��$V�SDUW�RI�1$72
V�QHZ�FRPPDQG�VWUXFWXUH��LQ������&20$$)&(�ZDV
UHGHVLJQDWHG�&20$,5&(17�DQG�WKH�SRVLWLRQ�RI�&20/$1'&(17�ZDV�UHHVWDEOLVKHG�
7KXV��WKH�UHFHQW�UHIRUP�RI�1$72
V�FRPPDQG�VWUXFWXUH�KDV�OLWWOH�NQRZQ�KLVWRULFDO�URRWV
ZKLFK�IHZ�ZRXOG�VXVSHFW��2Q�WKH�RUJDQL]DWLRQ�RI�)UHQFK�IRUFHV�LQ�WKH�HDUO\�����V��VHH
)UDQFH�DQG�LWV�$UPHG�)RUFHV��1HZ�<RUN��$PEDVVDGH�GH�)UDQFH��6HUYLFH�GH�3UHVVH�HW
G
,QIRUPDWLRQ��'HFHPEHU������

���)UHQFK�$UP\�VWUHQJWK�LQFUHDVHG�IURP��������PHQ�LQ������DW�WKH�VWDUW�RI�WKH
$OJHULDQ�LQVXUUHFWLRQ�WR���������PHQ�LQ�������)UHQFK�$LU�)RUFH�VWUHQJWK�JUHZ�IURP���
OLJKW�DLUFUDIW�RQ�-DQXDU\����������WR�����DLUFUDIW�DQG�����KHOLFRSWHUV�RQ�$XJXVW��VW�RI�WKH
VDPH�\HDU��6HH�/7&�&ODXGH�&DUUp���$VSHFWV�2SpUDWLRQQHOV�GX�&RQIOLW�$OJpULHQ�
������������5HYXH�+LVWRULTXH�GHV�$UPpHV��1R�����������S�����

���2Q�WKH�JUDGXDO�SURFHVV�RI�ZLWKGUDZDO�RI�)UHQFK�IRUFHV�IURP�1$72
LQWHJUDWLRQ��VHH�0LFKDHO�0��+DUULVRQ��7KH�5HOXFWDQW�$OO\��)UDQFH�DQG�$WODQWLF�6HFXULW\�
%DOWLPRUH��0'��7KH�-RKQV�+RSNLQV�8QLYHUVLW\�3UHVV��������SS����������

���)RU�EDFNJURXQG�RQ�WKHVH�FRPPDQGV��VHH�3LHUUH�&RQGRP���/
DUPpH�GH�O
$LU�
8Q�pOpPHQW�HVVHQWLHO�GH�QRWUH�SROLWLTXH�GH�GpIHQVH���$YLDWLRQ�0DJD]LQH�,QWHUQDWLRQDO�
1R�������0DUFK�����������SS��������

���/LHXWHQDQW�&RORQHO�-��0DUF���/H��pPH�&$7$&���)RUFHV�$UPpHV�)UDQoDLVHV�
1RYHPEHU�������SS��������

���6HH�'LHJR�$��5XL]�3DOPHU���)UDQFH���LQ�-HIIUH\�6LPRQ��HG���1$72�:DUVDZ
3DFW�)RUFH�0RELOL]DWLRQ��:DVKLQJWRQ��'&��1DWLRQDO�'HIHQVH�8QLYHUVLW\�3UHVV��������SS�
��������

���)URP�WKH�GDWH�RI�LWV�FUHDWLRQ�LQ������WKURXJK�������WKH�PLVVLRQ�RI�WKH�,,,
)UHQFK�&RUSV�VHHPV�WR�KDYH�EHHQ�WKDW�RI�D�UHDU�HFKHORQ�RSHUDWLRQDO�KHDGTXDUWHUV�WR
VSHDUKHDG�D�)UHQFK�QXFOHDU�FRXQWHU�RIIHQVLYH�IURP�EHKLQG�1$72
V�OLQHV�LI�DQG�ZKHQ�WKH
FRKHVLRQ�RI�WKH�$OOLDQFH
V�FRQYHQWLRQDO�IRUZDUG�GHIHQVH�LQ�&HQWUDO�(XURSH�KDG�IDOWHUHG
XQGHU�WKH�ZHLJKW�RI�D�:DUVDZ�3DFW�WKHDWHU�ZLGH�DWWDFN��)RU�D�GHWDLOHG�GLVFXVVLRQ�RI�WKH
HYROXWLRQ�RI�)UDQFH
V�VWUDWHJ\�IRU�WKH�GHIHQVH�RI�&HQWUDO�(XURSH��VHH�'LHJR�$��5XL]
3DOPHU���%HWZHHQ�WKH�5KLQH�DQG�WKH�(OEH��)UDQFH�DQG�WKH�&RQYHQWLRQDO�'HIHQVH�RI
&HQWUDO�(XURSH���&RPSDUDWLYH�6WUDWHJ\��9RO�����1R�����)DOO�������SS����������

���)UpGpULF�%R]R��/D�)UDQFH�HW�O
27$1��'H�OD�JXHUUHIURLGH�DX�QRXYHO�RUGUH
HXURSpHQ��3DULV��0DVVRQ��������SS�����������7KLV�ERRN�LV�WKH�PRVW�FRPSUHKHQVLYH�DQG
V\VWHPDWLF�DVVHVVPHQW�RI�WKH�KLVWRU\�RI�)UDQFH
V�SRVLWLRQ�LQ�WKH�$OOLDQFH�

����)RU�DQ�DVVHVVPHQW�RI�WKH�RSHUDWLRQDO�VLJQLILFDQFH�RI�H[HUFLVH�.HFNHU
6SDW]�0RLQHDX�+DUGL��VHH�'LHJR�$��5XL]�3DOPHU���&RXQWHULQJ�6RYLHW�(QFLUFOHPHQW
2SHUDWLRQV�(PHUJLQJ�1$72�&RQFHSWV���,QWHUQDWLRQDO�'HIHQVH�5HYLHZ��9RO������1R�����
1RYHPEHU�������SS������������

���



����7KH�FRUSV�LQYROYHG�ZHUH�WKH�)LUVW�)UHQFK�&RUSV�LQ�&KDPSDJQH����DQG�WKH
6HFRQG�)UHQFK�&RUSV�LQ�3URWpH�����-DFTXHV�,VQDUG���8QH�EULJDGH�RXHVW�DOOHPDQGH�VHUD
DX[�RUGUHV�GHV�)UDQoDLV�SRXU��
H[HUFLFH�
&KDPSDJQH�����
�/H�0RQGH��3DULV���6HSWHPEHU
����������DQG�-HDQ�0LFKHO�%RQQLQ���/HV�JUDQGHV�PDQRHXYUHV�GH�SULQWHPSV���/D
1RXYHOOH�5pSXEOLTXH��$SULO���������

����&ODXGH�)REHUW���/
DUPpH�GH�WHUUH�SRXUUD�PRELOOVHU�GHV�RIILFLHUV�KULJXLVWHV�GH
UpVHUYH���/H�0RQGH��3DULV���0DUFK����������

����)UDQFH�KDV�EHHQ�SDUWLFLSDWLQJ�RQ�D�UHJXODU�EDVLV�LQ�H[HUFLVH�5HG�)ODJ�VLQFH
������7KH�)UHQFK�$LU�)RUFH�WRRN�SDUW�LQ�([HUFLVH�0DSOH�)ODJ�IRU�WKH�ILUVW�WLPH�LQ������
6HH��5HG�)ODJ�������/HV�0LUDJH������VXU�OH�
5DQJH
���$LU�$FWXDOLWpV��1R�������6HSWHPEHU
������SS����������5HG�)ODJ�������&RPEDWV�VXU�OH�5DQJH�GX�1HYDGD���$LU�$FWXDOLWpV��1R�
�����$SULO�������SS����������5HG�)ODJ������$LU�$FWXDOLWpV��1R�������$SULO�������SS�
�������DQG���0DSOH�)ODJ���$LU�$FWXDOLWpV��1R�������-XO\�$XJXVW�������S�����

����6HH�'LHJR�$��5XL]�3DOPHU���)UDQFH���1$72�:DUVDZ�3DFW�)RUFH�0RELOL]DWLRQ��SS�
���������'LHJR�$��5XL]�3DOPHU���)UDQFH���LQ�-HIIUH\�6LPRQ��HG���(XURSHDQ�6HFXULW\
$IWHU�WKH�5HYROXWLRQV�RI�������:DVKLQJWRQ��'&��1DWLRQDO�'HIHQVH�8QLYHUVLW\�3UHVV�
������SS�����������-RKQ�&KLSPDQ��)UHQFK�3RZHU�LQ�$IULFD��2[IRUG��%DVLO�%ODFNZHOO�
������DQG��)UDQFLV�7HUU\�0F1DPDUD��)UDQFH�LQ�%ORFN�$IULFD��:DVKLQJWRQ��'&��1DWLRQDO
'HIHQVH�8QLYHUVLW\�3UHVV��������SS����������

����3DWULFN�+HQU\�'HVDXEOLDX[���/D�QRXYHOOH�FDUWH�PLOLWDLUH�GH
&KHYqQHPHQW���/H�)LJDUR��3DULV���-XQH�����������-DFTXHV�,VQDUG���0��&KHYqQHPHQW
UHGHVVLQH�OD�FDUWH�PLOLWDLUH�GH�OD�)UDQFH���/H�0RQGH��3DULV���-XO\�����������3DWULFN�+HQU\
'HVDXEOLDX[���&KHYqQHPHQW�SUHVHQWH�
VD
�FDUWH�GH�OD�GpIHQVH���/H�)LJDUR��3DULV���-XO\����
�������2EMHFWLI�$UPpHV��������$UPpHV�G
$XMRXUG
KXL��1R�������-XO\�$XJXVW�������SS�
�������DQG�+HQUL�3DULV���/HV�$UPpHV�GH�)DQ��������'pIHQVH�1DWLRQDOH��1RYHPEHU������
SS��������

����6HH�5XL]�3DOPHU���)UDQFH���(XURSHDQ�6HFXULW\�$IWHU�WKH�5HYROXWLRQV�RI������
SS����������

����-DFTXHV�,VQDUG���/H�FRUSV�H[SpGLWLRQQDLUH�OH�SOXV�LPSRUWDQW�GHSXLV�OD�JXHUUH
G
$OJpULH���/H�0RQGH��3DULV���6HSWHPEHU����������

����6HH�7KRPDV�$��.HDQH\�DQG�(OLRW�$��&RKHQ��*XOI�:DU�$LU�3RZHU�6XUYH\�
:DVKLQJWRQ��'&��8�6��*RYHUQPHQW�3ULQWLQJ�2IILFH��������S�������2Q�WKH�DGYHUVH
RSHUDWLRQDO�LPSOLFDWLRQV�IRU�)UHQFK�IRUFHV�RI�'HIHQVH�0LQLVWHU�-HDQ�3LHUUH
&KHYqQHPHQW
V�UHVHUYHG�DWWLWXGH�WRZDUGV�WKH�&RDOLWLRQ��VHH�*HQHUDO�+��1RUPDQ
6FKZDU]NRSI��,W�'RHVQ
W�7DNH�D�+HUR��1HZ�<RUN��%DQWDP�%RRNV��������S�������DQG
*HQHUDO�6LU�3HWHU�GH�OD�%LOOLHUH��6WRUP�&RPPDQG��/RQGRQ��+DUSHU�&ROOLQV��������SS�
������

���



����*HQHUDO�+��1RUPDQ�6FKZDU]NRSI��RS��FLW���S�������DQG�&RQGXFW�RI�WKH
3HUVLDQ�*XOI�:DU��:DVKLQJWRQ��'&��8�6��*RYHUQPHQW�3ULQWLQJ�2IILFH��������S������

����$W�LWV�)HEUXDU\�����������SUHVV�FRQIHUHQFH��*HQHUDO�6FKZDU]NRSI�SDLG�FUHGLW
WR�WKH�)UHQFK�UROH�LQ�WKH�JURXQG�RIIHQVLYH���>7KH�)UHQFK@�FRQWLQXHG�WR�SHUIRUP�WKHLU
PLVVLRQ�DQG�WKH\�SHUIRUPHG�LW�H[WUDRUGLQDULO\�ZHOO���&LWHG�LQ�&RORQHO�+DUU\�*��6XPPHUV�
-U���$�&ULWLFDO�$QDO\VLV�RI�WKH�*XOI�:DU��1HZ�<RUN��$�'HOO�%RRN��������S������

����)RU�WZR�H[FHOOHQW�DVVHVVPHQWV�RI�)UDQFH
V�UROH�LQ�WKH�*XOI�:DU�DQG�WKH
ORQJHU�WHUP�LPSDFW�RI�WKDW�FRQIOLFW�RQ�)UHQFK�VHFXULW\�SROLF\��VHH�)UDQoRLV�+HLVERXUJ�
�)UDQFH�DQG�WKH�*XOI�&ULVLV���LQ�1LFROH�*QHVRWWR�DQG�-RKQ�5RSHU��HGV���:HVWHUQ�(XURSH
DQG�WKH�*XOI��3DULV��7KH�,QVWLWXWH�IRU�6HFXULW\�6WXGLHV�RI�WKH�:HVWHUQ�(XURSHDQ�8QLRQ�
������SS���������DQG�'DYLG�6��<RVW���)UDQFH�DQG�WKH�*XOI�:DU�RI�����������
3ROLWLFDO�0LOLWDU\�/HVVRQV�/HDUQHG���7KH�-RXUQDO�RI�6WUDWHJLF�6WXGLHV��9RO������1R����
6HSWHPEHU�������SS����������

����)RU�WKH�EHVW�)UHQFK�DVVHVVPHQW�E\�IDU�RI�WKH�LPSOLFDWLRQV�RI�WKH�*XOI�:DU
DQG��PRUH�EURDGO\��RI�WKH�QHZ�VWUDWHJLF�FRQWH[W�IRU�)UHQFK�GHIHQVH�SODQQLQJ��VHH�$ODLQ
%DHU��5pIOH[LRQV�VXU�OD�QDWXUH�GHV�IXWXUV�V\VWpPHV�GH�GpIHQVH��3DULV��/HV�&DKLHUV�GX
&5(67��1R������1RYHPEHU������

���� ,QLWLDOO\��'HIHQVH�0LQLVWHU� 3LHUUH� -R[H� DQG�$GPLUDO� /DQ[DGH� IDYRUHG� FUHDWLQJ� WZR
RSHUDWLRQDO�SODQQLQJ�MRLQW�VWDIIV��RQH�DW�0HW]�RULHQWHG�WRZDUG�(XURSHDQ�FRQWLQJHQFLHV�LQ
UHSODFHPHQW� RI� WKH� )LUVW� $UP\� KHDGTXDUWHUV�� WKH� RWKHU� RULHQWHG� WRZDUG� RYHUVHDV
FRQWLQJHQFLHV�DQG�GHULYHG�IURP�WKH�VWDII�RI�WKH�)$5�DW�0DLVRQV�/DIILWWH��6HH�'RPLQLTXH
*DUUDXG���-R[H�UHQIRUFH��
pWDW�PDMRU�GHV�DUPpHV���/LEpUDWLRQ��3DULV���)HEUXDU\����������
3DWULFH�+HQU\� 'HVDXEOLDX[�� �3LHUUH� -R[H� RUJDQLVH� O
LQWHUDUPpHV��� /H� )LJDUR� �3DULV��
)HEUXDU\�����������DQG��3ODQLILFDWLRQ�FRPPXQH���$UPpHV�G
$XMRXUG
KXL��1R�������0DUFK
������S������%\�WKH�6SULQJ�RI�������FRQVHQVXV�KDG�EHHQ�UHDFKHG� WKDW�D�VLQJOH�SODQQLQJ
VWDII�DW�&UHLO�ZRXOG�EH�PRUH�GHVLUDEOH�VLQFH�RSHUDWLRQDO�UHTXLUHPHQWV�IRU�(XURSHDQ�DQG
RYHUVHDV� FRQWLQJHQFLHV� ZRXOG� OLNHO\� EH� VLPLODU� LQ� PDQ\� FDVHV�� 6HH� �8Q� pWDW�PDMRU
LQWHUDUPHHV�GH�SODQLILFDWLRQ�RSpUDWLRQQHOOH�HVW� LQVWDOOp�j�&UHLO���/H�0RQGH��3DULV���-XQH
��������

����/LYUH�%ODQF�VXU�OD�'pIHQVH��3DULV��0LQLVWqUH�GH�OD�'pIHQVH��������S������

����,ELG���S�����

����-DFTXHV�,VQDUG���8Q�UDSSRUW�GX�6pQDW�VRXOLJQH�OD�GLIILFXOWp�GH�OD�)UDQFH�j
GpSOR\HU�GHV�IRUFHV�G
LQWHUYHQWLRQ�D�ORQJXH�GLVWDQFH���/H�0RQGH��3DULV���-XQH����������

����/LYUH�%ODQF�VXU�OD�'pIHQVH��S������)RU�D�GLVFXVVLRQ�RI�VKRUWIDOOV�LQ�)UHQFK�DLU
WUDQVSRUW�DQG�WDQNHU�FDSDELOLWLHV��VHH�5XL]�3DOPHU��)UHQFK�6WUDWHJLF�2SWLRQV�LQ�WKH
����V��SS��������

���



���� -DFTXHV� ,VQDUG�� �/HV� UHVSRQVLELOLWpV� GX� FKHI� G
pWDW�PDMRU� GHV� DUPpHV� VRQW
UHQIRUFpHV���/H�0RQGH��3DULV���-XO\����������

����&RORQHO�-��3��6R\DUG���/HV�VWUXFWXUHV�GH�FRPPDQGHPHQW�LQWHUDUPpHV�SRXU�OD
FRQGXLWH�G
XQH�RSpUDWLRQ�GDQV�XQ�FDGUH�QDWLRQDO�RX�LQWHUQDWLRQDO���/HV�FDKLHUV�GH�0DUV�
1R�������������SS��������

�����/D�)UDQFH�LQVWDXUH�XQ�FRPPDQGHPHQW�GHV�RSpUDWLRQV�VSpFLDOHV���/H�0RQGH�
-XO\������������(ULF�0LFKHOHWWL���/H�FRPPDQGHPHQW�GHV�RSpUDWLRQV�VSpFLDOHV���5DLGV��1R�
����0D\�������SS���������DQG��/H�&RPPDQGHPHQW�GHV�RSpUDWLRQV�VSpFLDOHV���/HV�FDKLHUV
GH�0DUV��1R�������������SS��������

����)UpGpULF�7XUODQ���/D�UpYROXWLRQ�GX�UHQVHLJQHPHQW�PLOLWDLUH���$UPpHV
G
$XMRXUG
KXL��1R�������0DUFK�������DQG�(ULF�0LFKHOHWWL���/D�'LUHFWLRQ�GX
5HQVHLJQHPHQW�0LOLWDLUH���5DLGV��1R������-DQXDU\�������SS��������

����-DFTXHV�,VQDUG���/HV�DUPpHV�SRXUUDLHQW�LQVWDOOHU�XQ�3HQWDJRQH�j�OD�IUDQoDLVH�VXU
OD�EDVH�DpULHQQH�GH�&UHLO���/H�0RQGH��3DULV���-DQXDU\�����������3DWULFH�+HQU\
'HVDXEOLDX[���8Q�3HQWDJRQH�j�OD�IUDQoDLVH���/H�)LJDUR��3DULV���-XQH���������

�����/
pWDW�PDMRU�LQWHUDUPpHV�
(XURSH
�VHUD�LQVWDOOp�j�0HW]���/H�0RQGH��3DULV��
2FWREHU����������-DFTXHV�,VQDUG���'HX[�pWDWV�PDMRUV�LQWHUDUPpHV�GH�SODQLILFDWLRQ�VHURQW
LQVWDOOpV�VXU�OD�EDVH�DpULHQQH�GH�&UHLO���/H
�0RQGH��3DULV���)HEUXDU\�����������DQG��/D
SUHPLpUH�DUPpH�GLVVRXWH���/H�)LJDUR��3DULV���6HSWHPEHU����������6HH�DOVR�HQGQRWH���
DERYH�

����'RPLQLTXH�*DUUDXG���5HQVHLJQHPHQW�PLOLWDLUH��IDLWHV�OH�
��
���/LEpUDWLRQ��3DULV��
2FWREHU������������/
LQWHOOLJHQFH�PRQWH�DX�FUpQHDX���/H�5pSXEOLFDLQ�/RUUDLQ��6HSWHPEHU
����������
/
DUPpH�GH�WHUUH�LQVWDOOH�VRQ�FRPPDQGHPHQW�GH�OD�GRFWULQH�HW�GH
O
HQWUDLQHPHQW���/H�0RQGH��3DULV���6HSWHPEHU�����������3KLOLSSH�0DUFDFFL���/
DUPpH�GH
7HUUH�YHXW�IDLUH�SOXV�DYHF�PRLQV���/
(VW�5pSXEOLFDLQ��6HSWHPEHU������������&UpDWLRQ
G
XQH�EULJDGH�GH�UHQVHLJQHPHQW�HW�GH�JXHUUH�pOHFWURQLTXH���/H�0RQGH��3DULV���2FWREHU
����������DQG��&RPPDQGHPHQW�GH�OD�GRFWULQH�HW�GH�O
HQWUDLQHPHQW���/HV�FDKLHUV�GH�0DUV�
1R�������������SS��������

����,Q�-XO\�������DQWLFLSDWLQJ�*HUPDQ\
V�XQLILFDWLRQ��3UHVLGHQW�)UDQoRLV�0LWWHUUDQG
KDG�LQGLFDWHG�WKDW�KH�HQYLVDJHG�WKDW�DOO�)UHQFK�IRUFHV�VWDWLRQHG�RQ�*HUPDQ�VRLO�XQGHU�D
�����ELODWHUDO�DJUHHPHQW�EHWZHHQ�3DULV�DQG�%RQQ�ZRXOG�HYHQWXDOO\�EH�ZLWKGUDZQ��7KH
FUHDWLRQ�RI�WKH�(852&2536��KRZHYHU��KDV�SURYLGHG�D�FRQYHQLHQW�SROLWLFDO�IUDPHZRUN
DQG�PLOLWDU\�YHKLFOH�IRU�PDLQWDLQLQJ�D�VXEVWDQWLYH�)UHQFK�PLOLWDU\�SUHVHQFH�LQ�*HUPDQ\
LQ�D�ZD\�ZKLFK�LV�FRQJHQLDO�ZLWK�WKH�$OOLDQFH
V�VHFXULW\�LQWHUHVWV�DQG�FRUH�IXQFWLRQV��6HH
�/D�OUH�GLYLVLRQ�EOLQGpH�IUDQoDLVH�UHVWHUD�RXWUH�5KLQ���/H�0RQGH��3DULV���1RYHPEHU���
�������1RXYHDX�VWDWLRQQHPHQW�SRXU�OD�,UH�GLYLVLRQ�EOLQGpH�IUDQoDLVH�HQ�$OOHPDJQH���/H
0RQGH��3DULV���)HEUXDU\�����������DQG�-DFTXHV�,VQDUG���/H�3&�GH��
HXURFRUSV�HVW�LQVWDOOp
j�6WUDVERXUJ���/H�0RQGH��3DULV���1RYHPEHU�����������

���



�����/
27$1�DSSURXYH�OHV�DFFRUGV�G
pWDW�PDMRU�VXU�O
(XURFRUSV���/H�0RQGH
�3DULV���'HFHPEHU�����������DQG�'DQLHO�9HUQHW���1RXYHDX�SDV�GH�3DULV�YHUV�O
27$1���/H
0RQGH��3DULV���0DUFK����������

�����7KH�(XURFRUSV�SDUWLFLSDWHV�LQ�PDQ\�$)&(17�DFWLYLWLHV���VDLG�*HQHUDO
+HOJH�+DQVHQ���:H�KDYH�D�FORVH�ZRUNLQJ�UHODWLRQVKLS�EHWZHHQ�/$1'&(17�DQG�WKH
(XURFRUSV���,QWHUYLHZ�RI�+HLQ]�6FKXOWH�ZLWK�*HQHUDO�+HOJH�+DQVHQ��&,1&(17���-DQH
V
'HIHQFH�:HHNO\��9RO������1R������1RYHPEHU����������S�����

����-DFTXHV�,VQDUG���/
DUPpH�$��
KRUL]RQ������/H�0RQGH��3DULV���-XO\���������

����6HH�7HUUH�,QIRUPDWLRQ��1R�������2FWREHU�������S�����2QH�RI�WKH�)$5
V�WZR
OLJKW�DUPRUHG�GLYLVLRQV��WKH��WK�0DULQH�'LYLVLRQ��KDV�EHHQ�WUDLQHG�WR�FRQGXFW�DPSKLELRXV
ODQGLQJ�RSHUDWLRQV�

����7KH�LGHD�RI�WUDQVIHUULQJ�WKH���WK�$OSLQH�'LYLVLRQ��D�SUHGRPLQDQWO\�IRRW
LQIDQWU\�XQLW�VSHFLDOO\�WUDLQHG�IRU�PRXQWDLQ�ZDUIDUH��IURP�WKH�)$5�WR�WKH�,,,��)5��&RUSV
ZDV�RULJLQDOO\�GHYHORSHG��5XL]�3DOPHU��)UHQFK�6WUDWHJLF�2SWLRQV�LQ�WKH�����V��S������,W
ZDV�HYHQWXDOO\�HQGRUVHG�LQ�)UDQFH��6HH�3DWULFH�+HQU\�'HVDXEOLDX[���/H�JpQpUDO�6FKPLWW
VXJJpUH�XQH�)$5�SOXV�
GLVSRQLEOH��
�/H�)LJDUR��3DULV���$SULO���������2Q�-XO\����������WKH
��WK�$OSLQH�'LYLVLRQ�ZDV�UHGHVLJQDWHG���WK�0RXQWDLQ�,QIDQWU\�'LYLVLRQ�XSRQ�LWV�WUDQVIHU
IURP�WKH�)$5�WR�WKH�,,,��)5��&RUSV�DQG�EHFDPH�PRWRUL]HG��6HH�-DFTXHV�,VQDUG���'HX[
GLYLVLRQV�G
LQIDQWHULH�YRQW�IXVLRQQHU���/H�0RQGH��3DULV���0D\�����������DQG
3DWULFN�+HQUL�'HVDXEOLDX[���0DLQWLHQ�GHV�WURXSHV�DOSLQHV���/H�)LJDUR��3DULV���-XO\�����
�����

����0LFKHO�5RTXHMHRIIUH���/D�IRUFH�G
DFWLRQ�UDSLGH���'pIHQVH�1DWLRQDOH��-DQXDU\
������SS���������

����-DFTXHV�,VQDUG���/
DUPpH�GH�WHUUH�SUpSDUH�
XQH�QRXYHOOH�DUFKLWHFWXUH
�GH�VHV
IRUFHV���/H�0RQGH��3DULV���6HSWHPEHU���������

����7KH�GHFLVLRQ�WR��VXVSHQG��FRPSXOVRU\�PLOLWDU\�VHUYLFH��LW�FRXOG�EH
UHLQVWLWXWHG�LQ�FDVH�RI�D�QDWLRQDO�HPHUJHQF\��ZDV�DQQRXQFHG�E\�3UHVLGHQW�&KLUDF�LQ�D
WHOHYLVHG�VSHHFK�WR�WKH�QDWLRQ�RQ�)HEUXDU\��������p��WRJHWKHU�ZLWK�VHYHUDO�RWKHU
ZLGH�UDQJLQJ�UHIRUPV�RI�)UDQFH
V�GHIHQVH�SRVWXUH��6HH��0��&KLUDF�DQQRQFH�OD
VXSSUHVVLRQ�GX�VHUYLFH�PLOLWDLUH�GDQV�VL[�DQV���/H�0RQGH��3DULV���)HEUXDU\����������

����-DFTXHV�,VQDUG���6D�UHVWUXFWXUDWLRQ�IDLW�FUDLQGUH�D�O
DUPpH�GH�WHUUH�
XQ
WUDXUQDWLVPH�PDMHXU
�SRXU�VHV�FDGUHV���/H�0RQGH��3DULV���0DUFK���������

����7KH�GLVEDQGPHQW�RI�WKH�)$5�DQG�,,,�&RUSV�KHDGTXDUWHUV��WRJHWKHU�ZLWK�PDQ\
RWKHU�UHRUJDQL]DWLRQ�PHDVXUHV��ZDV�DQQRXQFHG�E\�WKH�0LQLVWU\�RI�'HIHQVH�WR�WKH�PHGLD
RQ����-XO\�������7KLV�DQQRXQFHPHQW�UHIHUUHG�WR�WKH�$UP\
V�QHZ�RSHUDWLRQV�FRPPDQG�DV
WKH�&2)7��6HH��IRU�H[DPSOH��5DIDHOH�5LYDLV���/D�UHVWUXFWXUDWLRQ�GH�O
DUPpH�GH�WHUUH

���



DIIHFWHUD�WRXWHV�OHV�UpJLRQV���/H�0RQGH��3DULV���-XO\�����������-HDQ�'RPLQLTXH�0HUFKHW�
�8QH�JLJDQWHVTXH�IRUFH�G
DFWLRQ�UDSLGH���/LEpUDWLRQ��3DULV���-XO\�����������DQG��/LOOH
DFFXHLOOHUD�OH�&2)7�DYDQW�O
DQ��������/D�9RL[�GX�QRUG��6HSWHPEHU�����������KRZHYHU��DQ
RIILFLDO�SXEOLFDWLRQ�RI�WKH�)UHQFK�$UP\��7HUUH�,QIRUPDWLRQ��LQ�LWV�)HEUXDU\������LVVXH�
UHIHUUHG�WR�WKH�QHZ�KHDGTXDUWHUV�DV�)$7�

����-DFTXHV�,VQDUG���/D�
FOp�GH�YR�WH
�GH�O
DUPpH�GH�WHUUH�VHUD�OH�UpJLPHQW���/H
0RQGH��3DULV���2FWREHU����������

����-HDQ�9DOED\���/H�
FHUYHDX
�GHV�IRUFHV�WHUUHVWUHV�V
LPSODQWH�j�/LOOH���/H�)LJDUR
�3DULV���$XJXVW���������

����&RORQHO�7KRPDQQ���/D�IRUFH�WHUUHVWUH�GH�GHPDLQ���7HUUH�0DJD]LQH��1R�����
2FWREHU�������S�����

����-HDQ�GH�*DODUG���/
$UPpH�GH�7HUUH�DXUD�GHX[�IRLV�PRLQV�G
KpOLFRSWqUHV���$LU
HW�&RVPRV��1R��������-XQH�����������S�����

����-DFTXHV�,VQDUG���/
DUPpH�GH�7HUUH�YD�UHQIRUFHU�VHV�PR\HQV�GH
UHQVHLJQHPHQW���/H�0RQGH��3DULV���0DUFK����������

����,W�ZRXOG�DSSHDU�WKDW��LQ�WKH�IXWXUH��WKH�)UHQFK�FRQWULEXWLRQ�WR�WKH
(852&2536�ZLOO�EH�SURYLGHG�E\�RQH�RI�WKH�IRXU�QHZ�)RUFHV�WR�EH�HVWDEOLVKHG�E\�WKH
)UHQFK�$UP\�VWDUWLQJ�LQ������

�����5HVWUXFWXUDWLRQ�GH�OD�0DULQH���&ROV�%OHXV��1R��������-XQH�����������SS������
DQG�-HDQ�GH�*DODUG���/H�SODQ�
2SWLPDU���
�RX�OD�UHVWUXFWXUDWLRQ�GH�OD�0DULQH���$LU�HW
&RVPRV��1R��������)HEUXDU\��������������S�����

����%HUQDUG�%RPEHDX���/
DUPpH�GH�O
$LU�HQ�PXWDWLRQ���$YLDWLRQ�0DJD]LQH
,QWHUQDWLRQDO��1R��������-DQXDU\�����������SS����������/D�UpRUJDQLVDWLRQ�GH�,
$UPpH�GH
,
$LU���$LU�$FWXDOLWpV��1R����p��2FWREHU�������SS������p��DQG��/D�UpRUJDQLVDWLRQ�GH
,
$UPpH�GH�,
$LU���$UPLHV�G$XMRXUG
KXL��1R���p���2FWREHU��������SS��������

�����1RXYHOOHV�VWUXFWXUHV�GH�FRPPDQGHPHQW���$LU�$FWXDOLWpV��1R�������0D\
������SS������

����7KH�FKRLFH�RI�&$)'$�RYHU�)$7DF�WR�SURYLGH�WKH�QXFOHXV�RI�WKH�QHZ
&'$2$�LV�UHYHDOLQJ�RI�FXUUHQW�)UHQFK�SODQQLQJ�LQ�UHJDUG�WR�FRPPDQG�VWUXFWXUHV��7KH
WUDQVIHU�LQ������RI�DOO�QRQ�QXFOHDU�FRPEDW�DLUFUDIW�WR�WKH�RSHUDWLRQDO�FRPPDQG�RI�WKH
)$7DF�KDG�JLYHQ�WKH�LPSUHVVLRQ�WKDW�)$7DF
V�H[SDQGLQJ�HPSKDVLV�RQ�SRZHU�SURMHFWLRQ
RSHUDWLRQV�KDG�JLYHQ�LW�DQ�HGJH�RYHU�&$)'$
V�WUDGLWLRQDO�IRFXV�RQ�KRPHODQG�DLU�GHIHQVH�
D�PLVVLRQ�ZKLFK�KDG�VHHPLQJO\�ORVW�VRPH�XUJHQF\�ZLWK�WKH�GLVDSSHDUDQFH�RI�WKH�IRUPHU
6RYLHW�DLU�WKUHDW�WR�:HVWHUQ�(XURSH��7KH�ORFDWLRQ�RI�)$7DF
V�XQGHUJURXQG�RSHUDWLRQV
FHQWHU��&2)$7DF��QHDU�0HW]��KRZHYHU��ZDV�OHVV�WKDQ�RSWLPDO�DW�D�WLPH�ZKHQ�)UDQFH�ZDV
DWWHPSWLQJ�WR�FRQVROLGDWH�DOO�KLJKHU�RSHUDWLRQDO�FRPPDQG�IXQFWLRQV�DW�D�IHZ�NH\�VLWHV�LQ

���



DQG�DURXQG�3DULV��7DYHUQ\�DQG�&UHLO��SULQFLSDOO\���)XUWKHUPRUH��ZLWK�WKH�GLVEDQGPHQW�RI
WKH�KHDGTXDUWHUV�RI�WKH�)LUVW�)UHQFK�$UP\�DW�0HW]�LQ�������ZKLFK�IRU�QHDUO\�D�TXDUWHU�RI
D�FHQWXU\�KDG�EHHQ�)$7DF
V�ODQG�IRUFH�SDUWQHU��NHHSLQJ�WKH�FHQWHU�RI�JUDYLW\�RI�$LU�)RUFH
RSHUDWLRQV�DW�0HW]�KDG�QR�HQGXULQJ�UDWLRQDOH��/DVWO\��EXW�SHUKDSV�PRVW�LPSRUWDQWO\�
&$)'$
V�RZQ�XQGHUJURXQG�RSHUDWLRQV�FHQWHU��&2'$��DW�7DYHUQ\�SUREDEO\�KDV�EHWWHU
&

�
��FRQQHFWLYLW\�ZLWK�)UDQFH
V�DQG�1$72
V�HDUO\�ZDUQLQJ�QHWZRUNV�DQG�ZLWK�WKH�-RLQW

$UPHG�)RUFHV�6WDII�RSHUDWLRQV�FHQWHU��&2,$��XQGHUQHDWK�WKH�0LQLVWU\�RI�'HIHQVH�LQ
3DULV�WKDQ�&2)$7DF��+HQFH��FRQVLGHUDWLRQV�VXFK�DV�ORFDWLRQ�DQG�FRQQHFWLYLW\�ZHUH
SUREDEO\�NH\�IDFWRUV��6HH�*LOEHUW�0D\HU���0HW]�SHUG�OD�GLPHQVLRQ�RSpUDWLRQQHOOH���/H
5pSXEOLFDLQ�/RUUDLQ��0DUFK����������

�����7KH�5R\DO�$LU�)RUFH�6WULNH�&RPPDQG�ZDV�IRUPHG�WKURXJK�FRQVROLGDWLRQ�RI
WKH�%RPEHU��)LJKWHU��&RDVWDO��DQG�7UDQVSRUW�&RPPDQGV��6HH�3DXO�-DFNVRQ��5$)�6WULNH
&RPPDQG��/RQGRQ��,DQ�$OODQ�/WG���������SS�������2Q�6SDLQ
V�0DQGR�2SHUDWLYR�$LUHR�
VHH�0DQXHO�&RUUDO�%DFLHUR���(QWUHYLVWD�DO�&RPDQGDQWH�HQ�-HIH�GHO�02$��7HQLHQWH
*HQHUDO�&KDPRUUR���5HYLVWD�GH�$HURQGXWLFD�\�$VWURQFLOLWLFD��1R��p����0DUFK�������SS�
��������

�����7KH�&$)'$�RSHUDWHG�LQ�WKH�SDVW�WKURXJK�IRXU�6HFWRU�2SHUDWLRQ�&HQWHUV
�62&V���7KH�IDFW�WKDW�QHLWKHU�RI�WKH�WZR�UHPDLQLQJ�62&V�DUH�QHDU�)UDQFH
V�QRUWKHDVWHUQ
ERUGHUV�LV�DQ�XQPLVWDNDEOH�LQGLFDWRU�RI�WKH�UHRULHQWDWLRQ�RI�)UDQFH
V�DLU�GHIHQVH�SULRULWLHV
DZD\�IURP�&HQWUDO�(XURSH�WRZDUG�6RXWKHUQ�(XURSH�LQ�WKH�ZDNH�RI�WKH�HQG�RI�WKH�&ROG
:DU���5HVWUXFWXUDWLRQ�GHV�]RQHV�DpULHQQWV�GH�GpIHQVH���$LU$FWXDOLWpV��1R���p���)HEUXDU\
������S����

����&RORQHO�-HDQ�0DULH�6FLHXU���/H�FHUYHDX�GHV�RSpUDWLRQV�DpULHQQHV���$UPpHV
G
$XMRXUG
KXL��1R�������0DUFK�������SS��������

����*pQpUDO�)UDQoRLV��9DOODW���4XDWUH�
&
�HW�XQ�
,
�DX�VHUYLFH�GH�O
$LU���$UPpHV
G
$XMRXUG
KXL��1R�������0DUFK�������SS��������

����%HDXGRLQ�%ROODHUW�DQG�-pU{PH�)DXUH���27$1��OHV�DPELJXLWpV�GX�FRQVHQVXV��
/H�)LJDUR��3DULV���1RYHPEHU����������3LHUUH�+DVNL���)HX�YHUW�GH�%XVK�j�XQH�GpIHQVH
HXURSpHQQH���/LEpUDWLRQ��3DULV���1RYHPEHU����������2Q�)UDQFH
V�UROH�LQ�WKH�GUDIWLQJ�RI
1$72
V�QHZ�6WUDWHJLF�&RQFHSW�VHH�0LFKDHO�/HJJH���7KH�PDNLQJ�RI�1$72
V�QHZ
VWUDWHJ\���1$72�5HYLHZ��9RO������1R�����'HFHPEHU�������S������2Q�WKH�HYROXWLRQ�RI
)UDQFH
V�SROLF\�YLV�j�YLV�1$72�VLQFH������VHH�'LHJR�$��5XL]�3DOPHU���/D�FRRSpUDWLRQ
PLOLWDLUH�HQWUH�OD�)UDQFH�HW�VHV�$OOLpV�������������(QWUH�OH�SRLGV�GH�O
KpULWDJH�HW�OHV�GpILV
GH�O
DSUpV�*XHUUH�)URLGH���LQ�/D�)UDQFH�HW�O
27$1�������������0DXULFH�9DwVVH��3LHUUH
0pODQGUL�DQG�)UpGpULF�%R]R��HGV���%UX[HOOHV��(GLWLRQV�&RPSOH[H��������SS����������

�����/H�PLQLVWUH�IUDQoDLV�GH�OD�GpIHQVH�SDUWLFLSHUD�j�XQH�UpXQLRQ�GH�O
27$1���/H
0RQGH��3DULV���6HSWHPEHU�����������3DWULFH�+HQUL�'HVDXEOLDX[���/pRWDUG�SUpVHQW�j�XQH
UpXQLRQ�GH�O
27$1���/H�)LJDUR��3DULV������6HSWHPEHU������

���



����,QWHUYHQWLRQ�GX�0LQLVWUH�GHV�$IIDLUHV�pWUDQJjUHV��+HUYp�GH�&KDUHWWH��j�OD
VHVVLRQ�PLQLVWpULHOOH�GX�&RQVHLO�GH�O
$WODQWLTXH�1RUG��%UX[HOOHV��GpFHPEUH���
������WH[W�SXEOLVKHG�LQ���)UDQFH�LQFUHDVHV�LWV�SDUWLFLSDWLRQ�LQ�WKH�WUDQVIRQ�QDWLRQ�RI�WKH
$OOLDQFH���1$72�5HYLHZ��-DQXDU\�������S������3LHUUH�%RFHY���3DULV�VH�UDSSURFKH�GH
O
27$1���/H�)LJDUR��3DULV���'HFHPEHU����������&ODLUH�7UHDQ���)UDQFH�27$1��XQ
QRXYHDX�GpSDUW���/H�0RQGH��3DULV���'HFHPEHU����������3LHUUH�+DVNL���&KLUDF�MRXH
O
HQWULVPH�GDQV�O
$OOLDQFH���/LEpUDWLRQ��3DULV���-DQXDU\�����������DQG�-HDQ�GH�OD
*XHULYLjUH���3RXU�OD�SUHPLjUH�IRLV�GHSXLV�������OD�)UDQFH�DFFHSWH�GH�SDUOHU�GX�QXFOpDLUH
DX�VHLQ�GH�O
27$1���/H�0RQGH��3DULV���-DQXDU\����������

�����/D�QRPLQDWLRQ�GX�JpQpUDO�0DUFKDQG���/H�0RQGH��3DULV���-XQH����������

����6HH�'DQLHO�9HUQHW���/H�GLOHPPH�HXURSpHQ�GH�-DFTXHV�&KLUDF���/H�0RQGH
�3DULV���$SULO���������

����-DFTXHV�,VQDUG���/HV�(WDWV�8QLV�HW�O
(XURSH�VH�GLVSXWHQW�OH�FRPPDQGHPHQW
VXG�GH�O
27$1���/H�0RQGH��3DULV���6HSWHPEHU�����������-HDQ�'RPLQLTXH�0HUFKHW���/D
)UDQFH�FKHUFKH�XQ�SRVWH�j�O
27$1���/LEpUDWLRQ��3DULV���6HSWHPEHU�����������-RVHSK
)LWFKHWW���8�6��DQG�)UDQFH�)DFH�2II�RQ�&RQWURO�RI�1$72�6RXWKHUQ�&RPPDQG��
,QWHUQDWLRQDO�+HUDOG�7ULEXQH��3DULV���2FWREHU����������&UDLJ�5��:KLWQH\���)UHQFK
GHPDQG�1$72�FRPPDQG���7KH�1HZ�<RUN�7LPHV��2FWREHU�����������-RVHSK�)LWFKHWW�
�8�6��7ULHV�WR�)HQG�2II�3DULV�RQ�D�1$72�3RVW���,QWHUQDWLRQDO�+HUDOG�7ULEXQH��3DULV��
'HFHPEHU����������&UDLJ�5��:KLWQH\���:LOO�)UDQFH�0DNH�1HZ�$ERXW�)DFH�RQ�1$72"��
,QWHUQDWLRQDO�+HUDOG�7ULEXQH��3DULV���)HEUXDU\����������'DQLHO�9HUQHW���/H
FRPPDQGHPHQW�6XG�GH�O
27$1�j�QRXYHDX�HQ�TXHVWLRQ���/H�0RQGH��3DULV���0DUFK�p�
������'DQLHO�9HUQHW���/HV�(XURSpHQV�FKHUFKHQW�XQ�FRPSURPLV�HQWUH�3DULV�HW�:DVKLQJWRQ
VXU�O
27$1���/H�0RQGH��3DULV���0DUFK����������-RVHSK�)LWFKHWW���&OLQWRQ�2IIHUV�3DULV
&RPSURPLVH�RQ�1$72���,QWHUQDWLRQDO�+HUDOG�7ULEXQH��3DULV���0DUFK����������/XFDV
'HODWWUH�DQG�'DQLHO�9HUQHW���/
LQWUDQVLJHDQFH�IUDQoDLVH�VXU�O
27$1�WHVWH�OD�VROLGDULWp
DOOHPDQGH���/H�0RQGH��3DULV���0DUFK�����������DQG�/DXUHQW�=HFFKLQL���/H�GpVDFFRUG
IUDQFR�DPpULFDLQ�SHUVLVWH�VXU�OH�FRPPDQGHPHQW�VXG�GH�O
27$1���/H�0RQGH��3DULV��
0DUFK����������

����$�FRPSUHKHQVLYH�GHVFULSWLRQ�RI�WKH�&-7)�FRQFHSW�LV�SURYLGHG�LQ�/LHXWHQDQW
&RORQHO�&KDUOHV�/��%DUU\���1$72
V�%ROG�1HZ�&RQFHSW�&-7)����-RLQW�)RUFH�4XDUWHUO\�
1R�����6XPPHU�������SS���������DQG�&KDUOHV�%DUU\���1$72
V�&RPELQHG�-RLQW�7DVN
)RUFH�LQ�7KHRU\�DQG�3UDFWLFH���6XUYLYDO��9RO������1R�����6SULQJ�������SS��������

�����'HFODUDWLRQ�RI�WKH�+HDGV�RI�6WDWH�DQG�*RYHUQPHQW�SDUWLFLSDWLQJ�LQ�WKH
PHHWLQJ�RI�WKH�1RUWK�$WODQWLF�&RXQFLO�KHOG�DW�1$72�+HDGTXDUWHUV���%UXVVHOV�������
-DQXDU\��������1$72�5HYLHZ��9RO������1R�����)HEUXDU\�������S�����

����2Q�WKHVH�H[HUFLVHV��VHH�$OIUHGR�)ORUHQVD���(O�QHFHVDULR�\�FRQVWDQWH
DGLHVWUDPLHQWR���5HYLVWD�(VSDxROD�GH�'pIHQVD��1R��p���-XQR�������S������9LFWRU
+HUQDQGH]���0DQLREUDV�GH�OD�8(2�HQ�HO�0HGLWHUUDQHR���5HYLVWD�(VSDxROD�GH�'pIHQVD�
1R������1RYHPEHU�������SS��������$OIUHGR�)ORUHQVD��7UDPRQWDQD�����DOLDGRV�HQ�DFFLyQ��

���



5HYLVWD�(VSDxROD�GH�'pIHQVD��1R������'HFHPEHU�������SS�������)UDQFH�KDG�SODQQHG�WR
KRVW�H[HUFLVH�0LVWUDO����EXW�WKH�H[HUFLVH�ZDV�FDQFHOOHG�EHFDXVH�RI�WKH�GHPDQGV��LQ�WHUPV
RI�IRUFH�FRQWULEXWLRQV��SODFHG�RQ�)UDQFH��,WDO\�DQG�6SDLQ�E\�1$72
V�3HDFH
,PSOHPHQWDWLRQ�)RUFH��,)25��LQ�%RVQLD��7KH�QH[W�OLYH�H[HUFLVH�LQ�WKH�VHULHV�ZLOO�EH�,OHV
G
2U����ZKLFK�ZLOO�EH�KRVWHG�E\�)UDQFH�

������3KDVH���GH�
&ULVH[�8(2
���$LU�$FWXDOLWpV��1R�������2FWREHU�������SS�
�������-��/��([SyVLWR���/D�8(2�HQ�$FFLyQ���5HYLVWD�(VSDxROD�GH�'pIHQVD��1R������
-DQXDU\�������SS���������DQG�%ULJDGLHU�*UDKDP�0DVVHUY\�:KLWLQJ���(XURSH
V�6HFXULW\
DQG�'HIHQFH�,GHQWLW\��WKH�:HVWHUQ�(XURSHDQ�8QLRQ
V�2SHUDWLRQDO�'HYHORSPHQW���586,
-RXUQDO��$SULO�������SS��������

����2Q�WKH�UROH�RI�WKH�866�0RXQW�:KLWQH\�DV�D�MRLQW�FRPPDQG�DQG�FRQWURO
SODWIRUP��VHH�/LHXWHQDQW�&RPPDQGHU�5REHUW�'��*RXUOH\���7LPH�IRU�D�-RLQW�6KLS��
3URFHHGLQJV��9RO�������1R�����-DQXDU\�������SS��������

�����/
(WDW�PDMRU�LQWHUDUPpHV�GH�SODQLILFDWLRQ�RSpUDWLRQQHOOH���7HUUH
,QIRUPDWLRQ��1R�������-XQH�������SS����������DQG�&DSWDLQ�3LHUUH�<YHV�/H�%DOO���/H�SRLQW
VXU�OHV�
,
���$UPpHV�G
$XMRXUG
KXL��1R�������)HEUXDU\�������S�����

����$SSDUHQWO\��WKH�8QLWHG�.LQJGRP�KDV�DOUHDG\�GHVLJQDWHG�LWV�)OHHW
KHDGTXDUWHUV�DW�1RUWKZRRG�DV��DQVZHUDEOH��WR�WKH�:(8�IRU�SXUSRVHV�RI�FRQGXFWLQJ�D
FRPELQHG�RSHUDWLRQ�XQGHU�:(8�FRPPDQG��)XUWKHU��LQ�1RYHPEHU������WKH�KHDGTXDUWHUV
KRVWHG�D�:(8�FRPPDQG�SRVW�H[HUFLVH�FRGH�QDPHG�3XUSOH�1RYD��6HH�6LU�.HLWK�6SHHG�
$Q�2SHUDWLRQDO�2UJDQL]DWLRQ�IRU�:(8��1DYDO�DQG�0DULWLPH�&R�RSHUDWLRQ��'RFXPHQW
������3DULV��$VVHPEO\�RI�:HVWHUQ�(XURSHDQ�8QLRQ��0D\�����������SDUDJUDSK������S�����

����-DFTXHV�,VQDUG���/D�*UDQGH�%UHWDJQH�HW�OD�)UDQFH�HQYLVDJHQW�GH�FUpHU�XQH
IRUFH�DpULHQQH�FRQMRLQWH���/H�0RQGH��3DULV���2FWREHU�����������&KULVWRSKHU�%HOODP\�
�8.�DQG�)UDQFH�SODQ�WR�VHW�XS�MRLQW�PLOLWDU\�DLU�FRPPDQG���7KH�,QGHSHQGHQW��/RQGRQ��
2FWREHU�����������3HWHU�%HDXPRQW�DQG�$GDP�6DJH���%ULWDLQ�DQG�)UDQFH�WR�FRPELQH�DLU
FRPPDQGV���7KH�2EVHUYHU��/RQGRQ���1RYHPEHU�����������7KH�%ULWLVK�)UHQFK�(XURSHDQ
$LU�*URXS�VWDJHG�LWV�ILUVW�OLYH�H[HUFLVH��9ROFDQH[�����LQ�HDVWHUQ�)UDQFH�LQ�6HSWHPEHU
������2OLYLHU�'DX]DW���/
HQWHQWH�FRUGLDOH�j�OD�PDQRHXYUH���$LU$FWXDOLWpV��1R������
'HFHPEHU�������SS��������

����,WDOLFV�DGGHG��$GPLUDO�0DUF�0HUOR���/HV�FRQIOLWV�IXWXUV��SHUVSHFWLYHV�HW
SURVSHFWLYH���/
$UPDPHQW��1R������'HFHPEHU������-DQXDU\�������S�����

����$GPLUDO�/DQ[DGH�KDV�QRWHG�WKDW��LQ�WKH�)RUPHU�<XJRVODYLD��)UHQFK�IRUFHV
GHSOR\HG�RQ�WKH�JURXQG�DV�SDUW�RI�WKH�8QLWHG�1DWLRQV�3URWHFWLRQ�)RUFH�ZHUH�SODFHG�XQGHU
8QLWHG�1DWLRQV�FRPPDQG��)UHQFK�DLUFUDIW�HQIRUFLQJ�WKH�'HQ\�)OLJKW�QR�IO\�]RQH�ZHUH
XQGHU�1$72�FRPPDQG��)UHQFK�ZDUVKLSV�HQIRUFLQJ�WKH�6KDUS�*XDUG�WUDGH�HPEDUJR�ZHUH
XQGHU�:(8�FRPPDQG��DQG�WKH�)UHQFK�QDYDO�WDVN�IRUFH�LQ�WKH�$GULDWLF�6HD�ZDV�XQGHU
)UHQFK�FRPPDQG��,Q�KLV�RSLQLRQ��WKLV�ZDV�SURRI�RI�WKH�QHZ�DGDSWDELOLW\�RI�)UHQFK

���



FRPPDQG�DQG�IRUFH�VWUXFWXUHV�RI�ZKLFK�KH�ZDV��DV�&KLHI�RI�6WDII�RI�WKH�$UPHG�)RUFHV�
WKH�NH\�SURPRWHU��6HH�$GPLUDO�-DFTXHV�/DQ[DGH���/H�/LYUH�%ODQF�HW��
HPSORL�GHV
IRUFHV���'pIHQVH�1DWLRQDOH��-XO\�������S�����

����7KHUH�LV�DQ�DEXQGDQW�OLWHUDWXUH�RQ�86$&20�DQG�LWV�UROH�DV��MRLQW�IRUFH
LQWHJUDWRU���6HH��IRU�LQVWDQFH��$GPLUDO�3DXO�'DYLG�0LOOHU���$�1HZ�0LVVLRQ�IRU�$WODQWLF
&RPPDQG���-RLQW�)RUFHV�4XDUWHUO\��1R�����6XPPHU�������SS���������LGHP�
�+DUPRQLVLQJ�WKH�$OOLDQFH�ZLWK�WKH�'\QDPLFV�RI�&KDQJH���586,�-RXUQDO��9RO�������1R�
���2FWREHU�������SS���������LGHP���7KH�0LOLWDU\�$IWHU�1H[W���3URFHHGLQJV��9RO�������1R�
���)HEUXDU\�������SS���������/LHXWHQDQW�*HQHUDO�-RKQ�+��&XVKPDQ���7KH�1HZ
86$&20��3URYLGLQJ�WKH�3XQFK���3URFHHGLQJV��0D\�������SS���������DQG�*HQHUDO�-RKQ
-��6KHHKDQ���1H[W�6WHSV�LQ�-RLQW�)RUFH�,QWHJUDWLRQ���-RLQW�)RUFH�4XDUWHUO\��1XPEHU����
$XWXPQ�������SS��������

���
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&(175$/,=,1*�*(50$1�23(5$7,21$/
&200$1'�$1'�&21752/�6758&785(6

7KRPDV��'XUHOO�<RXQJ

,Q�KHU�VHPLQDO�DQDO\VLV�RI�WKH�)HGHUDO�0LQLVWU\�RI�'HIHQVH
�%XQGHVPLQLVWHULXP�GHU�9HUWHLGLJXQJ�%09J���&DWKHULQH�.HOOHKHU�ZURWH�WKDW�WKH
)HGHUDO�5HSXEOLF�KDG�SUREDEO\�WKH��OHDVW�WR�RIIHU�LQ�WHUPV�RI�OHVVRQV�WKDW�FDQ�EH
JHQHUDOL]HG�IRU�WKH�RUJDQL]DWLRQ�RI�D�FHQWUDO�GHIHQVH�HVWDEOLVKPHQW��ODUJHO\
EHFDXVH�LW�ZDV�RUJDQL]HG�ZLWK�WKH�H[SOLFLW�DLP�RI�QRW�SURYLGLQJ�RSHUDWLRQDO
FRPPDQG�DQG�FRQWURO�RYHU�LWV�VWDQGLQJ�QDWLRQDO�IRUFHV�

�
��7KH�)HGHUDO�$UPHG

)RUFHV��%XQGHVZHKU��ZDV�FUHDWHG�ZLWKRXW�WKH�FDSDELOLW\�WR�H[HUFLVH�RSHUDWLRQDO
FRPPDQG�DQG�FRQWURO�RYHU�MRLQW�QDWLRQDO�PLOLWDU\�RSHUDWLRQV�RI�DQ\�VL]H�RU�RI�DQ\
VLJQLILFDQW�GXUDWLRQ�

�
��7KLV�XQXVXDO�FRQGLWLRQ�ZDV�GXH�WR�DQ[LHWLHV�RI�D�FRXQWU\

VXVSLFLRXV�RI�SDVW�PLOLWDULVWLF��FXOWXUDO�SURFOLYLWLHV�LQ�*HUPDQ�DUPLHV��FRPELQHG
ZLWK�WKH��LQIOXHQWLDO��SUHVHQFH�RI�D�YHU\�DSSUHKHQVLYH�JURXS�RI�QHZ�DOOLHV��7KH
JHQHUDO�FRQVHQVXV�EHWZHHQ�*HUPDQ�SROLWLFLDQV�DQG�DOOLHV�LQ������ZDV�WKDW�WKHUH
ZRXOG�QHYHU�DJDLQ�EH�D�*HQHUDOVWDE��*HQHUDO�6WDII��

$V�D�UHVXOW��ZLWKLQ�WKH�%09J��WKH�)�KUXQJVVWDE�GHU�6WUHLWNUlIWH��)��6
��-RLQW��RU��&HQWUDO�6WDII
�RI�WKH�$UPHG�)RUFHV��ZDV�QRW�HVWDEOLVKHG�ZLWK�WKH
FDSDELOLW\��L�H���D��-����RSHUDWLRQV�GLUHFWRUDWH�LQ�8�6��SDUODQFH��RI�H[HUFLVLQJ
RSHUDWLRQDO�FRPPDQG�DQG�FRQWURO�RYHU�DOO�%XQGHVZHKU�VHUYLFHV�DQG�LQGLYLGXDO
XQLWV��7KLV�VXL�JHQHULV�VWDWH�RI�DIIDLUV�ZDV�DFFHSWHG�DV�DSSURSULDWH�E\�*HUPDQ\
XQWLO�XQLILFDWLRQ�LQ�2FWREHU�������,W�ZDV�DW�WKLV�SRLQW�WKDW�WKH�QHHG�WR�FHQWUDOL]H
RSHUDWLRQDO�FRPPDQG�DQG�FRQWURO�EHFDPH�QHFHVVDU\��7KH�TXHVWLRQ�WKHQ��ZKLFK
VWLOO�UHPDLQV�WR�EH�FRPSOHWHO\�DGGUHVVHG��LV�WR�ZKDW�GHJUHH�ZLOO�FHQWUDOL]DWLRQ
RFFXU�DQG�LQ�ZKDW�IRUP�

$W�WKH�FUX[�RI�WKH�RSHUDWLRQDO�FRPPDQG�DQG�FRQWURO�GHILFLHQFLHV�LQ�WKH
%09J�DQG�WKH�%XQGHVYYHKU�OLHV�WKH�VHQVLWLYH�LVVXH�RI�FLYLO�PLOLWDU\�UHODWLRQV��$V

���



D�UHVXOW�RI�WKLV�RUJDQL]DWLRQDO�GHILFLHQF\��LW�KDV�ORQJ�EHHQ�DVVXPHG�WKDW�ZDUWLPH
RSHUDWLRQDO�FRPPDQG�DQG�FRQWURO�RI�PRVW�RI�WKH�%XQGHVZHKU�ZRXOG�EH�H[HUFLVHG
WKURXJK�WKH�1$72�LQWHJUDWHG�FRPPDQG�VWUXFWXUH��)ROORZLQJ�WKH�SURPXOJDWLRQ�RI
D�VWDWH�RI�GHIHQVH�E\�WKH�)HGHUDO�*RYHUQPHQW��RSHUDWLRQDO�FRPPDQG�DQG�FRQWURO
RYHU�WKH�%XQGHVZHKU�ZLWK�VRPH�H[FHSWLRQV��H�J���7HUULWRULDO�$UP\��ZRXOG�EH
WUDQVIHUUHG�WR�1$72�FRPPDQGHUV�

�
��$QG��IRU�WKH�SXUSRVH�RI�WKH�FRQWHPSRUDU\

GHIHQVH�RI�*HUPDQ\��WKLV�FRPPDQG�DUUDQJHPHQW�UHPDLQV�VXIILFLHQW��$OEHLW�D
PDMRU�PDQLIHVWDWLRQ�RI�VLQJXODUL]DWLRQ�DQG�QRW�ZLWKRXW�FULWLFLVP�

�
�LW�LV�D�ORQJ�

VWDQGLQJ�FRQVWDQW�LQ�*HUPDQ�VHFXULW\�SROLF\�WKDW�1$72�LV�HVVHQWLDO�WR�QDWLRQDO
VHFXULW\��&RQVHTXHQWO\��WKHUH�LV�FXUUHQWO\�QR�SUHVVLQJ�PLOLWDU\�UHTXLUHPHQW�WR
FUHDWH�D�*HUPDQ�ZDUWLPH��QDWLRQDO�RSHUDWLRQDO�FRPPDQG�DQG�FRQWURO�VWUXFWXUH�

+RZHYHU��DV�UHJDUGV�PLOLWDU\�RSHUDWLRQV�VKRUW�RI�ZDU��ZKLFK�*HUPDQ\
V�DOOLHV
KDYH�VWURQJO\�XUJHG�%RQQ�WR�XQGHUWDNH��WKHUH�LV�D�FOHDU�QHHG�WR�LPSURYH
VLJQLILFDQWO\�WKH�%09J
V�FDSDELOLW\�RI�H[HUFLVLQJ�FHQWUDOL]HG�RSHUDWLRQDO�FRPPDQG
DQG�FRQWURO��DV�ZHOO�DV�SURYLGLQJ�D�QDWLRQDO�FRPPDQG�OLQNDJH�WR�%XQGHVZHKU�XQLWV
GHSOR\HG�RXWVLGH�RI�WKH�&HQWUDO�5HJLRQ��7KLV�QHHG�IRU�UHIRUP�ZDV�LQLWLDOO\�PDGH
SDWHQWO\�FOHDU�GXULQJ�WKH�FRQGXFW�RI�%XQGHVZHKU�KXPDQLWDULDQ�UHOLHI�RSHUDWLRQV
FDUULHG�RXW�LQ�,UDQ��,UDT��DQG�7XUNH\�LQ�6SULQJ������

�
��$FFRUGLQJ�WR�RQH�*HUPDQ

SUHVV�UHSRUW��GXULQJ�WKLV�GHSOR\PHQW�RI�����%XQGHVZHKU�SHUVRQQHO��WKH�FRPPDQG
FKDQQHOV�RI�WKH�FRPPDQGLQJ�RIILFHU��0DMRU�*HQHUDO�*HRUJ�%HUQKDUGW��KDG�WR�EH
URXWHG�WKURXJK����RIILFHV�LQ�WKH�%09J�DQG�RWKHU�PLQLVWULHV��(YHQ�ZLWKLQ�WKH
%09J�WKHUH�ZDV�FRQIXVLRQ��)RU�LQVWDQFH��)��6�,,,����SROLWLFDO�PLOLWDU\�DIIDLUV��ZDV
UHVSRQVLEOH�IRU�RSHUDWLRQV�LQ�7XUNH\�DQG�,UDQ��ZKLOH�)��/�,,,����RSHUDWLRQDO
GLYLVLRQ�RI�WKH�$LU�)RUFH�6WDII��FRQWUROOHG�/XIWZDIIH�PLVVLRQV�LQ�,UDT�ZLWKLQ�WKH
IUDPHZRUN�RI�WKH�8QLWHG�1DWLRQV�

�

$V�UHFRJQL]HG�LQ�UHFHQW�NH\�GHIHQVH�SODQQLQJ�GRFXPHQWV��WKH�%XQGHVZHKU
ZLOO�LQFUHDVLQJO\�EH�UHVWUXFWXUHG�WR�SDUWLFLSDWH�LQ�WKHVH�W\SHV�RI�PLVVLRQV�DQG�
WKHUHIRUH��ZLOO�UHTXLUH�LPSURYHG�QDWLRQDO�FRPPDQG�DQG�RSHUDWLRQDO�FRPPDQG�DQG
FRQWURO�VWUXFWXUHV�

�
��+HQFH��IURP�WKH�SUHYLRXV�VLWXDWLRQ�ZKHUH�WKH�%XQGHVZHKU

ZDV�VWUXFWXUHG�DOPRVW�H[FOXVLYHO\�IRU�ZDUWLPH�RSHUDWLRQV�LQ�WKH�&HQWUDO�5HJLRQ�
WKH�%09J�PXVW�QRZ�KDYH�WKH�FDSDELOLW\�WR�H[HUFLVH�LQGHSHQGHQW�QDWLRQDO
FRPPDQG�DQG�RSHUDWLRQDO�FRPPDQG�DQG�FRQWURO�ZLWKLQ�ZKDW�1$72�QRZ�UHIHUV�WR
DV�SHDFH��FULVLV��ZDU��7KH�SULQFLSDO�REVWDFOH�WR�HIIHFWLQJ�WKLV�ORJLFDO

���



UHRUJDQL]DWLRQ��KRZHYHU��LV�RYHUFRPLQJ�GHHS�SROLWLFDO�VXVSLFLRQV�LQ�D�*HUPDQ\
VWLOO�YHU\�FRJQL]DQW�RI�LWV�UHFHQW�KLVWRU\�

0LOLWDU\�&RPPDQG��7KH�/HJDO�3DUDPHWHUV

*LYHQ�WKH�IDFW�WKDW�FLYLO�PLOLWDU\�UHODWLRQV�DUH�GHOLQHDWHG�LQ�WKH�*HUPDQ
&RQVWLWXWLRQ��*UXQGJHVHW]�RU�%DVLF�/DZ���DQ�XQGHUVWDQGLQJ�RI�LWV�UHOHYDQW
SURYLVLRQV�UHJDUGLQJ�QDWLRQDO�FRPPDQG�RYHU��DQG�WKH�RSHUDWLRQDO�FRPPDQG�DQG
FRQWURO�RI��WKH�%XQGHVZHKU�LV�HVVHQWLDO��$Q�DSSURSULDWH�VWDUWLQJ�SRLQW�LV�SHUKDSV
WKH��GHILQLQJ��DUWLFOH�FRQFHUQLQJ�FLYLO�PLOLWDU\�UHODWLRQV��7KH�*UXQGJHVHW]�PDNHV
YHU\�FOHDU�WKH�SULQFLSOH�RI�FLYLOLDQ�FRQWURO�RYHU�WKH�PLOLWDU\��$UWLFOH����D��LQYHVWV
WKH�SRZHU�RI�SHDFHWLPH�QDWLRQDO�FRPPDQG���%HIHKOV��XQG�.RPPDQGRJHZDOW���LQ
WKH�)HGHUDO�0LQLVWHU�RI�'HIHQVH��$UWLFOH�����GHILQHV�KRZ�D�VWDWH�RI�GHIHQVH�LV
HQDFWHG�E\�WKH�%XQGHVWDJ��/RZHU�+RXVH��DQG�%XQGHVUDW��8SSHU�+RXVH��DQG
HVWDEOLVKHV�WKH�OHJDO�SDUDPHWHUV�IRU�WKH�GHIHQVH�RI�WKH�)HGHUDO�5HSXEOLF��$UWLFOH
����E��VWLSXODWHV�WKDW��XSRQ�WKH�SURPXOJDWLRQ�RI�D�VWDWH�RI�GHIHQVH��QDWLRQDO
FRPPDQG�RI�WKH�%XQGHVZHKU�LV�WUDQVIHUUHG�IURP�WKH�)HGHUDO�0LQLVWHU�RI�'HIHQVH
WR�WKH�)HGHUDO�&KDQFHOORU�

$V�UHJDUGV�RSHUDWLRQDO�FRPPDQG�DQG�FRQWURO�RI�WKH�%XQGHVZHKU��WKH
*UXQGJHVHW]�LV�YDJXH��ZKLFK�KDV�OHDG�WR�VRPH�PLVXQGHUVWDQGLQJV��$UWLFOH���
VWDWHV�WKDW�WKH�)HGHUDO�5HSXEOLF�PD\�HQWHU�LQWR�D�V\VWHP�RI�FROOHFWLYH�VHFXULW\�DQG
WUDQVIHU�VRYHUHLJQ�SRZHUV�WR�LQWHUJRYHUQPHQWDO�LQVWLWXWLRQV��L�H���SDUWLFLSDWLQJ�LQ
WKH�1$72�LQWHJUDWHG�FRPPDQG�VWUXFWXUH���7KLV�SDUWLFXODU�DUWLFOH�LV�RIWHQ�FLWHG�E\
VRPH�LQIRUPHG�FRPPHQWDWRUV

�
�DQG�VRPH�LQ�WKH�6RFLDO�'HPRFUDWLF�3DUW\�RI

*HUPDQ\��63'�
�
�WR�FODLP�WKDW�WKH�FUHDWLRQ�RI�D�QDWLRQDO�RSHUDWLRQDO�FRPPDQG

DQG�FRQWURO�VWUXFWXUH�LV�FRQVWLWXWLRQDOO\�SURVFULEHG��7KH�IDFWV�VWDWH�RWKHUZLVH�
1RZKHUH�GRHV�WKH�*UXQGJHVHW]�SURVFULEH�WKH�FUHDWLRQ�RI�D�QDWLRQDO�PLOLWDU\
FRPPDQG�VWUXFWXUH��7KHUH�DUH�FRQVWLWXWLRQDO�SURVFULSWLRQV�LQ�UHJDUG�WR�WKH
FUHDWLRQ�RI�D�FHQWUDO�PLOLWDU\�RUJDQL]DWLRQ��2IWHQ�RYHUORRNHG�LV�$UWLFOH����E�
ZKLFK�VWDWHV�WKDW��LQ�HIIHFW��WKH�%09J�VKDOO�EH�D�FLYLOLDQ��YLFH�PLOLWDU\�
DGPLQLVWHUHG�PLQLVWU\�

7KHVH�FRQVWLWXWLRQDO�SURYLVLRQV�HVWDEOLVKLQJ�WKH�SDUDPHWHUV�IRU�QDWLRQDO
FRPPDQG�DQG�WKH�RSHUDWLRQDO�FRPPDQG�DQG�FRQWURO�RI�WKH�%XQGHVZHKU�DUH
DFWXDOO\�QRW�RQHURXV�RU�XQXVXDO��&LYLOLDQ�FRQWURO�RYHU�WKH�PLOLWDU\�LQ�D�GHPRFUDF\
SUHVXSSRVHV�WKDW�QDWLRQDO�FRPPDQG�LV�LQYHVWHG�LQ�VHQLRU�SROLWLFDO�OHDGHUVKLS
ZKHUHDV�UHVSRQVLELOLW\�IRU�WKH�RSHUDWLRQDO�FRPPDQG�DQG�RU�FRQWURO�RI�IRUFHV�LV

���



GHOHJDWHG�WR�PLOLWDU\�DXWKRULWLHV�ZLWK�UHTXLVLWH�SROLWLFDO�RYHUVLJKW��7KXV��RQH
FRXOG�FRQFOXGH�WKDW�IDU�IURP�EHLQJ�D�FRQVWLWXWLRQDOO\�GULYHQ�FRQWURYHUV\��GRPHVWLF
VHQVLWLYLWLHV�WR�VXFK�D�VLJQ�RI�QDWLRQDO�PLOLWDU\�LQGHSHQGHQFH�DQG�SDUWLVDQ�SROLWLFDO
DJHQGDV�KDYH�LPSHGHG�HIIRUWV�DW�FHQWUDOL]LQJ�RSHUDWLRQDO�FRPPDQG�DQG�FRQWURO�LQ
WKH�%09J�

3UREOHPV�DQG�&KDOOHQJHV

(IIRUWV�WR�UHVWUXFWXUH�WKH�%09J�DQG�%XQGHVZHKU�ZLWK�WKH�DLP�RI�FUHDWLQJ�D
FHQWUDOL]HG�RSHUDWLRQDO�FRPPDQG�DQG�FRQWURO�VWUXFWXUH�LV�KLQGHUHG�E\�WZR�PDMRU
RUJDQL]DWLRQDO�DQG�SROLWLFDO�FKDOOHQJHV��)LUVW��DQG�SUREDEO\�PRVW�LPSRUWDQW�WR
RYHUFRPH��LV�WKH�QHHG�WR�HIIHFW�FKDQJH�DW�WKDW�VHQVLWLYH�QH[XV�ZKHUH�WKHUH�LV
FRQYHUJHQFH�RI�FLYLOLDQ�QDWLRQDO�FRPPDQG�DXWKRULW\�DQG�VHQLRU�PLOLWDU\�RIILFLDOV
LQYHVWHG�ZLWK�UHVSRQVLELOLW\�IRU�RSHUDWLRQDO�FRPPDQG�DQG�FRQWURO��,Q�RWKHU�ZRUGV�
WKH�UHODWLRQVKLS�EHWZHHQ�WKH�)HGHUDO�&KDQFHOORU�)HGHUDO�0LQLVWHU�RI�'HIHQVH�DQG
WKH�*HQHUDOLQVSHNWHXU�GHU�%XQGHVZHKU��&KLHI�RI�6WDII�RI�WKH�)HGHUDO�$UPHG
)RUFHV��QHHGV�WR�EH�UHYLVLWHG��6HFRQG��H[LVWLQJ�RSHUDWLRQDO�FRPPDQG�DQG�FRQWURO
VWUXFWXUHV�RI�WKH�WKUHH�VHUYLFHV��DV�ZHOO�DV�WKH�UROHV�SOD\HG�E\�WKH�WKUHH�VHUYLFH
,QVSHNWHXUH��&KLHIV�RI�6WDII���YLV�j�YLV�WKH�)HGHUDO�0LQLVWHU�RI�'HIHQVH��DOVR
UHTXLUH�UHYLHZ�

&RQFHUQLQJ�WKH�*HQHUDOLQVSHNWHXU��KH�LV�WKH�VHQLRU�PLOLWDU\�DGYLVRU�WR�WKH
)HGHUDO�0LQLVWHU�RI�'HIHQVH�DQG�WKH�)HGHUDO�&KDQFHOORU�DQG�LV�D�QRQ�YRWLQJ
PHPEHU�RI�WKH�FDELQHW
V�%XQGHVVLFKHUKHLWVUDW���)HGHUDO�6HFXULW\�&RXQFLO����+H
KDV�QHLWKHU�QDWLRQDO�FRPPDQG�QRU�RSHUDWLRQDO�FRPPDQG�DQG�FRQWURO�DXWKRULW\
RYHU�%XQGHVZHKU�IRUFHV��+RZHYHU��KH�GRHV�KDYH�WKH�LQGHSHQGHQW�ULJKW�RI
LQVSHFWLQJ�DOO�XQLWV�RI�WKH�%XQGHVZHKU��7KXV��KLV�SRVLWLRQ�KDV�ODUJHO\�EHHQ
FRQILQHG�WR�DGYLVLQJ�WKH�JRYHUQPHQW�RQ�PLOLWDU\�PDWWHUV�DQG�LV�UHVSRQVLEOH�IRU�WKH
GHYHORSPHQW�DQG�LPSOHPHQWDWLRQ�RI�IRUFH�SODQQLQJ�LQ�WKH�%XQGHVZHKU�
$GGLWLRQDOO\��KH�FKDLUV�WKH�0LOLWGULVFKH�)�KUXQJVUDW���)HGHUDO�$UPHG�)RUFHV
'HIHQVH�&RXQFLO����ZKHUH�KH�H[HUFLVHV��H[HFXWLYH�DXWKRULW\���7KH�&RXQFLO
FRQVLVWV�RI�WKH�6WHOOYHUWUHWHU�GHV�*HQHUDOLQVSHNWHXUV�GHU�%XQGHVZHKU��'HSXW\
&KLHI�RI�6WDII�RI�WKH�)HGHUDO�$UPHG�)RUFHV��DQG�WKH�WKUHH�VHUYLFH�,QVSHNWHXUH�

��

3HDFHWLPH�RSHUDWLRQDO�FRPPDQG�DQG�FRQWURO�RYHU�%XQGHVZHKU
IRUFHV�KDV�EHHQ�LQYHVWHG�LQ�WKH�WKUHH�VHUYLFH�,QVSHNWHXUH��7KH�WKUHH
,QVSHNWHXUH�UHSRUW�GLUHFWO\�WR�WKH�)HGHUDO�0LQLVWHU�RI�'HIHQVH�DQG�DUH
UHVSRQVLEOH�IRU�WKH�FRPEDW�UHDGLQHVV�DQG�H[HUFLVH�RI�GLVFLSOLQH�RYHU�WKHLU

���



LQGLYLGXDO�VHUYLFHV�
��
��,QWHUHVWLQJO\��IRU�PDQ\�\HDUV�IROORZLQJ�WKH�HVWDEOLVKPHQW�RI

WKH�%XQGHVZHKU��WKH�LVVXH�RI�H[DFWO\�ZKR��PLOLWDU\�RU�FLYLOLDQ��ZDV�XOWLPDWHO\
UHVSRQVLEOH�IRU�WKH�GLVFLSOLQH�DQG�UHDGLQHVV�RI�WKH�DUPHG�IRUFHV�ZHQW�XQUHVROYHG�
7KLV�LVVXH�ZDV�RQO\�VHWWOHG�RQ�0DUFK�����������ZLWK�WKH�LVVXDQFH�RI�WKH�LPSRUWDQW
%ODQNHQHVHU�(UODVV��GHFUHH���7KLV�PLQLVWHULDO�GHFUHH�ZDV�LVVXHG�E\�WKHQ�)HGHUDO
0LQLVWHU�RI�'HIHQVH�+HOLQXW�6FKPLGW��ZKR�DFWHG�VROHO\�XSRQ�KLV�RZQ�DXWKRULW\�
7KH�GHFUHH�HVWDEOLVKHG��WKH�IRUPDO�VSHFLILFDWLRQ�RI�LQWHUDFWLQJ�UHVSRQVLELOLWLHV�RI
WKH�SROLWLFDO�DQG�PLOLWDU\�OHDGHUVKLS�LQ�PLQLVWHULDO�DQG�JRYHUQPHQWDO�DIIDLUV��

��
��,Q

HIIHFW��WKLV�UXOLQJ�HVWDEOLVKHG�WKH�SUHHPLQHQFH�RI�WKH�,QVSHNWHXUH�LQ�H[HUFLVLQJ
GLVFLSOLQH�DQG�HQVXULQJ�WKH�FRPEDW�UHDGLQHVV�RI�WKHLU�VHUYLFHV�

,Q�OLJKW�RI�WKHVH�OHJDO��SROLWLFDO��DQG�RUJDQL]DWLRQDO�FRQGLWLRQV��GHYHORSLQJ�D
VROXWLRQ�WKDW�EDODQFHV�DOO�RI�WKHVH�LPSRUWDQW�IDFWRUV�KDV�QRW�EHHQ�D�VLPSOH�WDVN�
)LUVW��WKH�%09J�LWVHOI�PXVW�EH�UHRUJDQL]HG�WR�HQDEOH�LW�WR�H[HUFLVH�H[WHQGHG
QDWLRQDO�FRPPDQG�DQG�FHQWUDOL]HG�RSHUDWLRQDO�FRPPDQG�DQG�FRQWURO�RYHU
GHSOR\HG�%XQGHVZHKU�IRUFHV��7KH�FXUUHQW�)HGHUDO�0LQLVWHU�RI�'HIHQVH��9RONHU
5�KH��KDV�DQQRXQFHG�WKDW�WKH�PLQLVWU\�ZLOO�EH�UHVWUXFWXUHG�DQG�ZLOO�EH�UHGXFHG
IURP�LWV�FXUUHQW�XQZLHOG\�VL]H�RI�������PLOLWDU\�DQG�FLYLOLDQ�SHUVRQQHO�WR�D�PRUH
PDQDJHDEOH�VL]H��DSSUR[LPDWHO\��������E\�WKH�HQG�RI�WKH�����V�

��
��:KLOH�LW�LV

UHODWLYHO\�VLPSOH�WR�UHGXFH�PLOLWDU\�RIILFHV�DQG�SHUVRQQHO�E\�WUDQVIHUV�WR
RUJDQL]DWLRQV�DGPLQLVWUDWLYHO\�ORFDWHG�RXWVLGH�RI�WKH�%09J��HIIHFWLQJ
UHGXQGDQFLHV�RI�FLYLO�VHUYDQWV�LV�SURYLQJ�WR�EH�H[WUHPHO\�GLIILFXOW�JLYHQ�*HUPDQ
ODERU�ODZV��7KLV�KDV�UDLVHG�WKH�SRVVLELOLW\�RI�UHPRYLQJ�VHUYLFH�FRPSRQHQWV�IURP
WKH�%09J��2QH�VXFK�SURSRVDO�LV�WR�FROORFDWH�RUJDQL]DWLRQDOO\�DQG�SK\VLFDOO\�WKH
VHUYLFH�KHDGTXDUWHUV��L�H���)��+��$UP\�6WDII���)��/�DQG�)�L�0��1DY\�6WDII���DQG
WKH�,QVSHNWHXUH�WRJHWKHU�ZLWK�WKHLU�UHVSHFWLYH�RSHUDWLRQDO�FRPPDQG�KHDGTXDUWHUV�
,W�KDV�HYHQ�EHHQ�VXJJHVWHG�WKDW�WKH�,QVSHNWHXUH�DQG�RSHUDWLRQDO�FRPPDQGHUV�RI
WKH�WKUHH�VHUYLFHV�EH�PHUJHG�LQWR�RQH�SRVLWLRQ�

��
��$OWKRXJK�WKLV�KDV�EHHQ�D�YHU\

XQSRSXODU�SURSRVDO�ZLWK�WKH�VHUYLFHV��LW�GHPRQVWUDWHV�WKH�SRVVLEOH�GHJUHH�RI
FKDQJH�WKH�%09J�PD\�XQGHUJR�LQ�WKH�QHDU�IXWXUH�

6HFRQG��HIIRUWV�WR�FHQWUDOL]H�RSHUDWLRQDO�FRPPDQG�DQG�FRQWURO�FDSDELOLWLHV�LQ
WKH�%09J�RU�WR�DOWHU�WKH�UHVSRQVLELOLWLHV�RI�WKH�*HQHUDOLQVSHNWHXU�LQ�WKLV�DUHD�DUH
OLNHO\�WR�UHVXOW�LQ�FKDUJHV�WKDW�D�*HQHUDOVWDE�LV�EHLQJ�UHFUHDWHG��*LYHQ�WKH
HPRWLRQDO�FKDUDFWHU�RI�WKLV�LVVXH��D�PLVXQGHUVWDQGLQJ�RI�WKH�LQWHQWLRQV�RI�WKH

���



%09J�FRXOG�SUHVHQW�GLIILFXOWLHV��UHVXOWLQJ�LQ�SURSRVDOV�QRW�EHLQJ�MXGJHG�XSRQ
WKHLU�PHULWV���,QGHHG��WKH�PHUH�WLWOHV�*HQHUDOVWDE

��
�DQG�*HQHUDO�6WDII�2IILFHU�KDYH

SHMRUDWLYH�FRQQRWDWLRQV�WR�*HUPDQV�
��
��:KLOH�LW�DSSHDUV�WR�EH�D�PLQRU�VHPDQWLF

PDWWHU��WKH�WHUPLQRORJ\�RI�WKH�LVVXH�LQ�HVVHQFH�RQO\�VHUYHV�WR�FRPSOLFDWH�ILQGLQJ�D
SROLWLFDOO\�DFFHSWDEOH�VROXWLRQ�EXW�KDV�SURGXFHG�VRPH��LQWHUHVWLQJ��DQG�FUHDWLYH
QRPHQFODWXUH�

��

7KLUGO\��MXVW�DV�WKHUH�LV�GRPHVWLF�SROLWLFDO�VHQVLWLYLW\�VXUURXQGLQJ�WKHVH�LVVXHV�
VR��WRR��PXVW�*HUPDQ�GHIHQVH�RIILFLDOV�EH�FDUHIXO�QRW�WR�VHQG�VLJQDOV�WR�WKHLU
1$72�DOOLHV�WKDW�%RQQ�LV�GLVLQWHUHVWHG�LQ�PDLQWDLQLQJ�H[LVWLQJ�LQWHJUDWHG�PLOLWDU\
FRPPDQG�VWUXFWXUHV��$V��IRU�LQVWDQFH��HVWDEOLVKHG�E\�WKH�9HUWHLGLJXQJVSROLWLVFOLH
5LFKWOLQLHQ��935��'HIHQVH�3ROLF\�*XLGHOLQHV��DQG�WKH�.RQ]HSWLRQHOOH�/HLWOLQLH�]XU
:HLWHUHQWZLFNOXQJ�GHU�%XQGHVZHKU��.//��&RQFHSWXDO�*XLGHOLQH�IRU�WKH�)XWXUH
'HYHORSPHQW�RI�WKH�)HGHUDO�$UPHG�)RUFHV��1$72�UHPDLQV�LQGLVSHQVDEOH�WR
*HUPDQ�VHFXULW\��DQG�WKH�LQWHJUDWHG�1$72�PLOLWDU\�FRPPDQG�VWUXFWXUH��DW�OHDVW�LQ
*HUPDQ�H\HV��LV�HVVHQWLDO�

��
��7KXV��WKH�HIIRUWV�RI�WKH�%09J�WR�FHQWUDOL]H

RSHUDWLRQDO�FRPPDQG�DQG�FRQWURO�FDSDELOLWLHV�KDYH�EHHQ�PRGHVW�DQG�IDOO�ZHOO
VKRUW�RI�D�ZDUWLPH�FRPPDQG�VWUXFWXUH��OHW�DORQH�FUHDWLQJ�D�QHZ�*HQHUDOVWDE�

)LUVW�(IIRUWV

7KH�LQLWLDO�IRUPDO�UHFRJQLWLRQ�RI�WKH�QHHG�WR�UHIRUP�RSHUDWLRQDO�FRPPDQG
DQG�FRQWURO�VWUXFWXUHV�DSSHDUHG�RQ�WKH�HYH�RI�*HUPDQ�XQLILFDWLRQ�LQ�IRUPHU�
)HGHUDO�0LQLVWHU�RI�'HIHQVH�*HUKDUG�6WROWHQEHUJ
V�$XJXVW�����������GLUHFWLYH
UHJDUGLQJ�%XQGHVZHKU�SODQQLQJ�

��
��7KH�ILUVW�SXEOLF�GLVFXVVLRQ�RI�WKH�QHHG�IRU

LPSURYHG�QDWLRQDO�FRPPDQG�DQG�RSHUDWLRQDO�FRPPDQG�DQG�FRQWURO�FDSDELOLWLHV
FDPH�WR�OLJKW�LQ�WKH�LQLWLDO�GUDIW�RI�WKH�935��IORDWHG�E\�)HGHUDO�0LQLVWHU�RI
'HIHQVH�6WROWHQEHUJ�DQG�*HQHUDOLQVSHNWHXU�*HQHUDO�.ODXV�1DXPDQQ�LQ�HDUO\
������7KLV�SDSHU�UHFRJQL]HG�WKH�QHHG�WR�HVWDEOLVK�QDWLRQDO�RSHUDWLRQDO�FRPPDQG
DQG�FRQWURO�VWUXFWXUHV�WR�VXSSRUW�WKH�QHZ�PLVVLRQV�RXWOLQHG�LQ�WKH�SDSHU�

��
��7KLV

ZDV�ODWHU�UHLWHUDWHG�LQ�5�KH
V�SXEOLVKHG�YHUVLRQ�RI�WKH�935�
��
��:KDW�LV�QRW�ZLGHO\

NQRZQ�LV�WKDW�SUHOLPLQDU\�FRQFHSWXDO�SODQQLQJ�ZDV�DOUHDG\�XQGHUZD\�WR�DVFHUWDLQ
WKH�PRVW�DSSURSULDWH�VWUXFWXUH�LQ�YLHZ�RI�SUHYDLOLQJ�SROLWLFDO�UHDOLWLHV�

���



2QH�HDUO\�PRGHO�ZDV�WR�FUHDWH�D�6WUHLWNUlIWHI�KUXQJVNRPPDQGR��$UPHG
)RUFHV�&RPPDQG�+HDGTXDUWHUV��LQ�.REOHQ]��7KH�VWDQGLQJ�FRPSOHPHQW�RI�WKH
6WUHLWNUlIWHI�KUXQJVNRPPDQGR�ZDV�HQYLVDJHG�WR�EH�DSSUR[LPDWHO\����WR����
LQGLYLGXDOV��7KLV�VPDOO�MRLQW�KHDGTXDUWHUV�ZRXOG�OLPLW�LWVHOI�WR�SODQQLQJ�QDWLRQDO
MRLQW�RSHUDWLRQV��)URP�WKH�SHUVSHFWLYH�RI�WKH�%09J��WKLV�SURSRVHG�MRLQW
KHDGTXDUWHUV�ZRXOG�EH�FDSDEOH�RI�VXSSRUWLQJ�D�ZLGH�UDQJH�RI�PLOLWDU\�RSHUDWLRQV�
LQFOXGLQJ�FULVLV�PDQDJHPHQW��$V�DQ�LQWHULP�PHDVXUH��XQWLO�WKH
6WUHLWNUlIWHI�KUXQJVNRPPDQGR�ZDV�FUHDWHG��H[LVWLQJ�)�KUXQJVEHUHLWVFKDIWHQ
�UHDGLQHVV�FRPPDQG�JURXSV��LQ�WKH�%09J�ZRXOG�EH�H[SDQGHG��7KHVH�PRGHVW
VWDIIV�ZRXOG�EH�DXJPHQWHG�ZLWK�SHUVRQQHO�DV�QHHGHG�WR�PDQDJH�FULVLV�VLWXDWLRQV�

��

3UHVV�UHSRUWV�LQGLFDWHG�WKDW�XSRQ�UHSODFLQJ�6WROWHQEHUJ��)HGHUDO�0LQLVWHU
RI�'HIHQVH�5�KH�UHMHFWHG�WKLV�SURSRVDO�

��
��,Q�UHDOLW\��WKH�VHQLRU�%XQGHVZHKU

OHDGHUVKLS�FKRVH�QRW�WR�HQGRUVH�WKH�FRQFHSW��EHOLHYLQJ�WKDW�H[LVWLQJ�SROLWLFDO
FRQGLWLRQV�ZRXOG�QRW�DOORZ�IRU�LWV�DFFHSWDQFH��DQG�GLUHFWHG�WKH�DSSURSULDWH�)��6
VWDII�WR�GHYHORS�DOWHUQDWLYH�SURSRVDOV��2QH�RI�WKH�NH\�SUREOHPV�WR�EH�UHVROYHG
FRQFHUQHG�KRZ�WKLV�UHRUJDQL]DWLRQ�ZRXOG�DIIHFW�WKH�UHVSRQVLELOLWLHV�RI�WKH
*HQHUDOLQVSHNWHXU�DQG�KLV�UHODWLRQVKLS�WR�WKH�)HGHUDO�'HIHQVH�0LQLVWHU��7KH
�SUHGLFWDEOH��UHVSRQVH�RI�'HU�6SLHJHO�WR�WKH�SURSRVDO�WR�FUHDWH�DQ�H[SDQGHG
QDWLRQDO�FRPPDQG�DQG�RSHUDWLRQDO�FRPPDQG�DQG�FRQWURO�VWUXFWXUHV�ZDV�WR�W\SLI\
LW�DV�*UEVVHQZDKQ��PHJDORPDQLD��RQ�WKH�SDUW�RI�WKH�JHQHUDOV��HVSHFLDOO\
1DXPDQQ�

��
��6KRUWO\�DIWHU�WDNLQJ�RIILFH�LQ�$SULO��)HGHUDO�'HIHQVH�0LQLVWHU�5DKH

VWDWHG�WKDW�KH�ZRXOG�QRW�VXSSRUW�XSJUDGLQJ�WKH�SRVLWLRQ�RI�WKH�*HQHUDOLQVSHNWHXU
DQG�ZRXOG�QRW�DSSURYH�WKH�FUHDWLRQ�RI�D�QHZ�H[SDQGHG�QDWLRQDO�FRPPDQG
DXWKRULW\�

��
��+H�KDV�VXEVHTXHQWO\�VRIWHQHG�WKLV�LPSUXGHQW�SXEOLF�GpPDUFKH�

��

7KH�6ROXWLRQ��3DUW�,��7KH�$UPHG�6HUYLFHV

*LYHQ�WKHVH�QXPHURXV�SROLWLFDO�REVWDFOHV��WKH�%09J�KDV�WDNHQ�DQ
LQFUHPHQWDO�DSSURDFK�WR�VROYLQJ�WKLV�FRPPDQG�FKDOOHQJH�DQG�KDV�LPSOHPHQWHG
DQ��LQWHULP�VROXWLRQ��

��
��7KLV�KDV�EHHQ�HIIHFWHG�DW�WZR�OHYHOV��)LUVW��WKH

RSHUDWLRQDO�FRPPDQG�KHDGTXDUWHUV�RI�WKH�LQGLYLGXDO�VHUYLFHV��ZKLFK�
EXUHDXFUDWLFDOO\��DUH�ORFDWHG�RXWVLGH�RI�WKH�%09J��KDYH�EHHQ�H[SDQGHG�WR
SURYLGH�LPSURYHG�QDWLRQDO�RSHUDWLRQDO�FRPPDQG�DQG�FRQWURO�RYHU�%XQGHVZHKU
GHSOR\PHQWV��,Q�WKH�FDVH�RI�WKH�/XIWZDIIH��VHH�&KDUW�����DQG�%XQGHVPDULQH
�)HGHUDO�1DY\��VHH�&KDUW������WKHVH�WZR�VHUYLFHV�KDYH�ORQJ�SRVVHVVHG

���



RSHUDWLRQDO�FRPPDQG�DQG�FRQWURO�KHDGTXDUWHUV��7KH\�DUH�FXUUHQWO\�EHLQJ�PRGHVWO\
H[SDQGHG��/XIWZDIIHQI�KUXQJVNRPPDQGR�LQ�.|OQ�:DKQ�DQG�)ORWWHQNRPPDQGR�LQ
*O�FNVEXUJ��UHVSHFWLYHO\�

,Q�WKH�$UP\
V�FDVH��KRZHYHU��VLQFH�WKH�FUHDWLRQ�RI�WKH�%XQGHVZHKU�WKHUH�KDV
EHHQ�QR�DUP\�RSHUDWLRQDO�FRPPDQG�KHDGTXDUWHUV�DERYH�WKH�DUP\�FRUSV�OHYHO��,W
ZDV�SODQQHG�WKDW�WKH�WKUHH�FRUSV�FRPPDQGHUV�ZRXOG�LPSOHPHQW�1$72�*HQHUDO
'HIHQVH�3ODQV�DW�WKH�GLUHFWLRQ�RI�WKHLU�UHVSHFWLYH�$UP\�*URXS�KHDGTXDUWHUV
�1257+$*�DQG�&(17$*��LQ�ZDUWLPH��$Q�DUP\�RSHUDWLRQDO�FRPPDQG�DQG
FRQWURO�KHDGTXDUWHUV��VLPLODU�WR�WKRVH�RI�LWV�VLVWHU�VHUYLFHV��LV�QRZ�UHTXLUHG�

��

&RQVHTXHQWO\��WKH�+HHUHVI�KUXQJVNRPPDQGR���*HUPDQ�$UP\�)RUFHV�&RPPDQG��
KDV�EHHQ�HVWDEOLVKHG�DW�WKH�SUHYLRXV�KRPH�RI�,,,�.RUSV�LQ�.REOHQ]��VHH�&KDUW
����

��
��7KLV�KHDGTXDUWHUV�FRQVLVWV�RI�DSSUR[LPDWHO\�����SHUVRQQHO�DQG�LV

FRPPDQGHG�E\�D�WKUHH�VWDU�JHQHUDO�
��
�,W�KDV�IRXU�LPSRUWDQW�WDVNV�

���([HUFLVHV�RSHUDWLRQDO�FRPPDQG�DQG�FRQWURO�RYHU�WKH�WKUHH�DUP\�FRUSV��RQ
EHKDOI�RI�WKH�,QVSHNWHXU�GHV�+HHUHV��DQG�WKH�WZR�RWKHU�VHUYLFH�RSHUDWLRQDO
FRPPDQGV�IRU�$UWLFOH�9�PLVVLRQV�

��� (QVXUHV� RSHUDWLRQDO� UHDGLQHVV� RI� WKH� PDMRU� FRPELQHG� DUPV� XQLWV� RI� WKH
DUP\�

���



���3ODQV�IRU�DQG�FRQWUROV�WKH�HPSOR\PHQW�RI�DUP\�IRUFHV�LQ�QDWLRQDO�DQG
PXOWLQDWLRQDO�IRUPDWLRQV�

���&RRUGLQDWHV��DV�VWLSXODWHG�E\�0&�������DOO�1$72�LVVXHV�FRQFHUQLQJ�WKH
*HUPDQ�$UP\�LQ�*HUPDQ\��H�J���H[HUFLVHV�RQ�*HUPDQ�VRLO��

��

7KH�FUHDWLRQ�RI�WKLV�KHDGTXDUWHUV�KDV�KDG�D�VLJQLILFDQW�LPSDFW�RQ�FXUUHQW�DQG
IXWXUH�RSHUDWLRQV�RI�WKH�*HUPDQ\�$UP\��)RU�LQVWDQFH��DV�*HUPDQ�DUP\�FRUSV
LQFUHDVLQJO\�EHFRPH�PRUH�PXOWLQDWLRQDO��VHH�&KDUW������WKLV�FRPPDQG�ZLOO
DVVXPH�UHVSRQVLELOLW\�IRU�SURYLGLQJ�QDWLRQDO�LQSXW�LQWR�WKH�RSHUDWLRQ�RI�*HUPDQ
$UP\�GLYLVLRQV�DQG�EULJDGHV�

��
��0RUHRYHU��FRQWUDU\�WR�WKH�LQLWLDO�SODQQLQJ�IRU�WKH

KHDGTXDUWHUV�DV�H[SUHVVHG�LQ�+HHUHVVWUXNWXU����$UP\�6WUXFWXUH�3ODQ�����WKH
7HUULWRULDO�$UP\�KHDGTXDUWHUV�ZLOO�QRW�EH�IXVHG�WR�WKH�WKUHH�DUP\�FRUSV�EXW�UDWKHU
ZLOO�IDOO�XQGHU�WKH�UHVSRQVLELOLW\�RI�WKH�+HHUHVI�KUXQJVNRPPDQGR�

���
�)LQDOO\�

XQGHU�WKH�+HHUHVI�KUXQJVNRPPDQGR�D�QHZ�PRELOH�VXEFRPPDQG��.RPPDQGR
/XIWEHZHJOLFKH�.UlIWH���$LU�0RELOH�)RUFHV�&RPPDQG��./.��LV�EHLQJ
HVWDEOLVKHG��7KH�./.�KHDGTXDUWHUV�KDV�EHHQ�HVWDEOLVKHG�LQ�5HJHQVEXUJ�WR
FRPPDQG�DQG�UHSUHVHQW�*HUPDQ�QDWLRQDO�LQWHUHVWV

��
�LQ�WKH�GHSOR\PHQW�RI

DLUPRELOH�DLUPHFKDQL]HG�WDVN�IRUFHV�DV�UHDFWLRQ�IRUFHV�
��
��+RZHYHU��ERWK�WKH

+HHUHVI�KUXQJVNRPPDQGR�DQG�WKH�./.�KDYH�VLJQLILFDQW�OLPLWDWLRQV��,W�LV
HVWLPDWHG�E\�GHIHQVH�RIILFLDOV�WKDW�WKH�IRUPHU�LV�FDSDEOH�RI�HIIHFWLQJ�D�VSDQ�RI
RSHUDWLRQDO�FRPPDQG�DQG�FRQWURO�RYHU�RQO\�D�WZR�EULJDGH��VL]H�WDVN�IRUFH�XS�WR

���



DSSUR[LPDWHO\��������
$OO�WKUHH�VHUYLFH�KHDGTXDUWHUV�ZHUH�DFWLYDWHG�RQ�$SULO����������DQG�DVVXPHG

IXOO�FRPPDQG�DXWKRULW\�RYHU�DOO�*HUPDQ�IRUFHV�DQG�WHUULWRU\�RQ�6HSWHPEHU����
������WKH�GD\�IROORZLQJ�WKH�ILQDO�ZLWKGUDZDO�RI�5XVVLDQ�IRUFHV�IURP�HDVWHUQ
*HUPDQ\��7KHVH�VHUYLFH�KHDGTXDUWHUV�ZLOO�EH�LQFUHDVLQJO\�LPSRUWDQW�DV�WKH\�DUH
LQWHQGHG�QRW�RQO\�WR�LPSURYH�RSHUDWLRQDO�FRPPDQG�DQG�FRQWURO�RYHU�WKHLU�VHUYLFH
IRUPDWLRQV�EXW�DOVR�WR�VXSSRUW�WKH�H[HUFLVH�RI�QDWLRQDO�FRPPDQG�E\�WKH�)HGHUDO
0LQLVWHU�RI�'HIHQVH��*LYHQ�WKDW�WKH�UHRUJDQL]DWLRQ�RI�WKH�%09J�DQG�WKH�ILQDO
UHGHILQLWLRQ�RI�WKH�UROH�RI�WKH�*HQHUDOLQVSHNWHXU�PD\�QRW�EH�UHVROYHG�LQ�WKH�QHDU
WHUP��WKH�%09J�HQYLVDJHV�SRVVLEO\�HPSOR\LQJ�WKH�VHUYLFH�RSHUDWLRQDO
KHDGTXDUWHUV�RXWVLGH�WKH�&HQWUDO�5HJLRQ��WR�SURYLGH�QDWLRQDO�FRPPDQG�OLQNDJH
ZLWK�WKH�%09J�LQ�WKH�FDVH�RI�VPDOO�GHSOR\PHQWV��$V�VXFK�WKH\�DUH�EHLQJ
GHYHORSHG�ZLWK�WKH�DELOLW\�WR�EH�PRELOH�

7R�HQVXUH�DQ�DGHTXDWH�GHJUHH�RI��MRLQWQHVV���D�VPDOO�QXPEHU�RI�OLDLVRQ
RIILFHUV�DUH�H[FKDQJHG�DPRQJVW�WKH�KHDGTXDUWHUV��7KH�FKRLFH�RI�ZKLFK
KHDGTXDUWHUV�ZLOO�EH�XVHG�WR�H[HUFLVH�RSHUDWLRQDO�FRPPDQG�DQG�FRQWURO�RYHU
*HUPDQ�IRUFHV�ZLOO�EH�GHFLGHG�E\�WKH�W\SH�RI�PLVVLRQ��+HQFH��WKH�HPEU\RQLF
+HHUHV)�KUXQJVNRWQPDQGR�KDV�SURYLGHG��QRW�ZLWKRXW�VRPH�GLIILFXOWLHV�

��
�WKH

QDWLRQDO�FRPPDQG�OLQN�WR�%XQGHVZHKU�IRUFHV�GHSOR\HG�WR�6RPDOLD��LQFOXGLQJ
/XIWZDIIH�XQLWV�

��
��7KH�+HHUHV)�KUXQJVNRPPDQGR�DOVR�KDV�FRPPDQGHG

���



%XQGHVZHKU�FRQWULEXWLRQV�WR�WKH�1$72�,PSOHPHQWDWLRQ�)RUFH��,)25��DQG�WKH
1$72�6WDELOL]DWLRQ�)RUFH��6)25��LQ�WKH�IRUPHU�<XJRVODYLD��7KH
)ORWWHQNRPPDQGR�KDV�SURYLGHG�RSHUDWLRQDO�FRPPDQG�DQG�FRQWURO�RYHU�WKH
%XQGHVPDULQH�SDUWLFLSDWLRQ�LQ�HQIRUFLQJ�VDQFWLRQV�DJDLQVW�6HUELD�DQG�0RQWHQHJUR
LQ�WKH�$GULDWLF��DQG�WKH�/XIWZDIIHQ)�KUXQJVNRPPDQGR�KDV�H[HUFLVHG�RSHUDWLRQDO
FRPPDQG�DQG�FRQWURO�RYHU�/XIWZDIIH�KXPDQLWDULDQ�IOLJKWV�LQ�WKH�IRUPHU�
<XJRVODYLD�

���



7KH�6ROXWLRQ��3DUW����7KH�%09J

/HDYLQJ�DVLGH�IRU�D�PRPHQW�WKH�UHVSRQVLELOLWLHV�RI�WKH�*HQHUDOLQVSHNWHXU�
WKH�%09J�LWVHOI�UHTXLUHV�UHRUJDQL]DWLRQ�LI�LW�LV�HIIHFWLYHO\�WR�GLUHFW�QDWLRQDO
FRPPDQG�DQG�FRRUGLQDWH�RSHUDWLRQDO�FRPPDQG�DQG�FRQWURO�RYHU�%XQGHVZHKU
IRUFHV�LQ�FDVHV�RI�OHVV�WKDQ�ZDU�PLVVLRQV��1RWZLWKVWDQGLQJ�WKH�H[LVWHQFH�RI�WKUHH
VHUYLFH�RSHUDWLRQDO�FRPPDQGV��WKHUH�VWLOO�UHPDLQV�WKH�QHHG�IRU�D�FHQWUDO�RIILFH
ZLWKLQ�WKH�%09J�WR�FRRUGLQDWH�QDWLRQDO�FRPPDQG�UHVSRQVLELOLWLHV�LQ�OHVV�WKDQ�ZDU
RSHUDWLRQV��SURYLGH�RSWLRQV�WR�WKH�)HGHUDO�'HIHQVH�0LQLVWHU�DQG�HQVXUH�H[HFXWLRQ
RI�WKH�0LQLVWHU
V�LQWHQW��)RU�DOO�RI�WKH�UHDVRQV�DERYH��LW�LV�QRW�IHDVLEOH�WR�FUHDWH�D
ODUJH�VWDQGLQJ�$EWHLOXQJ�WR�VXSSRUW�WKH�0LQLVWHU��7R�GDWH��WKH�RUJDQL]DWLRQ�RI�D
FHQWUDOL]HG�FRPPDQG�FDSDELOLW\�KDV�EHHQ�D�WZR�SKDVH�SURFHVV��WKH�LPSOHPHQWDWLRQ
RI�ZKLFK�KDV�UHYHDOHG�WKH�GHJUHH�WR�ZKLFK�FLYLO�PLOLWDU\�UHODWLRQV�LQ�*HUPDQ\
UHPDLQ�YHU\�VHQVLWLYH�

)LUVW��RQ�$SULO����������WKH�&HQWUDO�-RLQW�6WDII�RI�WKH�$UPHG�)RUFHV��)��6�,9
�2UJDQL]DWLRQ��ZDV�GLUHFWHG�WR�FUHDWH�D�VPDOO�RSHUDWLRQDO�VWDII��VHH�&KDUW�����

��

1DPHG�(LQVDW]I�KUXQJ�GHU�%XQGHVZHKU��2SHUDWLRQDO�&RPPDQG�RI�WKH�)HGHUDO
$UPHG�)RUFHV���DQG�RUJDQL]DWLRQDOO\�UHIHUUHG�WR�DV�)��6�,9����WKH�RIILFH�EHFDPH
WKH�RSHUDWLRQV�FHQWHU�RI�WKH�%09J�IRU�OHVV�WKDQ�ZDU�PLVVLRQV��:KLOH�YHU\�VPDOO

���



�DSSUR[LPDWHO\�WHQ�RIILFHUV���D�SODQQLQJ�FHOO�DQG�VXSSRUWLQJ�SHUVRQQHO��WDNHQ�IURP
WKH�6WUHLWNUlIWHDPW��$UPHG�)RUFHV�2IILFH��DQG�WKH�%XQGHVDPW�I�U�:HKUYHUZDOWXQJ
�)HGHUDO�2IILFH�IRU�'HIHQVH�$GPLQLVWUDWLRQ���VXSSRUW�WKH�RIILFH��7KDW�WKLV�VXSSRUW
VWDII�LV�ORFDWHG�RUJDQL]DWLRQDOO\�RXWVLGH�RI�WKH�%09J�LV�GXH�WR�WKH�GULYH�WR�UHGXFH
WKH�PDQQLQJ�OHYHO�RI�WKH�PLQLVWU\�

2QH�RI�WKH�PRUH�VLJQLILFDQW�LPSOLFDWLRQV�RI�WKLV�RUJDQL]DWLRQDO�GHYHORSPHQW
ZDV�WKDW�ZKLOH�WKH�VHUYLFHV�KDYH�LQFUHDVHG�WKHLU�DELOLW\�WR�H[HUFLVH�RSHUDWLRQDO
FRPPDQG�DQG�FRQWURO�RYHU�WKHLU�IRUFHV��QDWLRQDO�FRPPDQG�RYHU�WKHVH�RSHUDWLRQV
EHFDPH�WKH�UHVSRQVLELOLW\�RI�)��6�,9����7KLV�LV�WKH�ILUVW�WLPH�)��6�KDV�SRVVHVVHG
VXFK�D�FDSDELOLW\��$W�WKLV�SRLQW�LQ�LWV�GHYHORSPHQW��WKLV�RIILFH�HQKDQFHG�WKH�SRZHU
RI�)��6�LQ�WKH�GLUHFWLRQ�RI�WKHVH�RSHUDWLRQV�DW�WKH�H[SHQVH�RI�WKH�WKUHH�VHUYLFHV�DQG
WKHLU�,QVSHNWHXUH�

$V�SDUW�RI�WKLV�QHZ�UHVSRQVLELOLW\��)��6�,9�ZDV�JLYHQ�WKH�LPSRUWDQW�WDVN�RI
FRRUGLQDWLQJ�WKH�DFWLYLWLHV�RI�WKH�PLOLWDU\�DQG�FLYLOLDQ�$EWHLOXQJHQ�RI�WKH�%09J�
ZKLFK�VXSSRUW�H[WHUQDO�%XQGHVZHKU�GHSOR\PHQWV��$Q�LQWHUQDO�%09J�GLUHFWLYH�RI
)HEUXDU\������H[SDQGHG�WKH�UHVSRQVLELOLWLHV�RI�)8�6�,9�E\�FUHDWLQJ�WKH
.RRUGLQLHUXQJVVWDE�I�U�(LQVDW]DXIJDEHQ�GHU�%XQGHVZHKU���&RRUGLQDWLRQ�6WDII�IRU
2SHUDWLRQDO�0LVVLRQV�RI�WKH�)HGHUDO�$UPHG�)RUFHV���

��
��7KLV�VWDII�RULJLQDOO\�FDPH

XQGHU�WKH�GLUHFWLRQ�RI�WKH�GHSDUWPHQWDO�VWDII�FKLHI�RI�)��6�,9�
��
��:KHQ�GLUHFWHG�WR

VXSSRUW�D��GHSOR\PHQW���WKLV�VWDII�
���3UHSDUHV�D�FKDLQ�RI�FRPPDQG�
���&RRUGLQDWHV�DOO�%09J�DFWLYLWLHV�VXSSRUWLQJ�WKH�GHSOR\PHQW�
���'HYHORSV�WKH�SRVLWLRQ�RI�WKH�%09J�IRU�FRRUGLQDWLQJ�HIIRUWV�ZLWK�RWKHU

PLQLVWULHV�
���%ULHIV�VHQLRU�%09J�OHDGHUV�RQ�WKH�UHVXOWV�RI�GHFLVLRQV�
���2YHUVHHV�WKH�FRQGXFW�RI�WKH�PLVVLRQ�
7KH�GLUHFWLYH�RI�)HEUXDU\����������FUHDWLQJ�WKHVH�VWUXFWXUHV�DOVR�KDG�D

GHILQLQJ�LQIOXHQFH�XSRQ�WKH�UHVSRQVLELOLWLHV�RI�WKH�*HQHUDOLQVSHNWHXU��:LWKLQ�WKH
FRQWH[W�RI�OHVV�WKDQ�ZDU�VLWXDWLRQV��WKH�*HQH�UDOLQVSHNWHXU�ZDV�GHOHJDWHG�WKH
IROORZLQJ�QHZ�SRZHUV�

7KH�*HQHUDOLQVSHNWHXU�GHU�%XQGHVZHKU�DVVXPHV��RQ�WKH�EDVLV
RI�KLV�FRPPDQG�DXWKRULW\�DQG�LQ�FRQMXQFWLRQ�ZLWK�WKH
,QVSHNWHXUH��UHVSRQVLELOLW\�IRU�DOO�UHTXLVLWH�PHDVXUHV�IRU�WKH
SUHSDUDWLRQ��FXOPLQDWLRQ�DQG�FRQWURO�RI�GHSOR\PHQWV��+H�DOVR
DVVXPHV��RQ�WKH�SUHVHQWDWLRQ�RI�DQ�DSSURSULDWH�GHFUHH��(UODVV��
WKH�FHQWUDO�DGPLQLVWUDWLRQ�RI�KXPDQLWDULDQ�DLG�ZRUN�RI�WKH
%XQGHVZHKU�RYHUVHDV�

,PSRUWDQWO\��WKH�.RRUGLQLHUXQJVVWDE�LV�VXERUGLQDWHG�WR�WKH�*HQHUDOLQVSHNWHXU�
7KH�LPSOLFDWLRQ�RI�WKLV�GLUHFWLYH�LV�WR�PDNH�WKH�*HQHUDOLQVSHNWHXU�WKH�NH\

���



PLOLWDU\�RIILFHU�UHVSRQVLEOH�IRU�FRRUGLQDWLQJ�OHVV�WKDQ�ZDU�RSHUDWLRQV�DV�ZHOO�DV
SURYLGLQJ�WKH�PLOLWDU\
V�OLQNDJH�ZLWK�WKH�)HGHUDO�0LQLVWHU�RI�'HIHQVH�

7KLV�LV�D�VLJQLILFDQW�GHYHORSPHQW��)RU�WKH�ILUVW�WLPH��WKH�*HQHUDOLQVSHNWHXU
GHU�%XQGHVZHKU�KDV�EHHQ�SODFHG�LQ�WKH�GLUHFW�OLQH�RI�UHVSRQVLELOLW\�IRU�RSHUDWLRQDO
FRPPDQG�DQG�FRQWURO�RYHU�IRUFHV�EHWZHHQ�WKH�)HGHUDO�0LQLVWHU�RI�'HIHQVH�DQG
WKH�VHUYLFH�RSHUDWLRQDO�FRPPDQGV��7KLV��LQ�HIIHFW��GLPLQLVKHV�WKH�LQIOXHQFH�RI�WKH
,QVSHNWHXUH�IURP�H[HUFLVLQJ�RSHUDWLRQDO�FRPPDQG�DQG�FRQWURO�RYHU�WKHLU�VHUYLFHV

GHSOR\HG�XQLWV�LQ�SHDFHWLPH�RSHUDWLRQV��7KXV��ZKLOH�WKHUH�KDV�QRW�EHHQ�D
UHIRUPXODWLRQ�RI�WKH�LPSRUWDQW�%ODQNHQHVHU�(UODVV��DV�UHSRUWHG�LQ�WKH�SUHVV�

��
�WKH

UHODWLRQVKLS�EHWZHHQ�WKH�*HQHUDOLQVSHNWHXU�DQG�WKH�,QVSHNWHXUH�KDV�EHHQ
IXQGDPHQWDOO\�DOWHUHG�GH�IDFWR�E\�WKH�LVVXDQFH�RI�WKLV�GLUHFWLYH��0RUHRYHU��DV�WKH
FLYLOLDQ�$EWHLOXQJHQ�FRQWLQXH�WR�UHSRUW�DGPLQLVWUDWLYHO\�WR�WKHLU�UHVSHFWLYH�6WDWH
6HFUHWDULHV�ZKLOH�SDUWLFLSDWLQJ�LQ�WKH�PLVVLRQ�RI�WKH�.RRUGLQLHUWLQJVVWDE��WKH�LVVXH
RI�FLYLOLDQ�FRQWURO�RYHU�PLOLWDU\�DFWLYLWLHV�UHPDLQV�LQYLRODWH�

6HFRQG��LQ�NHHSLQJ�ZLWK�WKH�LQFUHPHQWDO�DSSURDFK�WR�UHIRUPLQJ�FRPPDQG
VWUXFWXUHV�LQ�WKH�%09J�DQG�WHPSHUHG�E\�H[SHULHQFH�

��
�RQ�$XJXVW�����������WKH

)�KUXQJV]HQWUXP�GHU�%XQGHVZHKU��5L=%:��)HGHUDO�$UPHG�)RUFHV�2SHUDWLRQV
&HQWHU��ZDV�HVWDEOLVKHG��HIIHFWLYH�-DQXDU\���������

��
��7KH�)�=%:�LV�KHDGHG

VLPXOWDQHRXVO\�E\�WKH�'LUHFWRU�RI�WKH�.RRUGLQLHUXQJVVWDE��7KH�UHVSRQVLELOLW\�RI
WKH�)�=%:�FRQVLVWV�RI�

���2SHUDWLRQDO�SODQQLQJ�
���2SHUDWLRQDO�FRPPDQG�DQG�FRQWURO�
���$FWLQJ�DV�WKH�%09J
V�FRRUGLQDWLRQ�FHQWHU�GXULQJ�RSHUDWLRQV�
,Q�HVVHQFH��WKH�)�=%:�ZDV�HVWDEOLVKHG�WR�PDQDJH�VRPH�RI�WKH�PRVW

IXQGDPHQWDO�DFWLYLWLHV�RI�WKH�%09J�DQG�ZLOO�VHUYH�DV�WKH�SHUPDQHQW�FRUH�IRU�WKH
.RRUGLQLHUXQJVVWDE��+RZHYHU��JLYHQ�LWV�PRGHVW�VL]H��LW�ZLOO�EH�GHSHQGHQW�XSRQ
WKH�VWDII�ZRUN�RI�WKH�VHUYLFH�RSHUDWLRQDO�KHDGTXDUWHUV��$�PDMRU�LVVXH��\HW�WR�EH
UHVROYHG��LV�ZKHWKHU�WKH�5L=%:�ZLOO�LVVXH�RUGHUV�GLUHFWO\�WR�GHSOR\HG�XQLWV�RU�YLD
WKH�VHUYLFH�RSHUDWLRQDO�KHDGTXDUWHUV�

��

$Q�LQWHUHVWLQJ�DVSHFW�IURP�WKH�SHUVSHFWLYH�RI�FLYLO�PLOLWDU\�UHODWLRQV�RI�WKLV
UHRUJDQL]DWLRQ��KRZHYHU��LV�LWV�LPSDFW�XSRQ�)��6�DQG�WKH�)HGHUDO�0LQLVWHU�RI
'HIHQVH
V�UHODWLRQVKLS�ZLWK�WKDW�VWDII��,Q�HVWDEOLVKLQJ�WKH�)�=%:��WKH�DVVHWV�RI�)�
6�,9����(LQVDW]I�KUXQJV�GHU�%XQGHVZHKU��DQG�)��6�,9����%HUHLWVFKDIWV]HQWUXP
GHU�%XQGHVZHKU��KDYH�EHHQ�WUDQVIHUUHG�WR�WKH�)�=%:��DQG�WKHVH�RIILFHV�KDYH�EHHQ

���



GLVEDQGHG��)XUWKHUPRUH��WKH�'LUHFWRU�RI�WKH�)�=%:��D�RQH�VWDU��KDV�WKH�VWDWXV�RI�D
�VSHFLDO�PLQLVWHU��DQG�UHSRUWV�GLUHFWO\�WR�WKH�)HGHUDO�0LQLVWHU�RI�'HIHQVH�DQG�QRW
WKH�*HQHUDOLQVSHNWHXU��,W�ZRXOG�DSSHDU��WKHUHIRUH��WKDW�ZKLOH�WKH
*HQHUDOLQVSHNWHXU�ZLOO�KDYH�UHVSRQVLELOLW\�IRU�WKH�FRRUGLQDWLRQ�RI�WKH�%09J
V
HIIRUWV��WKH�H[HFXWLRQ�RI�OHVV�WKDQ�ZDU�PLVVLRQV�ZLOO�ILUPO\�EH�LQ�WKH�KDQGV�RI�WKH
)HGHUDO�0LQLVWU\�RI�'HIHQVH�

7KH�NH\�LPSOLFDWLRQ�RI�WKLV�UHRUJDQL]DWLRQ�KDV�EHHQ�WR�SODFH�QDWLRQDO
FRPPDQG�DQG�RSHUDWLRQDO�FRPPDQG�DQG�FRQWURO�RI�WKH�%XQGHVZHKU�LQ�OHVV�WKDQ�
ZDU�RSHUDWLRQV�PRUH�GLUHFWO\�XQGHU�WKH�)HGHUDO�0LQLVWHU�RI�'HIHQVH
V�FRQWURO��EXW�
WKLV�LV�DW�WKH�H[SHQVH�RI�)��6��:KLOH�RQH�FRXOG�GHEDWH�WKH�PHULWV�RU�GHPHULWV�RI
WKLV�UHRUJDQL]DWLRQ��WKH�H[WHQW�WR�ZKLFK�58KH�KDV�JRQH�WR�LVRODWH�QDWLRQDO
FRPPDQG�DQG�RSHUDWLRQDO�FRPPDQG�DQG�FRQWURO�IURP�WKH�MRLQW�FHQWUDO�VWDII�RI�WKH
%09J�LQ�OHVV�WKDQ�ZDU�RSHUDWLRQV�LV�UHYHDOLQJ��:KHWKHU�WKLV�UHRUJDQL]DWLRQ�LV
RSHUDWLRQDOO\��YDOLG��UHPDLQV�WR�EH�VHHQ�DQG�SURYHQ��+RZHYHU��WKLV�UHRUJDQL]DWLRQ
VSHDNV�YROXPHV�WR�WKH�FRQWLQXHG�DQ[LHW\�LQ�%RQQ�WR�FUHDWLQJ�DQ\WKLQJ�FORVH�WR�D
WUXH��-����RSHUDWLRQV�VWDII�LQ�)8�6�

&RQFOXVLRQ

7KH�)HGHUDO�5HSXEOLF�RI�*HUPDQ\�KDV�GHWHUPLQHG�WKDW�LW�UHTXLUHV�D�PRGHVW
QDWLRQDO�FRPPDQG�VWUXFWXUH�DQG�RSHUDWLRQDO�FRPPDQG�DQG�FRQWURO�RUJDQL]DWLRQ�
7KDW�VXFK�D�ERG\�QHHGV�WR�EH�OLPLWHG�LQ�VL]H�LV�GXH�SULPDULO\�WR�GRPHVWLF�SROLWLFDO
VHQVLWLYLWLHV�DQG�EXGJHWDU\�FRQVWUDLQWV��*LYHQ�FXUUHQW�*HUPDQ�GHIHQVH�SROLF\
SULQFLSOHV��%RQQ�QHLWKHU�GHVLUHV�QRU�UHTXLUHV�WKH�FDSDELOLW\�WR�FRPPDQG�ZDUWLPH
RSHUDWLRQV�LQ�WKH�&HQWUDO�5HJLRQ��7KLV�ZLOO�EH�SURYLGHG�E\�1$72�VWUXFWXUHV�
7KHUH�LV�QR�UHDVRQ�WKHQ�IRU�%RQQ
V�DOOLHV�WR�EH�FRQFHUQHG�HLWKHU�WKDW�WKLV
UHVWUXFWXULQJ�LV�D�PDQLIHVWDWLRQ�RI�QDWLRQDOL]DWLRQ�RI�GHIHQVH�VWUXFWXUHV�RU�WKDW
*HUPDQ\�QR�ORQJHU�IHHOV�1$72
V�LQWHJUDWHG�FRPPDQG�RUJDQL]DWLRQ�LV�QHFHVVDU\�
(YHQ�WKRXJK�*HUPDQ�RIILFLDOV�KDYH�VWDWHG�WKDW�WKH\�ZRXOG�QRW�HQJDJH�XQLODWHUDOO\
LQ�KXPDQLWDULDQ�RSHUDWLRQV��WKH�QHHG�WR�H[HUFLVH�QDWLRQDO�FRPPDQG��DV�ZHOO�DV
RSHUDWLRQDO�FRPPDQG�DQG�FRQWURO�RYHU�%XQGHVZHKU�IRUFHV�SDUWLFLSDWLQJ�LQ�VXFK
PLVVLRQV��UHPDLQV�

��

&RQVHTXHQWO\��DOWKRXJK�WKH�DERYH�RXWOLQHG�VWUXFWXUH�LV�FODLPHG�E\�*HUPDQ
RIILFLDOV�WR�EH�DQ�LQWHULP�VROXWLRQ�WR�D�ORQJ�WHUP��SUREOHP�RI�FHQWUDOL]LQJ
RSHUDWLRQDO�FRPPDQG�DQG�FRQWURO��LW�FRXOG�EH�PDQ\

���



\HDUV�EHIRUH�D�PRUH�FDSDEOH�DQG�LQGHSHQGHQW�VWUXFWXUH�LV�SURSRVHG��OHW�DORQH
FUHDWHG��<HW��WKH�LPSOHPHQWDWLRQ�RI�WKLV��LQWHULP��SURSRVDO�FRXOG�QRW�KDYH�FRPH�DW
D�PRUH�RSSRUWXQH�WLPH��7KH�GHFLVLRQ�DW�WKH������1$72�VXPPLW�WR�HVWDEOLVK
&-7)V�XQGHUVFRUHV�WKH�QHHG�IRU�%RQQ�WR�GHYHORS�IOH[LEOH�DQG�GHSOR\DEOH
KHDGTXDUWHUV�WR�SDUWLFLSDWH�LQ�WKHVH�DG�KRF�IRUPDWLRQV��0RUHRYHU��DV�WKHVH�WDVN
IRUFHV�DUH�HQYLVDJHG�IRU�QRQ�$UWLFOH�9�PLVVLRQV�XQGHU�WKH�WHUPV�RI�WKH�1RUWK
$WODQWLF�7UHDW\��WKH�FKDQJH�LQ�WKH�UHVSRQVLELOLWLHV�RI�WKH�*HQHUDOLQVSHNWHXU�ZLOO
HQVXUH�WKDW�WKH�)HGHUDO�0LQLVWHU�RI�'HIHQVH�ZLOO�KDYH�RQH�XQLIRUPHG�RIILFLDO
UHVSRQVLEOH�IRU�FRRUGLQDWLQJ�*HUPDQ�SDUWLFLSDWLRQ��KRZHYHU��LWV�H[HFXWLRQ�ZLOO
UHPDLQ�ZLWK�WKH�)HGHUDO�0LQLVWHU�RI�'HIHQVH��:KHWKHU�WKLV�GLYLVLRQ�RI�FRPPDQG
UHVSRQVLELOLWLHV�LV�ERWK�ZRUNDEOH�DQG�FRQFHSWXDOO\�YDOLG�UHPDLQV�WR�EH�VHHQ�

7KHUH�LV��KRZHYHU��RQH�NH\�DUHD�LQ�WKH�FRPPDQG�RUJDQL]DWLRQ�GHEDWH�WKDW
SRUWHQGV�WR�EH�SUREOHPDWLF��$OWKRXJK�WKH�RUJDQL]DWLRQDO�VWUXFWXUHV�WR�IDFLOLWDWH�WKH
H[HUFLVH�RI�QDWLRQDO�FRPPDQG�DQG�RSHUDWLRQDO�FRPPDQG�DQG�FRQWURO�KDYH�EHHQ
FKDQJHG��WKH�VHQLRU�JRYHUQPHQW�RIILFLDOV�FROOHFWLYHO\�KDYH�OLWWOH�H[SHULHQFH�LQ
FRQGXFWLQJ�WKHVH�W\SHV�RI�RSHUDWLRQV��$V�UHFHQW�H[SHULHQFH�KDV�VKRZQ��SHDFH
VXSSRUW�RSHUDWLRQV�FDQ�SODFH�FLYLO�PLOLWDU\�UHODWLRQV�LQ�D�QHZ�DQG�FRPSOLFDWHG
FRQWH[W��7KXV��WKH�GHOLFDWH�DQG�FULWLFDO�OLQN�LQ�WKH�FLYLO�PLOLWDU\�UHODWLRQVKLS�LQ�WKH
UXOLQJ�VWUXFWXUHV�RI�WKH�)HGHUDO�5HSXEOLF�IDFHV�QHZ�FKDOOHQJHV��,W�ZRXOG�DSSHDU
WKDW�SURFHGXUHV�IRU�H[HFXWLQJ�WKHVH�RSHUDWLRQV�KDYH�EHHQ�GHYHORSHG��H[HUFLVHG�
DQG�YDOLGDWHG�LQ�WKH�PLGVW�RI�*HUPDQ�SDUWLFLSDWLRQ�LQ�ERWK�,)25�DQG�6)25��,W
VSHDNV�OHJLRQV�RI�WKH�%XQGHVZHKU�WR�PDNH�WKHUH�DUUDQJHPHQWV�ZRUN�LQ�DQ
RSHUDWLRQ��ZLWKRXW�FDXVLQJ�D�FULVLV�LQ�FLYLO�PLOLWDU\�UHODWLRQV�

,Q�WKH�ILQDO�DQDO\VLV��ZKHWKHU�WKH�*HUPDQ�LQWHULP�FRPPDQG�VWUXFWXUH�ZLOO�EH
VXIILFLHQW�IRU�HQYLVDJHG�WDVNV�UHPDLQV�WR�EH�VHHQ��7KH�PHUH�IDFW�WKDW�JUHDW�SDLQV
KDYH�EHHQ�WDNHQ�WR��LQYHQW��QHZ�QRPHQFODWXUH��H�J���.RRUGLQLHUXQJVVWDE�IILU
(LQVDW]DWLIJDEHQ���YLFH�VLPSO\�HPSOR\LQJ�WKH�JHQHULF�WHUP�*HQHUDOVWDE�
PDQLIHVWV�WKH�H[WUHPH�GRPHVWLF�SROLWLFDO�VHQVLWLYLW\�VXUURXQGLQJ�WKH�LVVXH�

��

:KLOH�SHUKDSV�D�SUHPDWXUH�REVHUYDWLRQ��RQH�FRXOG�UHDVRQDEO\�SUHGLFW�ZKHUH
HIIRUWV�WR�YDOLGDWH�WKLV�VWUXFWXUH�WKURXJK�H[HUFLVHV�DQG�VLPXODWLRQV�FRXOG�ZHOO�EH
FLUFXPVFULEHG�E\�GHIHQVH�RIILFLDOV�RXW�RI�IHDU�RI�FDXVLQJ�PLVSHUFHSWLRQV�RI�LWV
PLVVLRQ�RQ�WKH�SDUW�RI�WKH�PHGLD�DQG�SXEOLF��7KXV��ZKHUHDV�WKLV�LQWHULP�VWUXFWXUH
PLJKW�EH�DSSURSULDWH�IRU�WKH�RSHUDWLRQDO�FRPPDQG�DQG�FRQWURO�RI�%XQGHVZHKU

���



GHSOR\PHQWV�LQ�SHDFH�VXSSRUW�RSHUDWLRQV�XS�WR��������WURRSV��L�H���,)25�DQG
6)25���FRPPDQGLQJ�RSHUDWLRQV�DW�D�KLJKHU�OHYHO�RI�LQWHQVLW\�DQG�VFRSH�UHPDLQV
ZHOO�EH\RQG�LWV�FDSDELOLWLHV��*LYHQ�SROLWLFDO�UHDOLWLHV�LQ�WKH�)HGHUDO�5HSXEOLF��WKLV
LV�VLPSO\�D�SUHGLFDPHQW�WKDW�WKH�%09J�DQG�%XQGHVZHKU�ZLOO�KDYH�WR�RYHUFRPH�LQ
WKHLU�HIIRUW�WR�HQVXUH�WKDW�JRYHUQPHQW�SROLF\�LV�HIILFLHQWO\�H[HFXWHG�GXULQJ�D�IXWXUH
GHSOR\PHQW�RI�WKH�%XQGHVZHKU�

1RWHV

$XWKRU�QRWH��,�ZRXOG�OLNH�WR�H[SUHVV�P\�VLQFHUH�JUDWLWXGH�WR�'U��:LOOLDP
7��-RKQVHQ��'DYLG�+DUGLQJ��DQG�&RORQHO�3KLO�0RFN��5HW��IRU�WKHLU�FRQVWUXFWLYH
DQG�LQVLJKWIXO�FRPPHQWV�PDGH�RQ�HDUOLHU�GUDIWV�RI�WKLV�HVVD\��'RQDOG�$EHQKHLP
DQG�/7&�-DFN�+RXFKRXHU��5HW��SURYLGHG�FRQVLGHUDEOH�HQFRXUDJHPHQW�DQG
DVVLVWDQFH��1XPHURXV�RIILFLDOV�LQ�WKH�%09J�DQG�VHUYLQJ�%XQGHVZHKU�RIILFHUV
SURYLGHG�HVVHQWLDO�DVVLVWDQFH�ZKLOH�FRQGXFWLQJ�ILHOG�ZRUN�WKURXJKRXW�*HUPDQ\�

���6HH�&DWKHULQH�0F$UGOH�.HOOHKHU���'HIHQVH�2UJDQL]DWLRQ�LQ�*HUPDQ\��$
7ZLFH�7ROG�7DOH���LQ�5REHUW�-��$UW��9LQFHQW�'DYLV��DQG�6DPXDO�3��+XQWLQJWRQ�
HGV���5HRUJDQL]LQJ�$PHULFD
V�'HIHQVH��/HDGHUVKLS�LQ�:DU�DQG�3HDFH�
:DVKLQJWRQ��'&��3HUJDPRQ�%UDVVH\
V�,QWHUQDWLRQDO�'HIHQVH�3XEOLVKHUV��������S�
���

���'LVFXVVLQJ��FRPPDQG�DQG�FRQWURO��LV�FRQIXVLQJ�DW�EHVW��GXH�LQ�ODUJH
SDUW�WR�PLVXQGHUVWDQGLQJV�FRQFHUQLQJ�WKH�QRPHQFODWXUH�VXUURXQGLQJ�FRPPDQG
DXWKRULWLHV��)RU�WKH�SXUSRVH�RI�WKLV�HVVD\��,�FKRRVH�WR�GHILQH��QDWLRQDO�FRPPDQG�
DV�GLVWLQJXLVKLQJ�WKDW�VXSUHPH�OHYHO�RI�FRPPDQG�WKDW�FRQVWLWXWHV�WKH�DXWKRULW\�WR
LVVXH�RUGHUV�FRYHULQJ�DOO�DVSHFWV�RI�PLOLWDU\�RSHUDWLRQV�DQG�DGPLQLVWUDWLRQ��L�H��
WKDW�EDVLF�DVSHFW�RI�QDWLRQDO�VRYHUHLJQW\���2SHUDWLRQDO�FRPPDQG�DQG�FRQWURO��LV
XVHG�KHUH�WR�GLVWLQJXLVK�WKH�RSHUDWLRQDO�HPSOR\PHQW�RI�PLOLWDU\�IRUFHV��7KLV�LV
XVXDOO\�FDUULHG�RXW�E\�QDWLRQDO�FRPPDQGHUV�EXW�FDQ�EH�WUDQVIHUUHG�WR�DQ�DOOLHG
DQG�RU�IRUHLJQ�FRPPDQGHU�LI�VR�GHFLGHG�E\�D�JRYHUQPHQW��,Q�WKH�SDUWLFXODU�FDVH�RI
WKH�)HGHUDO�5HSXEOLF�RI�*HUPDQ\���QDWLRQDO�FRPPDQG��LV�QRW�WKH�LVVXH�FXUUHQWO\
IDFLQJ�GHIHQVH�RIILFLDOV��5DWKHU��LW�LV�WKH�PDQQHU�E\�ZKLFK�WKH�RSHUDWLRQDO
FRPPDQG�DQG�FRQWURO�RI�WKH�%XQGHVZHKU�ZLOO�EH�FHQWUDOL]HG�LQ�WKH�%09J��)RU
DXWKRULWDWLYH�8�6��GHILQLWLRQV��VHH�2IILFH�RI�WKH�&KDLUPDQ��7KH�-RLQW�&KLHIV�RI
6WDII��-RLQW�3XE�������'HSDUWPHQW�RI�'HIHQVH�'LFWLRQDU\�RI�0LOLWDU\�DQG
$VVRFLDWHG�7HUPV��:DVKLQJWRQ��'&��8�6��*RYHUQPHQW�3ULQWLQJ�2IILFH�������

���1RWH��KRZHYHU��WKDW�LW�KDV�EHHQ�FODLPHG�WKDW�LQ�WKH�SDVW�GXH�WR�WKH�ODFN
RI�DQ�DGHTXDWH�RSHUDWLRQDO�GHSDUWPHQW�ZLWKLQ�WKH�%09J��VHQLRU�GHIHQVH�RIILFLDOV
DQG�%XQGHVZHKU�RIILFHUV�KDYH�QRW�EHHQ�ZHOO�SUHSDUHG�LQ�DVVHVVLQJ�1$72�ZDU
SODQV��6HH�:HOW�DP�6RQQWDJ��+DPEXUJ���$XJXVW����������

���



���6HH�0LFKDHO�-��,QDFNHU���0DFKW�XQG�0RUDOLWDW��8EHU�HLQH�QHXH�GHXWVFKH
6LFKHUKHLWVSROLWLN���LQ�+HLPR�6FKZLON�XQG�8OULFK�6FKDFKW��HGV��'LH
6HOEVWEHZXVVWH�1DWLRQ��%HUOLQ��8OOVWHLQ��������SS����������

���7KH�%XQGHVZHKU
V�GHSOR\PHQW�WR�WKH�0LGGOH�(DVW�ZDV�FULWLFL]HG�IRU�SRRU
SODQQLQJ�DQG�H[HFXWLRQ�E\�LWV�2PEXGVPDQ��6HH�.|OQHU�6WDGW�$Q]HLJHU��0DUFK����
�����

���6HH�:HOW�DP�6RQQWDJ��+DPEXUJ���0DUFK���������

���6HH�'HU�%XQGHVPLQLVWHU�GHU�9HUWHLGLJXQJ��9HUWHLGLJWLQJVSROLWLVFKH
5LFKWOLQLHQ��935���%RQQ��1RYHPEHU�����������SRLQWV����DQG�����S������)HGHUDO
0LQLVWU\�RI�'HIHQFH��:KLWH�3DSHU�������%RQQ��$SULO����������SS�����������DQG
%XQGHVPLQLVWHULXP�GHU�9HUWHLGLJXQJ��.RQ]HSWLRQHOOH�/HLWOLQLH�]XU
:HLWHUHQWLYLFNOXQJ�GHU�%XQGHVYYHKU��.//���%RQQ��,QIRUPDWLRQVVWDE��-XO\����
������SS������

���6HH�'LH�=HLW��+DPEXUJ���-XO\�����������&RPSDUH�WKH�UHVSRQVH�E\�*HQHUDO
*HUG�6FKPLMFNOH��5HW���LQ�'LH�=HLW��+DPEXUJ���$XJXVW����������6HH�DV�ZHOO
6X]DQQH�3HWHUV���*HUPDQ\�DIWHU�WKH�(QG�RI�WKH�&ROG�:DU��$UULYLQJ�DW�D�1HZ
6WDDWVUlVRQ"���XQSXEOLVKHG�PDQXVFULSW��XQGDWHG��S�����

���6HH��IRU�H[DPSOH��RQH�63'�SDUOLDPHQWDULDQ
V�YLHZ�RQ�$UWLFOH����DQG
FRPPDQG�GLIILFXOWLHV�SRVHG�E\�WKH�FUHDWLRQ�RI�WKH�)UDQFR�*HUPDQ�%ULJDGH�
+HUPDQQ�6FKHHU���(LQ�JUXQGJHVHW]ZLGULJHV�9RUKDEHQ���6R]LDOGHPRNUDWLVFKHU
3UHVVHGLHQVW��1RYHPEHU�����������FLWHG�LQ�0DWWKHZ�$��:HLOOHU���63'�6HFXULW\
3ROLF\���6XUYLYDO��9ROXPH�����1R�����1RYHPEHU�'HFHPEHU�������S�������1RWH�
KRZHYHU��WKDW�'U��(JRQ�%DKU��ZLWK�KLV�LPSHFFDEOH�63'�FUHGHQWLDOV��KDV�JRQH�RQ
UHFRUG�DUJXLQJ�IRU�WKH�FUHDWLRQ�RI�D�QHZ�*HQHUDOVWDE�LQ�RUGHU�WR�VXSSRUW
KXPDQLWDULDQ�DQG�SHDFH�RSHUDWLRQV��(JRQ�%DKU���(LQ�*HQHUDOVWDE�NHLQ�7DEX
PHKU���(XURSlLVFKH�6LFKHUKHLW��9RO������1R�����������S������

����.HOOHKHU���'HIHQVH�2UJDQL]DWLRQ�LQ�*HUPDQ\���S�����

�����7KH�&KLHIV�RI�6WDII�RI�WKH�6HUYLFHV�DUH�GLUHFWO\�UHVSRQVLEOH�DOVR�WR�WKH
0LQLVWHU��DV�WKH�DXWKRULW\�YHVWHG�ZLWK�WKH�SRZHU�RI�FRPPDQG��IRU�WKH�RSHUDWLRQDO
UHDGLQHVV�RI�WKHLU�IRUFH�FRPSRQHQWV��7KXV��WKH�6HUYLFH�&KLHIV�RI�6WDII�KDYH�GXDO
IXQFWLRQV��LQ�UHVSHFW�RI�WKH�WDVN�RI�WKH�&KLHI�RI�6WDII��)HGHUDO�$UPHG�)RUFHV��WR
GHYHORS�DQG�LPSOHPHQW�DQ�RYHUDOO�FRQFHSW�RI�PLOLWDU\�GHIHQFH��WKH\�DUH�DV
PLQLVWHULDO�KHDGV�RI�GLYLVLRQ�VXERUGLQDWHG�WR�KLP�LQ�WKH�KLHUDUFK\�RI�WKH�)HGHUDO
0LQLVWU\�RI�'HIHQFH��:LWK�UHJDUG�WR�WKHLU�UHVSRQVLELOLW\�RI�DVVXULQJ�WKH�RSHUDWLRQDO
UHDGLQHVV�RI�WKHLU�6HUYLFHV��WKH\�DUH�LPPHGLDWHO\�VXERUGLQDWH�WR�WKH�0LQLVWHU�
ZLWKRXW�DQ\�LQWHUPHGLDWH�DXWKRULW\�LQ�EHWZHHQ��$FFRUGLQJO\��WKHLU�UHVSHFWLYH�VWDIIV

���



DFFRPSOLVK�WKH�IXQFWLRQV�RI�ERWK�D�PLQLVWHULDO�GLYLVLRQ�DQG�D�6HUYLFH�FRPPDQG��
)HGHUDO�0LQLVWHU�RI�'HIHQFH��:KLWH�3DSHU�������7KH�6LWXDWLRQ�DQG�'HYHORSPHQW
RI�WKH�)HGHUDO�$UPHG�)RUFHV��%RQQ��)HGHUDO�0LQLVWU\�RI�'HIHQFH��������SRLQW
�����S������

����.HOOHKHU���'HIHQVH�2UJDQL]DWLRQ�LQ�*HUPDQ\���S�����

����6HH�../��S�����

����6HH�LELG���DQG�'HU�6SLHJHO��+DPEXUJ���$XJXVW����������S�����

����&I����������WKH�ZRUNLQJ�PHWKRG�RI�WKH�3UXVVLDQ�*HUPDQ�*HQHUDO�6WDII�KDV
EHHQ�DGRSWHG�LQ�WKH�*HUPDQ�ODQJXDJH�DV�DQ�LGLRP��$�YHU\�DFFXUDWHO\�SUHSDUHG�DQG
VXFFHVVIXOO\�H[HFXWHG�SURMHFW�LV�IUHTXHQWO\�UDWHG�
JHQHUDO�VWDII�OLNH

�JHQHUDOVWDEVPGVVLJ����6HH�&KULVWLDQ����(��0LOORWDW��8QGHUVWDQGLQJ�WKH
3UXVVLDQ�*HUPDQ�*HQHUDO�6WDII�6\VWHP��&DUOLVOH��3$��6WUDWHJLF�6WXGLHV�,QVWLWXWH�
������S����

����7KLV��LQ�LWVHOI��LV�EXW�D�PDQLIHVWDWLRQ�RI�*HUPDQV
�PLVXQGHUVWDQGLQJ�RI
WKHLU�RZQ�KLVWRU\��.HOOHKHU�PDNHV�WKH�SHUVXDVLYH�DUJXPHQW�WKDW�*HUPDQ�FLYLO�
PLOLWDU\�UHODWLRQV�VLQFH�WKH�����V�DUH�WHUULEO\�PLVXQGHUVWRRG��$�FRPSDULVRQ�RI
FLYLO�PLOLWDU\�UHODWLRQV�ZLWK��VD\�)UDQFH��VKRZV�WKDW�WKH�LQIOXHQFH�RI�WKH
*HQHUDOVWDE�ZDV�QRW�DOO�WKDW�GLIIHUHQW�IURP�LWV�FRQWLQHQWDO�FRXQWHUSDUWV��,QGHHG�
GXULQJ�WKH�1D]L�HUD��LW�ZDV�WKH�1D]L
V�SULQFLSDO�DLP�WR�HQVXUH��FLYLOLDQ��FRQWURO
RYHU�WKH�:HKUPDFKW�DQG�LW�ZDV�*HQHUDO�6WDII�2IILFHUV�LQ������DQG������ZKR
DWWHPSWHG�WR�DVVDVVLQDWH�WKH�GLFWDWRU�$GROSK�+LWOHU��6HH�.HOOHKHU���'HIHQVH
2UJDQL]DWLRQ�LQ�*HUPDQ\���SS��������

����2QH�VXJJHVWLRQ�WKDW�ZDV�IORDWHG�LQ������ZDV�WR�FUHDWH�D�*HPHLQVDPHU
)�KUXQJVVWDE�GHU�6WUHLWNUlIWH��-RLQW�&RPPDQG�6WDII�RI�WKH�$UPHG�)RUFHV���������WR
DFKLHYH�WLJKWHU�GHFLVLRQPDNLQJ�VWUXFWXUHV�RI�WKH�%09J���6HH�6LLGGHXWVFKH�=HLWXQJ
�0�QFKHQ���-XO\���������

����6HH�935��SRLQW����SS�������DQG�.//��SS������

����6HH�:HOW�DP�6RQQWDJ��+DPEXUJ���0DUFK���������

����6HH�'U��*HUKDUG�6WROWHQEHUJ���0LOLWGUSROLWLVFKH�XQG�PLOLWGUVWUDWHJLVFKH
*UXQGODJHQ�XQG�NRQ]HSWLRQHOOH�*UXQGULFKWXQJ�GHU�1HXJHVWDOWXQJ�GHU
%XQGHVZHKU���%RQQ��GUDIW�GRFXPHQW��Q�G���S����

���



����6HH�935��SRLQW�����S�����

����)�KUXQJVEHUHLWVFKDIWHQ�H[LVW�LQ�HDFK�RI�WKH�FLYLOLDQ�DQG�PLOLWDU\
$EWHLOXQJHQ��LQFOXGLQJ�)��6��DQG�)�KUXQJVEHUHLWVFKDIW�%09J��7KH�ODWWHU
FRPSULVHV�SHUVRQQHO�IURP�DOO�$EWHLOXQJHQ�RI�WKH�%09J�

����6HH�.|�QHU�6WDGW�$Q]HLJHU��$SULO���������

����6HH�'HU�6SLHJHO��+DPEXUJ���$SULO����������SS��������

����6HH�'HU�6SLHJHO��+DPEXUJ���$SULO�����������S�����

����6HH�WKH�LQWHUYLHZ�ZLWK�)HGHUDO�'HIHQVH�0LQLVWHU�5�KH�LQ�6WHUQ
�+DPEXUJ���)HEUXDU\�����������SS����������

����7KH�SKUDVH��NOHLQH�/�VXQJ����LV�XVHG�E\�WKH�ZHOO�LQIRQ�QHG�GHIHQVH
FRUUHVSRQGHQW�0LFKDHO�,QDFNHU��6HH�:HOW�DP�6RQQWDJ��+DPEXUJ���$XJXVW����
�����

����)RU�DQ�H[FHOOHQW�RYHUYLHZ�RI�WKH�DUP\�FRPPDQG�VWUXFWXUH��VHH�)��+�,9���
�'DV�GHXWVFKH�+HHU���%RQQ��-XQH�����������&KDSWHU�,9��,�DP�LQGHEWHG�WR
/LHXWHQDQW�&RORQHO�-DFN�+RXFKRXHU��86$��5HW���IRU�SURYLGLQJ�PH�ZLWK�D�FRS\�RI
WKLV�GRFXPHQW�

����6HH�'LH�:HOW��+DPEXUJ���0DUFK����������

����)RU�JHQHUDO�EDFNJURXQG�RQ�WKH�+HHUHVI�KUXQJVNRPPDQGR�DQG�LWV
UHODWLRQVKLS�WR�$UUQ\�6WUXFWXUH���VHH��(UKDUG�'UHZV��HW�DO����'DV�QHXH�GHXWVFKH
+HHU��=LHOVHW]XQJ��.RQ]HSWLRQ��XQG�(OHPHQWH�GHU�+HHUHVVWUXNWXU����
7UXSSHQSUD[LV��9RO������1R�����-XO\�$XJXVW�������SS����������

����)��+�,9�����)�KUXQJVHEHQH�GHV�GHXWVFKHQ�+HHUHV���9RUWUDJ�I��*(�86
+HHUHVJHQHUDOVWDEVJHVSUlFKH���������2FWREHU�����������DQG�:KLWH�3DSHU�������S�
����

����6HH�:HOW�DP�6RQQWDJ��+DPEXUJ���2FWREHU���������

����6HH�)UDQNIXUWHU�$OOJHPHLQH�=HLWXQJ��'HFHPEHU����������

����6HH�%09J��,QVSHNWHXU�GHV�+HHUHV��2SHUDWLRQDO�*XLGHOLQHV��Q�G���SS�
������

���



����6W$/�)��+�9,���9RUWUDJVNRQ]HSW���XQSXEOLVKHG�EULHILQJ�JLYHQ�WR�8�6�
'HSDUWPHQW�RI�WKH�$UP\��:DVKLQJWRQ��'&��$XJXVW����������3DUW����SRLQW���DQG
3DUW�����SRLQW���

����6HH�)UDQNIXUWHU$OOJHPHLQH�=HLWXQJ��-XO\����������

����6HH�:HOW�DP�6RQQWDJ��+DPEXUJ���-DQXDU\����������

����6HH�6WV�2UJ�����$]����������YRUQ�������������.RRUGLQLHUXQJ�GHV
(LQVDW]HV�GHU�%XQGHVZHKU�I�U�8QWHUVW�W]XQJVDXIJDEHQ���%09J��%RQQ��)HEUXDU\
��������

����6HH�:HOW�DP�6RQQWDJ��+DPEXUJ���$XJXVW����������

����7KH�.RRUGLQLHUXQJVVWDE�FRQVLVWV�RI�RQH�VWDU�JHQHUDO�RIILFHU
UHSUHVHQWDWLYHV�IURP�)8�6�VWDII�GLYLVLRQV�,��3HUVRQQHO���,,��0LOLWDU\�,QWHOOLJHQFH��
,,,��3ROLWLFDO�0LOLWDU\�$IIDLUV���9��/RJLVWLFV���DQG�9,,��&RPPXQLFDWLRQV�
(OHFWURQLFV���VWDII�GHSDUWPHQWDO�GLUHFWRUV�IURP�WKH�WKUHH�VHUYLFH�VWDIIV��)��+��)�L
/�DQG�)��0���WKH�GHSXW\�GLUHFWRU�RI�PHGLFDO�VHUYLFHV��WKH�VWDII�GHSDUWPHQWDO�KHDGV
IURP�WKH�FLYLOLDQ�$EWHLOXQJHQ��WR�LQFOXGH�DGPLQLVWUDWLRQ�DQG�ODZ��DUPDPHQW�
ILQDQFH��VRFLDO�VHUYLFHV��DQG�WKH�GHSXW\�KHDG�RI�WKH�SRZHUIXO�3ODQXQJVVWDE
�3ODQQLQJ�6WDII���2WKHU�VHFWLRQ�DQG�GHSDUWPHQW�UHSUHVHQWDWLYHV�DUH�FRQVXOWHG��DV
UHTXLUHG�

����6HH�6�LGGHXWVFKH�=HLWXQJ��08QFKHQ���-XO\���������

����6HH�.//��S����

����6HH�6WVO2UJ�,���$]����������YRP������������(QWVFKHLGXQJVEOGXIH�LP
0LQLVWHULXP�I8U�GLH�(LQVDW]I8KUXQJV�GHU�%XQGHVZHKU�LP�)ULHGHQ���%09J��%RQQ�
$XJXVW�����������DQG�:HOW�DP�6RQQWDJ��+DPEXUJ���2FWREHU���������

����6HH�)UDQNIXUWHU�$OOJHPHLQH�=HLWXQJ��-DQXDU\���������

����)UDQNIXUWHU�$OOJHPHLQH�=HLWXQJ��6HSWHPEHU�����������S������LQ�)RUHLJQ
%URDGFDVW�,QIRUPDWLRQ�6HUYLFH�:HVWHUQ�(XURSH���������6HSWHPEHU����������
SDUWLFXODUO\�S�����

����7KH�H[FHSWLRQDOO\�DFFXUDWH�GHIHQVH�UHSRUWHU��.DUO�)HOGPH\HU��ZURWH�WKDW
WKH�WHUP�)�=%:�ZDV�H[SOLFLWO\�FKRVHQ�VR�DV�WR�DYRLG�DQ\�FRQQRWDWLRQ�WR�D
*HQHUDOVWDE��6HH�)UDQNIXUWHU�$OOJHPHLQH�=HLWXQJ��-DQXDU\���������

���
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$QGUHDV�&RUWL
DQG

$OHVVDQGUR�3ROLWL

7KH�FXUUHQW�GHEDWH�RQ�,WDOLDQ�GHIHQVH�FRPPDQG�DQG�FRQWURO�VWUXFWXUHV�LV
GRPLQDWHG�E\�WKH�GLVFXVVLRQ�RQ�UHIRUPLQJ�WKH�KLJKHVW�OHYHOV�RI�WKH�FRPPDQG
VWUXFWXUH�RI�WKH�PLOLWDU\�

�
�7KLV�SDUWLFXODU�DVSHFW��KRZHYHU��LV�RQO\�SDUW�RI�WKH�ZLGHU

VXEMHFW�ZKLFK�LQFOXGHV�WKH�LVVXH�RI�WKH�KLJKHVW�SROLWLFDO�DXWKRULW\�DQG�QDWLRQDO
FRPPDQG�RYHU�WKH�$UPHG�)RUFHV��(YHQ�WKRXJK�WKHUH�H[LVWV�FRQVHQVXV�RQ�EDVLF
SULQFLSOHV�IRU�FKDQJH��WKH�PDWWHU�LQ�,WDO\�LV�IDU�IURP�UHVROYHG�GXH�WR�

���7KH�ODFN�RI�GHWDLOHG�LPSOHPHQWDWLRQ�RI�WKH�JHQHUDO�IUDPHZRUN�HVWDEOLVKHG
E\�WKH�,WDOLDQ�FRQVWLWXWLRQ�

���,QFRQVLVWHQFLHV�LQ�WKH�ERG\�RI�OHJLVODWLRQ�GHDOLQJ�ZLWK�QDWLRQDO�GHIHQVH�
���$�FHUWDLQ�ODFN�RI�LQWHUHVW�LQ�WKH�PDWWHU��ZLWK�IHZ�H[FHSWLRQV��DPRQJ�WKH

,WDOLDQ�SROLWLFDO�OHDGHUVKLS�
7KHVH�IDFWRUV�KDYH�OHG�WR�D�SULYLOHJHG�FLYLO�PLOLWDU\�UHODWLRQVKLS��L�H���WKH

'HIHQVH�0LQLVWHU�&KLHIV�RI�6WDII�UHODWLRQVKLS��UHODWLRQVKLS�ZKLOH�H[SORLWLQJ�OHVV
WKH�PHDQV�DYDLODEOH�WR�WKH�3UHVLGHQW�RI�WKH�5HSXEOLF�DQG�RWKHU�SDUWLHV�ZKRVH�UROH
LQ�WKH�ILHOG�RI�GHIHQVH�LV�HVWDEOLVKHG�LQ�WKH�FRQVWLWXWLRQ��7KXV��LW�LV�ORJLFDO�WKDW�WKH
HPSKDVLV�LQ�WKH�GHEDWH�RQ�UHIRUPLQJ�FRPPDQG�DQG�FRQWURO�VKRXOG�FRQFHQWUDWH�RQ
PLOLWDU\�VWUXFWXUHV�DW�WKH�H[SHQVH�RI�WKH�SROLWLFDOO\�VHQVLWLYH�LVVXH�RI�WKH�KLJKHVW
OHYHOV�RI�WKH�PLOLWDU\�FRPPDQG�DQG�FRQWURO�VWUXFWXUH��7KLV�HVVD\�ZLOO�DWWHPSW�WR
SUHVHQW�ERWK�VLGHV�RI�WKLV�GHEDWH�LQ�RUGHU�WR�SURYLGH�D�EDODQFHG�VWXG\�RI�WKLV
LQFUHDVLQJO\�LPSRUWDQW�VXEMHFW�

���



3ROLWLFDO�&RPPDQG�$XWKRULW\

7R�XQGHUVWDQG�WKH�,WDOLDQ�PLOLWDU\�FRPPDQG�VWUXFWXUH��RQH�PXVW�ILUVW
DSSUHFLDWH�KRZ�FRPPDQG�LV�DGGUHVVHG�DW�WKH�QDWLRQDO�OHYHO��+HUH�FRPPDQG�DQG
FRQWURO�UHIOHFWV�WKH�,WDOLDQ�SROLWLFDO�GHFLVLRQPDNLQJ�SURFHVV��ZKLFK�LV�LPEHGGHG�LQ
D�UDSLGO\�FKDQJLQJ�SROLWLFDO�ODQGVFDSH��,Q�VXP��,WDO\�KDV�D�FRPSOH[�SROLWLFDO
GHFLVLRQPDNLQJ�SURFHVV�EDVHG�RQ�WKH�FRRSHUDWLRQ�RI�GLIIHUHQW�FRQVWLWXWLRQDO
SRZHUV��WKH�3UHVLGHQW�RI�WKH�5HSXEOLF��3DUOLDPHQW��DQG�WKH�*RYHUQPHQW���7KLV
SURFHVV�LV�WKH�SURGXFW�RI�WKH�FRPSOH[�LQWHUQDO�SROLWLFDO�VWUXFWXUH�RI�WKH�FRXQWU\
HVWDEOLVKHG�DIWHU�WKH�6HFRQG�:RUOG�:DU�DQG�RI�LWV�VXEVHTXHQW�RVVLILFDWLRQ�

%HFDXVH�,WDO\�ZDV�VSOLW�SROLWLFDOO\�GXULQJ�WKH�SRVW�ZDU�HUD�EHWZHHQ�WKH�PRVW
SRZHUIXO�FRPPXQLVW�SDUW\�LQ�:HVWHUQ�(XURSH�DQG�D�QXPEHU�RI�FRDOLWLRQ
JRYHUQPHQWV�GRPLQDWHG�E\�WKH�&KULVWLDQ�'HPRFUDW�3DUW\��FDUHIXO�ELSDUWLVDQ
FRQVLGHUDWLRQ�ZDV�JLYHQ�WR�WKH�QHHG�RI�DYRLGLQJ�DQ�H[FHVVLYH�FRQFHQWUDWLRQ�RI
SRZHU�ZLWKLQ�WKH�JRYHUQPHQW�HYHQ�DW�WKH�H[SHQVH�RI�LWV�HIIHFWLYHQHVV��,Q�IDFW��WKH
JRYHUQPHQW�LV�OHG�E\�D�FDELQHW�ZKRVH�FKDLUPDQ��3UHVLGHQWH�GHO�&RQVLJOLR�GHL
0LQLVWUL��&KDLUPDQ�RI�WKH�0LQLVWHUV�&RXQFLO��GRHV�QRW�HQMR\�WKH�VDPH�SRZHUV�DV
GR�KLV�*HUPDQ��)UHQFK��RU�%ULWLVK�FROOHDJXHV��(VVHQWLDOO\��GHFLVLRQV�WUDGLWLRQDOO\
KDYH�EHHQ�PDGH�FROOHFWLYHO\��DQG�WKH�VXERUGLQDWLRQ�RI�WKH�VLQJOH�PLQLVWHUV�WR�WKH
3UHVLGHQWH�GHO�&RQVLJOLR�GHL�0LQLVWUL�UDQJHV�IURP�ZHDN�WR�DOPRVW�QRQH[LVWHQW��,Q
WKLV�FRQVHQVXV�GULYHQ�IRUXP��WKH�VLQJOH�PLQLVWHU�LV�GH�IDFWR�UHVSRQVLEOH�IRU�KLV
GHFLVLRQV�WR�WKH�3DUOLDPHQW�ZKLOH�WKH�3UHVLGHQWH�GHO�&RQVLJOLR�KDV�WR�HQVXUH�WKH
FRRUGLQDWLRQ�RI�WKH�GLIIHUHQW�PLQLVWHULDO�SROLFLHV�LQ�WKH�RYHUDOO�IUDPHZRUN�RI�WKH
JRYHUQPHQW�SURJUDP�

1HYHUWKHOHVV��LQ�-DQXDU\������WKH�JRYHUQPHQW�WKHQ�OHDG�E\�*LXOLDQR�$PDWR
HVWDEOLVKHG�IRU�WKH�ILUVW�WLPH�DQ�LPSRUWDQW�SUHFHGHQW��GLPLQLVKLQJ�E\�GHFUHH�WKH
FRPSHWHQFH�RI�WKH�0LQLVWU\�RI�,QGXVWU\�RYHU�WKH�SULYDWL]DWLRQ�RI�WKH�VWDWH
KROGLQJV��7KH�PRYH�FDPH�YHU\�QHDU�WR�D�SUDFWLFDO�GLVPLVVDO�RI�WKH�0LQLVWHU�RI
,QGXVWU\��,Q�D�WZR�GD\�VKDUS�SXEOLF�GHEDWH��VRPH�MXULVWV�PDLQWDLQHG�WKDW��ZKLOH�WKH
,WDOLDQ�FRQVWLWXWLRQ�GRHV�QRW�H[SOLFLWO\�DOORZ�IRU�WKH�ILULQJ�RI�D�0LQLVWHU�E\�WKH
&RXQFLO�&KDLUPDQ��QHLWKHU�GRHV�WKH�FRQVWLWXWLRQ�UXOH�LW�RXW�

,Q�SUDFWLFH��WKH�GHFLVLRQPDNLQJ�SURFHVV�SLYRWV�DURXQG�WKH�3UHVLGHQ]D�GHO
&RQVLJOLR��WKH�&RXQFLO�&KDLUPDQ�DQG�KLV�VWDII���,Q�WKH�$QJOR�6D[RQ�SUDFWLFH��KH
LV�UHIHUUHG�WR�DV�WKH�3UHPLHU��DQG�ZH�VKDOO�DGRSW�WKLV�ZRUG�ZLWK�WKH�DOUHDG\

���



PHQWLRQHG�FDYHDWV��7KH�3UHPLHU�LQ�WKH�,WDOLDQ�FRQVWLWXWLRQ�DOVR�KDV�WKH
UHVSRQVLELOLW\�RI�UHSUHVHQWLQJ�WKH�JRYHUQPHQW�EHIRUH�WKH�3DUOLDPHQW�DQG
IRUPXODWLQJ�JXLGHOLQHV�IRU�WKH�JRYHUQPHQW�

)URP�WKH�SHUVSHFWLYH�RI�H[HUFLVLQJ�QDWLRQDO�FRPPDQG��WKH�3UHPLHU�QHHGV�
���$Q�HIIHFWLYH�GRZQ�XS�LQIRUPDWLRQ�IORZ�
���$�VWDII�FDSDEOH�RI�DQDO\]LQJ�VLWXDWLRQV�DQG�DVVHVVLQJ�DVVRFLDWHG�GHFLVLRQ

PDNLQJ�UDPLILFDWLRQV�
���$Q�DVVXUHG�UHDO�WLPH�FRPPXQLFDWLRQ�V\VWHP�ZLWK�PLQLVWHUV��PLQLVWULHV��HWF�
$�ILUVW�OHYHO�RI�FRRUGLQDWLRQ�EHWZHHQ�FRQVWLWXWLRQDO�SRZHUV�LV�WKH�&RQVLJOLR

6XSUHPR�GL�'LIHVD��6XSUHPH�'HIHQVH�&RXQFLO���HVWDEOLVKHG�E\�WKH�FRQVWLWXWLRQ
DQG�LQVWLWXWHG�E\�ODZ�LQ�������,W�LV�FKDLUHG�E\�WKH�3UHVLGHQW�RI�WKH�5HSXEOLF�DQG�LV
FRPSULVHG�RI�WKH�3UHPLHU��DFWLQJ�DV�YLFH�FKDLUPDQ��DQG�WKH�PLQLVWHUV�RI�)RUHLJQ
$IIDLUV��,QWHULRU��'HIHQVH��%XGJHW��7UHDVXU\��DQG�,QGXVWU\��SOXV�WKH�&DSR�GL�6WDWR
0DJJLRUH�GHOOD�'LIHVD�&60'��&KLHI�RI�'HIHQVH���7KH�FRXQFLO�FRQVLGHUV
SUREOHPV��GHWHUPLQHV�DFWLRQV��DQG�LVVXHV�GLUHFWLYHV�SHUWDLQLQJ�WR�QDWLRQDO�GHIHQVH�

7KH�ODZ�GLG�QRW�GHWHUPLQH�FOHDUO\�WKH�SROLWLFDO�ZHLJKW�DQG�FRPSHWHQFLHV�RI
WKH�FRXQFLO�VR�DPELJXLWLHV�OLQJHUHG�XQWLO�������%\�WKDW�SHULRG�WKH�3DODGLQ�UHSRUW
�VHH�EHORZ��IRUPXODWHG�VSHFLILF�UHFRPPHQGDWLRQV�RQ�WKH�LVVXH�RI�KLJKHU�FRPPDQG
LQ�LQVWDQFHV�RI�ZDU�DQG�FULVLV��2QH�\HDU�ODWHU�DQ�H[FKDQJH�RI�OHWWHUV�EHWZHHQ�WKH
3UHVLGHQW�RI�WKH�5HSXEOLF�DQG�WKH�3UHPLHU�GHWHUPLQHG�WKH�UHVSHFWLYH�VSKHUHV�RI
LQIOXHQFH��7KH�3UHVLGHQW��ZKR�FRQVWLWXWLRQDOO\�LV�WKH�VXSUHPH�FRPPDQGHU�RI�WKH
DUPHG�VHUYLFHV���FRPPDQGV���RI�FRXUVH��LQ�QDPH�RQO\��7KH�6XSUHPH�'HIHQVH
&RXQFLO�LV�QRZ�ZLGHO\�FRQVLGHUHG�D�IRUXP�RI�SUHYHQWLYH�FRQVXOWDWLRQ�DPRQJ
FRQVWLWXWLRQDO�SRZHUV��IDFLOLWDWLQJ�D�EHWWHU�XQGHUVWDQGLQJ�RI�WKH�WDVNV�HQWUXVWHG�WR
HDFK�SRZHU�

7KH�PHDQV�DFWXDOO\�DYDLODEOH�WR�WKH�JRYHUQPHQW�IRU�FULVLV�PDQDJHPHQW�DUH�WKH
&RPLWDWR�3ROLWLFR�6WUDWHJLFR��3ROLWLFDO�6WUDWHJLF�&RPPLWWHH��&R36���DQG�DQ
DVVRFLDWHG�QDWLRQDO�FRPPDQG�FHQWHU��7KH�&R36�ZDV�FUHDWHG�E\�JRYHUQPHQWDO
GHFUHH�LQ������DQG�LV�FKDLUHG�E\�WKH�3UHPLHU�LQ�DQ\�VLWXDWLRQ�RI�SHUFHLYHG
HPHUJHQF\�RU�FULVLV�FRQFHUQLQJ�QDWLRQDO�GHIHQVH��,W�KDV�WKH�WDVN�WR�PRQLWRU�DQG
HYDOXDWH�FULVHV�DQG�WR�IRUPXODWH�SURSRVDOV�IRU�WKHLU�UHVROXWLRQ��,Q�FDVHV�RI
H[FHSWLRQDO�XUJHQF\��LW�KDV�WKH�SRZHU�WR�PDNH�GHFLVLRQV�

���



,Q�DGGLWLRQ�WR�WKH�3UHPLHU��WKH�&R36�LV�FRPSRVHG�RI�WKH�PLQLVWHUV�RI�)RUHLJQ
$IIDLUV��'HIHQVH�DQG�,QWHULRU��,W�LV�VXSSRUWHG�E\�LWV�RZQ�VHFUHWDULDW��$OVR�WDNLQJ
SDUW�LQ�WKH�PHHWLQJV�DUH�WKH�3UHPLHU
V�8QGHU�6HFUHWDU\��WKH�*HQHUDO�6HFUHWDU\�RI
WKH�3UHPLHU
V�RIILFH��WKH�&60'��WKH�*HQHUDO�6HFUHWDU\�RI�WKH�)RUHLJQ�0LQLVWU\�
DQG�WKH�3UHPLHU
V�8QGHU�6HFUHWDU\�IRU�WKH�,QWHOOLJHQFH�6HUYLFHV��LI�DSSRLQWHG��
$GYLVRUV�WR�WKH�&R36�FDQ�DOVR�LQFOXGH�WKH�WKUHH�&KLHIV�RI�6WDII�RI�WKH�$UPHG
6HUYLFHV��WKH�*HQHUDO�6HFUHWDU\�RI�WKH�'HIHQVH�0LQLVWU\��WKH�'LUHFWRU�*HQHUDO�IRU
3ROLWLFDO�$IIDLUV�RI�WKH�)RUHLJQ�0LQLVWU\��WKH�3ROLFH�&KLHI��WKH�&RPPDQGLQJ
*HQHUDO�RI�WKH�&DUDELQLHUL��WKH�SRZHUIXO�PLOLWDU\�SROLFH���WKH�&RPPDQGLQJ
*HQHUDO�RI�WKH�*DUGLD�GL�)LQDQ]LD��)LQDQFH�3ROLFH��WKH�*HQHUDO�6HFUHWDU\�RI�WKH
&RPLWDWR�(VHFXWLYR�6HUYL]L�,QIRUPD]LRQH�H�6LFXUH]]D�&(6,6��([HFXWLYH
&RPPLWWHH�IRU�,QWHOOLJHQFH�DQG�6HFXULW\�6HUYLFHV���DQG�UHSUHVHQWDWLYHV�RI�RWKHU
PLQLVWULHV��7KH�&R36�LV�VXSSRUWHG�E\�D�GHGLFDWHG�FRPPDQG�FHQWHU�VHW�XS�LQ�����
DQG�HTXLSSHG�ZLWK�DOO�WKH�FRPPXQLFDWLRQ�PHDQV�QHFHVVDU\�IRU�WKH�FRPPLWWHH
V
DFWLYLW\��7KLV�FHQWHU�FDQ�EH�DFWLYDWHG�IROORZLQJ�GLIIHUHQW�DOHUW�VLWXDWLRQV�DQG�LV
FRQQHFWHG�ZLWK�1$72�FHQWHUV�

%HVLGHV�WKHVH�RUJDQL]DWLRQDO�VROXWLRQV��WKH�JRYHUQPHQW�KDV�DOZD\V�KDG�LQ
VWRUH�VR�FDOOHG�GHFUHWL�FDVVHWWR���GUDZHU�GHFUHHV����7KHVH�HPHUJHQF\�GHFUHHV�
JHQHUDOO\�FODVVLILHG��DUH�UHDG\�WR�XVH�ELOOV�WKDW�FDQ�EH�GLUHFWO\�HQIRUFHG�E\�WKH
JRYHUQPHQW�ZLWK�WKH�SURYLVLRQ�WKDW�WKH\�KDYH�WR�EH�UDWLILHG�E\�WKH�3DUOLDPHQW
ZLWKLQ����GD\V��7KH\�KDYH�QHYHU�EHHQ�XVHG�EHFDXVH�WKHLU�FRQVWLWXWLRQDOLW\�LV
SUREOHPDWLF�DQG��WKHUHIRUH��SROLWLFDOO\�WKH\�DUH�YHU\�VHQVLWLYH�

0LOLWDU\�&RPPDQG�DQG�&RQWURO�6WUXFWXUHV

7KH�FXUUHQW�VWUXFWXUH�RI�WKH�,WDOLDQ�PLOLWDU\
V�FRPPDQG�DQG�FRQWURO�LV
EDVLFDOO\�VWLOO�WKH�VDPH�DV�HVWDEOLVKHG�E\�D�VHULHV�RI�ELOOV�SDVVHG�IURP������WR
�����

�
��7KLV�ERG\�RI�OHJLVODWLRQ�KDG�EHHQ�SURPSWHG��DW�WKH�WLPH��E\�WKH�QHHG�WR

GHILQH�WKH�FRPPDQG�VWUXFWXUH�RXWOLQHG�LQ�WKH�ILUVW�SRVW�ZDU�UHRUJDQL]DWLRQ�RI�WKH
,WDOLDQ�$UPHG�)RUFHV��ZKLFK�WRRN�SODFH�LQ�������7KDW�SURFHVV��VWDUWHG�LQ������
ZDV�GRPLQDWHG�E\�WZR�LPSRUWDQW�DQG�FORVHO\�OLQNHG�LVVXHV�

���7KH�UROHV��FKDUDFWHULVWLFV��DQG�SRZHUV�RI�WKH�&60'�DV�RSSRVHG�WR�WKH
&KLHIV�RI�6WDII�RI�WKH�VHUYLFHV�

���7KH�UROHV�RI�MRLQW�VHUYLFHV�VWUXFWXUHV��SODQQLQJ��DQG�FRPPDQG�DV�RSSRVHG
WR�WKRVH�RI�WKH�VLQJOH�VHUYLFHV�

���



7KH�HQG�UHVXOW�RI�WKH�SURFHVV�ZDV�WKH�FUHDWLRQ�RI�D��ZHDN��&60'��DOORZLQJ�WKH
VHUYLFHV�WR�PDLQWDLQ�VHSDUDWH�IRUFH�SODQQLQJ�DQG�RSHUDWLRQDO�IUDPHZRUNV�

6LQFH�������WKH�ZKROH�UHIRUP�SURFHVV�RI�PLOLWDU\�FRPPDQG�DQG�FRQWURO�KDV
WULHG�WR�UHYHUVH�WKLV�DSSURDFK��WR�VWUHQJWKHQ�WKH�UROH�DQG�SRZHU�RI�WKH�&60'�DQG
WR�FUHDWH�WUXO\�MRLQW�$UPHG�)RUFHV��6R�IDU��WKH�UHVXOWV�KDYH�EHHQ�OLPLWHG�WR�D�ODUJH
ERG\�RI�SURSRVDOV�DQG�VWXGLHV�FLUFXODWHG�ZLWKLQ�WKH�$UPHG�)RUFHV�WKHPVHOYHV�DQG
WKH�3DUOLDPHQW��7KH�VWXGLHV�ZHUH�FRPPLVVLRQHG�PDLQO\�IURP�WKHVH�WZR�DFWRUV
ZKLOH�SURSRVDOV�IURP�WKH�RSSRVLWLRQ�ZHUH�FRQVLVWHQWO\�EUXVKHG�DVLGH�
1HYHUWKHOHVV��WKHVH�JRYHUQPHQWDO�DQG�SDUOLDPHQWDU\�VWXGLHV�KDYH�QRW�EHHQ�WXUQHG
LQWR�DFWXDO�ODZV�DQG�KDYH�KDG�QR�SUDFWLFDO��FRPSUHKHQVLYH�LPSDFW�
QRWZLWKVWDQGLQJ�VRPH�FKDQJHV�GXH�PRUH�WR�SUDFWLFDO�LPSURYHPHQWV�WKDQ�WR
FKDQJHV�LQ�UXOHV�DQG�SURFHGXUHV�

7KH�ERG\�RI�ODZV�SDVVHG�GXULQJ�WKH�����V�DQG�����V�LV�GRPLQDWHG�E\�DQ
HYLGHQW��LI�DW�WLPHV�JODULQJ��LQFRQVLVWHQF\��7KH�ILUVW�JURXS�RI�ELOOV�SDVVHG�LQ�����
�VSHFLILFDOO\�%LOOV������DQG�������HVWDEOLVKHG�D�UHODWLYHO\�FOHDU�VXSHULRULW\�RI�WKH
&60'�RYHU�WKH�&KLHIV�RI�6WDII��7KLV�VXSHULRULW\��WKRXJK�QRW�FRPSOHWH��ZDV�PHDQW
WR�SURPRWH�JUDGXDOO\�D�PRUH�VWUHDPOLQHG�DQG�FHQWUDOL]HG�FRPPDQG�VWUXFWXUH��7KH
&60'�ZDV�GLUHFWO\�UHVSRQVLEOH�WR�WKH�'HIHQVH�0LQLVWHU�ZLWKRXW�DQ\�FRPSHWLQJ
LQWHUPHGLDWH�ERG\�RU�FROOHFWLYH�FRPPDQG�VWUXFWXUH��+H�KDG�D�UHODWLYHO\
GRPLQDWLQJ�UROH�LQ�WKH�ILQDQFLDO�DQG�RSHUDWLRQDO�SODQQLQJ�RI�WKH�LQGLYLGXDO�DUPHG
VHUYLFHV�DQG�KDG�WKH�DXWKRULW\�WR�LVVXH�VSHFLILF�WHFKQLFDO�DQG�RSHUDWLRQDO
LQVWUXFWLRQV�WR�LPSOHPHQW�WKH�JXLGHOLQHV�DJUHHG�XSRQ�E\�WKH�'HIHQVH�0LQLVWHU�
6XFK�DXWKRULW\�FRXOG�EH�H[HUFLVHG�QRW�RQO\�RYHU�WKH�&KLHIV�RI�6WDII�EXW�DOVR�GRZQ
WKH�KLHUDUFKLF�OLQH�RI�FRPPDQG��0RUHRYHU�WKH�&60'�KDG�WR�EH�FRQVXOWHG�E\�WKH
'HIHQVH�0LQLVWHU�RQ�WKH�DSSRLQWPHQW�RI�WKH�&KLHIV�RI�6WDII�RI�WKH�LQGLYLGXDO
VHUYLFHV�DOWKRXJK�KLV�ZDV�QRW�D�ELQGLQJ�RSLQLRQ��%LOO������UHJXODWHG�DQG
VWUHQJWKHQHG�WKH�RUJDQL]DWLRQ�RI�WKH�&HQWUDO�'HIHQVH�6WDII��7KH�LQGLYLGXDO�&KLHIV
RI�6WDII�KDG�WKH�WDVN�RI�HQVXULQJ�WKH�UHDGLQHVV��PRELOL]DWLRQ��DQG�GHSOR\PHQW�RI
WURRSV�EXW�QRW�WKHLU�DFWXDO�HPSOR\PHQW�LQ�RSHUDWLRQV�

7KH�FRPPDQG�DQG�FRQWURO�VWUXFWXUH�RXWOLQHG�DERYH�ZDV�UHYHUVHG�E\�D�VHFRQG
JURXS�RI�ODZV�DQG�PLQLVWHULDO�GHFUHHV�SDVVHG�IURP������WR�������PRVW�QRWDEO\
%LOO����������DQG�%LOO������������7KH�HIIHFWLYH�VXSHULRULW\�DQG�SUHHPLQHQFH�RI
WKH�&60'�RXWOLQHG�E\�%LOOV������DQG������ZHUH�DOO�EXW�WHUPLQDWHG�LQ�IDYRU�RI�D
FROOHFWLYH�KLJKHU�FRPPDQG�VWUXFWXUH��7KLV�VWUXFWXUH�ZDV�FKDUDFWHUL]HG�E\�D

���



VXEVWDQWLDO� GLVSHUVLQJ� RI� SRZHUV�� DQG� LWV� QHW� HIIHFW� ZDV� WR� VWUHQJWKHQ� WKH
LQGHSHQGHQW� UROH�DQG�DXWRQRP\�RI� WKH�&KLHIV�RI�6WDII� RI� WKH� LQGLYLGXDO� VHUYLFHV
DQG�GLOXWH�WKH�&60'
V�UHVSRQVLELOLWLHV�

$W�WKH�WLPH�WKHUH�ZHUH�WKUHH�EDVLF�UHDVRQV�IRU�WKLV�WXUQDURXQG��)LUVW��WKH
UHVLVWDQFH�RI�WKH�VHUYLFHV�WR�WKH�SRZHUIXO�UROH�RI�WKH�&60'���7KLV�ZDV
FRPSRXQGHG�E\�WKH�SUHVHQFH�RI�WZR�VWURQJ�SHUVRQDOLWLHV�LQ�WKH�SRVWV�RI�&60'�DQG
WKH�&KLHI�RI�6WDII�RI�WKH�$UP\��*HQHUDO�$ORMD�DQG�*HQHUDO�'H/RUHQ]R�
UHVSHFWLYHO\��7KHLU�FODVKHV��VWDUWLQJ�ULJKW�DIWHU�WKH������ELOOV��LPPHGLDWHO\�SODFHG�D
VKDGRZ�RQ�WKH�QHZ�FRPPDQG�DQG�FRQWURO�IUDPHZRUN���6HFRQG��D�FXOWXUDO�FOLPDWH
LQ�WKH�VHFRQG�KDOI�RI�WKH�����V�ZKLFK�IDYRUHG�GHFHQWUDOL]DWLRQ��YLV�j�YLV�FRPSOH[
RUJDQL]DWLRQV��HVSHFLDOO\�LQ�SROLWLFDOO\�VHQVLWLYH�ERGLHV��7KLUG��ZLGHVSUHDG�UXPRUV�
IHZ�RI�ZKLFK�ZHUH�HYHU�SURYHQ�LQ�FRXUW�RU�HYHQ�VXEVWDQWLDWHG��DERXW�D�SRVVLEOH
FRXS�G
HWDW�LQ�VRPH�VHFWRUV�RI�WKH�DUPHG�IRUFHV�

7KH�SROLWLFDO�OHDGHUVKLS�FKRVH�WR�DGGUHVV�UHIRUPLQJ�FRPPDQG�DQG�FRQWURO�E\
FUHDWLQJ�D�V\VWHP�RI�EXLOW�LQ�FKHFNV�DQG�EDODQFHV�EDVHG�RQ�D�GHFHQWUDOL]HG�FRQWURO
SULQFLSOH��7KLV�OLQH�RI�FRQGXFW�ZDV�FKRVHQ�RYHU�WKH�PRUH�REYLRXV�RQH�RI
HYHQWXDOO\�SURYLGLQJ�VWURQJHU�SROLWLFDO�VXSHUYLVLRQ�RYHU�WKH�DUPHG�IRUFHV�EHFDXVH
,WDO\�ZDV�SROLWLFDOO\�VSOLW�EHWZHHQ�D�SRZHUIXO�FRPPXQLVW�RSSRVLWLRQ�DQG
QRQ�FRPPXQLVW�VWDXQFKO\�SUR�$WODQWLF�SROLWLFDO�SDUWLHV�

7KH�SLOODU�RI�WKH�QHZ�V\VWHP�LV�WKH�&RPLWDWR�GHL�&DSL��&KLHIV�RI�6WDII
&RPPLWWHH���FUHDWHG�E\�%LOO�����������,W�LV�WKH�KLJKHVW�DGYLVRU\�ERG\�RI�WKH
'HIHQVH�0LQLVWHU��7KH�FRPPLWWHH�HIIHFWLYHO\�UHSODFHG�WKH�UHODWLYHO\�PRQRFUDWLF
KLJK�FRPPDQG�VWUXFWXUH�ZLWK�D�FROOHFWLYH�RQH��:KLOH�LW�WRRN�DZD\�PDQ\�RI�WKH
SRZHUV�RI�WKH�&60'��WKH�FRPPLWWHH�GLG�QRW�HYROYH�LQWR�D�OLPLWLQJ�IDFWRU�RQ�WKH
UHVSRQVLELOLWLHV�RI�WKH�&KLHIV�RI�6WDII�ZKRVH�UROH�ZDV�WKXV�VWUHQJWKHQHG��7KH
SHUPDQHQW�PHPEHUV�RI�WKLV�&RPPLWWHH�DUH�WKH�&60'��WKH�&KLHIV�RI�6WDII�RI�WKH
$UPHG�6HUYLFHV��DQG�WKH�6HJUHWDULR�*HQHUDOH�GHOOD�'LIHVDO�'LUHWWRUH�1D]LRQDOH
GHJOL�$UPDPHQWL�6*,'1$��6HFUHWDU\�*HQHUDO�RI�'HIHQVH�1DWLRQDO�$UPDPHQWV
'LUHFWRU���7KH�'1$�LV�UHVSRQVLEOH�IRU�WKH�WHFKQLFDO��DGPLQLVWUDWLYH�GHIHQVH�VHFWRU
DQG�IRU�GLUHFWLQJ�WKH�WHFKQLFDO�GHYHORSPHQW�DQG�SURFXUHPHQW�SURFHVVHV�

7KH�&60'��ZKR�SUHVLGHV�RYHU�WKH�&KLHIV�RI�6WDII�&RPPLWWHH��KDV�D�FHUWDLQ
GHJUHH�RI�SUHHPLQHQFH�EXW�LV�FHUWDLQO\�QRW�KLHUDUFKLFDOO\�VXSHULRU��7KH�VHUYLFH
&KLHIV�RI�6WDII��YLV�j�YLV�WKH�&60'��DUH�OHVV�VHQLRU�EXW�QRW�VXERUGLQDWH��,Q�WKLV
UHVSHFW�WKH�&60'�LV�D�VLPSOH�SULPXV�LQWHU�SDUHV��+H�FDQ�RQO\�FRQYH\�WR�WKH
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'HIHQVH� 0LQLVWHU� WKH� SURSRVDOV� DJUHHG� XSRQ� ZLWKLQ� WKH� FRPPLWWHH�� 7KH
&KLHIV� RI� 6WDII� &RPPLWWHH�� DQG� QRW� WKH� 'HIHQVH� &KLHI�� KDV� EHFRPH� WKH� PDLQ
LQWHUIDFH� EHWZHHQ� WKH� PLOLWDU\� RUJDQL]DWLRQ� DQG� WKH� 0LQLVWHU� RI� 'HIHQVH�� 7KH
&KLHIV�RI�6WDII�&RPPLWWHH�LV�FKDUJHG�ZLWK�GHDOLQJ�ZLWK�WKH�PRVW�SUHVVLQJ�PLOLWDU\
LVVXHV�DQG�SUREOHPV��DQG�LW�KDV�SULPDU\�UHVSRQVLELOLW\�LQ�RSHUDWLRQDO�SODQQLQJ�DQG
LQ� GHWHUPLQLQJ� WKH� JHQHUDO� RUJDQL]DWLRQ� DQG� VWUXFWXUH� RI� WKH� 6HUYLFHV� DQG� WKH
LQWHU�VHUYLFH�VHFWRU�

'HVSLWH�WKHVH�SRZHUV��WKH�FRPPLWWHH��GXH�WR�LWV�FROOHFWLYH�VWUXFWXUH��KDV
EHFRPH�PRUH�RI�D�FRRUGLQDWLQJ�ERG\��RU�D��FRPSHQVDWLRQ�FKDPEHU���DQG�OHVV�RI�D
FHQWHU�IRU�DXWRQRPRXV�GHFLVLRQV��7KLV�LV�DOVR�GXH�WR�WKH�IDFW�WKDW�ILQDQFLDO
SODQQLQJ�LV�GHWHUPLQHG�ZLWK�DQ�D�SULRUL�TXRWD�V\VWHP�DPRQJ�WKH�VHUYLFHV�
GHSULYLQJ�WKH�&60'�DQG�WKH�FRPPLWWHH�RI�PRVW�RI�WKHLU�ODWLWXGH�LQ�VKDSLQJ
HIIHFWLYHO\�WKH�VWUXFWXUH�RI�WKH�DUPHG�IRUFHV��7KXV��WKH�&60'�EDVLFDOO\�EULQJV
WRJHWKHU�LQWR�D�VLQJOH�SURSRVDO�WKH�ILQDQFLDO�SODQQLQJ�SURJUDPV�SUHSDUHG�E\�WKH
VHUYLFHV�

7KH�&KLHIV�RI�6WDII�RI�WKH�LQGLYLGXDO�VHUYLFHV�DUH�GLUHFWO\�VXERUGLQDWHG�WR�WKH
'HIHQVH�0LQLVWHU�EXW�QRW�WKURXJK�WKH�&60'��7KLV�DSSOLHV�DOVR�WR�1$72
HPHUJHQF\�FRPPDQG�DUUDQJHPHQWV�ZKLFK�DUH�DFWXDOO\�OLQNHG�WR�WKH�SROLWLFDO
OHDGHUVKLS�WKURXJK�WKH�6HUYLFH�&KLHIV�DQG�QRW�WKH�&60'��7KH�6HUYLFH�&KLHIV�DUH
UHVSRQVLEOH�IRU�WKH�SHDFHWLPH�SODQQLQJ�RI�WKHLU�VHUYLFH��7KH�&60'�FDQ�LVVXH
JXLGHOLQHV�WR�WKH�VHUYLFHV�EXW�RQO\�ZLWKLQ�WKH�QDUURZ�OLPLWV�RI�KLV�SRZHUV��DQG
HDFK�RI�WKH�6HUYLFH�&KLHIV�LV�WKH�&60'
V�FRQVXOWDQW�LQ�WKH�DFWLYLW\�UHJDUGLQJ�WKH
LQGLYLGXDO�VHUYLFH��7KH�&60'�FDQ�XVH�KLV�SRZHUV�RI�GLUHFWLRQ�WRZDUG�WKH�&KLHIV
RQO\�ZLWKLQ�WKH�&KLHIV�RI�6WDII�&RPPLWWHH�

5HIRUP�3URSRVDOV

1DWLRQDO�&RPPDQG�$XWKRULW\�
8QWLO�QRZ��WKH�GHEDWH�RQ�QDWLRQDO�FRPPDQG�GXULQJ�FULVLV�FRQWLQJHQFLHV�KDV

VHHQ�WZR�SURSRVDOV��RQH�IRUZDUGHG�E\�WKH�3DODGLQ�&RPPLWWHH�DQG�RQH�E\�D�VWXG\
VSRQVRUHG�E\�WKH�&HQWUR�0LOLWDUH�GL�6WXGL�6WUDWHJLFL�&H0L66��0LOLWDU\�&HQWHU�IRU
6WUDWHJLF�6WXGLHV���%RWK�SURSRVDOV�UHVXOWHG�IURP�D�WDVNLQJ�IURP�WKH�JRYHUQPHQW
EXW�KDYH�QRW�EHHQ�SXEOLVKHG�XQWLO�UHFHQWO\��+RZHYHU��WKH\�DUH�NQRZQ�LQVLGH�WKH
,WDOLDQ�VWUDWHJLF�FRPPXQLW\�DW�OHDVW�LQ�WHUPV�RI�WKHLU�SULQFLSDO�FRQFHSWV�
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7KH�3DODGLQ�&RPPLWWHH��EHVLGHV�EHLQJ�LQVWUXPHQWDO�LQ�GHILQLQJ�FRPSHWHQFLHV
EHWZHHQ�WKH�3UHPLHU�DQG�WKH�3UHVLGHQW�RI�WKH�5HSXEOLF��DV�DOUHDG\�PHQWLRQHG�
UHFRPPHQGHG�D�ZLGH�UDQJLQJ�UHIRUP�RI�WKH�WKHQ�H[LVWLQJ�ODZ�RQ�ZDU�DQG
QHXWUDOLW\�ZKLFK�GDWHG�EDFN�WR�������7KLV�UHIRUP�KDG�WKH�REMHFWLYH�RI�GHILQLQJ
MXULGLFDOO\�WKH�VWDWH�RI�FULVLV�DQG�RI�UHJXODWLQJ�UHODWLRQVKLSV�EHWZHHQ�JRYHUQPHQW
DQG�3DUOLDPHQW��&XUUHQWO\��WKH�FRPSOH[�LQWHUQDO�SROLWLFDO�VLWXDWLRQ�LQ�,WDO\�DQG�WKH
HPSKDVLV�SODFHG�E\�JRYHUQPHQW�RIILFLDOV�DQG�PHPEHUV�RI�3DUOLDPHQW�RQ�HOHFWRUDO
UHIRUP�DQG�RQ�HQGLQJ�WKH�GHHS�HFRQRPLF�UHFHVVLRQ�KDYH�SXW�RQ�WKH�EDFN�EXUQHU�D
GHEDWH�RQ�DQ\�VLJQLILFDQW�PLOLWDU\�DQG�FULVLV�PDQDJHPHQW�UHIRUP�

7KH�&H0L66�UHVHDUFK�SURMHFW�EHJLQV�IURP�WKH�3DODGLQ�&RPPLWWHH�SURSRVDO�WR
UHGHILQH�E\�ODZ�WKH�VLWXDWLRQV�RI�ZDU��QHXWUDOLW\��DQG�FULVLV�EXW�FRQWDLQV�D�SDFNDJH
RI�PHDVXUHV�ZKLFK�DUH�QRW�SXUHO\�MXULGLFDO��/HJLVODWLRQ�VKRXOG�EH�LQWURGXFHG
ZKLFK�VKRXOG�

���0RGLI\�DQG�XSGDWH�WKH�ROG�SUH�ZDU�OHJLVODWLRQ�
���'HILQH�WKH�VFRSH�DQG�WKH�OLPLWV�RI�WKH�DSSOLFDWLRQ�RI�WKH�PLOLWDU\�SHQDO�FRGH

GXULQJ�RXW�RI�DUHD�PLVVLRQV�
���'LPLQLVK�WKH�SRZHU�RI�WKH��GUDZHU�GHFUHHV��WKURXJK�D�EHWWHU�GHILQLWLRQ�RI

WKH�*RYHUQPHQW�3DUOLDPHQW�UHODWLRQVKLS�GXULQJ�FULVLV�FRQWLQJHQFLHV�
���0RGLI\�WKH�OHJLVODWLRQ�RQ�WKH�6XSUHPH�'HIHQVH�&RXQFLO�
���6HW�XS�D�GHGLFDWHG�VLWXDWLRQ�FHQWHU�WR�VXSSRUW�JRYHUQPHQWDO

GHFLVLRQPDNLQJ�
$W�WKH�JRYHUQPHQWDO�OHYHO�WKH�ROG�&R36�VKRXOG�EH�UHSODFHG�E\�WKH�&RPLWDWR
,QWHUPLQLVWHULDOH�3ROLWLFR�6WUDWHJLFR�&L36��,QWHUPLQLVWHULDO�3ROLWLFDO�6WUDWHJLF
&RPPLWWHH���ZKLFK�VKRXOG�KDYH�WKH�VDPH�PHPEHUVKLS�DV�WKH�6XSUHPH�'HIHQVH
&RXQFLO�DQG��LQ�VRPH�FDVHV��EH�FDOOHG�WRJHWKHU�LQ�WKH�VDPH�WLPH�DQG�SODFH��7KLV
PHDVXUH�VKRXOG�ODUJHO\�GHIXVH�DQ\�SRWHQWLDO�FRQIOLFW�EHWZHHQ�WKH�3UHVLGHQW�DQG
WKH�3UHPLHU�

$�SUREOHP�MHRSDUGL]LQJ�WKLV�VROXWLRQ�FRXOG�EH�SRVHG�E\�WKH�&DVVHVH�5HIRUP
WKDW�KDV�SURVFULEHG�DQ\�LQWHUPLQLVWHULDO�FRPPLWWHH�H[FHSW�WKH�&RPLWDWR
,QWHUPLQLVWHULDOH�3URJUDPPD]LRQH�(FRQRPLFD�&,3(��,QWHUPLQLVWHULDO�&RPPLWWHH
RQ�(FRQRPLF�3ODQQLQJ���7KLV�UHIRUP��ODXQFKHG�LQ�'HFHPEHU������E\�WKH�0LQLVWHU
IRU�&LYLO�6HUYLFH��6DELQR�&DVVHVH��KDV�WKH�DLP�WR�VLPSOLI\�FRRUGLQDWLRQ�DPRQJ
PLQLVWULHV�WKURXJK�DEROLVKLQJ�XQQHFHVVDU\�DQG�UHGXQGDQW�FRQVXOWDWLRQ�IRUD��2Q�WKH
RWKHU�KDQG��WKH�&,3(�VKRXOG�EH�FRQFHLYHG�DV�D�YDULDEOH�JHRPHWU\�RUJDQ��FDSDEOH
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RI�FKDQJLQJ�LWV�FRQILJXUDWLRQ�DFFRUGLQJ�WR�WKH�JRYHUQPHQWDO�DJHQGD��0RUH
SUDJPDWLFDOO\��VRPH�H[FHSWLRQV�FRXOG�VWLOO�EH�DOORZHG�IRU�LQWHUPLQLVWHULDO
FRPPLWWHHV�WKDW�DUH�HVSHFLDOO\�FRQQHFWHG�ZLWK�QDWLRQDO�VHFXULW\�LVVXHV��$W�WKH
SDUOLDPHQWDU\�OHYHO�WKHUH�H[LVWV�WKH�DELOLW\�WR�FRRUGLQDWH�WKH�&L36�ZLWK�WKH
&RPPLWWHH�RQ�,QIRUPDWLRQ�DQG�6HFXULW\�DV�ZHOO�DV�DG�KRF�SDUOLDPHQWDU\
FRPPLWWHHV��H�J���WKH�&KDLUPHQ�RI�+RXVH�DQG�6HQDWH�RU�WKH�FKDLUPHQ�RI�VSHFLILF
VWDQGLQJ�FRPPLWWHHV��,Q�DQ\�FDVH��3DUOLDPHQW�VKRXOG�EH�LQYROYHG�LQ�WKH�HDUO\�VWDJH
RI�D�FULVLV�DQG�VKRXOG�EH�FDSDEOH�RI�EORFNLQJ�FRQWURYHUVLDO�JRYHUQPHQWDO
GHFLVLRQV�

)LQDOO\��WKH�&H0L66�UHSRUW�SURSRVHV�WR�FUHDWH�D�VLWXDWLRQ�FHQWHU�DV�DQ�HVVHQWLDO
SHUPDQHQW�WRRO�IRU�WKH�SROLWLFDO�PDQDJHPHQW�RI�D�FULVLV��7KLV�VLWXDWLRQ�FHQWHU
VKRXOG�EH�HDVLO\�DFFHVVLEOH�E\�WKH�3UHPLHU�DQG�KLV�PLQLVWHUV�DQG�ZRXOG�EH
PDQDJHG�E\�D�1DWLRQDO�6LWXDWLRQ�2IILFLDO��GLUHFWO\�UHVSRQVLEOH�WR�WKH�3UHPLHU��7KH
VLWXDWLRQ�FHQWHU�PXVW�EH�FRQQHFWHG�ZLWK�DOO�WKH�PLQLVWULHV��JRYHUQPHQW�RUJDQV�
PHGLD��DQG�FRXQWULHV�UHOHYDQW�IRU�WKH�FRPSLODWLRQ�RI�DQ�DURXQG�WKH��FORFN�VLWXDWLRQ
UHSRUW�IRU�WKH�3UHPLHU��7KLV�FRQWLQXRXV�PRQLWRULQJ�DFWLYLW\�ZRXOG�EH�HQKDQFHG
DQG�IRFXVHG�ZKHQ�DQ�HPHUJHQF\�RU�D�FULVLV�EHJLQV�WR�WDNH�VKDSH��,Q�WKLV�FDVH
SHUVRQQHO�ZRXOG�EH�UHLQIRUFHG��DQG�WKH�LQIRUPDWLRQ�IORZ�UDSLGO\�DXJPHQWHG�WR
VXSSRUW�GHFLVLRQPDNLQJ��7KH�LQIRUPDWLRQ�IORZ�ZRXOG�EH�WKRURXJKO\�PDQDJHG�QRW
RQO\�LQ�LWV�FROOHFWLRQ�EXW�DOVR�LQ�LWV�GLVVHPLQDWLRQ�DPRQJ�SROLWLFDO�DXWKRULWLHV�DQG
LQ�LWV�SXEOLF�GLIIXVLRQ��6SHFLDO�VXSSRUW�ZRXOG�DOVR�EH�DYDLODEOH�IRU�LPPHGLDWH
FRQVXOWDWLRQ�ZLWK�IRUHLJQ�SROLWLFDO�DXWKRULWLHV��ERWK�LQ�WHUPV�RI�VHFXUH
FRPPXQLFDWLRQV�DQG�WUDQVODWLRQ�

0LOLWDU\�&RPPDQG�DQG�&RQWURO�
7KH�GHEDWH�RYHU�WKH�UHIRUP�RI�WKH�KLJKHU�PLOLWDU\�FRPPDQG�RUJDQL]DWLRQ

VWDUWHG�DOPRVW�LPPHGLDWHO\�DIWHU�LWV�FRQVROLGDWLRQ�LQ�WKH�����V��6LQFH�WKHQ��RQH�RI
WKH�PDLQ�IHDWXUHV�RI�WKH�PDQ\�DWWHPSWV�WR�VHW�D�UHIRUP�WLPHWDEOH�IRU�WKH�DUPHG
IRUFHV�KDV�EHHQ�WKH�GULYH�WR�UHYHUVH�WKH�FXUUHQW�VLWXDWLRQ�E\�UHLQIRUFLQJ�WKH�UROH�RI
WKH�&60'�DQG�VWUHQJWKHQLQJ�MRLQW�SODQQLQJ�DQG�MRLQW�RSHUDWLRQDO�FDSDELOLWLHV��7KLV
SURFHVV�FRQWLQXHG�WKURXJKRXW�WKH�����V�DQG�UHVXOWHG�LQ�D�ZHDOWK�RI�VWXGLHV�DQG
SURSRVDOV�WKDW�SDYHG�WKH�ZD\�WR�WKH�FRPSUHKHQVLYH�DSSURDFK�WR�WKH�LVVXH�RI�WKH
1HZ�'HIHQVH�0RGHO��1'0��

�

7KH�1'0�KDV�EHHQ�WKH�UHVSRQVH�RI�,WDO\
V�$UPHG�)RUFHV�DQG�RI�WKH�,WDOLDQ
GHIHQVH�HVWDEOLVKPHQW�WR�WKH�GHPLVH�RI�WKH�6RYLHW�8QLRQ�DQG�WKH�HQG�RI�ELSRODU
FRQIURQWDWLRQ��%\�,WDOLDQ�VWDQGDUGV�LW�ZDV�D�GRFXPHQW�RI�XQSUHFHGHQWHG�DQG
XQSDUDOOHOHG�EUHDGWK�DQG�VFRSH���3UHVHQWHG�WR�3DUOLDPHQW�LQ�1RYHPEHU������E\
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WKHQ�'HIHQVH�0LQLVWHU�9LUJLQLR�5RJQRQL��LW�ZDV�QHYHU�DSSURYHG��QRU�UHMHFWHG��QRU
HYHQ�YRWHG�XSRQ��7KH�1'0�UHFRPPHQGHG�PDMRU��LI�DW�WLPHV�UDGLFDO��FKDQJHV�LQ
WKH�,WDOLDQ�$UPHG�)RUFHV��)RU�LQVWDQFH��WKH�1'0�HQYLVDJHG�UDGLFDOO\�LPSURYLQJ
WKH�,WDOLDQ�$UPHG�)RUFHV�MRLQW�FDSDELOLWLHV��ZKLFK�LV�RQH�RI�WKH�GRFXPHQW
V
SULQFLSDO�FRQFHSWXDO�SLOODUV��0XFK�DPHQGHG�VLQFH��HVSHFLDOO\�DIWHU�KHDY\�EXGJHW
FXWV�DQG�DQ�HYHU�GZLQGOLQJ�ILQDQFLDO�EDVH�IRU�LQIUDVWUXFWXUH�DQG�PDWHULHO��LWV
JXLGHOLQHV�DUH�VWLOO�XVHG�IRU�UHIRUPLQJ�WKH�DUPHG�IRUFHV�

7KH�1'0�HVWDEOLVKHV�DV�RQH�RI�LWV�KLJKHVW�SULRULWLHV�WKH�UHIRUP�RI�WKH�KLJKHU
PLOLWDU\�FRPPDQG�VWUXFWXUH��ZKLFK�LW�FRQVLGHUV�D�VLQH�TXD�QRQ�WR�WKH�UHIRUP�DQG
UHRUJDQL]DWLRQ�RI�WKH�,WDOLDQ�$UPHG�)RUFHV��7R�DFFRPSOLVK�WKLV�WDVN��LW�RXWOLQHG�D
WZR�VWDJH�SURFHVV�ZLWK�WKH�DLP�RI�VWUHQJWKHQLQJ�WKH�SRZHU�RI�WKH�&60'�RYHU�WKH
&KLHIV�RI�6WDII�RI�WKH�LQGLYLGXDO�VHUYLFHV�DQG�&KLHIV�RI�6WDII�&RPPLWWHH�IRU�WKH
SXUSRVH�RI�DFKLHYLQJ�JUHDWHU�MRLQWQHVV�LQ�WKH�DUPHG�IRUFHV�

7KH�ILUVW�VWDJH�ZDV�D�PRGHUDWH�UHIRUP�WKDW�ZRXOG�EDVLFDOO\�EULQJ�WKH�V\VWHP
EDFN�WR�LWV�SUH������KLJKHU�QDWLRQDO�FRPPDQG�RUJDQL]DWLRQ��7KH�&60'�ZRXOG�EH
JLYHQ�KLHUDUFKLFDO�VXSHULRULW\�RYHU�WKH�RWKHU�PHPEHUV�RI�WKH�&KLHIV�RI�6WDII
&RPPLWWHH��ZKRVH�UROH�ZRXOG�EH�UHGXFHG�WR�WKDW�RI�DGYLVRU\�ERG\��+H�ZRXOG�EH
UHVSRQVLEOH�IRU�WKH�JHQHUDO�SODQQLQJ�RI�WKH�VHUYLFHV�DQG�ZRXOG�KDYH�FRPPDQG�RI
WKH�DUPHG�IRUFHV�EXW�RQO\�LQ�HPHUJHQF\�FRQWLQJHQFLHV�

7KH�VHFRQG�VWDJH�HQYLVDJHG�D�PRUH�UDGLFDO�UHIRUP�ZKHUHE\�WKH�&60'�ZRXOG
EH�JLYHQ�SHUPDQHQW�DQG�FRPSOHWH�FRPPDQG�UHVSRQVLELOLW\�RYHU�WKH�DUPHG�IRUFHV�
7KH�&KLHIV�ZRXOG�EH�GLUHFWO\�VXERUGLQDWHG�WR�KLP�DQG�WKHLU�UHVSRQVLELOLW\�OLPLWHG
WR�WKH�UHDGLQHVV�DQG�GHSOR\PHQW�RI�IRUFHV�DQG�WURRSV��0RUHRYHU��WKH�'1$�ZRXOG
EH�VXERUGLQDWHG�WR�WKH�&60'��FXUUHQWO\�WKH�IRUPHU�LV�VXERUGLQDWHG�WR�WKH�'HIHQVH
0LQLVWHU���%RWK�VWDJHV�SURYLGHG�IRU�WKH�VWUHQJWKHQLQJ�RI�WKH�&HQWUDO�*HQHUDO�6WDII�

$�KDOI�KHDUWHG�DWWHPSW�WR�LPSOHPHQW�WKH�JXLGHOLQHV�RI�WKH�1'0�ZDV�WULHG
XQVXFFHVVIXOO\�E\�'HIHQVH�0LQLVWHU�$QGz��+LV�SURSRVHG�ELOO�ZDV�D�PRGHVW�YHUVLRQ
RI�WKH�ILUVW�VWDJH�RI�WKH�1'0
V�FRPPDQG�UHIRUP��8QGHU�KLV�SURSRVDO�WKH�&60'
ZRXOG�EHFRPH�WKH�KLJKHVW�DGYLVRU�WR�WKH�0LQLVWHU��DQG�QRW��DV�LV�FXUUHQWO\�WKH
FDVH��WKH�&KLHIV�RI�6WDII�&RPPLWWHH���DQG�WKH�&KLHIV�ZRXOG�EH�VXERUGLQDWHG�WR�WKH
&60'��%XW�WKH�&60'�ZDV�QRW�DVVLJQHG�VXSUHPH�FRPPDQG�LQ�HPHUJHQF\
FRQWLQJHQFLHV�

���



6XEVHTXHQW�WR�WKH�VXEPLVVLRQ�RI�WKH�$QGR
�ELOO��WKH�SUHVVXUH�IRU�UHIRUP�KDV
EHHQ�JURZLQJ�GUDPDWLFDOO\��DQG�WKLV�PDLQO\�IRU�WZR�VHWV�RI�UHDVRQV�

���7KH�XQSUHFHGHQWHG�QXPEHU�RI�IRUHLJQ�SHDFHNHHSLQJ�FRPPLWPHQWV�RI�WKH
,WDOLDQ�$UPHG�)RUFHV���7KHVH�RSHUDWLRQV�RYHUZKHOPLQJO\�KDYH�D�MRLQW�FKDUDFWHU
DQG�KDYH�EURXJKW�KRPH�WR�HYHQ�WKH�PRVW�UHOXFWDQW�VHFWRUV�RI�WKH�VHUYLFHV�WKH�QHHG
WR�VWUHQJWKHQ�MRLQW�FDSDELOLWLHV�DQG�WKH�QHHG�IRU�&60'�WR�H[HUFLVH�QDWLRQDO
FRPPDQG�RYHU�WKHVH�RSHUDWLRQV��

���+HDY\�EXGJHW�FXWV�ZKLFK�KDYH�KXUW�DQ�DOUHDG\�OLPLWHG�GHIHQVH�FDSDELOLWLHV
EDVH�
7KHVH�HIIRUWV�DW�UHIRUP�KDYH�FRPSHOOHG�WKH�DUPHG�IRUFHV�WR�LPSURYH�WKHLU�RYHUDOO
LQWHJUDWLRQ�DQG�WR�DYRLG�GXSOLFDWLRQV�LQ�RUGHU�WR�PDLQWDLQ�H[LVWLQJ�FDSDELOLWLHV�
0RUHRYHU��WKH�UHODWLYH�ODFN�RI�D�XQLILHG�SODQQLQJ�DSSURDFK��D�FRQVHTXHQFH�RI�WKH
FROOHFWLYH�FKDUDFWHU�RI�WKH�KLJKHU�PLOLWDU\�FRPPDQG�RUJDQL]DWLRQ��LV�EHFRPLQJ�D
OLDELOLW\�WKDW�IDU�RXWZHLJKV�DQ\�EHQHILW�GHULYHG�IURP�DQWDJRQLVWLF�VWUDWHJLHV�LQ�WKH
FRPSHWLWLRQ�IRU�IXQGV��2Q�RQH�VLGH��WKH�3DUOLDPHQW�GHFLGHV�WR�PDNH�FXWV�
XQSUHGLFWDEO\�DQG�RIWHQ�ZLWKRXW�UDWLRQDO�FULWHULD��2Q�WKH�RWKHU��D�FRPSUHKHQVLYH
PLOLWDU\�UHIRUP�SODQ�LV�VWLOO�ODFNLQJ�GXH�WR�WKH�3DUOLDPHQW
V�LQHUWLD��&DXJKW
EHWZHHQ�WKH�KDPPHU�DQG�WKH�DQYLO��WKH�PLOLWDU\�VHUYLFHV�VHH�WKDW�WKHLU�ODFN�RI�D
�XQLWHG�IURQW��LV�DOVR�EHLQJ�H[SORLWHG�E\�D�SROLWLFDO�OHDGHUVKLS�IDFHG�ZLWK�DQ
H[WUHPHO\�VHULRXV�EXGJHW�FULVLV��+HQFH��WKHUH�LV�UHQHZHG�LQWHUHVW�LQ�WKH�UHIRUP�RI
WKH�KLJKHU�PLOLWDU\�FRPPDQG�VWUXFWXUH�

,Q�1RYHPEHU�������WKH�6HQDWH�SDVVHG�D�ELOO�WR�UHVWUXFWXUH�WKH�KLJKHU�PLOLWDU\
FRPPDQG�RUJDQL]DWLRQ��7KH�ELOO�LV�PRVW�QRWDEOH�EHFDXVH�LW�ZDV�WKH�SURGXFW�RI�D
FRQVHQVXV�DFKLHYHG�EHWZHHQ�WKH�JRYHUQPHQW�DQG�WKH�DUPHG�IRUFHV�DQG�EHFDXVH�LW
RXWOLQHG��LQ�VRPH�FDVHV��D�PRUH�UDGLFDO�DSSURDFK�WR�WKH�LVVXH��VLPLODU�WR�WKH
VHFRQG�SKDVH�RI�WKH�1'0��6SHFLILFDOO\��WKH�ELOO�VWUHQJWKHQV�WKH�'HIHQVH
0LQLVWHU�&60'�UHODWLRQVKLS�DW�WKH�H[SHQVH�RI�WKH�&KLHIV�RI�6WDII�RI�WKH�$UPHG
6HUYLFHV��7KH�VHUYLFH�FKLHIV�DQG�WKH�'1$�ZRXOG�EH�VXERUGLQDWHG�WR�WKH�&60'
DQG�QRW�WR�WKH�0LQLVWHU��7KXV��WKH�&60'�ZRXOG�EH�WKH�RQO\�PHPEHU�RI�WKH
KLJKHU�PLOLWDU\�FRPPDQG�WR�KDYH�D�GLUHFW�UHODWLRQVKLS�WR�WKH�'HIHQVH�0LQLVWHU�
7KH�&60'�ZRXOG�KDYH�RYHUDOO�UHVSRQVLELOLW\�IRU�SODQQLQJ��LQFOXGLQJ�ILQDQFLDO
SODQQLQJ��+RZHYHU��WKH�ELOO�GLG�QRW�FOHDU�XS�WKH�DPELJXLWLHV�VXUURXQGLQJ�DFWXDO
FRPPDQG��,W�GLG�VWDWH�WKDW�WKH�&60'�KDG�WKH��RYHUDOO�UHVSRQVLELOLW\�IRU�WKH�XVH
RI�WKH�$UPHG�)RUFHV���%XW��XQIRUWXQDWHO\��LW�GRHV�QRW�DIIHFW�WKH�&KLHIV�RI�6WDII
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FRQWURO�RI�WKH�VHUYLFHV
�FRPPDQG�UHVSRQVLELOLWLHV��HYHQ�LQ�HPHUJHQF\
FRQWLQJHQFLHV�

7KH�1RYHPEHU������ELOO�KDV�QRW�EHHQ�DSSURYHG�E\�WKH�/RZHU�+RXVH��,W�KDV
QHYHUWKHOHVV�VHW�DQ�LPSRUWDQW�SUHFHGHQW�IRU�WKH�SUHYLRXV�FRDOLWLRQ�JRYHUQPHQW�OHG
E\�6LOLYR�%HUOXVFRQL��7KH�PRVW�LPSRUWDQW�VXEVHTXHQW�GHYHORSPHQW�LQ�WKH�SURFHVV
RI�UHIRUPLQJ�,WDO\
V�KLJKHU�PLOLWDU\�FRPPDQG�VWUXFWXUH�KDV�EHHQ�WKH�DSSURYDO�RI
%LOO������E\�WKH�'HIHQVH�&RPPLWWHH�LQ�WKH�&KDPEHU�RI�'HSXWLHV��WKH�ORZHU�KRXVH
RI�WKH�3DUOLDPHQW���6SRQVRUHG�E\�WKH�WKHQ�'LQL�JRYHUQPHQW��%LOO������LQFOXGHV
PDQ\��LI�QRW�PRVW�RI��WKH�GHPDQGV�WKDW�KDYH�EHHQ�WUDGLWLRQDOO\�SDUW�RI�WKH��UDGLFDO�
UHIRUP�SODWIRUP��,I�DSSURYHG�E\�WKH�8SSHU�+RXVH��6HQDWH���%LOO������ZLOO�UHGUDZ
WKH�SRZHUV�DQG�UROH�RI�ERWK�WKH�PLOLWDU\�DQG�SROLWLFDO�OHDGHUVKLS��LQFOXGLQJ�WKH
0LQLVWHU�RI�'HIHQVH�

7KH�UHIRUP�RI�WKH�KLJKHU�FRPPDQG�VWUXFWXUHV�LV�EHFRPLQJ�WKH�FHQWHUSLHFH�RI
WKH�VWUDWHJ\�E\�ZKLFK�WKH�,WDOLDQ�PLOLWDU\�LV�EHLQJ�IRUFHG�WR�GHDO�ZLWK�DQ
HYHU�VKULQNLQJ�EXGJHW�DQG�ZLWK�WKH�SRVVLELOLW\�RI�GUDVWLF�FKDQJHV�WR�WKH
IXQGDPHQWDO�VWUXFWXUH�RI�WKH�$UPHG�)RUFHV�WKHPVHOYHV��6XFK�LV�WKH�FDVH��IRU
LQVWDQFH��FRQFHUQLQJ�WKH�ELOO�RQ�FRQVFLHQWLRXV�REMHFWRUV�DSSURYHG�LQ�0DUFK�����
E\�WKH�6HQDWH��$V�LV�H[SHFWHG�ZLWK�JRRG�UHDVRQ��LW�ZRXOG�HQWDLO�WKH�GHPLVH�RI�WKH
GUDIW�V\VWHP��VWLOO�WKH�PDLQVWD\�RI�WKH�,WDOLDQ�$UPHG�)RUFHV��HVSHFLDOO\�WKH�DUP\��
7KLV�LV�DOO�WKH�PRUH�ZRUULVRPH�IRU�WKH�PLOLWDU\�DV�WKHUH�LV�QR�SROLWLFDO�FRQVHQVXV�
VR�IDU��WR�LQLWLDWH�D�VWUXFWXUDO�UHRUJDQL]DWLRQ�RI�WKH�DUPHG�IRUFHV�WR�VXLW�LW�IRU
HVVHQWLDOO\�D�PRVWO\�YROXQWHHU�IRUFH��7KH�QHHG�WR�VWUHQJWKHQ�WKH�HIIHFWLYHQHVV�RI
WKH�H[LVWLQJ�VWUXFWXUHV��DQG�WKHUHIRUH�VWUHDPOLQH�DQG�UHIRUP�KLJKHU�FRPPDQG
VWUXFWXUHV��LV�SHUFHLYHG�DV�D�IXQGDPHQWDO�VWHS�WR�HQGLQJ�D�SHULRG�RI�WXUPRLO�DQG
XQFHUWDLQW\�

1RQHWKHOHVV��WKH�LQVWDELOLW\�LQ�WKH�,WDOLDQ�SROLWLFDO�V\VWHP��PDNHV�LW�LPSRVVLEOH
WR�SUHGLFW�ZKHWKHU�WKLV�OHJLVODWLRQ�ZLOO�EHFRPH�ODZ��,Q�DQ\�FDVH��IRU�SHUKDSV�WKH
ILUVW�WLPH�LQ�UHFHQW�\HDUV�DQG�LQ�SDUWLFXODU�DIWHU�WKH�SUHVHQWDWLRQ�RI�WKH�1'0��WKHUH
VHHPV�WR�EH�UHDO�PRPHQWXP�LQ�WKLV�ORQJ�DZDLWHG�UHIRUP�SURFHVV�

&RQFOXVLRQ

)RU�WKH�WLPH�EHLQJ��LW�LV�SDUWLFXODUO\�GLIILFXOW�WR�IRUHVHH�LI�WKH�3URGL
JRYHUQPHQW�ZLOO�XQGHUWDNH�WKH�QHFHVVDU\�VWHSV�WR�PRGHUQL]H�WKH�,WDOLDQ�QDWLRQDO
FRPPDQG�DQG�RSHUDWLRQDO�FRQWURO�VWUXFWXUHV�DQG�RUJDQL]DWLRQV��7KH�PDLQ
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SDUDPHWHUV�IRU�HYDOXDWLQJ�WKH�SUREDELOLW\�IRU�UHIRUP�DUH�QRW�QHFHVVDULO\�OLQNHG�WR
WKH�SROLWLFDO�LGHRORJ\�RI�WKH�FRDOLWLRQ�ZLQQLQJ�WKH�HOHFWLRQV��3UREDEO\�WKH�PDLQ
IDFWRU�WR�EH�WDNHQ�LQWR�DFFRXQW�LV�WKH�LQIOXHQFH�RI�FRQVROLGDWHG�DQG�LQWULQVLFDOO\
FRQVHUYDWLYH�OREELHV�LQVLGH�WKH�QHZ�JRYHUQPHQW��7KLV�IDFWRU�DORQH��LQ�YDU\LQJ
GHJUHHV�DQG�IRUPV��FXWV�DFURVV�WKH�ZKROH�SROLWLFDO�VSHFWUXP��,I�WKHVH�OREELHV�DUH
LQIOXHQWLDO�HQRXJK��WKH\�ZLOO�VXFFHHG�LQ�GLYHUWLQJ�WKH�JRYHUQPHQW
V�DWWHQWLRQ�IURP
IRUHLJQ�SROLF\�WR�WKH�PRUH�PXQGDQH�DQG�XUJHQW�QHHGV�RI�XQHPSOR\PHQW��WD[HV�
DQG�LQVWLWXWLRQDO�UHIRUP��$FWXDOO\��PRVW�,WDOLDQ�SROLWLFDO�REVHUYHUV�GR�QRW�IRUHVHH�D
VWDEOH�DQG�VWURQJ�JRYHUQPHQW�LQ�WKH�QHDU�IXWXUH�VR�WKH�FKDQFHV�IRU�D�VZLIW�DQG
FRPSUHKHQVLYH�UHIRUP�RI�WKH�WRS�FRPPDQG�DQG�FRQWURO�VWUXFWXUH�DUH�TXLWH�GLP��,W
LV�PRUH�SUREDEOH�WKDW�FKDQJHV�ZLOO�EH�LQWURGXFHG�SLHFHPHDO�LQ�FULWLFDO�VHFWRUV�
OHDYLQJ�WKH�VROXWLRQ�RI�SRVVLEOH�FRQIOLFWV�DQG�FRQWUDGLFWLRQV�WR�WKH�SROLWLFDO�SRZHU
SOD\�

1RWHV

���7KH�SULQFLSDO�VRXUFHV�FRQFHUQLQJ�FRPPDQG�DQG�FRQWURO�LQ�,WDO\�DUH��/LEUR
%LDQFR�GHOOD�'LIHVD�������5RPD��0LQLVWHUR�GHOOD�'LIHVD��������/LEUR�%LDQFR
GHOOD�'LIHVD�������5RPD��0LQLVWHUR�GHOOD�'LIHVD��������&DUOR�-HDQ��6WRULD�GHOOH
)RU]H�$UPDWH�GDOOD�ULFRVWUX]LRQH�SRVWEHOOLFD�DOOD��ULVWUXWWXUD]LRQH���GHO��������G�
HG���0LODQR��*LXIIUH��������&DUOR�-HDQ��,O�PLQLVWHUR�GHOOD�'LIHVD���G��HG���5RPD�
1,6��������*LXVHSSH�'H�9HUJRWWLQL��&RVWLWX]LRQH�GHOOD�'LIHVD�H�VWDWL�GL�FULVL�
UDSSRUWR�GL�ULFHUFD�&HPLVV�Q������LQ�5LYLVWD�0LOLWDUH��5RPD��������DQG�9LUJLOLR
,ODUL��6WRULD�PLOLWDUH�GHOOD�SULPD�UHSXEEOLFD������������&ROODQD��$UPL�H�SROLWLFD�
1R�����$QFRQD��&DVD�HGLWULFH�1XRYH�5LFHUFKH�������

���7KH�IXQGDPHQWDO�VWXG\�RQ�WKH�ZD\�,WDOLDQ�'HIHQVH�LV�RUJDQL]HG�LV�&DUOR
-HDQ��/
RUGLQDPHQWR�GHOOD�'LIHVD��3DGRYD��&('$0��������$�VHPLQDO�DQDO\VLV�RI
WKH�KLVWRULFDO�GHYHORSPHQW�RI�WKH�RUJDQL]DWLRQ�RI�WKH�'HIHQVH�&RPPDQG�LV
9LUJLOLR�,ODUL���/
RUGLQDPHQWR�GHOO
$OWR�&RPDQGR�H�GHO�0LQLVWHUR�GHOOD�'LIHVD���LQ
&DUOR�-HDQ��HG���6WRULD�GHOOH�)RU]H�$UPDWH�LWDOLDQH�GDOOD�ULFRVWUX]LRQH�SRVWEHOOLFD
DOOD��ULVWUXWWXUD]LRQH��GHO�������0LODQR��*LXIIUH�(GLWRUH�������

���6HH�6WDWR�0DJJLRUH�GHOOD�'LIHVD��6LQWHVL�GHO�0RGHOOR�GL�'LIHVD��SUHVHQWHG
LQ�3DUOLDPHQW��1RYHPEHU�����������5RPD��*LXJQR�������
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7KRPDV�&��%UXQHDX

3RUWXJDO�LV�FRQFXUUHQWO\�XQGHUWDNLQJ�RU�FRQIURQWLQJ�FKDQJH�LQ�DOO�LPSRUWDQW
DVSHFWV�RI�KHU�LQWHUQDO�DQG�H[WHUQDO�VHFXULW\�DQG�GHIHQVH�SROLFLHV�DQG�VWUXFWXUHV�
,QWHUQDOO\��/LVERQ�UHGHILQHG�FLYLO�PLOLWDU\�UHODWLRQV�WR�DVVHUW�FLYLOLDQ�FRQWURO�RI�WKH
DUPHG�IRUFHV��7KLV�KDV�DOORZHG�WKH�JRYHUQPHQW�WR�WUDQVIRUP�QDWLRQDO�FRPPDQG
VWUXFWXUHV�IRU�WKH�ILUVW�WLPH�VLQFH�WKH�LQFHSWLRQ�RI�GHPRFUDF\�LQ�������([WHUQDOO\�
WKH�3RUWXJXHVH�KDYH�VXFFHVVIXOO\�QHJRWLDWHG�ZLWK�WKH�8QLWHG�6WDWHV�DQ�XPEUHOOD
DJUHHPHQW�WKDW�GHSDUWV�IURP�DOO�SUHYLRXV�DJUHHPHQWV�DQG�VKRXOG�UHVXOW�LQ�D
EURDGHU�DQG�PRUH�VWDEOH�ELODWHUDO�UHODWLRQVKLS�ZLWK�SRVLWLYH�LPSOLFDWLRQV�IRU
3RUWXJXHVH�VHFXULW\��7KH�3RUWXJXHVH�DUH�FXUUHQWO\�UHVSRQGLQJ�WR�FKDQJHV�LQ
1$72�DQG�WKHLU�XQLTXH�UHODWLRQVKLS�ZLWKLQ�WKH�LQWHJUDWHG�FRPPDQG�VWUXFWXUH�
SDUWLFXODUO\�UHJDUGLQJ�&RPPDQGHU�LQ�&KLHI�$OOLHG�)RUFHV�,EHULDQ�$WODQWLF�$UHD
�&,1&,%(5/$17���7KH�FKDOOHQJHV�DUH�JUHDW�EHFDXVH�WKH�3RUWXJXHVH�PXVW�GHDO
QRW�RQO\�ZLWK�WKH�LPSOLFDWLRQV�RI�WKH�HQG�RI�WKH�&ROG�:DU�RQ�1$72�DQG�WKHLU
ELODWHUDO�UHODWLRQVKLS�ZLWK�WKH�8QLWHG�6WDWHV��EXW�DOVR�ZLWK�WKH�FRQFOXVLRQ�RI�WKHLU
ILYH�KXQGUHG�\HDU�FRORQLDO�HUD�DQG�WKH�PLOLWDU\�VSRQVRUHG�UHYROXWLRQ�WKDW�EURXJKW
LW�WR�DQ�HQG�

3RUWXJXHVH�&LYLO�0LOLWDU\�5HODWLRQV

)ROORZLQJ�WKH�PLOLWDU\�FRXS�RI�$SULO�����������DQG�WKH�VXEVHTXHQW�UHYROXWLRQ�
1$72�DOOLHV�ZRUNHG�FORVHO\�ZLWK�3RUWXJXHVH�RIILFHUV�DQG�FLYLOLDQV�WR�HQVXUH�WKH
WUDQVLWLRQ�WR�GHPRFUDF\��)HDWXUHG�SURPLQHQWO\�LQ�WKLV�FRRSHUDWLRQ�ZDV�VXSSRUW�IRU
HTXLSPHQW�DQG�WUDLQLQJ�SURJUDPV�WR�KHOS�WKH�SURIHVVLRQDOL]DWLRQ�RI�WKH�3RUWXJXHVH
$UPHG�)RUFHV��PRVW�RI�ZKLFK�ZHUH�SURYLGHG�XQGHU�VHSDUDWH�EDVH�DFFHVV
DJUHHPHQWV�ZLWK�WKH�8QLWHG�6WDWHV�DQG�WKH�)HGHUDO�5HSXEOLF�RI�*HUPDQ\��,Q�����

���



1$72�DOVR�VXSSRUWHG�WKH�XSJUDGLQJ�RI�&RPPDQGHU�$OOLHG�)RUFHV�,EHULDQ
$WODQWLF�$UHD��ZKLFK�KDG�EHHQ�HVWDEOLVKHG�LQ������DV�D�3ULQFLSDO�6XERUGLQDWH
&RPPDQGHU��36&��XQGHU�WKH�6XSUHPH�$OOLHG�&RPPDQGHU�$WODQWLF��6$&/$17��
WR�0DMRU�6XERUGLQDWH�&RPPDQGHU��06&��VWDWXV��ZLWK�D�3RUWXJXHVH�YLFH�DGPLUDO
DV�WKH�&RPPDQGHU�LQ�&KLHI��&,1&���7KH�XSJUDGLQJ�DQG�DOORFDWLRQ�RI�WKH�WRS
SRVLWLRQ��ZKLFK�KDG�SUHYLRXVO\�EHHQ�ILOOHG�E\�DQ�$PHULFDQ�UHDU�DGPLUDO�ZKR�ZDV
DOVR�WKH�KHDG�RI�WKH�0LOLWDU\�$VVLVWDQFH�$GYLVRU\�*URXS�LQ�/LVERQ��WR�D
3RUWXJXHVH�IODJ�RIILFHU�ZDV�GXH�WR�DQ�LQLWLDWLYH�E\�WKH�3RUWXJXHVH�DQG�UHFRJQLWLRQ
E\�WKH�DOOLHV�RI�GHPRFUDWLF�FRQVROLGDWLRQ��LQFUHDVLQJ�SURIHVVLRQDOL]DWLRQ�RI�WKH
DUPHG�IRUFHV�DQG�/LVERQ
V�JUHDWHU�LQYROYHPHQW�LQ�1$72�

%\�WKH�HDUO\�����V��3RUWXJDO�ZDV�D�QHZO\�FRQVROLGDWHG�GHPRFUDF\��,W�ZDV�
KRZHYHU��XQVWDEOH�GXH�WR�IUHTXHQW�FKDQJHV�LQ�JRYHUQPHQW�DQG�SHUVRQDOL]HG
SROLWLFDO�SDUWLHV��,Q�WKLV�FRQWH[W��DQG�EHFDXVH�WKH�DUPHG�IRUFHV�PDGH�WKH�FRXS
ZKLFK�DOORZHG�IRU�WKH�FUHDWLRQ�RI�WKH�GHPRFUDWLF�UHJLPH��WKH�FLYLOLDQ�SROLWLFLDQV
ZHUH�XQZLOOLQJ�WR�FRQIURQW�WKH�OHJDF\�RI�WKH�DUPHG�IRUFHV�DQG�DVVHUW�FRQWURO��(YHQ
LQ�������WKH�UHVXOW�ZDV�WKDW�WKH�DUPHG�IRUFHV��ZKRVH�UROH�KDG�EHHQ�WR�ILJKW�WKH
JXHUULOOD�ZDUV�LQ�$IULFD��EXW�IURP�ZKLFK�3RUWXJDO�ZLWKGUHZ�E\��������ZHUH
EORDWHG�ZLWK��������PHQ��0RUHRYHU�����SHUFHQW�RI�WKH�GHIHQVH�EXGJHW�ZHQW�IRU
SHUVRQQHO�FRVWV��DQG�WKH�DUPHG�IRUFHV�HTXLSPHQW�ZDV�HLWKHU�REVROHWH�RU�LQ�VKRUW
VXSSO\��7KH�JRYHUQPHQW�KDG�EHHQ�XQDEOH�WR�IRFXV�RQ�WKH�SUREOHP��DQG�WKH
VHUYLFHV�ZHUH�XQZLOOLQJ�WR�GRZQVL]H�DQG�UHVWUXFWXUH�WKHPVHOYHV��7KH�UDQNV�ZHUH
H[WUHPHO\�WRS�KHDY\��DQG�IUXVWUDWLRQ�ZDV�HYLGHQW�LQ�WKH�PLGGOH�RIILFHU�UDQNV�GXH
WR�SRRU�SURVSHFWV�IRU�SURPRWLRQ��,Q�WKH�HDUO\�����V��WKHUH�ZDV�QR�0LQLVWU\�RI
'HIHQVH��DQG�FLYLOLDQV�ODFNHG�ERWK�WKH�NQRZOHGJH�DQG�LQVWUXPHQWV�WR�H[HUW�FRQWURO
RYHU�WKH�PLOLWDU\��7KLV�VLWXDWLRQ�EHJDQ�WR�FKDQJH�RQO\�LQ������ZLWK�WKH�UHYLVLRQ�RI
WKH�&RQVWLWXWLRQ�RI������WKDW�DEROLVKHG�WKH�&RXQFLO�RI�WKH�5HYROXWLRQ�ZKLFK�ZDV
VHOI�DSSRLQWHG��FRPSRVHG�H[FOXVLYHO\�RI�RIILFHUV��DQG��XQWLO�WKDW�WLPH��KDG
H[FOXVLYH�MXULVGLFWLRQ�RYHU�PLOLWDU\�DIIDLUV��,Q�WKDW�VDPH�\HDU�WKH�/DZ�RI�1DWLRQDO
'HIHQVH�DQG�RI�WKH�$UPHG�)RUFHV�ZDV�SDVVHG�SURYLGLQJ�WKH�OHJDO�EDVLV�IRU
UHVWUXFWXULQJ�DQG�HVWDEOLVKLQJ�FLYLOLDQ�FRQWURO��)LQDOO\��LQ�������WKH�OHJDO�FKDUWHU
IRU�WKH�FUHDWLRQ�RI�WKH�0LQLVWU\�RI�'HIHQVH�ZDV�DSSURYHG�

�

,W�ZDV�RQO\�DIWHU�������KRZHYHU��WKDW�VLJQLILFDQW�FKDQJHV�LQ�FLYLO�PLOLWDU\
UHODWLRQV�EHFDPH�SRVVLEOH��,Q�WKH�SDUOLDPHQWDU\�HOHFWLRQV�RI�WKDW�\HDU��WKH�3DUWLGR
6RFLDO�'HPRFUDWD��6RFLDO�'HPRFUDWLF�3DUW\�36'��UHFHLYHG�VXIILFLHQW�YRWHV�WR

���



IRUP�WKH�ILUVW�PDMRULW\�JRYHUQPHQW�VLQFH�WKH�5HYROXWLRQ��,W�UHSHDWHG�LWV�VXFFHVV�LQ
WKH������HOHFWLRQV��7KH�36'�EHJDQ�WR�PRGHUQL]H�3RUWXJDO�LQ�DOO�DUHDV�ZLWK�WKH
JUHDWHVW�HPSKDVLV�RQ�WKH�HFRQRP\��ZKLFK�ZRXOG�LQHYLWDEO\�FKDQJH�VLQFH�3RUWXJDO
MRLQHG�WKH�(XURSHDQ�&RPPXQLW\��(&��LQ������DQG�WKXV�EHFDPH�HOLJLEOH�WR�UHFHLYH
VXEVWDQWLDO�IXQGV�IRU�D�ZLGH�YDULHW\�RI�PRGHUQL]DWLRQ�SURMHFWV���7KH�IXQGV�DUH�WR
DVVLVW�3RUWXJDO�WR�PHHW�WKH�VWDQGDUGV�DQG�OHYHOV�RI�FRPSHWLWLRQ�LQ�D�(XURSHDQ
HFRQRP\�ZLWKRXW�QDWLRQDO�ERUGHUV��8QOHVV�3RUWXJDO�PRGHUQL]HV�DQG�TXLFNO\��LW
ZLOO�EH�PDUJLQDO�WR�WKH�GHYHORSPHQW�G\QDPLF�RI�WKH�(XURSHDQ�8QLRQ��
0RGHUQL]DWLRQ�LQ�WKH�DUHDV�RI�VHFXULW\�DQG�GHIHQVH�ODJJHG�EHKLQG�HFRQRPLF
FKDQJH�DQG�EHJDQ�ZLWK�YLJRU�RQO\�IROORZLQJ�WKH�DSSRLQWPHQW�RI�'U��)HUQDQGR
1RJXHLUD�DV�0LQLVWHU�RI�'HIHQVH�LQ�0DUFK�RI�������1RJXHLUD�ZDV�WKH�VHFRQG�PRVW
SRZHUIXO�ILJXUH�LQ�WKH�36'�ZLWK�KLV�RZQ�EDVH�RI�SROLWLFDO�VXSSRUW�DV�ZHOO�DV
KROGLQJ�WKH�SRVLWLRQ�RI�0LQLVWHU�RI�WKH�3UHVLGHQF\��:LWK�D�VWDEOH�PDMRULW\
JRYHUQPHQW�DQG�ZLWK�1RJXHLUD�LQ�FKDUJH��WKH�36'�EHJDQ�WR�FRQIURQW�WKH�OHJDF\�RI
WKH�SRVW�FRORQLDO�DQG�SRVW�UHYROXWLRQ�DUPHG�IRUFHV�

5HRUJDQL]DWLRQ�RI�WKH�$UPHG�)RUFHV�DQG�&RPPDQG�6WUXFWXUHV

7KH�VWUDWHJ\�HPSOR\HG�E\�1RJXHLUD�EHWZHHQ������DQG������EHFDPH
HQFDSVXODWHG�LQ�WKH�WKUHH�5V�RI��5HGLPHQVLRQLQJ���RU�5HVL]LQJ���5HVWUXFWXULQJ�
DQG�5HHTXLSSLQJ�

�
��7KH�ILUVW�UHIHUV�WR�VKULQNLQJ�WKH�VL]H�RI�WKH�DUPHG�IRUFHV�WR�D

VFDOH�DSSURSULDWH�WR�WKH�VL]H�RI�WKH�FRXQWU\��LWV�ORFDWLRQ��OLNHO\�WKUHDWV��DQG
UHVRXUFHV��7KH�VHFRQG�UHIHUV�WR�WKH�LQVWLWXWLRQV�ZKLFK�ZRXOG�GHILQH�SROLF\�DQG
FRQWURO�WKH�IRUFHV��7KH�WKLUG�FRQFHUQV�WKH�QHHG�IRU�HTXLSPHQW�DGHTXDWH�IRU�WKH
UROHV�DQG�PLVVLRQV�WKH�IRUFHV�ZHUH�OLNHO\�WR�XQGHUWDNH��7KH�PDQQHU�LQ�ZKLFK
1RJXHLUD�SXUVXHG�KLV�SODQ�WR�PRGHUQL]H�WKH�DUPHG�IRUFHV�DQG�GHIHQVH�SROLF\�LV
QRWDEOH��+H�HQFRXUDJHG�D�QDWLRQDO�GHEDWH�RQ�WKH�IXWXUH�RI�WKHVH�LVVXHV�E\
LQYROYLQJ�RIILFHUV�DQG�WKH�PRUH�LQIRUPHG�FLYLOLDQV�LQ�D�EURDG�GLVFXVVLRQ�RQ�DOO
DVSHFWV�RI�3RUWXJXHVH�VHFXULW\�SROLF\��7KLV�UHVXOWHG�LQ�SXEOLF�VHPLQDUV�DQG
FRQIHUHQFHV��PXFK�GHEDWH�LQ�WKH�PHGLD��DQG�H[WHQVLYH�SXEOLFDWLRQV�IURP�ERWK
PLOLWDU\�DQG�FLYLOLDQ�LQVWLWXWLRQV��7KH�FLYLOLDQV�DQG�RIILFHUV�LQWHUDFWHG�DW�D�YHU\
KLJK�OHYHO�ZLWK�REYLRXV�EHQHILWV�RI�PXWXDO�HGXFDWLRQ��1RJXHLUD�VRXJKW�WR�GHYHORS
FRQVHQVXV�RQ�WKH�IXWXUH�RI�3RUWXJDO
V�DUPHG�IRUFHV�DQG�GHIHQVH�SROLF\�DQG�WKHUHE\
PDGH�WKH�KDUG�GHFLVLRQV�GXH�WR�WKH�VKRUWDJH�RI�UHVRXUFHV�DW�OHDVW�FRPSUHKHQVLEOH�

���



LI�QRW�SRSXODU��WR�WKH�RIILFHUV�ZKR�ZHUH�IRUFHG�WR�UHWLUH�RU�EH�XQDEOH�WR�REWDLQ�QHZ

HTXLSPHQW���7KLV�VWUDWHJ\�LV�YHU\�GLIIHUHQW�IURP�6SDLQ
V�ZKHUH�WKHUH�ZDV�QR�GHEDWH

DQG�QR�HIIRUW�WR�DFKLHYH�FRQVHQVXV��

7KH�UHVXOWV�RI�WKH�ILUVW�5�RI�1RJXHLUD
V�VWUDWHJ\��DUH�DV�IROORZV��7KH�DUPHG
IRUFHV�KDYH�EHHQ�UHGXFHG�IURP��������LQ������WR�D�SODQQHG��������LQ�������RI
ZKLFK��������ZLOO�EH�FDUHHU�RIILFHUV�DQG�HQOLVWHG�PHQ�DQG�ZRPHQ��D�PDMRU
GHFUHDVH�LQ�WKH�QXPEHUV�RI�KLJKHU�UDQ�NLQJ�RIILFHUV�ZLWK�DQ�LQLWLDO�������H[FHVV
UDQNLQJ�RIILFHUV�DQG�1&2V�EHLQJ�UHWLUHG�RU�WUDQVIHUUHG�WR�WKH�UHVHUYHV��DQG�D
GHFUHDVH�LQ�WKH�GUDIW�IURP�HLJKWHHQ�WR�IRXU�PRQWKV�

�

7KH�VHFRQG�5��5HVWUXFWXULQJ��KDV�QRZ�EHHQ�FRPSOHWHG��&RQWURO�KDV�FOHDUO\
DQG�XQHTXLYRFDOO\�VKLIWHG�IURP�WKH�DUPHG�IRUFHV�WR�FLYLOLDQV��*UDGXDOO\��WKH�OHJDO
DQG�SROLWLFDO�EDVHV�RI�FLYLOLDQ�FRQWURO�ZHUH�HVWDEOLVKHG�WKURXJK�WKH�IROORZLQJ
DFWLRQV�

���5HYLVLRQ�RI�WKH�&RQVWLWXWLRQ�LQ������
���3XEOLFDWLRQ�RI�WKH�/DZ�RI�1DWLRQDO�'HIHQVH�DQG�WKH�$UPHG�)RUFHV�LQ������
���3DVVDJH�RI�WKH�%DVLF�2UJDQLF�/DZ�IRU�WKH�2UJDQL]DWLRQ�RI�WKH�$UPHG

)RUFHV��$XJXVW������DQG�IXUWKHU�HODERUDWHG�LQ�ILYH�RUJDQL]DWLRQDO�RU��RUJDQLF�
ODZV�LQ������
%DVHG�RQ�WKHVH�RUJDQLF�ODZV��WKH�UROHV�DQG�SRZHUV�RI�WKH�0LQLVWU\�RI�'HIHQVH
�0R'���*HQHUDO�6WDII�RI�WKH�$UPHG�)RUFHV��WKH�VHUYLFHV��DQG�RWKHU�RUJDQL]DWLRQV
KDYH�EHHQ�GHILQHG��7KH\�DOVR�GHILQH�WKH�QDWLRQDO�FRPPDQG�VWUXFWXUH�

�

7KHVH�ODZV�UDWLRQDOL]HG�DQG�UHGXFHG�WKH�VWUXFWXUH�RI�WKH�DUPHG�IRUFHV�
LPSURYHG�WKHLU�MRLQW�LQWHJUDWHG�RSHUDWLRQDO�FRPPDQG�DQG�UHVRXUFHV��DQG�WKHUHE\
VKRXOG�VDYH�PRQH\��2I�NH\�LPSRUWDQFH��WKHVH�ODZV�HPSKDVL]H�WKH�RSHUDWLRQDO
VWUXFWXUH�RI�WKH�DUPHG�IRUFHV��)RU�LQVWDQFH��WKH�ODZ�UHJDUGLQJ�WKH�(VWDGR�0DLRU
*HQHUDO�GDV�)RUoDV�$UPDGDV��$UPHG�)RUFHV�*HQHUDO�6WDII�(0*)$��WUDQVIHUV�DOO
LWV�UROHV�QRW�GLUHFWO\�UHODWHG�WR�RSHUDWLRQV�DQG�ZDU�SODQQLQJ�WR�WKH�0R'��WKHUHE\
FXWWLQJ�LWV�VWDII�LQ�KDOI��7KHVH�WUDQVIHUV�LQFOXGH�SROLWLF�DO�PLOLWDU\��ILQDQFLDO�
SHUVRQQHO��SURFXUHPHQW��DQG�SURPRWLRQ�UHVSRQVLELOLWLHV��7KH�VWDII�RI�WKH�0LQLVWU\
H[SDQGHG�DFFRUGLQJO\��7KH�PLQLVWU\�QRZ�GHILQHV�DQG�H[HFXWHV�3RUWXJDO
V�GHIHQVH
SROLF\��3UHYLRXVO\��VLQFH�WKH�UHYROXWLRQ��WKH�(0*)$�DQG�WKH�VHUYLFHV�KDG
DVVXPHG�YHU\�ODUJH�UROHV�LQ�DOO�DVSHFWV�RI�GHIHQVH�SROLF\�

�
��7KH�0LQLVWHU�RI

'HIHQVH�KDV�WZR�FRQVXOWDWLYH�ERGLHV�WR�GUDZ�XSRQ��WKH�&RQVHOKR�6XSHULRU�GH
'HIHVD�1DFLRQDO��+LJKHU�&RXQFLO�IRU�1DWLRQDO�'HIHQVH�&6'1��DQG�WKH

���



&RQVHOKR�6XSHULRU�0LOLWDU��+LJKHU�0LOLWDU\�&RXQFLO�&61���ZKLFK�WRJHWKHU
LQFOXGH�NH\�FLYLOLDQ�DQG�PLOLWDU\�RIILFLDOV��)RU�DQ�RXWVLGH�REVHUYHU��ZKR
SHULRGLFDOO\�YLVLWV�3RUWXJDO��WKH�VKLIW�LQ�SROLWLFDO�SRZHU�IURP�WKH�(0*)$�WR�WKH
0R'�LV�QRW�RQO\�GHILQHG�OHJDOO\�EXW�LV�DOVR�YLVXDOO\�REYLRXV��7KH�VHYHQ�VWRU\
EXLOGLQJ��ZKLFK�RULJLQDOO\�KRXVHG�WKH�2YHUVHDV�0LQLVWU\�EHIRUH�������ZDV�IXOO\
RFFXSLHG�E\�WKH�(0*)$�LQ�WKH�ODWH�����V��7KH�0R'�KDG�DQ�RIILFH�RU�WZR�WKHUH�
*UDGXDOO\��WKH�0R'�KDV�WDNHQ�RYHU�RQH�IORRU�DQG�WKHQ�DQRWKHU��DQG�WKH\�QRZ�DUH
VSUHDG�WKURXJKRXW�WKH�ZKROH�EXLOGLQJ�

7KH�ODZ�WUDQVIRUPHG�WKH�(0*)$�LQWR�DQ�RSHUDWLRQDO�FRPPDQG�KHDGTXDUWHUV�
7KHUH�LV�QRZ�D�FKDLQ�RI�FRPPDQG�KHDGHG�E\�WKH�&KHIH�GR�(VWDGR�0DLRU�*HQHUDO
GDV�)RUoDV�$UPDGDV��&KLHI�RI�WKH�*HQHUDO�6WDII�RI�WKH�$UPHG�)RUFHV�&(0*)$��
RU�&+2'��ZKR�LV�VXSSRUWHG�E\�WKH�(0*)$��7KH�FKDLQ�RI�FRPPDQG�GRZQ�IURP
WKH�&+2'�LQFOXGHV�WKH�WKUHH�VHUYLFH�FKLHIV��7KH�IXQFWLRQV�RI�WKH�(0*)$�DUH
GHILQHG�DQG�HODERUDWHG�LQ�WZR�PDLQ�DUHDV��SODQQLQJ��LQFOXGLQJ�GHFLVLRQPDNLQJ
VXSSRUW�WR�WKH�&+2'��DQG�RSHUDWLRQV��7KHVH�WZR�IXQFWLRQV�DUH�IXUQLVKHG
UHVSHFWLYHO\�E\�WKH�(VWDGR�0DLRU�&RRUGHQDGRU�&RQMXQWR��-RLQW�&RRUGLQDWLQJ
6WDII�(0&&���ZKLFK�LV�VLPLODU�WR�WKH�8�6��-RLQW�6WDII��DQG�WKH�&HQWUR�GH
2SHUDo}HV�GDV�)RUoDV�$UPDGDV��$UPHG�)RUFHV�2SHUDWLRQV�&HQWHU�&2)$5��
ZKLFK�LV�DQDORJRXV�WR�WKH�8�6��1DWLRQDO�0LOLWDU\�&RPPDQG�&HQWHU��7KH�&2)$5
QRUPDOO\�KDV�D�VPDOO�VWDII��EXW�LQ�WKH�FDVH�RI�ZDU�LW�FDQ�EH�H[SDQGHG�WR�FRQVWLWXWH�D
MRLQW�KHDGTXDUWHUV�ZLWK�D�IXOO�VWDII��,W�GUDZV�XSRQ�LQWHOOLJHQFH�DQG�RSHUDWLRQV
VXSSRUW�DQG�LQFOXGHV�WKH�&HQWUR�GH�2SHUDo}HV�&RQMXQWR��-RLQW�2SHUDWLRQV
&HQWHU�&2&��

,Q�WKH�ROG�UHJLPH�WKH�VHUYLFHV�RSHUDWHG�DV�DXWRQRPRXV�PLQLVWULHV��DQG�GHVSLWH
WKH�UHYROXWLRQ�WKLV�FRQWLQXHG�XQWLO�WKH�ODWH�����V��7KH�&(0*)$�ZDV�SULPXV�LQWHU
SDUHV�LQ�UHODWLRQ�WR�KLV�IHOORZ�FKLHIV�RI�VHUYLFH�VWDIIV��$OO�RI�WKLV�KDV�QRZ�FKDQJHG
DQG�WKH�VHUYLFH�FKLHIV
�DXWRQRP\�LV�H[WUHPHO\�FLUFXPVFULEHG��7KHLU�UROHV�DUH
VSHFLILFDOO\�GHILQHG�LQ�WKUHH�RI�WKH�RUJDQLF�ODZV�RI�)HEUXDU\�������ZKLFK��WRJHWKHU
ZLWK�WKH�RWKHU�WZR��DOORZ�QR�OHHZD\�IRU�LQGHSHQGHQW�SROLWLFDO�UROHV��,Q�WKH
3RUWXJXHVH�SDUOLDPHQWDU\�V\VWHP�WKHUH�LV�YLUWXDOO\�QR�URRP�IRU�WKH�VHUYLFHV�WR
ZRUN�LQGHSHQGHQWO\�WR�OREE\�SDUOLDPHQW��5ROHV�DQG�SURFHGXUHV�DUH�FOHDUO\�GHILQHG�
WKH�SHUVRQQHO�LQ�WKH�0R'�DUH�DFXWHO\�DZDUH�RI�WKHLU�QHZO\�JDLQHG�SRZHUV��DQG�WKH
QXPEHU�RI�DFWRUV�LV�VPDOO�HQRXJK�VR�WKDW�OLWWOH�HVFDSHV�WKH�JRYHUQPHQW
V�DWWHQWLRQ�

���



7KH�WKLUG�5��5HHTXLSSLQJ��LV�YHU\�SUREOHPDWLF�GXH�WR�D�VHYHUH�ODFN�RI
UHVRXUFHV�IRU�GHIHQVH��3RUWXJDO�UHFHLYHV�LPSRUWDQW�IXQGLQJ�IURP�WKH�(8�IRU�D
YDULHW\�RI�HFRQRPLF�PRGHUQL]DWLRQ�SURMHFWV��7KHVH�IXQGV�DUH�QRW�IRU�QDWLRQDO
VHFXULW\��ZLWK�WKH�UHTXLUHPHQW�IRU�GRPHVWLF�PDWFKLQJ�IXQGV��WKH�RYHUDOO�VWDWH
EXGJHW�LV�WKDW�PXFK�PRUH�FRQVWUDLQHG��DOORZLQJ�OLWWOH�OHHZD\�IRU�IXQGV�IRU�GHIHQVH
PRGHUQL]DWLRQ��3RUWXJDO�UHOLHG�RQ�IXQGV�SURYLGHG�WKURXJK�ELODWHUDO�DJUHHPHQWV
ZLWK�WKH�8QLWHG�6WDWHV�DQG�*HUPDQ\�IRU�EDVH�DFFHVV�RU�WKURXJK�FDVFDGLQJ
DUUDQJHPHQWV�XQGHU�WKH�&RQYHQWLRQDO�$UPHG�)RUFHV�LQ�(XURSH�7UHDW\��&)(���7KH
ELODWHUDO�DJUHHPHQWV�KDYH�QRZ�EHHQ�UHYLVHG��DQG�3RUWXJDO�ZLOO�QR�ORQJHU�EH�DEOH�WR
FRXQW�RQ�WKHVH�UHVRXUFHV�LQ�WKH�IXWXUH��,Q�WKH�PHDQWLPH��KRZHYHU��3RUWXJDO�KDV
UHFHLYHG����$OSKD�-HWV��WUDLQLQJ��IURP�*HUPDQ\�����)����)DOFRQV�IURP�WKH�8QLWHG
6WDWHV�ERXJKW�ZLWK�JUDQW�DQG�ORDQ�IXQGV��WKUHH�0(.2�FODVV�IULJDWHV�DQG�ILYH�/\Q[
KHOLFRSWHUV�ZLWK�QDWLRQDO�IXQGV�DQG�VRPH�VXSSRUW�IURP�D�JURXS�RI�GRQRUV��DQG
0����WDQNV�DQG�0������DUPRUHG�SHUVRQQHO�FDUULHUV�XQGHU�FDVFDGLQJ��,Q�PDQ\
FDVHV�1$72�IXQGHG�WKH�LQIUDVWUXFWXUH�WR�VXSSRUW�WKH�QHZ�HTXLSPHQW�

3RUWXJDO�DQG�WKH�,PSRUWDQFH�RI�&,1&,%(5/$17

3RUWXJDO�MRLQHG�1$72�DV�D�FKDUWHU�PHPEHU��ODUJHO\�LQ�UHFRJQLWLRQ�RI�KHU
DOORZLQJ�*UHDW�%ULWDLQ�DQG�WKH�8QLWHG�6WDWHV�DFFHVV�WR�IDFLOLWLHV�LQ�WKH�$]RUHV
GXULQJ�WKH�6HFRQG�:RUOG�:DU�

�
��6KH�GLG�QRW�LQLWLDOO\�SOD\�DQ�DFWLYH�UROH��IRU

EHWZHHQ������DQG������KHU�IRFXV�ZDV�H[FOXVLYHO\�RQ�ILJKWLQJ�JXHUULOOD�ZDUV�LQ�KHU
$IULFDQ�FRORQLHV�RI�$QJROD��*XLQHD��DQG�0R]DPELTXH��$IWHU�WKH�UHYROXWLRQ�DQG
GHFRORQL]DWLRQ��ZLWK�VXSSRUW�DQG�HQFRXUDJHPHQW�IURP�1$72�DOOLHV��3RUWXJDO
EHJDQ�WR�LQFUHDVH�LWV�SDUWLFLSDWLRQ�LQ�1$72��7KH�FRXQWU\�ODFNHG�DSSURSULDWH
PLOLWDU\�DVVHWV��KRZHYHU��XQWLO�YHU\�UHFHQWO\��3RUWXJDO
V�PDLQ�UROH�LQ�1$72
FRQVLVWHG�RI�SURYLGLQJ�DFFHVV�WR�IDFLOLWLHV�IRU�VSHFLILF�DOOLHV�RU�WR�1$72�LQ
JHQHUDO��LQFOXGLQJ�DLU�EDVHV��IXHO�DQG�DPPXQLWLRQ�EXQNHUV��FRPPXQLFDWLRQV
QHWZRUNV��DQG�WKH�$OOLHG�)RUFHV�,EHULDQ�$WODQWLF�$UHD�+HDGTXDUWHUV
�,%(5/$17���+HU�UROH�ZDV��WKHQ��DV�D�SURYLGHU�RI�IDFLOLWLHV��1RQHWKHOHVV�
3RUWXJDO
V�UROH�LQ�1$72�HPHUJHG�ODUJHU�WKDQ�LW�PLJKW�KDYH�DV�6SDLQ��GRPLQDWLQJ
PRVW�RI�WKH�,EHULDQ�3HQLQVXOD�DQG�ZLWK�IRXU�WLPHV�3RUWXJDO
V�SRSXODWLRQ��GLG�QRW
MRLQ�XQWLO������DQG�KHU�PHPEHUVKLS�DW�WKDW�WLPH�UHPDLQHG�FRQWHVWHG�XQWLO�WKH
UHIHUHQGXP�LQ�������(YHQ�WKHQ��DQG�LQ�DFFRUG�ZLWK�WKH�WHUPV�RI�WKH�UHIHUHQGXP�
6SDLQ
V�PHPEHUVKLS�GLG�QRW�LQFOXGH�IXOO�SDUWLFLSDWLRQ�LQ�WKH�LQWHJUDWHG�PLOLWDU\
FRPPDQG�VWUXFWXUH�

���



7KH�PRVW�HQGXULQJ�DQG�FRQFUHWH�PDQLIHVWDWLRQ�RI�3RUWXJDO
V�UHODWLRQVKLS�ZLWK
1$72�LV�WKH�ORFDWLRQ�RI�,%(5/$17�LQ�D�SURPLQHQW�ORFDWLRQ�RQ�WKH�RXWVNLUWV�RI
/LVERQ�DQG�WKH�IDFW�WKDW�D�3RUWXJXHVH�YLFH�DGPLUDO�LV�WKH�&LQ&��+ROGLQJ�WKH
SRVLWLRQ�RI�&,1&,%(5/$17�LV�H[WUHPHO\�LPSRUWDQW�IRU�3RUWXJDO��D�SRLQW�DJUHHG
XSRQ�E\�YLUWXDOO\�DOO�UHOHYDQW�PLOLWDU\�RIILFHUV�DQG�FLYLOLDQ�RIILFLDOV��6LQFH�QHLWKHU
)UDQFH�QRU�6SDLQ�LV�LQ�WKH�LQWHJUDWHG�PLOLWDU\�VWUXFWXUH��,%(5/$17�LV�WKH�RQO\
1$72�KHDGTXDUWHUV�LQ�6RXWKZHVW�(XURSH�

&,1&,%(5/$17�LV�LPSRUWDQW�IRU�3RUWXJDO�IRU�D�QXPEHU�RI�GLIIHUHQW�UHDVRQV�
(YHQ�ZLWK�WKH�WKUHH�0HNR�FODVV�IULJDWHV�����)����)DOFRQV��VL[�3���2ULRQV��DQG�WKH
OLNH��WKH�3RUWXJXHVH�DUH�UHODWLYHO\�VKRUW�RI�PRGHP�PLOLWDU\�DVVHWV��5DWKHU��WKURXJK
WKH�ORFDWLRQ�DQG�FRPPDQG�RI�,%(5/$17��/LVERQ�KDV�JUHDWHU�LQIOXHQFH�LQ�1$72
WKDQ�LW�ZRXOG�RWKHUZLVH��:LWK�WKH�,%(5/$17�SRVLWLRQ�WKH�3RUWXJXHVH�FDQ
SDUWLFLSDWH�LQ�D�ZLGHU�VHW�RI�IRUD�WR�LQFUHDVH�WKHLU�LQIOXHQFH�LQ�%UXVVHOV��7KH\�KDYH
D�VHDW�DW�PRUH�WDEOHV�DQG�PRUH�LQYROYHPHQW�LQ�1$72�H[HUFLVHV�LQ�WKH�UHJLRQ�VLQFH
WKH\�DUH�UXQ�E\�&,1&,%(5/$17��$OVR��WKH�3RUWXJXHVH�MXVW�UHFHQWO\�FROORFDWHG�DW
,%(5/$17�WKHLU�QDYDO�FRPPDQG�WR�WDNH�DGYDQWDJH�RI�WKH�ORFDWLRQ�DQG�WKH
PRGHUQ�FRPPXQLFDWLRQV�V\VWHPV��6LJQLILFDQWO\��&,1&,%(5/$17�LV�GXDO�KDWWHG
DV�WKH�3RUWXJXHVH�IOHHW�FRPPDQGHU��:LWK�WKH�FROORFDWLRQ��QRW�RQO\�GRHV�WKH�&,1&
VDYH�WLPH�LQ�QRW�PRYLQJ�EHWZHHQ�FRPPDQGV��EXW�WKH�3RUWXJXHVH�KDYH�LPSURYHG
DQG�XSJUDGHG�FRPPDQG�DQG�FRQWURO�IDFLOLWLHV�

7KHUH�DUH�WZR�DQRPDOLHV�FRQFHUQLQJ�3RUWXJDO�DQG�,%(5/$17��)LUVW�
3RUWXJDO�LV�WKH�RQO\�06&�LQ�(XURSH�QRW�XQGHU�$OOLHG�&RPPDQG�(XURSH��$&(��
EXW�UDWKHU�LW�IDOOV�XQGHU�$WODQWLF�&RPPDQG��$&/$17���7KLV�LV�EHFDXVH�WKH�PDLQ
UROH�IRU�,%(5/$17�KDV�EHHQ�GHIHQGLQJ�WKH�VHD�OLQHV�RI�FRPPXQLFDWLRQ��6/2&V�
ERWK�QRUWK�DQG�VRXWK�DQG�LQWR�DQG�RXW�RI�WKH�0HGLWHUUDQHDQ��(DUO\�RQ��WKH�DUHD�RI
UHVSRQVLELOLW\��$25��RI�,%(5/$17�GLG�QRW�LQFOXGH�D�NH\�HOHPHQW�RI�3RUWXJXDO
V
6WUDWHJLF�7ULDQJOH��WKH�$]RUHV��ZKLFK�ZHUH�ZLWKLQ�WKH�$25�RI�$OOLHG�)RUFHV
:HVWHUQ�$WODQWLF�$UHD��:(67/$17��XQGHU�D�8�6��DGPLUDO�EDVHG�LQ�1RUIRON��VHH
0DS�����7KLV�ZDV�GXH�WR�WKH�LPSRUWDQFH�RI�WKH�$]RUHV�DQG�WKH�QHHG�WR�PRQLWRU
6RYLHW�EDOOLVWLF�PLVVLOH�VXEPDULQHV�LQ�WKH�ZHVWHUQ�$WODQWLF��5DWKHU��WKH�$25
H[WHQGHG�IURP�WKH�QRUWK�RI�3RUWXJDO�WR�WKH�7URSLF�RI�&DQFHU�DQG�IURP�WKH

���



3RUWXJXHVH�ERUGHU�WR�D�OLQH�DSSUR[LPDWHO\�����QDXWLFDO�PLOHV�VHDZDUG��EXW
H[FOXGLQJ�PDLQODQG�3RUWXJDO�DQG�FRDVWDO�ZDWHUV�

3RUWXJDO�ZDV�ORQJ�NHHQ�WR�KDYH�WKH�,%(5/$17�$25�LQFOXGH�WKH�FRXQWU\
V
6WUDWHJLF�7ULDQJOH��&RQVHTXHQWO\��/LVERQ�EHJDQ�GLVFXVVLQJ�WKH�LQFOXVLRQ�RI�WKH
$]RUHV�DW�WKH�WLPH�WKDW�,%(5/$17�EHFDPH�DQ�06&�DQG�D�3RUWXJXHVH�EHFDPH�WKH
&,1&�LQ���������)LQDOO\��LQ�UHVSRQVH�WR�UHSHDWHG�3RUWXJXHVH�UHTXHVWV��LQ�����
,%(5/$17
V�$25�ZDV�UHFRQILJXUHG�WR�LQFOXGH�WKH�$]RUHV�DQG�WKH�RFHDQ�DURXQG

���



WKHP� RXW� WR� WZHOYH� QDXWLFDO� PLOHV�� 6RPH� REVHUYHUV� QRWHG� DW� WKH� WLPH� WKDW� WKH

3RUWXJXHVH� LQLWLDWLYH�ZDV�GXH� WR�6SDLQ
V� GHFLVLRQ� WR� UHPDLQ� LQ�1$72� IROORZLQJ

WKH������UHIHUHQGXP�

6HFRQG��3RUWXJDO� LV� QRW�RQO\� WKH� VROH�(XURSHDQ�FRXQWU\� LQ� WKH� LQWHJUDWHG

PLOLWDU\�VWUXFWXUH�QRW�ZLWKLQ�$&(��EXW�LWV�WHUULWRU\�GRHV�QRW�IDOO�XQGHU�$&/$17�

5DWKHU�� WKH� FRQWLQHQWDO� WHUULWRU\� RI� 3RUWXJDO� KDV� DQ� �DVVRFLDWHG�� VWDWXV� ZLWK

6$&/$17��:KLOH�3RUWXJDO
V�PRVW� LQWHQVH�DQG�FRQFUHWH� OLQN�ZLWK� WKH� LQWHJUDWHG

PLOLWDU\� FRPPDQG� LV� YLD� $&/$17�� WKHUH� ZLOO� DOVR� EH� D� OLQN� WR� $&(�� 7KH

3RUWXJXHVH� $LU� )RUFH� ZLOO� HYHQWXDOO\� EH� OLQNHG� YLD� ,%(5/$17� WR� $&(� IRU

(XURSHDQ� DLU� GHIHQVH� XQGHU� WKH� 3RUWXJXHVH� $LU� &RPPDQG� DQG� &RQWURO� 6\VWHP

�32$&&6��DQG�WKH�3RUWXJXHVH�0DULWLPH�%XIIHU�DQG�$(:�/LQN��320%$/���7KLV

OLQN� ZLOO� SURYLGH� IRU� WKH� DLU� GHIHQVH� RI� WKH� ODQG� DUHD� XQGHU� &RPPDQGHU�

3RUWXJXHVH� $LU� �&2032$,5�D� VXE�36&�� ZKR� ZLOO� UHSRUW� WKURXJK

&,1&,%(5/$17� WR� WKH� 6$&(85�� 7KH� 3RUWXJXHVH� $UP\� KDV� D� PHFKDQL]HG

EULJDGH� ZKLFK� KDG� D� 1$72� &ROG� :DU� FRPPLWPHQW� LQ� QRUWKHUQ� ,WDO\� DQG� KDV

IRUPHG� DQ� DLU�WUDQVSRUWDEOH� EULJDGH�ZKLFK�ZLOO� EH� 3RUWXJDO
V� FRQWULEXWLRQ� WR� WKH

$&(�5DSLG�5HDFWLRQ�&RUSV��$55&��
�

7KH�LPSRUWDQFH�RI�,%(5/$17�WR�3RUWXJDO�LV�KLJKOLJKWHG�E\�DQ�LQWHQVH
GHEDWH�ZKLFK�WRRN�SODFH�GXULQJ�����������RYHU�WKH�IXWXUH�RI�WKH�KHDGTXDUWHUV�DV
DQ�06&��7KH�LVVXH�ZDV�DOUHDG\�EHLQJ�GLVFXVVHG�LQ������EXW�EHFDPH�SDUWLFXODUO\
KHDWHG�ZKHQ�WKUHDWV�ZHUH�SHUFHLYHG�WR�LQFUHDVH�LQ�������7KH�FRQWH[W�DW�WKDW�WLPH
ZDV�RQH�RI�GLVFXVVLRQV�RQ�WKH�IXWXUH�RI�1$72��LQFOXGLQJ��IODW�RU�GHFOLQLQJ
EXGJHWV��FRPPDQG�UHDOLJQPHQWV�HOLPLQDWLQJ�RQH�0DMRU�1$72�&RPPDQGHU
�01&���$OOLHG�&RPPDQG�&KDQQHO��$&&+$1���DQG�RQH�06&��8.$,5���WKH
SRVVLEOH�LPSOLFDWLRQV�RI�WKH�&RPELQHG�-RLQW�7DVN�)RUFH��&-7)��SURSRVDO�IRU�WKLV
KHDGTXDUWHUV��DQG�WKH�1$72�/RQJ�7HUP�6WXG\�RQ�WKH�IXWXUH�RI�DOOLDQFH�VWUXFWXUHV
ZKLFK�VRPH�VHQVHG�ZRXOG�UHVXOW�LQ�WKH�GLVDSSHDUDQFH�RI�VRPH�06&V�

7KHUH�ZDV�DOVR�UHDO�FRQFHUQ�LQ�/LVERQ�WKDW�WKH�8QLWHG�6WDWHV�LQ�WKH�SRVW�&ROG
:DU�HUD�ZRXOG�EH�OHVV�LQWHUHVWHG�LQ�(XURSH�DQG�WKDW�6$&/$17�ZRXOG�EHFRPH
PDLQO\�8�6��RULHQWHG�WR�WKH�GHWULPHQW�RI�WKH�,%(5/$17��,Q�WKLV�FRQWH[W��WKH
3RUWXJXHVH�$UP\��E\�IDU�WKH�ODUJHVW�VHUYLFH��OREELHG�IRU�D�SRVLWLRQ�ZKLFK�ZRXOG
SXW�3RUWXJDO�DQG�&,1&,%(5/$17�XQGHU�WKH�6$&(85�LQ�RUGHU�WR�LQFUHDVH�WKH
WHUULWRULDO��YHUVXV�PDULWLPH��UHVSRQVLELOLW\�DQG�SUHVXPDEO\�LWV�PLVVLRQV��,Q�WKHLU
DUJXPHQWV�WKH\�VWUHVVHG�WKH�DQRPDOLHV�RI�3RUWXJDO�EHLQJ��ILUVW��WKH�RQO\�(XURSHDQ
PHPEHU�RI�1$72�LQ�WKH�LQWHJUDWHG�PLOLWDU\�VWUXFWXUH�QRW�KDYLQJ�LWV�SULQFLSDO
1$72�FRQQHFWLRQ�WR�6+$3(�DQG��VHFRQG��KHU�XQLTXH�VWDWXV�LQ�1$72�DV�WKH�RQO\
(XURSHDQ�QDWLRQ�ZKRVH�ODQG�PDVV�LV�QRW�LQFRUSRUDWHG�LQWR�WKH�1$72�FRPPDQG
VWUXFWXUH��3UHVXPDEO\�WKHVH�DQRPDOLHV�KROG�QHJDWLYH�LPSOLFDWLRQV�IRU�WKH�FRXQWU\
V
VHFXULW\�

���



3RUWXJDO�DQG�5HDOLJQLQJ�,%(5/$17

,Q�UHVSRQVH�WR�WKH�DOWHUHG�VWUDWHJLF�HQYLURQPHQW�DQG�JURZLQJ�LQWHUQDO�GHEDWH
RYHU�3RUWXJDO
V�FRPPDQG�UHODWLRQVKLSV�ZLWK�1$72��WKH�JRYHUQPHQW�FUHDWHG�LQ
HDUO\������WKUHH�KLJK�OHYHO�VWXG\�JURXSV�WR�UHYLHZ�3RUWXJXHVH�LQWHUHVWV�YLV�j�YLV
,%(5/$17�DQG�UHSRUW�EDFN�WR�WKH�0R'��2QH�ZDV�EDVHG�LQ�WKH�0LQLVWU\�RI
)RUHLJQ�5HODWLRQV��DQRWKHU�LQ�WKH�(0*)$�ZLWK�WKH�VHUYLFHV��DQG�WKH�WKLUG�LQ�WKH
0R'��7KH�UHVXOWV�RI�WKHVH�JURXSV
�HIIRUWV�SURGXFHG�D�GHFLVLRQ�LQ�$XJXVW������WR
OHDYH�WKH�VLWXDWLRQ�DV�LW�ZDV��,Q�RWKHU�ZRUGV��WR�WDNH�QR�LQLWLDWLYH�ZLWKLQ�3RUWXJDO
ZKLFK�PLJKW�UHVXOW�LQ�D�FKDQJH�UHJDUGLQJ�,%(5/$17��5DWKHU��WKH�JRYHUQPHQW
GHFLGHG�WR�FRQWLQXH�PRQLWRULQJ�GRPHVWLF�DQG�LQWHUQDWLRQDO�IDFWRUV�ZKLFK�FRXOG
LPSLQJH�RQ�LWV�LQWHUHVWV�LQ�WKH�$OOLDQFH�

�

7KHUH�DUH�VHYHUDO�UHDVRQV�IRU�WKH�GHFLVLRQ��,QWHUQDOO\��LW�ZDV�LPSRVVLEOH�WR
DFKLHYH�DJUHHPHQW�DPRQJ�WKH�VHUYLFHV�IRU�FKDQJH��7KH�DSSURDFK�IROORZHG�E\�WKH
0R'�LQ�DOO�LPSRUWDQW�LVVXHV�ZDV�WR�HVWDEOLVK�FRQVHQVXV�EHIRUH�WDNLQJ�DFWLRQ��DQG
WKDW�ZDV�QRW�SRVVLEOH�LQ�WKLV�DIIDLU��6SHFLILFDOO\��WKH�1DY\�DQG�$LU�)RUFH�RSSRVHG
WKH�$UP\��([WHUQDOO\��WKH�1$72�/RQJ�7HUP�6WXG\�FRQWLQXHG��DQG�LW�ZDV�WKRXJKW
WR�EH�SUHPDWXUH�WR�VXSSRUW�VHULRXV�FKDQJH�XQWLO�DOO�WKH�SRVVLEOH�LPSOLFDWLRQV�RI�WKLV
VWXG\�ZHUH�NQRZQ��7KHUH�LV�DOVR�PXFK�PRUH�LQYROYHG�LQ�WKH�RYHUDOO�LVVXH�RI
3RUWXJDO��,%(5/$17��DQG�1$72�WKDQ�WKH�VLPSOH�ORFDWLRQ�RI�DQ�06&��,W�LQYROYHV
3RUWXJDO
V�RYHUDOO�VWUDWHJ\�WR�PD[LPL]H�LWV�URRP�IRU�PDQHXYHU�DQG�LQIOXHQFH�LQ�D
ZRUOG�RI�ELJJHU�DQG�PRUH�SRZHUIXO�VWDWHV��7KH�3RUWXJXHVH�DSSURDFK�WR�LVVXHV�RI
WKLV�QDWXUH�LV�H[SOLFLWO\�IURP�D�VWUDWHJLF�SHUVSHFWLYH�ZKHUHE\�WKH\�HYDOXDWH�WKH
SURVSHFWV�RI�JDLQ�DQG�ORVV�IRU�WKHLU�ORQJ�WHUP�QDWLRQDO�LQWHUHVWV�

3RUWXJDO�KDV�WKUHH�SULQFLSDO�LVVXHV�LW�PXVW�PRQLWRU�DQG�EDODQFH�LQ�LWV
DSSURDFK�WR�SRWHQWLDO�FKDQJHV�WR�1$72
V�LQWHJUDWHG�PLOLWDU\�VWUXFWXUH��7KHVH�DUH�
���WKH�LPSOLFDWLRQV�IRU�LWV�UHODWLRQVKLS�ZLWK�WKH�8QLWHG�6WDWHV�YLD�WKH�OLQN�ZLWK
6$&/$17�����WKH�LQWHJUDWLRQ�RI�WKH�$]RUHV�LQ�,%(5/$17
V�$25�DQG�3RUWXJDO
V
6WUDWHJLF�7ULDQJOH��DQG����WKH�LPSOLFDWLRQV�IRU�6SDLQ
V�VWDWXV�LQ�WKH�LQWHJUDWHG
PLOLWDU\�VWUXFWXUH�VKRXOG�WKHUH�EH�D�FKDQJH�LQ�,%(5/$17�

)LUVW��IRU�WKH�3RUWXJXHVH��WKH�OLQN�ZLWK�WKH�8QLWHG�6WDWHV�WR�WKH�:HVW�LV
IXQGDPHQWDO�WR�EDODQFLQJ�RII�WKH�LQFUHDVLQJ�ZHLJKW�RI�WKH�(DVW�ZLWK�(XURSHDQ
LQWHJUDWLRQ�DQG�1$72�H[SDQVLRQ��DQG�SDUWLFXODUO\�WKH�JURZLQJ�HFRQRPLF�DQG
GLSORPDWLF�VWUHQJWK�RI�*HUPDQ\��'XULQJ�WKH�&ROG�:DU��HYHQ�WKRXJK�WKH

���



$OOLDQFH
V�IRFXV�ZDV�RQ� WKH�&HQWUDO�5HJLRQ�� WKHUH�ZDV�VWLOO�FRQVLGHUDEOH�FRQFHUQ

RYHU� WKH� $OOLDQFH
V� YXOQHUDEOH� $WODQWLF� VHD� OLQHV� RI� FRPPXQLFDWLRQ� WR� SURYLGH

VXIILFLHQW� DWWHQWLRQ� WR� ,%(5/$17
V� $25� DQG� WKH� $]RUHV��:LWK� WKH� HQG� RI� WKH

&ROG�:DU��DQG�SRVVLEOH�GHFUHDVHG� LQWHUHVW�E\� WKH�8QLWHG�6WDWHV� LQ�(XURSH�� WKHUH

FRXOG�EH�OLWWOH�WR�EDODQFH�WKH�$OOLDQFH
V�IRFXV�RQ�WKH�(DVW�

7KXV��LI�WKH�VHFXULW\�VSHFWUXP��RU�VWDJH��GRHV�QRW�VWRS�DW�WKH�$WODQWLF�EXW
H[WHQGV�DFURVV�LW�WR�1RUWK�$PHULFD��WKHQ�3RUWXJDO�LV�LQ�WKH�PLGGOH�RI�WKH�VWDJH�DQG
QRW�D�VPDOO�FRXQWU\�RQ�WKH�GLVWDQW�ZHVWHUQ�HGJH�RI�(XURSH��3RUWXJDO�LV�FOHDUO\�LQ
(XURSH��DQG�KHU�IXWXUH�LV�WKHUH��+RZHYHU��LQ�WHUPV�RI�VHFXULW\��WKH�3RUWXJXHVH
SHUFHLYH�WKDW�WKH�FRXQWU\�KROGV�PRUH�YDOXH�DQG�DWWUDFWLRQ�WR�(XURSH�LI�VKH�SURYLGHV
VRPH�NLQG�RI�XQLTXH�OLQN�ZLWK�WKH�8QLWHG�6WDWHV��7KH�3RUWXJXHVH�GHVFULEH
WKHPVHOYHV�DV�SOD\LQJ�D��KLQJH��UROH�WKURXJK�WKHLU�JHRJUDSKLFDO�ORFDWLRQ�EHWZHHQ
WKH�8QLWHG�6WDWHV�DQG�WKH�UHVW�RI�(XURSH��7KLV��KLQJH��UROH�LV�LPSRUWDQW�IRU
3RUWXJDO�LQ�DWWUDFWLQJ�VXSSRUW�ERWK�IRU�OHYHUDJH�LQ�DFKLHYLQJ�UHFRJQLWLRQ�IRU�LWVHOI
DV�UHOHYDQW�DQG�IRU�REWDLQLQJ�JXDUDQWHHV�RYHU�WKH�$WODQWLF�LVODQGV�RI�0DGHLUD�DQG
WKH�$]RUHV��6KRXOG�WKHUH�EH�D�PLOLWDU\�WKUHDW�WR�WKH�LVODQGV��WKH�3RUWXJXHVH�ZLWK
WKHLU�OLPLWHG�DVVHWV�FRXOG�GR�OLWWOH��6$&/$17��WKHUHIRUH��FRXOG�SURYLGH�LPSRUWDQW
VXSSRUW�

&RQFRPLWDQWO\��WKH�3RUWXJXHVH�SHUFHLYH�WKDW�WKH�UHODWLRQVKLS�ZLWK�WKH�8QLWHG
6WDWHV�LV�DOVR�UHDVRQDEO\�YDOXDEOH�WR�:DVKLQJWRQ��LQ�SDUW�EHFDXVH�RI�WKH�LVODQGV��,Q
WKLV�UHJDUG��LW�LV�YHU\�LPSRUWDQW�WR�QRWH�WKDW�WKH�3RUWXJXHVH�DQG�8�6��JRYHUQPHQWV
VLJQHG�RQ�-XQH����������DQ�XPEUHOOD�DJUHHPHQW�WR�UHSODFH�WKH�VHULHV�RI�DJUHHPHQWV
RULJLQDWLQJ�LQ�WKH������DFFRUG�IRU�EDVH�DFFHVV��7KH�QHZ�DJUHHPHQW�LQFOXGHV�EDVH
DFFHVV��GHIHQVH�PRGHUQL]DWLRQ��DQG�WKH�OLNH��EXW�LV�EURDGHU�WKDQ�DOO�SULRU
DJUHHPHQWV�DQG�UHFRJQL]HV�WKDW�WKH�ELODWHUDO�UHODWLRQVKLS�VKRXOG�EH�JURXQGHG�RQ
PRUH�WKDQ�D�IDLUO\�OLPLWHG�VHFXULW\�UHODWLRQVKLS�

,Q�VXP��WKH�3RUWXJXHVH�SXW�WKH�UHODWLRQVKLS�ZLWK�WKH�8QLWHG�6WDWHV�LQ�WHUPV�RI
WKHLU��(XUR�$WODQWLF��YRFDWLRQ�

��
����,W�LV�ERWK�SUDJPDWLF�LQ�WHUPV�RI�HQJDJLQJ�WKH

8QLWHG�6WDWHV�DQG�DOVR�FXOWXUDO�DQG�KLVWRULFDO�ZLWK�WKH�FRXQWU\
V�PDULWLPH��YHUVXV
WHUULWRULDO��YRFDWLRQ��7KH�3RUWXJXHVH�KLVWRULFDOO\�FRQWUROOHG�PXFK�WHUULWRU\��%UD]LO�
$QJROD��0R]DPELTXH��DQG�HQFODYHV�RQ�WKH�,QGLDQ�VXEFRQWLQHQW��HWF���GXH�WR�WKHLU
PDULWLPH�UROH�ZKLOH�FRQWUROOLQJ�QR�ODQG��EH\RQG�WKHLU�RZQ�VPDOO�WHUULWRU\�
ZKDWVRHYHU�LQ�(XURSH��,QGHHG��KLVWRULFDOO\��WKH�FRXQWU\�VXUYLYHG�ODUJHO\�EHFDXVH�RI
LWV�DOOLDQFH�ZLWK�(QJODQG��)ROORZLQJ�WKH�HQG�RI�WKH�6HFRQG�:RUOG�:DU��LWV

���



UHODWLRQVKLS� ZLWK� WKH� 8QLWHG� 6WDWHV� KDV� UHSODFHG� WKH� HDUOLHU� OLQN� ZLWK� %ULWDLQ�

&RQVHTXHQWO\��LW�LV�IXQGDPHQWDO�WR�3RUWXJXHVH�VHFXULW\�LQWHUHVWV�WR�NHHS�WKH�8QLWHG

6WDWHV� LQYROYHG� LQ� DV�PDQ\�ZD\V� DV�SRVVLEOH��2QH�ZD\� LV� YLD�&,1&,%(5/$17

UHPDLQLQJ� XQGHU� 6$&/$17� �RI� QHFHVVLW\�� DQ� $PHULFDQ��� ZKLFK� SURPRWHV� 8�6�

LQYROYHPHQW�� $V� D� UHVXOW� RI� WKLV� FRQFHUQ�� LQ� WKH� JRYHUQPHQW
V� ZKLWH� SDSHU�� WKH

3RUWXJXHVH� JRYHUQPHQW� SODFHV� HPSKDVLV� RQ� 1$72�� HVSHFLDOO\� WR� SUHVHUYH� WKH

WUDQVDWODQWLF�OLQNV��
��

6HFRQG��3RUWXJXHVH�GHIHQVH�RIILFLDOV�DQG�VWUDWHJLVWV�IUHTXHQWO\�UHIHU�WR�WKHLU
�6WUDWHJLF�7ULDQJOH��ZKLFK�LQFOXGHV�WKH�PDLQODQG�DQG�WKH�WZR�LVODQG
DUFKLSHODJRHV��7KH�3RUWXJXHVH�GHILQH�WKH�LVODQGV�DV�LQWHJUDO�WR�WKH�QDWLRQ��DQG
WRGD\�WKHUH�LV�QR�TXHVWLRQ�RQ�WKH�LVODQGV�WKHPVHOYHV�WKDW�WKH\�DUH�SDUW�RI�3RUWXJDO�
$OVR��WKH\�FRQVWLWXWH�D�FHQWUDO�HOHPHQW�RI�WKH�QDWLRQ
V�$WODQWLF�RULHQWDWLRQ��$V
&,1&,%(5/$17�LV�DQ�06&�XQGHU�6$&/$17��WKHUH�LV�FXUUHQWO\�QR�GRXEW�WKDW
WKH�$]RUHV�DUH�LQFOXGHG�XQGHU�,%(5/$17
V�$25��SXUVXDQW�WR�WKH�DIRUHPHQWLRQHG
�����DJUHHPHQW��,I�&,1&,%(5/$17�EHFDPH�DQ�06&�RU�D�36&�XQGHU�WKH
6$&(85��LW�LV�XQOLNHO\�WKDW�WKH�$]RUHV�ZRXOG�EH�LQFOXGHG��5DWKHU��LW�LV�ORJLFDO
WKDW�WKH\�ZRXOG�EH�UHLQFOXGHG�XQGHU�:(67/$17��WKHUHE\�QHJDWLQJ�D�3RUWXJXHVH
SULRULW\�RQ�LQWHJUDWLRQ�RI�WKH�FRXQWU\�DQG�,%(5/$17
V�$25�
7KLUG��3RUWXJDO
V�UROH�LQ�1$72�ZDV�JUHDWHU�WKDQ�LW�PLJKW�KDYH�EHHQ�KDG�6SDLQ
EHHQ�DOORZHG�WR�MRLQ�HDUO\�RQ��RU�XSRQ�MRLQLQJ�LQ�������KDG�HQWHUHG�WKH�LQWHJUDWHG
PLOLWDU\�FRPPDQG�VWUXFWXUH��5HFHQW�ELODWHUDO�UHODWLRQV�EHWZHHQ�0DGULG�DQG
/LVERQ�DUH�JRRG��LI�VRPHZKDW�GLVWDQW�LQ�WKH�GHIHQVH�DQG�VHFXULW\�DUHD��2U��DV�RQH
KLJK�UDQNLQJ�3RUWXJXHVH�RIILFHU�SXW�LW���:H�KDYH�JRRG�IRUPDO�UHODWLRQV�ZLWK�WKH
6SDQLVK��EXW�WKHUH�LV�QR�FRQWHQW���7R�UDLVH�WKH�LVVXH�RI�,%(5/$17��DQG
SDUWLFXODUO\�WR�IRFXV�RQ�WHUULWRULDO�PLVVLRQV��ZRXOG�SHUIRUFH�UDLVH�WKH�SROHPLF�LVVXH
�IRU�WKH�3RUWXJXHVH��RI�DQ�LQWHJUDWHG�,EHULDQ�FRPPDQG��%\�PHUH�IDFW�RI
JHRJUDSK\��QRW�WR�PHQWLRQ�PLOLWDU\�DVVHWV��6SDLQ�FRXOG�MXVWLILDEO\�FODLP�WKH
OHDGHUVKLS�UROH�LQ�WKLV�FRPPDQG��ZKLFK�ZRXOG�EH�WRWDOO\�XQDFFHSWDEOH�WR�3RUWXJDO�
:KHQHYHU�WKH�LVVXH�RI�6SDLQ�DQG�1$72�VXUIDFHV��DV�DW�WKH�WLPH�RI�MRLQLQJ�LQ�����
DQG�WKH�6SDQLVK�UHIHUHQGXP�LQ�������WKHUH�KDYH�EHHQ�D�IOXUU\�RI�GHFODUDWLRQV�LQ
3RUWXJDO�RQ�WKH�XQDFFHSWDELOLW\�RI�DQ�,EHULDQ�FRPPDQG�XQGHU�6SDLQ��:KHQ�WKH
6SDQLVK�MRLQHG�1$72��LW�ZDV�UHSRUWHG�WKDW�3RUWXJDO�GHPDQGHG�WKDW�RQH�RI�WKH
FRQGLWLRQV�EH�WKDW�3RUWXJDO�UHPDLQ�OLQNHG�WR�$&/$17�DQG�6SDLQ�EH�LQWHJUDWHG�WR
$&(�

��

���



<HW��6SDLQ�LV�FXUUHQWO\�WKH�ODUJHVW�FRQWULEXWRU�RI�IRUFHV�WR�1$72�H[HUFLVHV�LQ
,%(5/$17
V�$25��7KHLU�SDUWLFLSDWLRQ�LQ�1$72�LV�LQFUHDVLQJO\�VLPLODU�WR�RWKHU
PHPEHUV�LQ�WKH�LQWHJUDWHG�PLOLWDU\�VWUXFWXUH��DQG�WKH\�LQFUHDVLQJO\�RFFXS\�VWDII
SRVLWLRQV�WKURXJKRXW�WKH�$OOLDQFH��8QGHU�WKH�6SDQLVK�SROLWLFDO�SDUW\��3DUWLGR
6RFLDOLVWD�2EUHUR�(VSDILRO��362(���ZKLFK�LQLWLDOO\�RSSRVHG�6SDQLVK�HQWU\�LQWR
1$72�DQG�KHOG�WKH�UHIHUHQGXP�LQ�������IRUPDO�HQWU\�LQWR�WKH�LQWHJUDWHG�PLOLWDU\
VWUXFWXUH�GLG�QRW�RFFXU��7KHUH�ZDV�JURZLQJ�LQWHUHVW�IRU�JUHDWHU�LQWHJUDWLRQ�DPRQJ
6SDQLVK�GLSORPDWV�DQG�RIILFHUV��PDQ\�RI�ZKRP�GHYHORSHG�WKHLU�H[SHUWLVH�LQ
VHFXULW\�DQG�GHIHQVH�E\�VHUYLQJ�LQ�1$72�DW�%UXVVHOV�DQG�LQ�OLDLVRQ�SRVLWLRQV�DW
6$&/$17�DQG�HOVHZKHUH��$W�WKLV�VWDJH��VRPH�WHQ�\HDUV�DIWHU�WKH�UHIHUHQGXP�
WKHUH�LV�OLWWOH�RSSRVLWLRQ�IURP�SXEOLF�RSLQLRQ�LQ�6SDLQ��)ROORZLQJ�WKH�VXFFHVV�RI
WKH�RSSRVLWLRQ�3DUWLGR�3RSXODU�LQ�WKH�HOHFWLRQV�LQ�HDUO\�������DQG�WKH�PXOWLSOH
FKDQJHV�LQ�1$72��LQFOXGLQJ�LWV�UROH�LQ�WKH�,PSOHPHQWDWLRQ�)RUFH��,)25��LQ
%RVQLD�WKH�6SDQLVK�JRYHUQPHQW�GHFLGHG�LQ�ODWH�1RYHPEHU�������WR�QHJRWLDWH
MRLQLQJ�WKH�PLOLWDU\�VWUXFWXUH�RI�1$72��7KH�6SDQLVK�ZDQW�WR�KDYH�WKHLU�RZQ
1$72�KHDGTXDUWHUV�LQ�WKH�0HGLWHUUDQHDQ��DQG�DOVR�ZDQW�WR�LQFOXGH�WKH�&DQDU\
,VODQGV�LQ�LWV�$25�
,Q�UHWURVSHFW��WKH�3RUWXJXHVH�SXUVXHG�WKH�PRVW�VHFXUH�SDWK�LQ�WKLV�QHEXORXV�DQG
SRWHQWLDOO\�ULVN\�SROLWLFDO�HQYLURQPHQW��,W�ZDV�FRQFOXGHG�E\�/LVERQ��IROORZLQJ�WKH
WKUHH�VWXGLHV��WKDW�LW�ZDV�VDIHU�WR�OHDYH�WKLQJV�DV�WKH\�DUH�DQG�WR�PRQLWRU�WUHQGV�DW
1$72�DQG�HOVHZKHUH��,Q�WKH�UHSRUW�E\�WKH�(0*)$�WKH�SDSHU�QRWHG�WKDW�LW�ZRXOG
EH�RXW�RI�FKDUDFWHU�IRU�3RUWXJDO�WR�WDNH�WKH�LQLWLDWLYH�RQ�WKLV�W\SH�RI�LVVXH��7KDW�LV
QRW�KRZ�WKH�FRXQWU\�KLVWRULFDOO\�RSHUDWHV��&RQVLGHULQJ�LWV�VFDUFH�UHVRXUFHV�LQ
PDQ\�DUHDV�DQG�WKHLU�UHVXOWLQJ�YXOQHUDELOLW\��3RUWXJDO�KDV�EHHQ�VORZ��FRQVHUYDWLYH�
DQG�HYHQ�UHDFWLYH�LQ�LQWHUQDWLRQDO�EHKDYLRU��)XUWKHU��LW�ZDV�QHFHVVDU\�IRU�WKH
3RUWXJXHVH�WR�WKLQN�VWUDWHJLFDOO\�WR�HPHUJH�DQG�PDLQO\�WR�VXUYLYH�DV�RQH�RI�WKH
ILUVW�(XURSHDQ�QDWLRQ�VWDWHV��RFFXS\LQJ�D�VPDOO�SLHFH�RI�WHUULWRU\�LQ�D�SDUW�RI
(XURSH�ZKHUH�FHQWUDOL]LQJ�WHQGHQFLHV�UHVXOWHG�LQ�ODUJH�VWDWHV�VXFK�DV�6SDLQ�DQG
)UDQFH��7KHUHIRUH��3RUWXJXHVH�RIILFLDOV�DUH�DYHUVH�WR�WDNLQJ�QHHGOHVV�ULVNV
HVSHFLDOO\�ZKHQ��DV�LQ�WKH�FDVH�RI�WKH�IXWXUH�VKDSH�RI�1$72��WKH�SDUDPHWHUV
VXUURXQGLQJ�DQ�LVVXH�DUH�XQFOHDU�DQG�FKDQJLQJ��7KLV�VHQVH�LV�FRQYH\HG�LQ�D
QHZVSDSHU�DUWLFOH�RQ�WKH�WRSLF�RI�1$72�FRPPDQGV��,W�LV�VLJQLILFDQW�LQ�LWVHOI�WKDW�D
QDWLRQDO�QHZVSDSHU�SXEOLVKHV�DUWLFOHV�RQ�WRSLFV�DV�DUFDQH�DV�1$72�FRPPDQG
VWUXFWXUHV�

���



%XW�WKH�ELJ�REMHFWLRQ�WKDW�FDQ�EH�UDLVHG�DJDLQVW�3RUWXJDO
V
LQWHJUDWLRQ�LQWR�6$&(85�>VLF@�LV�VWUDWHJLF�LQ�QDWXUH��6LQFH�LWV
IRXQGDWLRQ�DV�D�QDWLRQ�VWDWH��3RUWXJDO�KDV�DOZD\V�ORRNHG�WR�WKH
VHD�IRU�SURWHFWLRQ�RI�LWV�VRYHUHLJQW\��7R�UHVLVW�6SDQLVK
DSSHWLWHV��RXU�UXOHUV�KDYH�KDG�WR�VHHN�VWUDWHJLF�VWUHQJWK�EH\RQG
WKH�PDLQODQG�WHUULWRU\��LQ�0DGHLUD��WKH�$]RUHV��1RUWK�$IULFD�
DQG�VR�RQ��������>7@KH�$WODQWLF�ERUGHU�ZDV�WKHUHIRUH�QHFHVVDULO\
DQ�RSHQ�GRRU�WR�WKH�ZRUOG��DQG�DW�WKH�VDPH�WLPH�LW�SURYLGHG�WKH
RSSRUWXQLW\�WR�RIIVHW�WKH�SUHVVXUH�IURP�WKH�PDLQODQG�WKURXJK
DOOLDQFH�ZLWK�WKH�PDULWLPH�SRZHU�

��

7KH�GLUHFWLRQ�WKDW�3RUWXJDO�ZRXOG�WDNH��DQG�FRQWLQXHV�WR�WDNH��UHJDUGLQJ�WKH
IXWXUH�RI�&,1&,%(5/$17�LV�KLJKOLJKWHG�E\�WKH�VWDWHPHQW�RI�)HUQDQGR�1RJXHLUD
RQ�0HGLWHUUDQHDQ�VHFXULW\�DW�WKH�LQIRUPDO�PHHWLQJ�RI�1$72�GHIHQVH�PLQLVWHUV�LQ
6HYLOOH��6SDLQ��6HSWHPEHU��������������7KH�0LQLVWHU�KLJKOLJKWHG�SUREOHP�DUHDV�LQ
WKH�0HGLWHUUDQHDQ�UHJLRQ��QRWHG�3RUWXJDO
V�LQFUHDVLQJ�LQWHUHVW�DQG�LQYROYHPHQW
WKHUH��DQG�HQFRXUDJHG�FRQVLGHUDWLRQ�RI�LPSOHPHQWLQJ�WKH�FRQFHSW�RI�&-7)�WKURXJK
,%(5/$17��$V�KH�VWDWHG���3RUWXJDO�KDV�NHSW�FORVH�DWWHQWLRQ�WR�WKH�GHYHORSPHQW
RI�WKLV�FRQFHSW�>&-7)@�DQG�ZH�EHOLHYH�WKDW�WKH�&,1&,%(5/$17�VKRXOG�EH�VHHQ
DV�D�SRWHQWLDO�DQG�DFWLYH�SDUWLFLSDQW��

��
�7KXV��UDWKHU�WKDQ�WKURZLQJ�RSHQ�WKH�ZKROH

LVVXH�RI�,%(5/$17��$&/$17��$&(��DQG�DOO�WKDW�LV�LQYROYHG�LQ�WKHVH�DUHDV��WKH
3RUWXJXHVH�JRYHUQPHQW�GHFLGHG�WR�OHDYH�WKLQJV�DV�WKH\�ZHUH��ZRUN�ZLWK�1$72�LQ
JHQHUDO�DQG�,%(5/$17�LQ�SDUWLFXODU�RQ�QHZ�UROHV�DQG�PLVVLRQV�ZLWKLQ�WKH�FXUUHQW
FRPPDQG�VWUXFWXUH��DQG�SDUWLFLSDWH�LQ�WKH�ODUJHU�GHEDWH�LQ�1$72�RQ�IXWXUH�UROHV
DQG�PLVVLRQV��7KLV�DSSURDFK��WR�XWLOL]H�LQVWLWXWLRQDO�PHPEHUVKLS�LQ�VHFXULW\
RUJDQL]DWLRQV�WR�H[HUFLVH�SROLWLFDO�LQIOXHQFH�LQ�IRUHLJQ�SROLF\��LV�PRUH�H[SOLFLW
QRZ�WKDQ�ZDV�SUHYLRXVO\�WKH�FDVH�

��

,%(5/$17
V�1HZ�2ULHQWDWLRQ�DQG�$FWLYLWLHV

7KH�VWDII�DW�,%(5/$17�KDYH�EHHQ�LQQRYDWLYH�DQG�DUH�ZRUNLQJ�FORVHO\�ZLWK
WKH�3RUWXJXHVH�JRYHUQPHQW�RQ�IXWXUH�UROHV�DQG�PLVVLRQV�IRU�WKH�06&�

��

&,1&,%(5/$17�KDV�DOVR�EHHQ�GLUHFWO\�LQYROYHG��ZKLFK�IDFLOLWDWHV
FRPPXQLFDWLRQV�ZLWK�WKH�(0*)$�DV�KH�LV�DOVR�GXDO�KDWWHG�DV�WKH�3RUWXJXHVH
IOHHW�FRPPDQGHU��6LQFH�HDUO\������WKH�OHDGHUVKLS�DW�,%(5/$17�KDV�FRQWLQXHG
WR�XSJUDGH�WKH�RSHUDWLRQDO�FDSDFLW\�RI�WKH�KHDGTXDUWHUV�DQG�GHYHORS�D�UHJLRQDO
SHUVSHFWLYH�RQ�LWV�IXWXUH�UROHV�DQG�PLVVLRQV��7KH\�KDYH�IROORZHG�FORVHO\�WKH

���



HPHUJLQJ�WKHPHV�LQ�1$72�DQG�WKH�:HVWHUQ�(XURSHDQ�8QLRQ��:(8��DQG�KDYH
IRFXVHG�SDUWLFXODU�HPSKDVLV�RQ�FRPELQHG�DQG�MRLQW�RSHUDWLRQV��QRQ�$UWLFOH�9
PLVVLRQV��DQG�WKH�0HGLWHUUDQHDQ��7KH\�KDYH�VRXJKW�WR�UHVSRQG�WR�WKH�QHZ�DQG
FKDQJLQJ�VWUDWHJLF�UHDOLW\�ZLWK�WKH�HPSKDVLV�RQ�VRPH�RI�WKH�NH\�WKHPHV�LQFOXGLQJ
�FULVLV�UHVSRQVH��DQG��VWDELOLW\�HQKDQFHPHQW���$V�D�UHVXOW�RI�WKHVH�QHZ�DFWLYLWLHV�
WKH�FRPPDQG��UDWKHU�WKDQ�IDFLQJ�DOPRVW�H[FOXVLYHO\�WRZDUG�WKH�:HVW��LV�QRZ
RULHQWHG�(DVW�DV�ZHOO�LQ�GHILQLQJ�D�UHJLRQDO�SHUVSHFWLYH�IRU�VRXWKZHVW�(XURSH�

7KH�KHDGTXDUWHUV�KDV�HODERUDWHG�D�SRVLWLRQ�VWDWHPHQW�RQ�1$72�DQG
VRXWKZHVW�(XURSH�ZKLFK�LW�KDV�SURPRWHG�LQ�0DGULG��$&/$17��$&(��DQG�1$72
KHDGTXDUWHUV��:LWK�WKH�RYHUZKHOPLQJ�IRFXV�RI�1$72�VWLOO�WR�WKH�HDVW�
,%(5/$17�VHHNV�WR�GLUHFW�DWWHQWLRQ�RI�$&(�WR�WKH�VRXWKZHVW�DQG�RI�$&/$17�WR
WKH�VRXWKHDVW��,%(5/$17�RIILFLDOV�DUJXH�WKDW��DV�WKH�RQO\�1$72�KHDGTXDUWHUV�LQ
WKH�UHJLRQ�EHWZHHQ�,WDO\�DQG�WKH�8QLWHG�6WDWHV��WKH\�KDYH�XQLTXH�FDSDELOLWLHV�WR
SURYLGH�WKH�FRUH�RI�D�&-7)�SULRU�WR�GHSOR\PHQW��DQG�DUH�LQFOXGLQJ�&-7)�HOHPHQWV
LQ�WKHLU�H[HUFLVHV��7KH�KHDGTXDUWHUV�VWDII�KDV�RSHUDWLRQDO�FDSDFLW\�KRQHG�WKURXJK
DQQXDO�H[HUFLVHV�DQG�ORFDO�NQRZOHGJH��PRGHP�FRPPXQLFDWLRQV�IDFLOLWLHV��DQG�WKH\
LQFUHDVLQJO\�KDYH�KDG�SDUWLFLSDWLRQ�E\�PRUH�IRUFHV�DQG�VHUYLFHV��L�H���LW�LV
LQFUHDVLQJO\�FRPELQHG�DQG�MRLQW���7KH\�DOUHDG\�KDYH�DLU�GHIHQVH�FDSDELOLW\
WKURXJK�WKH�32$&&6�DQG�DUH�PDNLQJ�SURJUHVV�RQ�WKH�RWKHU�FDSDELOLWLHV�

7KH�6SDQLVK��ZKR�XQWLO�UHFHQWO\�KDG�RQO\�RQH�OLDLVRQ�RIILFHU��ZKR�ZDV�DOVR
WKH�QDYDO�DWWDFKp��DW�,%(5/$17��QRZ�KDYH�WZR�OLDLVRQ�RIILFHUV��DQG�WKHUH�DUH
GLVFXVVLRQV�LQ�0DGULG�FRQFHUQLQJ�IXWXUH�LQYROYHPHQW��7KH�8QLWHG�6WDWHV�KDV
DOUHDG\�VHFRQGHG�DQ�DUP\�RIILFHU�DQG�WKH�3RUWXJXHVH�DUH�WU\LQJ�WR�LQFUHDVH�WKH
SUHVHQFH�RI�3RUWXJXHVH�DUP\�DQG�PDULQHV�DW�,%(5/$17��&XUUHQWO\��WKH
KHDGTXDUWHUV�FRQVLVWV�RI����RIILFHUV�DQG�����HQOLVWHG��RI�ZKLFK�DSSUR[LPDWHO\���
SHUFHQW�DUH�3RUWXJXHVH�����SHUFHQW�HDFK�8�6��DQG�%ULWLVK��SOXV�WZR�*HUPDQ
RIILFHUV��7KH�)UHQFK�OLDLVRQ�RIILFHU�LV�DOVR�WKH�QDYDO�DWWDFKp��7KH�'HSXW\�&,1&
DQG�&KLHI�RI�6WDII�LV�DQ�$PHULFDQ�UHDU�DGPLUDO�DQG�WKH�'HSXW\�&KLHI�RI�6WDII�
3ODQV��2SHUDWLRQV��DQG�,QWHOOLJHQFH�LV�D�%ULWLVK�FRPPRGRUH��:LWK�WKH�DGGLWLRQ�RI
WKH�DUP\�RIILFHUV��WKH�VWDII�LV�FXUUHQWO\�VWXG\LQJ�WKH�DGGLWLRQ�RI�ODQG�RSHUDWLRQV
IRU�WKH�FRPPDQG�

7KH�VWDII�KDV�UHFHQWO\�KDG�PHHWLQJV�ZLWK�RIILFLDOV�IURP�QRQ�1$72�DQG
QRQ�:(8�FRXQWULHV��LQFOXGLQJ�IURP�1RUWK�$IULFD��7KURXJK�WKHVH�HIIRUWV��L�H��
VHPLQDUV�DQG�EULHILQJV���WKH�KHDGTXDUWHUV�KDV�DVVXPHG�D�PXFK�KLJKHU�SURILOH

���



WKDQ�LW�KDG�SUHYLRXVO\��2EYLRXVO\��WKH�IXWXUH�RI�,%(5/$17�ZLOO�GHSHQG�XSRQ�WKH
UHVXOWV�RI�WKH�1$72�/RQJ�7HUP�6WXG\�DQG�GHYHORSPHQWV�ZLWK�VHFXULW\
LPSOLFDWLRQV�LQ�WKH�UHJLRQ�DQG�EH\RQG��+RZHYHU��DW�WKH�PLQLPXP��,%(5/$17
KDV�DVVXPHG�D�SUR�DFWLYH�UROH�ZKLFK�EHJLQV�WR�DQVZHU�D�QXPEHU�RI�FRQFHUQV
LQFOXGLQJ�WKH�IROORZLQJ�

���3RWHQWLDO�UROHV�DQG�PLVVLRQV�IRU�WKH�06&�ZKHQ��DV�1$72�LQ�JHQHUDO��LWV
IRXQGLQJ�SXUSRVH�GLVDSSHDUV�

���$�SRVVLEOH�UHVSRQVH�WR�VHFXULW\�SUREOHPV�LQ�WKH�UHJLRQ�
���,QYROYHPHQW�RI�WKH�6SDQLVK�LQ�D�PDQQHU�WKDW�UHFRJQL]HV�WKHLU�LQWHUHVWV�DQG

DVVHWV�ZLWKRXW�FDXVLQJ�XQGXH�FRQFHUQ�IRU�WKH�3RUWXJXHVH�
���*UDGXDO�HYROXWLRQ�LQWR�D�PRUH�MRLQW�FRPPDQG�ZLWK�WKH�VXSSRUW�RI�WKH

3RUWXJXHVH�1DY\�
7KHUH�DUH�PDQ\�UHPDLQLQJ�RXWVWDQGLQJ�LVVXHV��H�J���WKH�UHODWLRQV�ZLWK�D�SRVVLEOH
QHZ�1$72�KHDGTXDUWHUV�LQ�6SDLQ�DQG�LWV�$25��WKH�LQYROYHPHQW�RI�WKH�)UHQFK�
UHODWLRQV�ZLWK�WKH�:(8�VSRQVRUHG�(852)25�DQG�(8520$5)25��HVSHFLDOO\�LI
WKH�3RUWXJXHVH�GXDO�KDWWHG�IOHHW�FRPPDQGHU�LV�LQ�FRPPDQG��DQG�WKH�ILQDO
DJUHHPHQW�LQ�1$72�RQ�&-7)��1RQHWKHOHVV��DW�OHDVW�WKHUH�LV�LQQRYDWLYH�WKLQNLQJ
DQG�LW�LV�LQWHUDFWLYH�ZLWK�WKH�FRPPDQG
V�KRVW�FRXQWU\�

&RQFOXVLRQ

7KH�3RUWXJXHVH�KDYH�UHFHQWO\�FRPSOHWHG�D�ORQJ�SURFHVV�WR�VWUXFWXUH
FLYLO�PLOLWDU\�UHODWLRQV�VLPLODU�WR�RWKHU�(XURSHDQ�GHPRFUDFLHV��7KH\�KDYH�DOVR
UHYDPSHG�WKHLU�QDWLRQDO�FRPPDQG�VWUXFWXUHV�WR�JLYH�WKH�(0*)$�D�FOHDUHU�DQG
PRUH�RSHUDWLRQDO�UROH��$V�D�VPDOO�DQG�UHODWLYHO\�XQGHUGHYHORSHG�(XURSHDQ
FRXQWU\��WKH�3RUWXJXHVH�ODFN�UHVRXUFHV�WR�SXUFKDVH�PXFK�PRGHP�HTXLSPHQW��7KH\
VHHN�WR�PD[LPL]H�WKHLU�LQIOXHQFH��DQG�WKHLU�VHFXULW\��WKURXJK�UHODWLRQVKLSV�ZLWK
RWKHU�FRXQWULHV�DQG�RUJDQL]DWLRQV��WKH�PRVW�LPSRUWDQW�RI�ZKLFK�KDV�EHHQ�1$72�
3RUWXJDO�FXUUHQWO\�KDV�D�SULYLOHJHG�UHODWLRQVKLS�ZLWK�1$72�LQ�WKDW�,%(5/$17�LV
ORFDWHG�LQ�3RUWXJDO�DQG�WKH�&,1&�LV�D�3RUWXJXHVH�IODJ�RIILFHU��7KH�3RUWXJXHVH�DUH
QRW�HDJHU�WR�ULVN�WKH�FKDQJH�LPSOLHG�LQ�D�VKLIW�RI�,%(5/$17�IURP�$&/$17�WR
$&(�DQG�DUH�IRFXVHG�LQVWHDG�RQ�QHZ�UROHV�DQG�PLVVLRQV�IRU�WKH�FRPPDQG��,Q�WKLV�
WKH\�DUH�LQ�DFFRUG�ZLWK�WKH�LQQRYDWLYH�WHQGHQFLHV�ZLWKLQ�,%(5/$17�LWVHOI�ZKLFK
VHHN�WR�XSJUDGH�WKHLU�FDSDELOLWLHV�DQG�GHILQH�QHZ�UROHV�DQG�PLVVLRQV�LQ�OLQH�ZLWK
LWV�UHJLRQDO�ORFDWLRQ�DQG�VHFXULW\�WKUHDWV�LQ�WKH�FXUUHQW�HQYLURQPHQW�
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1RWHV

$XWKRU
V�QRWH��7KLV�FKDSWHU�LV�EDVHG�XSRQ�UHVHDUFK�FRQGXFWHG�E\�WKH�DXWKRU
EHWZHHQ������DQG������RQ�WKH�WRSLF�RI�3RUWXJXHVH�VHFXULW\�DQG�GHIHQVH�SROLFLHV
ZLWK�VXSSRUW�IURP�WKH�8�6��1DYDO�3RVWJUDGXDWH�6FKRRO��0RQWHUH\��&DOLIRUQLD��DQG
WKH�2IILFH�RI�WKH�8�6��6HFUHWDU\�RI�'HIHQVH��0RVW�RI�WKH�LQIRUPDWLRQ�LV�GHULYHG
IURP�LQWHUYLHZV�LQ�WKH�8QLWHG�6WDWHV�DQG�(XURSH��7KH�YLHZV�SUHVHQWHG�KHUH�DUH�WKH
DXWKRU
V�DQG�GR�QRW�QHFHVVDULO\�UHSUHVHQW�WKRVH�RI�WKH�8�6��1DY\�RU�WKH�8�6�
*RYHUQPHQW�

���)RU�DQ�HDUOLHU�DQDO\VLV�RI�WKHVH�GHYHORSPHQWV�VHH�P\�HVVD\��'HIHQVH
0RGHUQL]DWLRQ�DQG�WKH�$UPHG�)RUFHV�LQ�3RUWXJDO���3RUWXJXHVH�6WXGLHV�5HYLHZ�
9RO�����1R�����)DOO�:LQWHU����������SS���������6HH�DOVR�.HQQHWK�0D[ZHOO��HG��
�3RUWXJXHVH�'HIHQVH�DQG�)RUHLJQ�3ROLF\�VLQFH�'HPRFUDWL]DWLRQ���&DPRHV�&HQWHU
6SHFLDO�5HSRUW�1R�����������)RU�EDFNJURXQG�RQ�FLYLO�PLOLWDU\�UHODWLRQV�VHH
&KDSWHU�,�LQ�7KRPDV�%UXQHDX�DQG�$OH[�0DFOHRG��3ROLWLFV�LQ�&RQWHPSRUDU\
3RUWXJDO��3DUWLHV�DQG�WKH�&RQVROLGDWLRQ�RI�'HPRFUDF\��%RXOGHU��&2��/\QQH
5LHQQHU�3XEOLVKHUV��������DQG�/DZUHQFH�*UDKDP��7KH�3RUWXJXHVH�0LOLWDU\�DQG
WKH�6WDWH��%RXOGHU��&2��:HVWYLHZ�������

���7KH�3RUWXJXHVH�JRYHUQPHQW
V�YLHZ�RI�WKH�UHVXOWV�DUH�GHVFULEHG�LQ�0LQLVWU\
RI�'HIHQVH��$�'HIHVD�GH�3RUWXJDO�������/LVERQ��0LQLVWU\�RI�'HIHQVH��-XO\������

���,ELG�

���7KH�ILYH�RUJDQL]DWLRQDO�RU��RUJDQLF��ODZV�ZHUH�SXEOLVKHG�LQ�WKH�'LDULR�GD
5HSXEOLFD��)HEUXDU\����������

���,Q�7KH�3RUWXJXHVH�0LOLWDU\�DQG�WKH�6WDWH��SS���������*UDKDP�UHFRJQL]HV
DQG�GLVFXVVHV�WKLV�IDFW��7KH�FRQWUDVW�EHWZHHQ�WKH�UHFHQW�SDVW�DQG�WRGD\�LV�FOHDU�
)RU�H[DPSOH��LQ�WKH������QHJRWLDWLRQ�DQG������UHQHJRWLDWLRQ�ZLWK�WKH�8QLWHG
6WDWHV�RQ�WKH�/DMHV�DJUHHPHQW��WKH�(0*)$�ZDV�SURPLQHQWO\�LQYROYHG�LQ�DOO
DVSHFWV��,Q�WKH�QHJRWLDWLRQV�OHDGLQJ�XS�WR�WKH�-XQH������DJUHHPHQW��WKH�SURPLQHQW
UROHV�ZHUH�WDNHQ�E\�WKH�0LQLVWULHV�RI�)RUHLJQ�$IIDLUV�DQG�'HIHQVH�

���7KH�FODVVLF�VWXG\�RQ�WKH�WRSLF�UHPDLQV�/XF�&UROOHQ��3RUWXJDO��WKH�86�DQG
1$72��/HXYHQ��/HXYHQ�8QLYHUVLW\�3UHVV�������

���)RU�GHWDLOV�RQ�WKLV�DUJXPHQW�VHH�$GPLUDO�$QWRQLR�(JLGLR�GH�6RXVD�/HLWDR�
�7KH�3RUWXJXHVH�6WUDWHJLF�7ULDQJOH���1$72
V�6L[WHHQ�1DWLRQV��9RO������1R����
)HEUXDU\�0DUFK��������SS���������$GPLUDO�6RXVD�/HLWDR�ZDV�FKLHI�RI�WKH
3RUWXJXHVH�1DY\�

���



���3RUWXJXHVH�RIILFLDOV��LQWHUYLHZ�ZLWK�DXWKRU�

���3RUWXJXHVH�DQG�$PHULFDQ�RIILFLDOV��LQWHUYLHZV�ZLWK�DXWKRU�

����3RUWXJXHVH�RIILFLDOV��LQWHUYLHZ�ZLWK�DXWKRU�

����'LDULR�GD�5HSXEOLFD���&RQFHLWR�HVWUDWHJLFR�GH�GHIHVD�QDFLRQDO���)HEUXDU\
�������S�����

����6HH�'LDULR�GH�1RWLFLDV��/LVERQ��$SULO�����������LQ�)RUHLJQ�%URDGFDVW
,QIRUPDWLRQ�6HUYLFH�:HVWHUQ�(XURSH��KHQFHIRUWK�)%,6�:(8����������$SULO����
�����

������,QGHSHQGHQWH��/LVERQ���$XJXVW���������LQ�)%,6�:(8��������
6HSWHPEHU�����������S�����

����0LQLVWHU�)HUQDQGR�1RJXHLUD
V���0HGLWHUUDQHDQ�6HFXULW\��/LVERQ��

VSHHFK�DW�WKH�3RUWXJXHVH�0LQLVWU\�RI�'HIHQVH��/LVERQ��6HSWHPEHU����������

����)RU�WKLV�DUJXPHQW�DQG�D�YHU\�JRRG�UHYLHZ�RI�3RUWXJXHVH�VHFXULW\�SROLF\�
VHH�-RDR�0DUTXHV�GH�$OPHLGD��3RUWXJXHVH�6HFXULW\�3ROLF\��%HWZHHQ�*HRSROLWLFDO
&XOWXUH�DQG�,QVWLWXWLRQDO�&RPPLWPHQW��/LVERQ��,QVWLWXWH�IRU�6WUDWHJLF�DQG
,QWHUQDWLRQDO�6WXGLHV��������SS�����DQG����

����7KH�LQIRUPDWLRQ�LQ�WKLV�VHFWLRQ�LV�GUDZQ�IURP��1$72�	�6287+�:(67
(8523(��$�&,1&,%(5/$17�3(563(&7,9(���SUHVHQWHG�DW�D�ZRUNVKRS�DW
,%(5/$17�KHDGTXDUWHUV��/LVERQ��'HFHPEHU������������7KH�DXWKRU�DOVR
SDUWLFLSDWHG�LQ�WKLV�ZRUNVKRS�

���
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35(6(17�$1'�)8785(�&200$1'
6758&785(�

$�'$1,6+�9,(:

0LFKDHO�+��&OHPPHVHQ

7KLV�HVVD\�FRYHUV� WKH�QHDU�SDVW�DQG�D�SRVVLEOH� IXWXUH�� ,W� DWWHPSWV� WR�KLW� WZR
WDUJHWV�� RQH� RI� ZKLFK� LV� IL[HG� DQG� WKHUHIRUH� HDV\� WR� NLOO� ZLWK� ORJLF� DQG� SHQ�
ZKHUHDV�WKH�RWKHU�LV�PRELOH�DQG�GLIIXVH��)LUVWO\��LW�RXWOLQHV�WKH�EDFNJURXQG�EHKLQG
WKH� SDUW� RI� WKH� SUHVHQW�1$72�FRPPDQG� VWUXFWXUH� WKDW� LV� UHOHYDQW� IRU�'HQPDUN�
7KLV�DQDO\VLV�LV�GRQH�LQ�D�FULWLFDO�ZD\�LQ�RUGHU�WR�LGHQWLI\�HOHPHQWV�WKDW�VKRXOG�EH
FKDQJHG� LQ� WKH� FRPLQJ� URXQG� RI� FRPPDQG� RUJDQL]DWLRQ� DGMXVWPHQWV�� 6HFRQGO\�
ZKLOH�QRW�LJQRULQJ�1$72
V�SODQV�WR�FUHDWH�&RPELQHG�-RLQW�7DVN�)RUFHV��&-7)V��
WKLV�HVVD\�VNHWFKHV�D�SRVVLEOH�VROXWLRQ��QRW�RQO\�IRU�QRUWKHUQ�(XURSH��EXW� IRU� WKH
ZKROH� RI� 1$72� (XURSH�� 7KH� VROXWLRQ� ZLOO� PLUURU� JHRVWUDWHJLF� FRQGLWLRQV� DQG
SRVVLEOH� PLVVLRQV� UDWKHU� WKDQ� SUHVHQW� DUUDQJHPHQWV�� 7KXV�� LW� FDQ� EH� VHHQ� DV
DWWHPSWLQJ� WR� PRGHUQL]H� WKH� SUHVHQW� 1$72� VWUXFWXUH� RU� DV� D� QHZ� :HVWHUQ
(XURSHDQ�8QLRQ�:(8��L�H���(XURSHDQ��FRPPDQG�DUUDQJHPHQW�IRU�(XURSH�

$OOLHG�)RUFHV�%DOWLF�$SSURDFKHV��%$/7$3��7RGD\

7KH�KHDGTXDUWHUV�RI�&RPPDQGHU�$OOLHG�&RPPDQG�%DOWLF�$SSURDFKHV
�&20%$/7$3���D�3ULQFLSDO�6XERUGLQDWH�&RPPDQGHU��36&���ZDV�UHFRQVWUXFWHG
DV�D�WUXO\�MRLQW�DQG�FRPELQHG�RUJDQL]DWLRQ��VHH�&KDUW������7KH�SUHYLRXV�FROORFDWHG
VXE�36&�KHDGTXDUWHUV��&RPPDQGHU�$OOLHG�1DYDO�)RUFHV�%$/7$3
�&201$9%$/7$3���DQG�&RPPDQGHU�$OOLHG�$LU�)RUFHV�%$/7$3

BBBBBBBBBBB


��(GLWRU
V�QRWH��7KLV�HVVD\�ZDV�ZULWWHQ�LQ�ODWH�������:KLOH�DVSHFWV�RI�WKH�ZRUN
PD\�DSSHDU�WR�VRPH�DV�DQDFKURQLVWLF��WKH�DXWKRU
V�SUHVFLHQW�DQDO\VLV�RI�1$72
FRPPDQG�VWUXFWXUHV�DQG�FUHDWLYH�UHFRPPHQGDWLRQV�VKRXOG�EH�FDUHIXOO\�VWXGLHG�

���



�&20$,5%$/7$3��ZHUH�DEROLVKHG�DV�D�UHVXOW�RI�WKH�RQJRLQJ�UHVWUXFWXULQJ�RI�WKH
$OOLDQFH
V�FRPPDQG�VWUXFWXUH��7KHLU�IXQFWLRQV�KDYH�EHHQ�LQWHJUDWHG�LQWR�WKH
%$/7$3�KHDGTXDUWHUV��$V�D�UHVXOW�RI�WKLV�UHRUJDQL]DWLRQ��WKH�PDQQLQJ�OHYHO�RI
%$/7$3�ZDV�UHGXFHG�E\����SHUFHQW����SHUFHQW�PRUH�WKDQ�WKH�UHGXFWLRQ�JRDO�IRU
DOO�1$72�KHDGTXDUWHUV��7KH�QHZ�KHDGTXDUWHUV�KDV�2SHUDWLRQDO�&RPPDQG
�23&20��RI�DOO�ODQG��VHD��DQG�DLU�RSHUDWLRQV�LQ�WKH�%DOWLF�6HD�DQG�%DOWLF
$SSURDFKHV�DUHD��1DYDO�DQG�QDYDO�DLU�IRUFHV�DUH�DOORFDWHG�WKURXJK�$OOLHG�)RUFHV
1RUWKZHVW�(XURSH��$)1257+:(67��WR�&20%$/7$3�ZKHUHDV�WKH�ODQG�DQG�DLU
IRUFHV�DUH�DOORFDWHG�WKURXJK�$OOLHG�)RUFHV�&HQWUDO�(XURSH��$)&(17��

7KH�FXUUHQW�VWUXFWXUH�LV�WKH�SURGXFW�RI�D�PDMRU�FRPSURPLVH�HIIHFWHG�ZLWKLQ
WKH�$OOLDQFH��7KH�)HGHUDO�5HSXEOLF�RI�*HUPDQ\�GHPDQGHG�HDUO\�RQ�LQ�WKH
UHRUJDQL]DWLRQ�SURFHVV�WKDW�DOO�RI�LWV�WHUULWRU\�IDOO�ZLWKLQ�RQH�0DMRU�6XERUGLQDWH
&RPPDQGHU��06&���7KLV�ZRXOG��LQ�HIIHFW��VKLIW�FRPPDQG�UHVSRQVLELOLW\�IRU�WKH
GHIHQVH�RI�1RUWK�*HUPDQ\�DZD\�IURP�$OOLHG�)RUFHV�1RUWKHUQ�(XURSH
�$)1257+��WR�$)&(17��7KLV�GHPDQG�ZDV�HYHQWXDOO\�DFFHSWHG�WR�E\�WKH
$OOLDQFH��EXW�XQGHU�VSHFLDO�FRQGLWLRQV��7KH�FRPSURPLVH�VWLSXODWHV�WKDW�$)&(17
DQG�$)1257+:(67�ZLOO�FRRUGLQDWH�WKHLU�RSHUDWLRQDO�SODQQLQJ�IRU�WKH�DUHD
ZLWK��KRZHYHU��WKH�RYHUDOO�UHVSRQVLELOLW\�IRU�FRQGXFWLQJ�MRLQW�RSHUDWLRQV�JLYHQ�WR
$)&(17�

���



,Q�WLPHV�RI��GHHS�SHDFH��WKLV�GRXEOH�FRPPDQG�FKDLQ�IURP�&20%$/7$3�LV
MXVW�DQRWKHU�LQWULJXLQJ�WRSLF�IRU�GLVFXVVLRQ�GXULQJ�PHHWLQJV�XQGHUOLQLQJ
SROLWLFLDQV
�JHQHUDO�ODFN�RI�XQGHUVWDQGLQJ�RI�VRXQG�PLOLWDU\�RUJDQL]DWLRQDO
SULQFLSOHV��7KLV�LV��KRZHYHU��D�VLPSOLILFDWLRQ�EHFDXVH�HDFK�RI�WKH�WZR�06&V�LV
OLNHO\�WR�ILQG�D�PRGHO�WKDW�VXLWV�WKH�RWKHU�DV�PLOLWDULO\�XQVRXQG�DV�ZDV�WKH�SROLWLFDO
FRPSURPLVH��,I�WKH�DUUDQJHPHQW�LV�WR�ZRUN�LQ�UHDOLW\��DQG�QRW�MXVW�ORRN�DZNZDUG
RQ�SDSHU���WKH�LQFRQVLVWHQFLHV�UHVXOWLQJ�IURP�WKH�FRPSURPLVH�PXVW�EH�FRQIURQWHG
DQG�UHIRUPXODWHG�

7KH�GHJUHH�RI�OLNHO\�IULFWLRQ�DULVLQJ�IURP�WKH�DUUDQJHPHQW�GHSHQGV�XSRQ��RI
FRXUVH��WKH�NLQG�RI�FKDOOHQJH�WR�WKH�$OOLDQFH�LQ�WKH�%DOWLF�DUHD�DQG�KRZ�IDU�WR�WKH
HDVW�PLOLWDU\�RSHUDWLRQV�PXVW�EH�FRQWUROOHG��,I�RSHUDWLRQV�WRRN�SODFH�LQ�WKH
WUDGLWLRQDO�%$/7$3�DUHD�RI�RSHUDWLRQV�DW�WKH�$SSURDFKHV��LW�LV�OLNHO\�WKDW
HYHU\WKLQJ�ZRXOG�WDNH�SODFH�ZLWKRXW�SUREOHPV��7KH�UHVSRQVLEOH�KHDGTXDUWHUV
ZRXOG�EH�OLPLWHG�LQ�WKHLU�IUHHGRP�RI�DFWLRQ�E\�WKH�URXWLQHV�ZRUNHG�RXW�E\�PRUH
WKDQ�WKLUW\�\HDUV�RI�FRRSHUDWLRQ�EHWZHHQ�'DQLVK�IRUFHV�DQG�WKH�*HUPDQ�)HGHUDO
$UPHG�)RUFHV��%XQGHVZHKU���HVSHFLDOO\�EHWZHHQ�WKH�WZR�QDYLHV�DQG�WKH�&RUSV
/$1'-87��7KH�ORFDO�QDYDO�DQG�DLU�IRUFHV�DUH�PRUH�WKDQ�VXIILFLHQW�WR�FRXQWHU�DQ\
OLNHO\�WKUHDW��7KHUH�LV�RQO\�D�YHU\�OLPLWHG�QHHG�IRU�ODQG�IRUFHV�LQ�WKH�DUHD�RI
RSHUDWLRQV��7KH�GLVWDQFH�RI�WKH�&20%$/7$3�DUHD�IURP�DQ\�IRUHVHHDEOH�ODQG
WKUHDW�LV�OLNHO\�WR�EH�FRQVLGHUDEOH��7KH�QRZ�UHGXFHG�'DQLVK�DQG�
�*HUPDQ
WHUULWRULDO�JURXQG�IRUFHV��EDFNHG�XS�E\�D�FRXSOH�RI�ILHOG�DUP\�IRUPDWLRQV�RI
EULJDGH�VL]H��DUH�SUREDEO\�VXIILFLHQW�WR�FRXQWHU�DOO�UHDOLVWLF�UHDU�DUHD�WKUHDWV�DQG
SURWHFW�NH\�QDWLRQDO�DVVHWV��,Q�YLHZ�RI�WKH�IDFW�WKDW�WKH�QXPEHU�RI�ILHOG�DUP\
IRUPDWLRQV�DYDLODEOH�IRU�RSHUDWLRQV�EHWZHHQ�WKH�$OSV�DQG�WKH�%DOWLF�6HD�LV�VWLOO
IDOOLQJ��WKH�/$1'-87
V�DUP\�FRUSV�XVH�LQ�DQ�RSHUDWLRQDO�UHVHUYH�UROH�HDVW�RU
VRXWKHDVW�RI�WKH�ULYHU�(OEH�LV�PXFK�PRUH�OLNHO\�WKDQ�HPSOR\PHQW�LQ�'HQPDUN�RU
QRUWKZHVW�*HUPDQ\�

7KH�FRPPDQG�VWUXFWXUH��KRZHYHU��OHIW�VHYHUDO�SRWHQWLDO�SUREOHP�DUHDV
XQUHVROYHG��2QH�ZDV�WKH�OHVV�WKDQ�IXOO�DFFHSWDQFH�E\�WKH�8QLWHG�.LQJGRP��DQG
HVSHFLDOO\�E\�&RPPDQGHU�$OOLHG�1DYDO�)RUFHV�1RUWKZHVW�(XURSH
�&201$91257+:(67���RI�&20%$/7$3
V�23&20�RI�QDYDO�DQG�QDYDO�DLU
RSHUDWLRQV�LQ�WKH�%DOWLF��7KH�SRLQW�RI�YLHZ�FRPSHWLQJ�ZLWK�WKH�DUJXPHQW�IRU�MRLQW
FRQWURO�RI�DOO�IRUFHV�ZDV�WKDW�DOO�QDYDO�DQG�VXSSRUWLQJ�QDYDO�DLU�IRUFHV�VKRXOG�EH
GLUHFWO\�FRQWUROOHG�E\�RQH��L�H���QDYDO��KHDGTXDUWHUV�ZLWK�WKH�DSSURSULDWH
H[SHUWLVH��7KH�IDFW�WKDW�'DQLVK�DQG�*HUPDQ�QDYDO�RIILFHUV�PDQQLQJ

���



WKH�QDYDO�SRUWLRQ�RI�&20%$/7$3�KDYH�D�H[WHQVLYH�H[SHULHQFH��FRPSDUHG�WR
WKHLU�DOOLHG�FROOHDJXHV��ZLWK�RSHUDWLRQV�LQ�WKH�FRPSOH[�PDULWLPH�JHRJUDSK\�DQG
SRWHQWLDOO\�KLJK�DLU�DQG�PLVVLOH�WKUHDW�FRQGLWLRQV�RI�WKH�%DOWLF�6HD�ZDV�QRW
FRQVLGHUHG�DV�D�ZHLJKW\�DUJXPHQW�LQ�WKH�8QLWHG�.LQJGRP�

(YHQ�LI�WKLV�SDUWLFXODU�SUREOHP�ZHUH�VHWWOHG��L�H���DFFHSWLQJ�D�MRLQW�VROXWLRQ��
DQRWKHU�SUREOHP�LV�OLNHO\�WR�FUHDWH�IULFWLRQ��7KH�FRQWURO�RI�RSHUDWLRQV�DORQJ�WKH
%DOWLF�FRDVWDO�DUHDV�HDVW�RI�6FKOHVZLJ�+ROVWHLQ�FRXOG�OHDG�WR�D�ILJKW�RYHU�WXUI�DQG
UHVXOW�LQ�UHGXFHG�HIILFLHQF\��)XUWKHU�HDVW��WKH�URXWLQHV�IURP�WKH�&ROG�:DU�SHULRG
DUH�OHVV�UHOHYDQW��,I�1$72�IDFHG�D�FULVLV�LQ�WKDW�SDUW�RI�WKH�%DOWLF�6HD��WKH�WZR
06&V�FRXOG�H[SHULHQFH�FRPSOLFDWLRQV�SURYLGLQJ�JXLGDQFH�WR�WKHLU�FRPPRQ�36&
LQ�WKH�DUHD��7KH\�FRXOG�DOVR�ILQG�LW�GLIILFXOW�WR�ILQG�VXLWDEOH�IRUFHV�IRU�WKH
RSHUDWLRQV��(YHQ�LI�D�SURSHU�GLUHFWLYH�DQG�D�IRUFH�DOORFDWLRQ�ZHUH�ZRUNHG�RXW��LW
FRXOG�FRPSOLFDWH�ILQGLQJ�D�ZRUNLQJ�VWUXFWXUH�IRU�WKH�FORVH�FRQWURO�RI�WKH�IRUFHV�
)RU�H[DPSOH��WKH�QDYDO�DQG�QDYDO�DLU�RSHUDWLRQV�DV�ZHOO�DV�WKH�DLU�RSHUDWLRQV�RYHU
WKH�%DOWLF�6HD��ZLOO�EH�FRPPDQGHG�E\�%$/7$3��,Q�WKH�FDVH�RI�WKH�QDYDO�DQG
QDYDO�DLU�IRUFHV�WKLV�ZRXOG�WDNH�SODFH�WKURXJK�WKH�'DQLVK�DQG�*HUPDQ�QDWLRQDO
PDULWLPH�KHDGTXDUWHUV��7KH�DLU�RSHUDWLRQV�RYHU�ODQG�ZLOO�EH�FRPPDQGHG�E\�$OOLHG
$LU�)RUFHV�&HQWUDO�(XURSH��$,5&(17���D�36&�RI�$)&(17�

$V�WKLV�IRUZDUG�]RQH�LV�D�PRUH�OLNHO\�DUHD�RI�RSHUDWLRQV�WKDQ�WKH�%DOWLF
$SSURDFKHV��WKH�ODFN�RI�FODULW\�LV�XQIRUWXQDWH�LQ�SHDFHWLPH�WUDLQLQJ�DQG�ZRXOG�EH
LQH[FXVDEOH�GXULQJ�ZDU�VLQFH�LW�FRXOG�OHDG�WR�D�GLVDVWHU��7KH�RQO\�ZD\�WR�HQVXUH
WKH�QHFHVVDU\�GHJUHH�RI�FORVH�FRRUGLQDWLRQ�DQG�FRQWURO�ZRXOG�EH�WR�KDYH�D
�&RDVWDO�)URQW��MRLQW�RUJDQL]DWLRQ�VLPLODU�WR�WKH�IRUPHU�:DUVDZ�3DFW�DUUDQJHPHQW
RI�WKH�VDPH�QDPH��$W�D�PLQLPXP�WKHUH�VKRXOG�EH�RQH�KHDGTXDUWHUV�FRQWUROOLQJ�DOO
DLU�DQG�QDYDO�DLU�RSHUDWLRQV�

%DFNJURXQG�WR�WKH�3UHVHQW�5HJLRQDO�&RPPDQG�$UUDQJHPHQW

7KH�SUHVHQW�FRPPDQG�VWUXFWXUH�IRUPV�WKH�VWDUWLQJ�SRLQW�IRU�DQ\�IXUWKHU
GHYHORSPHQW��7KHUHIRUH��LW�LV�XVHIXO�WR�XQGHUVWDQG�WKH�DLPV�DQG�SULRULWLHV�RI�WKH
IRXU�1$72�VWDWHV�HLWKHU�LQYROYHG�LQ��RU�HIIHFWHG�E\��%$/7$3��7KH�QDWLRQDO
SRVLWLRQV�DUH�QRW�DYDLODEOH�LQ�RSHQ�VRXUFHV��7KH�IROORZLQJ�SLFWXUH�PLUURUV�WKH
DXWKRU
V�FRQYHUVDWLRQV�ZLWK�VRPH�RI�WKH�QDWLRQDO�ZLWQHVVHV�
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'HQPDUN
V�SULQFLSDO�REMHFWLYH�ZDV�WR�PDLQWDLQ�D�GHFLVLYH�LQIOXHQFH�RYHU
SODQQLQJ�IRU�WKH�GHIHQVH�RI�LWV�QDWLRQDO�WHUULWRU\��,Q�WKLV�UHVSHFW��'HQPDUN�LV�OLNH
DQ\�RWKHU�VWDWH��,I�WKLV�LQIOXHQFH�ZHUH�XQGHUPLQHG��WUDQVIHU�RI�DXWKRULW\��72$��WR
1$72�LQ�FULVLV�RU�ZDU�ZRXOG�OLNHO\�EH�GHOD\HG�DQG�PRUH�IRUFHV�ZRXOG�EH�NHSW
XQGHU�QDWLRQDO�KHDGTXDUWHUV��'DQLVK�UHSUHVHQWDWLYHV�DOVR�ZDQWHG�WR�XQGHUOLQH�WKH
IDFW�WKDW�'HQPDUN��WRJHWKHU�ZLWK�6FKOHVZLJ�+ROVWHLQ��FRQVWLWXWHV�RQH�PLOLWDU\�
JHRJUDSKLFDO�HQWLW\�DQG�FRQVHTXHQWO\�FRQWUROV�DFFHVV�WR�WKH�%DOWLF�WKURXJK�WKH
'DQLVK�6WUDLWV�DQG�WKH�.LHO�&DQDO�

7KHUHIRUH�LW�ZDV�VHHQ�DV�DQ�LOORJLFDO�DQG�VWUDWHJLFDOO\�KDUPIXO�VROXWLRQ�WR
HVWDEOLVK�D�FRPPDQG�DUHD�ERXQGDU\�DW�WKH�'DQLVK�*HUPDQ�ERUGHU��$FFRUGLQJ�WR
WKH�'DQLVK�SRLQW�RI�YLHZ��WKH�EHVW�VROXWLRQ�ZRXOG�KDYH�EHHQ�WR�PDLQWDLQ�WKH
SUHYLRXV�VWUXFWXUH��$Q�DGGLWLRQDO�PRWLYH�ZDV�'HQPDUN
V�VXSSRUW�RI�1RUZD\�
&RSHQKDJHQ�ZDQWHG�WR�NHHS�LWV�1RUGLF�QHLJKERU�OLQNHG��LQ�D�FRPPDQG�VHQVH��WR
&HQWUDO�(XURSH��$V�WKH�*HUPDQV�UHMHFWHG�WKH�SURSRVLWLRQ�RI�OHDYLQJ�WKH
06&�ERXQGDU\�GLYLGLQJ�LWV�WHUULWRU\��WKLV�JRDO�ZDV�LPSRVVLEOH�WR�DWWDLQ��7KHUHIRUH�
DOO�RI�%$/7$3�KDG�WR�JR�WR�WKH�VDPH�06&�DV�6FKOHVZLJ�+ROVWHLQ��L�H���$)&(17�

&RSHQKDJHQ�DOVR�ZDQWHG�WR�PDLQWDLQ�WKH�MRLQW�FKDUDFWHU�RI�WKH�FRPPDQG

VWUXFWXUH��7KH�DUFKLSHODJLF�FKDUDFWHU�RI�WKH�FRXQWU\
V�JHRJUDSK\�PDGH�DQ\

ORRVHQLQJ�RI�WKH�FRPPRQ�GLUHFW�FRQWURO�RI�LQYROYHG�XQLWV�IURP�WKH�WKUHH�VHUYLFHV�D

VLJQLILFDQW�VWHS�EDFNZDUG�DQG�DZD\�IURP�HIILFLHQF\��7KH�QHHG�IRU�JRRG�PXWXDO

RSHUDWLRQDO�XQGHUVWDQGLQJ�LV�VR�HYLGHQW�WR�WKH�'DQLVK�DUPHG�VHUYLFHV�WKDW�JHQHUDO

VWDII�WUDLQLQJ�KDV�EHHQ�FDUULHG�RXW�LQ�MRLQW�FRXUVHV�VLQFH�������%HVLGHV�WKHVH

JHQHUDO�LQWHUHVWV��WKH�'DQLVK�1DY\�ZLVKHG�WR�PDLQWDLQ�LWV�UROH�RXWVLGH�WKH�%DOWLF

6HD�

1RUZD\�VRXJKW�WR�SURWHFW�QDWLRQDO�LQIOXHQFH�RYHU�WKH�GHIHQVH�RI�LWV�WHUULWRU\�
2VOR�DOVR�ZDQWHG�WR�DYRLG�EHLQJ�LVRODWHG�IURP�FRQWLQHQWDO�(XURSH�E\�EHLQJ
JURXSHG�DORQH�ZLWK�WKH�8QLWHG�.LQJGRP�ZLWK�WKH�FHUWDLQ�UHVXOW�WKDW�1RUZD\
ZRXOG�EH�GRPLQDWHG�E\�WKDW�FRXQWU\��7KDW�FRXOG�EH�DYRLGHG�E\�NHHSLQJ�'HQ�PDUN
ZLWKLQ�WKH�VDPH�06&�DV�1RUZD\��$V�LV�WKH�FDVH�ZLWK�'HQPDUN��1RUZD\�LQVLVWHG
RQ�NHHSLQJ�QDWLRQDO�FRQWURO�DW�WKH�36&�OHYHO�DQG�RQ�PDLQWDLQLQJ�D�MRLQW
KHDGTXDUWHUV�

*HUPDQ\
V�SRVLWLRQ�ZDV�OLQNHG�WR�LWV�QHZO\�JDLQHG�IXOO�VRYHUHLJQW\��2QH
ORJLFDO�FRQVHTXHQFH�ZDV�WKH�UHPRYDO�RI�WKH�RQO\�06&�ERXQGDU\�RQ�WKH�WHUULWRU\
RI�DQ\�$OOLDQFH�FRXQWU\��WKDW�ZKLFK�GLYLGHG�QRUWKHUQ�*HUPDQ\�EHWZHHQ
$)1257+�DQG�$)&(17��,Q�DGGLWLRQ�WR�GLYLGLQJ�HIIHFWLYHO\�LQ�DQ�RSHUDWLRQDO

���



VHQVH�WKH�*HUPDQ�$UP\
V�GHIHQVH�RI�LWV�QRUWKHUQ�WHUULWRU\��WKLV�06&�ERXQGDU\�ZDV
RQH�&ROG�:DU�PDQLIHVWDWLRQ�RI�WKH�VLQJXODUL]DWLRQ�RI�*HUPDQ\��ZKLFK�%RQQ�ZDV
LQWHQW�XSRQ�UHFWLI\LQJ��3HUKDSV�PRUH�SDURFKLDOO\��WKH�%XQGHVPDULQH��*HUPDQ
)HGHUDO�1DY\��ZDQWHG�WR�PDLQWDLQ�RU�H[WHQG�LWV�UROH�LQ��EOXH�ZDWHU��RSHUDWLRQV�

7KH�8QLWHG�.LQJGRP��IRU�LWV�SDUW��VRXJKW�WR�PDLQWDLQ�LWV�UHODWLYHO\�VWURQJ
SDUWLFLSDWLRQ�DQG�FRQVHTXHQWO\�WR�LQIOXHQFH�ZLWKLQ�WKH�$OOLDQFH
V�FRPPDQG
VWUXFWXUH��/RQGRQ�DOVR�VRXJKW�D�FRQWLQXDWLRQ�RI�WKH�KLJK�GHJUHH�RI�1$72
ILQDQFLQJ�RI�KHU�QDWLRQDO�VHUYLFH�KHDGTXDUWHUV��7KH�WKHQ�SUHYDLOLQJ�WUHQG�WRZDUG
VHUYLFH��VR�FDOOHG��IXQFWLRQDO��KHDGTXDUWHUV��ZDV�QRW�UHVLVWHG�E\�/RQGRQ��/RQGRQ
SXW�VWURQJ�SUHVVXUH�RQ�'HQPDUN�WR�DFFHSW�D�PRYH�RI�WKH�06&�ERXQGDU\�WR�WKH
*HUPDQ�'DQLVK�ERUGHU�

7KH�FRPSURPLVH�FRPPDQG�UHRUJDQL]DWLRQ�JDYH�WKH�*HUPDQV�ZKDW�WKH\
ZDQWHG��7KH�8QLWHG�.LQJGRP�REWDLQHG�FRPPDQG�RI�$)1257+:(67�DQG
PDLQWDLQHG�1$72�ILQDQFLDO�VXSSRUW�RI�ERWK�WKH�5R\DO�1DY\�DQG�5R\DO�$LU�)RUFH
KHDGTXDUWHUV��HYHQ�LI�ERWK�DQ�01&�06&��L�H���&RPPDQGHU�LQ�&KLHI�$OOLHG
&RPPDQG�&KDQQHO��&,1&+$1��&RPPDQGHU�LQ�&KLHI�$OOLHG�)RUFHV�(DVWHUQ
$WODQWLF�$UHD��&,1&($67/$17���DQG�DQ�06&��8.$,5��KHDGTXDUWHUV�ZHUH
IRUIHLWHG��/RQGRQ�GLG�QRW��KRZHYHU��VXFFHHG�LQ�REWDLQLQJ�IXOO�$)1257+:(67
FRQWURO�RI�DOO�QDYDO�DQG�QDYDO�DLU�RSHUDWLRQV�LQ�WKH�DUHD��'HQPDUN�JRW�PRVW�RI�ZKDW
LW�ZDQWHG��EXW�LWV�SHUVLVWHQFH�LUULWDWHG�WKH�%ULWLVK��7KH�GRXEOH�FRPPDQG�OLQNV�IURP
%$/7$3�WR�06&�OHYHO�ZHUH�QRW�YHU\�VRXQG�IURP�D�PLOLWDU\�SRLQW�RI�YLHZ��DQG
FRQVHTXHQWO\�SDUW�RI�WKH�DUUDQJHPHQW�LV�VWLOO�FKDOOHQJHG��%XW�WKH�ODFN�RI�FODULW\�KDV
UHVXOWHG�LQ�VRPH�DGYDQWDJHV��1RUZD\�LV�DEOH�WR�PDLQWDLQ�D�OLQN�WR�FRQWLQHQWDO
(XURSH�YLD�$)1257+:(67
V�UHVSRQVLELOLW\�LQ�WKH�%DOWLF�6HD��DQG�WKH�'DQLVK
1DY\�VWUHQJWKHQHG�LWV�OLQNV�WR��EOXH�ZDWHU��RSHUDWLRQV��2QO\�1RUZD\�IDLOHG�LQ
DWWDLQLQJ�RQH�RI�LWV�SULPDU\�REMHFWLYHV�

&XUUHQW�6WUDWHJLF�(QYLURQPHQW�DQG�WKH�&RPPDQG�6WUXFWXUH

:KHQ�WKH�SUHVHQW�FRPPDQG�VWUXFWXUH�ZDV�DJUHHG�WR��WKH�RQH�XQLI\LQJ
REMHFWLYH�VKDUHG�E\�DOO�FRXQWULHV�ZDV�WR�VDYH�UHVRXUFHV�DQG�WKHUHE\�SURYH�WR�WKHLU
UHVSHFWLYH�SXEOLFV�DQG�SROLWLFLDQV�WKDW�1$72�KDG�UHDOL]HG�DQG�DFFHSWHG�WKH
FKDQJH�LQ�WKH�LQWHUQDWLRQDO�VLWXDWLRQ��:KHQ�FKDQJHV�LQ�VWUDWHJ\�DQG�FRPPDQG
VWUXFWXUH�ZHUH�GHFLGHG�DQG�LPSOHPHQWHG��WKH�FRPPRQO\�DFFHSWHG�WKUHDW

���



SHUFHSWLRQ�LQ�WKH�$OOLDQFH�ZDV�RI�WKH�WKHQ�H[LVWLQJ�6RYLHW�8QLRQ�UHWXUQLQJ�WR�D
SROLF\�RI�FRQIURQWDWLRQ�DQG�SRVVLEOH�DJJUHVVLRQ�DJDLQVW�WKH�:HVW�EXW�RQO\�ZLWK�WKH
FDSDELOLW\�RI�ODXQFKLQJ�RSHUDWLRQV�DORQJ�RQH�D[LV�GXH��WR�&RQYHQWLRQDO�$UPHG
)RUFHV�LQ�(XURSH�7UHDW\��&)(��UHGXFWLRQV�

7KXV�� WKH� �UHIRUPHG�� FRPPDQG� VWUXFWXUH� RI� 1$72� LQ� (XURSH� GRHV� QRW

DGGUHVV� WKH� VLWXDWLRQ� IROORZLQJ� WKH� EUHDN�XS� RI� WKH� 6RYLHW�8QLRQ�� WKH� JUDGXDOO\

GHHSHU� FRRSHUDWLRQ� EHWZHHQ� 1$72� DQG� WKH� IRUPHU� :DUVDZ� 3DFW� FRXQWULHV� LQ

&HQWUDO� DQG� (DVWHUQ� (XURSH�� DQG� WKH� RUJDQL]DWLRQDO� QHHG� UHODWHG� WR� FUHDWLQJ� D

(XURSHDQ� 'HIHQVH� DQG� 6HFXULW\� ,GHQWLW\�� $GGLWLRQDOO\�� WKHUH� LV� JURZLQJ

UHFRJQLWLRQ� RI� WKH� UHDO� GHPDQGV� RI� SRVW�FROG� ZDU� FULVLV� PDQDJHPHQW� ZLWK� LWV

GLIIHUHQW�IRUPDOL]HG�PLOLWDU\��ERG\�ODQJXDJH���5DWKHU��ZKDW�WKH�$OOLDQFH�UHWDLQV�LV

WKH�DELOLW\� WR�FRQWURO�D�TXLFN�EXLOG�XS�RI� ODQG�DQG�DLU� IRUFHV��ZHOO�VXLWHG� WR� IDFH

GRZQ� D� VXGGHQ� PDVVLYH� SUHVHQFH� RI� WDQN�KHDY\� IRUFHV� MXVW� RXWVLGH� DOOLDQFH

WHUULWRU\��DQG�WKHUHE\�PDQDJH�D�JRRG�ROG�&XEDQ�W\SH�FULVLV�DW�WKH�VDPH�WLPH�DV�ZH

PDLQWDLQ�D�IRUZDUG�SUHVHQFH�LQ�WKH�1RUZHJLDQ�6HD��,I�WKH�:DUVDZ�3DFW�W\SH�ODQG

IRUFHV�LQYDGH�DQ\ZD\��ZH�VWDQG�UHDG\�DIWHU�PRELOL]DWLRQ�RI�0DLQ�'HIHQVH�)RUFHV

WR�PHHW�DQG�GHIHDW�WKH�LQYDGHUV�E\�FRXQWHU�FRQFHQWUDWLRQ�DW�WKH�VDPH�WLPH�DV�ZH

GHIHDW�WKH�H[�6RYLHW�1RUWKHUQ�1DY\�DQG�GHIHQG�1RUWKHUQ�6FDQGLQDYLD�

,Q�RUGHU�WR�EH�DEOH�WR�FRQWURO�WKLV�FRPSOHWHO\�DQDFKURQLVWLF�ZRUVW�FDVH
VFHQDULR��1$72�NHHSV�WZR�OHYHOV�RI�ZHOO�VWDIIHG�KHDGTXDUWHUV�EHORZ�WKH
(XURSHDQ�01&��L�H���6XSUHPH�+HDGTXDUWHUV�$OOLHG�3RZHUV�(XURSH��6+$3(���DV
ZHOO�DV�LWV�UHDFWLRQ�IRUFH�KHDGTXDUWHUV��9HU\�IHZ�RI�WKHVH�KHDGTXDUWHUV�DUH�WUXO\
MRLQW�HYHQ�LI�UHFHQW�ZDU�H[SHULHQFH�UHFRQILUPV�WKDW�DOO�OLNHO\�PLOLWDU\�FKDOOHQJHV
PXVW�EH�FRQWUROOHG�LQ�D�MRLQW�DQG�FRPELQHG�IUDPHZRUN�DW�ERWK�RSHUDWLRQDO�DQG
KLJKHU�WDFWLFDO�OHYHOV��(VWDEOLVKLQJ��IXQFWLRQDO��FRPPDQGV�WRGD\�PXVW�QRW�EH
VHHQ�DV�MXVW��QHZ�VSHDN��IRU�WKH�HVWDEOLVKPHQW�RI�FRPIRUWDEOH��LQWHUQDWLRQDO�
H[FOXVLYH�RQH�VHUYLFH�FOXEV��2UJDQL]DWLRQDO�WKHRU\�H[SODLQV�FRQYLQFLQJO\�ZK\
VXFK�WKLQJV�KDSSHQ�GHVSLWH�SURIHVVLRQDO�H[SHULHQFH�

7KLV�LV�WKH�UHDVRQ�ZK\�ZH�KDYH�DQ�$OOLDQFH�VWUDWHJ\�XQGHUOLQLQJ�FULVLV
PDQDJHPHQW�WKDW�DWWHPSWV�WR�EH�HTXDOO\�HIIHFWLYH�DFURVV�WKH�EXIIHU�RI�VWDWHV�WKDW
ERUGHU�WKH�FULVLV�DUHDV��VWDWHV�1$72�LV�UHOXFWDQW�WR�DGPLW�EHFDXVH�LW�GRHV�QRW
ZDQW�WR�KDYH�WR�UHDFW�WR�HDFK�DQG�HYHU\�FULVLV���$W�WKH�VDPH�WLPH��ZH�DUH�OHIW�ZLWK
DQ�RSHUDWLRQDO�GRFWULQH�WKDW�PLUURUV�ZKDW�ZH�VKRXOG�KDYH�GRQH�ZKHQ�ZH�KDG�D
WKUHDW�DJDLQVW�:HVWHUQ�(XURSH�EHFDXVH�WKDW�GRFWULQH�H[SUHVVHV�*HUPDQ�����

���



H[SHULHQFH�RQ� WKH�(DVWHUQ�)URQW� HYHQ� LI� LW� KDV�QRZ�EHHQ�JLYHQ� WKH� �QHZ�VSHDN�

QDPH�RI�FRXQWHU�FRQFHQWUDWLRQ��2Q�WRS�RI�WKDW��ZH�KDYH�D�FRPPDQG�VWUXFWXUH�WKDW

WULHV�WR�UDWLRQDOL]H�WKH�ORZHVW�FRPPRQ�GHQRPLQDWRU�RI�WKH�$OOLDQFH�

5HH[DPLQLQJ�WKH�&RPPDQG�6WUXFWXUH��7DEXOD�5DVH

7KH�FKDOOHQJH�IDFLQJ�WKH�$OOLDQFH�LV�WKDW�RI�FKDQJLQJ�DQG�UHGXFLQJ�WKH
FRPPDQG�VWUXFWXUH�LQ�VL]H�WR�D�OHYHO�ZKHUH�LW�VWLOO�FDQ�

���&RQWURO�ORZ�OHYHO�PLOLWDU\�RSHUDWLRQV�LQ�WKH�$OOLDQFH�DUHD��LQFOXGLQJ�WKH
PDLQWHQDQFH�RI�IRUZDUG�SUHVHQFH�

���&RQWURO�SHDFH�VXSSRUW�RSHUDWLRQV�DW�WKH�SHULSKHU\�RI�WKH�DOOLDQFH�DUHD�
���6XSSRUW�WKH�PDLQWHQDQFH�RI�PHPEHU�VWDWHV�IRUFHV
�DELOLW\�WR�ZRUN�WRJHWKHU

LQ�D�MRLQW�VHWWLQJ�DQG�WKHUHE\�KHOS�REYLDWH�PRYHV�WR�UHQDWLRQDOL]H�GHIHQVH�SROLFLHV
LQ�WKH�$OOLDQFH�

���3URGXFH�D�VNHOHWRQ�1$72�VWDII�WR�VXSSRUW�DQ�H[SDQVLRQ�LQ�$OOLDQFH�IRUFHV
LQYROYHG�LQ�D�ZRUVW�FDVH�VFHQDULR�ZKHUH�IRUFHV�FDQ�EH�HIIHFWLYHO\�FRQWUROOHG�

���)RUP�WKH�IUDPHZRUN�XQGHU�ZKLFK�:(8�IRUFHV�DQG�)UDQFH�FDQ�EH�EURXJKW
XQGHU�1$72�FRPPDQG�DUUDQJHPHQWV�

$�ILUVW�DQDO\VLV�RI�WKH�HYHQWV�RI�WKH�ODWHVW�FRXSOH�RI�\HDUV�DQG�FXUUHQW
LQWHUQDWLRQDO�WUHQGV�KDV�OHG�WKH�DXWKRU�WR�WKH�IROORZLQJ�FULWHULD�DQG�FRQFOXVLRQV
DERXW�D�IXWXUH�1$72�FRPPDQG�VWUXFWXUH�

���$OO�KHDGTXDUWHUV�ZLWK�D�ZDUWLPH�PLVVLRQ�DW�WKH�RSHUDWLRQDO�OHYHO�PXVW�EH
FRPELQHG�DQG�MRLQW��'HSHQGLQJ�RQ�WKHLU�SDUWLFXODU�JHRJUDSKLF�DQG�RSHUDWLRQDO
HQYLURQPHQW��1$72�KHDGTXDUWHUV�PXVW�EH�RUJDQL]HG�WR�FRQWURO�HLWKHU�WKH�IRUFHV
RI�WZR�VHUYLFHV��ODQG�DQG�DLU��RU�RI�DOO�WKUHH�VHUYLFHV��ODQG��QDYDO��DQG�DLU��
(VWDEOLVKLQJ�RU�HYHQ�NHHSLQJ��IXQFWLRQDO��1$72�KHDGTXDUWHUV�DW�WKH�RSHUDWLRQDO
OHYHO�RI�ZDU�FDQ�QR�ORQJHU�EH�MXVWLILHG��1R�PDWWHU�ZKHWKHU�WKH�PLVVLRQ�LV
H[SDQGHG�SHDFHNHHSLQJ��FULVLV�PDQDJHPHQW�LQYROYLQJ�D�VXEVWDQWLDO�PLOLWDU\
FDSDELOLW\��SHDFH�HQIRUFHPHQW��RU�GHIHQVH�DJDLQVW�DQ�LQYDVLRQ��WKH�$OOLDQFH�ZLOO
LQHYLWDEO\�UHVSRQG�MRLQWO\��2QO\�WUDGLWLRQDO�SHDFHNHHSLQJ�RSHUDWLRQV�DUH�OLNHO\�WR
JLYH�H[DPSOHV�RI�RSHUDWLRQV�GRPLQDWHG�E\�WKH�IRUFHV�RI�RQH�VHUYLFH��WKH�DUP\�
7KXV��D�PXOWLQDWLRQDO�FRUSV�RU�GLYLVLRQ�KHDGTXDUWHUV�VKRXOG�EH�VXIILFLHQW�WR
FRQWURO�WKH�PLOLWDU\�HOHPHQW�RI�VXFK�PLVVLRQV�

���



���1RW�DOO�SDUWV�RI�WKH�(XURSHDQ�1$72�DUHD�KDYH�WR�EH�FRYHUHG�E\
RSHUDWLRQDO�1$72�KHDGTXDUWHUV�ZLWK�WKH�SUHVHQW�ULVNV�DQG�FKDOOHQJHV�IDFLQJ�WKH
$OOLDQFH��7KH�$OOLDQFH�DUHD�FDQ�QRZ�EH�GLYLGHG�LQWR�D�FOHDUO\�GHOLQHDWHG�UHDU�DUHD
LQFOXGLQJ�WKH�:HVW�(XURSHDQ�$WODQWLF�OLWWRUDO�DQG�RWKHU�DUHDV�WKDW�DUH�MRLQHG
JHRJUDSKLFDOO\�DQG�RWKHUZLVH�WR�WKH�SHULSKHU\��7KH�WHUULWRULHV�RI�WKH�8QLWHG
.LQJGRP��)UDQFH��DQG�3RUWXJDO�FRXOG�EH�FRYHUHG�E\�EDVH�DUHD�FRPPDQGV��7KH
IRUFHV�DQG�SHUVRQQHO�RI�WKH�8QLWHG�.LQJGRP�DQG�)UDQFH�ZRXOG�VWLOO�EH�OLQNHG�WR
IRUZDUG�RSHUDWLRQDO�FRPPDQG�DUHDV�

���,Q�WKH�DUHDV�DGMRLQLQJ�WKH�SHULSKHU\��WKHUH�VKRXOG�EH�D�MRLQW�KHDGTXDUWHUV
IRU�HDFK��VXE�DUHD��LQ�WKH�$OOLDQFH�ZLWK�D�ZHOO�GHILQHG�PLVVLRQ�LQ�DQ\�ZDU�RU
FULVLV�LQ�WKDW�SDUWLFXODU��RSHUDWLRQDO�GLUHFWLRQ����7KH�PLVVLRQV�ZRXOG�EH��WR�D�KLJK
GHJUHH��GHILQHG�E\�WKH�JHRJUDSKLF�VLQJXODULW\�RI�WKH�DUHD�DQG�WKH�GHULYHG�VXLWDEOH
PL[�RI�FRPPXQLFDWLRQV��LQWHOOLJHQFH��WDFWLFDO��DQG�ORJLVWLFDO�URXWLQHV��HTXLSPHQW�
DQG�RUJDQL]DWLRQ�LQYROYHG�LQ�RSHUDWLRQV�LQ�WKH�DUHD��7KHVH�1$72�KHDGTXDUWHUV
ZRXOG�EH�UHVSRQVLEOH�IRU�WKH�$OOLDQFH
V�PLOLWDU\�FRRSHUDWLRQ�ZLWK�WKH�QHZ
QRQ�PHPEHU�SDUWQHUV�VR�WKDW�WKH\�FRXOG�IDPLOLDUL]H�WKHPVHOYHV�ZLWK�WKHLU
FRXQWHUSDUWV�DQG�GHYHORS�WKH�EDVLV�IRU�IXWXUH�SRVVLEOH�FRPELQHG�RSHUDWLRQV�

���7KH�ERXQGDULHV�RI�UHVSRQVLELOLW\�EHWZHHQ�WKHVH�QHZ�1$72�FRPPDQGV�DQG
WKH�IRUFHV�DFWXDOO\�DOORFDWHG�WR�WKHP�ZRXOG�QRW�EH�GHFLGHG�EHIRUH�DQ�DFWXDO�FULVLV
PDGH�LW�QHFHVVDU\�DQG�SRVVLEOH��$�VLJQLILFDQW�RYHUODS�RI�LQWHUHVWV�ZRXOG�OHDG�WR
HQKDQFHG�IOH[LELOLW\�DQG�HIILFLHQF\�DV�ZHOO�DV�WR�D�EHWWHU�XQGHUVWDQGLQJ�RI�WKH
VLWXDWLRQ�DQG�SUREOHPV�LQ�WKH�QHLJKERULQJ�FRPPDQG�DUHDV�

���8QGHU�D�UHIRUPHG�FRPPDQG�VWUXFWXUH��WKHVH�KHDGTXDUWHUV�ZRXOG�DOVR
SODQ�IRU�WKHLU�HPSOR\PHQW�LQ�SHDFH�VXSSRUW�RSHUDWLRQV��6DLG�RSHUDWLRQV�FRXOG�EH
LQ�RWKHU�DUHDV�DORQJ�WKH�SHULSKHU\�RU�IDUWKHU�DZD\�ZKHUH�WKH�PLVVLRQ�DUHD
GHPDQGV�WKH�VDPH�VRUW�RI�SURIHVVLRQDO�PLOLWDU\�JHRJUDSKLFDO�SURILOH�DV�WKH�QRUPDO
PLVVLRQV�LQ�DQG�IURP�LWV��KRPH��DUHD�

3ROLWLFDO�JHRJUDSKLF�EUDLQVWRUPLQJ�FRXOG�OHDG�WR�WKH�IROORZLQJ�SRVVLEOH�DQG
ZHOO�GHILQHG�PLVVLRQV�LQ�WKH�6+$3(�DUHD��VHH�0DS����

���7KH�1RUWK�6FDQGLQDYLDQ��1RUZHJLDQ�6HD��.ROD�3HQLQVXODU�DW�HD��7KH
JHRJUDSK\�DQG�$UFWLF�FOLPDWH�PDNH�WKH�KHDGTXDUWHUV�DQG�LQYROYHG�IRUFHV�VXLWHG
IRU�RSHUDWLRQV�LQ�DQ\�FRDVWDO��PRXQWDLQRXV�DUHD��7KLV�KHDGTXDUWHUV�ZRXOG�EH
UHVSRQVLEOH�IRU�LPSOHPHQWLQJ�SDUWQHUVKLS�FRRSHUDWLRQ�ZLWK�WKH�5XVVLDQ�IRUFHV�LQ
WKH�DUHD�DQG�SRVVLEO\�ZLWK�)LQODQG�DQG�6ZHGHQ�LI�WKHVH�FRXQWULHV�GHFLGHG�WR
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SDUWLFLSDWH��7KH��JHRJUDSKLF�VLQJXODULW\��PDNHV�WKH�KHDGTXDUWHUV�SRWHQWLDOO\
XVHIXO�LQ�FRQWULEXWLQJ�ZLWK�H[SHUWLVH�WR�SHDFH�VXSSRUW�RSHUDWLRQV�LQ�PRXQWDLQRXV
DUHDV��H�J��DORQJ�DQG�EH\RQG�WKH�(DVWHUQ�0HGLWHUUDQHDQ�DQG�WKH�%ODFN�6HD�FRDVWV�

���7KH�DUHD�RI�WKH�%DOWLF�/LWWRUDO�IURP�WKH�$SSURDFKHV�WR�WKH�$ODQG�,VODQGV�
*HRJUDSK\�ZRXOG�JLYH�WKLV�KHDGTXDUWHUV�DQG�LQYROYHG�IRUFHV�URXWLQH�NQRZOHGJH

���



RI� MRLQW� RSHUDWLRQV� LQ� VKDOORZ� ZDWHUV� �PLQH� ZDUIDUH�� DLU� DQG� QDYDO� DLU�� FRDVWDO

VXUIDFH�� DPSKLELRXV� DQG� VXEPDULQH� IRUFHV�� FORVH� WDFWLFDO� MRLQW� FRRSHUDWLRQ��

LQIOXHQFHG�E\�WKH�FORVH�IXQFWLRQDO�FRQQHFWLRQ�WR�DQ\�RSHUDWLRQV�LQODQG�WR�WKH�VRXWK

RU�HDVW��,W�ZRXOG�EH�UHVSRQVLEOH�IRU�WKH�UHDOL]DWLRQ�RI�SDUWQHUVKLS�FRRSHUDWLRQ�ZLWK

3ROLVK��%DOWLF��DQG�5XVVLDQ�IRUFHV�LQ�WKH�DUHD�DV�ZHOO�DV�ZLWK

)LQODQG� DQG� 6ZHGHQ�� 7KH� �JHRJUDSKLF� VLQJXODULW\�� PDNHV� WKH� KHDGTXDUWHUV

SRWHQWLDOO\�XVHIXO�LQ�FRQWULEXWLQJ�H[SHUWLVH�WR�SHDFH�VXSSRUW�RSHUDWLRQV��H�J���DORQJ

DQG�EH\RQG�WKH�(DVWHUQ�0HGLWHUUDQHDQ�DQG�WKH�%ODFN�6HD�FRDVWV�

���7KH�DUHD�RI�WKH�1RUWK�(XURSHDQ�3ODLQ��*HRJUDSK\�GLFWDWHV�JLYLQJ�WKLV
KHDGTXDUWHUV�DQG�LQYROYHG�IRUFHV�URXWLQH�H[SHUWLVH�LQ�GHHS��PRELOH��SRWHQWLDOO\
KLJK�LQWHQVLW\��DLU�ODQG�RSHUDWLRQV��,W�ZRXOG�EH�UHVSRQVLEOH�IRU�WKH�UHDOL]DWLRQ�RI
SDUWQHUVKLS�FRRSHUDWLRQ�ZLWK�3ROLVK�DQG�%HODUXV�IRUFHV�LQ�WKH�DUHD��7KH
�JHRJUDSKLF�VLQJXODULW\��PDNHV�WKH�KHDGTXDUWHUV�SRWHQWLDOO\�XVHIXO�IRU�WKH�FRQWURO
RI�FULVLV�PDQDJHPHQW�DQG�SHDFH�HQIRUFHPHQW�RSHUDWLRQV�LQ�UHODWLYHO\�RSHQ�DUHDV
ZLWK�D�ZHOO�GHYHORSHG�LQIUDVWUXFWXUH�

���7KH�&HQWUDO�(DVWHUQ�(XURSHDQ�0RXQWDLQV�$UHD��*HRJUDSK\�ZRXOG�UHTXLUH
WKLV�KHDGTXDUWHUV�DQG�LQYROYHG�IRUFHV�WR�EH�ZHOO�YHUVHG�LQ�GHHS��SRWHQWLDOO\�KLJK
LQWHQVLW\��DLU�ODQG�RSHUDWLRQV�LQ�PRXQWDLQ�DUHDV��,W�ZRXOG�EH�UHVSRQVLEOH�IRU�WKH
UHDOL]DWLRQ�RI�SDUWQHUVKLS�FRRSHUDWLRQ�ZLWK�3ROLVK��&]HFK��6ORYDN��DQG�8NUDLQLDQ
ODQG�DQG�DLU�IRUFHV�LQ�WKH�DUHD��,WV��JHRJUDSKLF�VLQJXODULW\��PDNHV�WKH�KHDGTXDUWHUV
SRWHQWLDOO\�XVHIXO�IRU�WKH�FRQWURO�RI�FULVLV�PDQDJHPHQW�DQG�SHDFH�VXSSRUW
RSHUDWLRQV�LQ�PRXQWDLQ�DUHDV�ZLWK�D�UHODWLYHO\�ZHOO�GHYHORSHG�LQIUDVWUXFWXUH�

���7KH�1RUWK�,WDOLDQ��'DQXEH�%DVLQ�$UHD��7KH�JHRJUDSKLF�FRQGLWLRQV�RI�WKLV
UHJLRQ�ZRXOG�JLYH�WKH�KHDGTXDUWHUV�DQG�LQYROYHG�IRUFHV�URXWLQH�H[SHULHQFH�LQ
GHHS��SRWHQWLDOO\�KLJK�LQWHQVLW\��DLU�ODQG�RSHUDWLRQV�LQ�D�PL[WXUH�RI�PRXQWDLQV�DQG
SODLQV��,W�ZRXOG�EH�UHVSRQVLEOH�IRU�WKH�UHDOL]DWLRQ�RI�SDUWQHUVKLS�FRRSHUDWLRQ�ZLWK
+XQJDULDQ��5RPDQLDQ��DQG�%XOJDULDQ�IRUFHV�LQ�WKH�DUHD�DQG�SRVVLEO\�ZLWK�$XVWULD
DQG�6ORYHQLD�LI�WKHVH�FRXQWULHV�GHFLGHG�WR�SDUWLFLSDWH��,WV��JHRJUDSKLF�VLQJXODULW\�
PDNHV�WKH�KHDGTXDUWHUV�SRWHQWLDOO\�XVHIXO�IRU�WKH�FRQWURO�RI�FULVLV�PDQDJHPHQW�DQG
SHDFH�VXSSRUW�RSHUDWLRQV�LQ�PRXQWDLQ�DUHDV�ZLWK�D�UHODWLYHO\�ZHOO�GHYHORSHG
LQIUDVWUXFWXUH�

���7KH�6RXWK�,WDOLDQ��&HQWUDO�0HGLWHUUDQHDQ�$UHD��*HRJUDSK\�ZRXOG�SURYLGH
WKLV�KHDGTXDUWHUV�DQG�LQYROYHG�IRUFHV�ZLWK�H[SHUWLVH�LQ�MRLQW�VHD�FRQWURO�DQG
DPSKLELRXV�RSHUDWLRQV��7KH�DUHD�FRQWUROV�WKH�FHQWUDO�0HGLWHUUDQHDQ�DQG�WKH
HQWUDQFH�WR�WKH�$GULDWLF�6HD��,W�LV�WKH�QDWXUDO�EDVH�DUHD�IRU�DQ\�SHDFH�VXSSRUW�DQG
FULVLV�PDQDJHPHQW�RSHUDWLRQV�UHODWHG�WR�$OEDQLD�DQG�WKH�(DVWHUQ�0DJKUHE�

���7KH�$HJHDQ��%ODFN�6HD�/LWWRUDO�$UHD��*HRJUDSK\�SURYLGHV�WKH�KHDGTXDUWHUV
DQG�LQYROYHG�IRUFHV�ZLWK�URXWLQH�MRLQW�RSHUDWLRQV�LQ�FRDVWDO�DQG�DUFKLSHODJLF
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ZDWHUV��,W�ZRXOG�EH�UHVSRQVLEOH�IRU�WKH�UHDOL]DWLRQ�RI�SDUWQHUVKLS�FRRSHUDWLRQ�ZLWK

%XOJDULDQ�� 5RPDQLDQ�� 8NUDLQLDQ�� 5XVVLDQ�� DQG� SRVVLEO\� *HRUJLDQ� IRUFHV� LQ� WKH

DUHD��,W�LV��KRZHYHU��XQOLNHO\�WKDW�DQ\�FKDQJHV�LQ�WKLV�DUHD�FDQ�WDNH�SODFH�ZLWK�WKH

FRQWLQXLQJ�VWUDLQHG�*UHHN�7XUNLVK�UHODWLRQV�DQG�SRWHQWLDO�FRQIOLFW�

���7KH�(DVWHUQ�7XUNH\��&DXFDVXV�$UHD��*HRJUDSK\�JLYHV�WKLV�KHDGTXDUWHUV
DQG�LQYROYHG�IRUFHV�GHWDLOHG�H[SHULHQFH�LQ�DLU�ODQG�RSHUDWLRQV�LQ�PRXQWDLQ�DUHDV
ZLWK�ZHDN�LQIUDVWUXFWXUH��,W�FRXOG�EH�UHVSRQVLEOH�IRU�WKH�UHDOL]DWLRQ�RI�SDUWQHUVKLS
FRRSHUDWLRQ�ZLWK�IRUFHV�RI�*HRUJLD��$UPHQLD��DQG�$]HUEDLMDQ��:LWK�WKH�SUHVHQW
5XVVLDQ�SROLWLFV�LQ�WKH�DUHD��LW�LV�XQOLNHO\�WKDW�WKLV�ORFDO�1$72�KHDGTXDUWHUV�ZRXOG
EH�DFFHSWHG�LQ�D�SHDFH�VXSSRUW�UROH�EH\RQG�WKH�1$72�DUHD�LWVHOI��2Q�WKH�RWKHU
KDQG��WKH�FUXFLDO�UROH�RI�VXFK�D�KHDGTXDUWHUV�LQ�1$72�FULVLV�PDQDJHPHQW�ZDV
XQGHUOLQHG�LQ�WKH�*XOI�:DU�

���7KH�:HVWHUQ�0HGLWHUUDQHDQ�$UHD��*HRJUDSK\�JLYHV�WKLV�KHDGTXDUWHUV�DQG
LQYROYHG�IRUFHV�URXWLQH�NQRZOHGJH�RI�MRLQW�VHD�FRQWURO�DQG�DPSKLELRXV�RSHUDWLRQV�
7KH�DUHD�FRQWUROV�WKH�:HVWHUQ�0HGLWHUUDQHDQ��LQFOXGLQJ�WKH�6WUDLW�RI�*LEUDOWDU��,W
LV�WKH�QDWXUDO�EDVH�DUHD�IRU�DQ\�SHDFH�VXSSRUW�DQG�FULVLV�PDQDJHPHQW�RSHUDWLRQV
UHODWHG�WR�WKH�:HVWHUQ�0DJKUHE�

'HULYHG�IURP�WKH�DERYH�RXWOLQHG�PRGHO�RI�D�IXWXUH�$OOLDQFH�FRPPDQG
VWUXFWXUH��WKH�IROORZLQJ�FRQVHTXHQFHV�UHJDUGLQJ�WKH�FXUUHQW�RUJDQL]DWLRQ�EHFRPH
DSSDUHQW�

)LUVW��1$72�GRHV�QRW�QHHG�PRUH�WKDQ�RQH�OHYHO�RI�KHDGTXDUWHUV�EHWZHHQ
6+$3(�DQG�WKH�KLJKHVW�VHUYLFH�KHDGTXDUWHUV�OHYHO��7KLV�PHDQV�WKDW�WKH�SUHVHQW
06&V��36&V��DQG�SUREDEO\�WKH�UHDFWLRQ�IRUFH�KHDGTXDUWHUV�FRXOG�EH�UHSODFHG�E\
RQH��JHRJUDSKLFDOO\�GHILQHG��OHYHO�RI��WKUHH�IRXU�VWDU��KHDGTXDUWHUV��,Q�YLHZ�RI�WKH
YHU\�GHHS�FXWV�PDGH�LQ�WKH�PLOLWDU\�IRUFHV�IURP�WKH�$WODQWLF�WR�WKH�8UDOV�DUHD�
1$72�LV�QRW�OLNHO\�WR�IDFH�DQ�LPPHGLDWH�WKUHDW�LW�FDQQRW�FRQWURO�SURSHUO\�ZLWK
RQH�OHYHO�RI�MRLQW�RSHUDWLRQDO�OHYHO�KHDGTXDUWHUV��1HLWKHU�WKH�WKUHDW�FKDOOHQJH�QRU
WKH�VSDQ�RI�FRQWURO�RI�RZQ�IRUFHV�ZLOO�EH�DV�GHPDQGLQJ�DV�ZDV�WKH�FDVH�GXULQJ�WKH
FRPSDUDWLYHO\�ULFK�WLPH�RI�WKH�&ROG�:DU�FRQIURQWDWLRQ�

7KLV�GRHV�QRW�PHDQ��KRZHYHU��WKDW�DOO�WKHVH�KHDGTXDUWHUV�ZRXOG�KDYH�WKH
VDPH�UROH�DQG�OHYHO�RI�FRPPDQG�DQG�FRQWURO�RI�WKHLU�IRUFHV��,Q�DQ\�VLWXDWLRQ
ZKHUH�1$72�KDV�D�FULVLV�LQ�(DVW�&HQWUDO�(XURSH�ZKHUHE\�LW�LV�QHFHVVDU\�WR�JLYH
PLVVLRQV�WR�PRUH�WKDQ�RQH�RI�WKH�DERYH�VXJJHVWHG�KHDGTXDUWHUV��RQO\�RQH�RI�WKHVH
VKRXOG�EH�JLYHQ�RSHUDWLRQDO�FRPPDQG�RI�DOO�WDFWLFDO�IRUFHV�LQYROYHG��LQFOXGLQJ
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UHOHYDQW�QDYDO�DLU�DVVHWV�DOORFDWHG�WR�WKH�DUHD���([DFWO\�ZKLFK�RQH�ZRXOG�GHSHQG

RQ�WKH�DFWXDO�VLWXDWLRQ��7KH�EHVW�VXLWHG�DQG�VLWXDWHG�VKRXOG�EH�XVHG�

+DYLQJ�RQO\�RQH�OHYHO�RI�VXERUGLQDWH�KHDGTXDUWHUV�PDNHV�LW�QHFHVVDU\�WR
DGMXVW�DQG�VWUHQJWKHQ�WKH�01&�OHYHO��,Q�RUGHU�WR�VXSSRUW�FRQWLQXHG
LQWHURSHUDELOLW\�RI�PHPEHU�IRUFHV�LQ�D�VLWXDWLRQ�ZKHUH�WKH�VXERUGLQDWH
KHDGTXDUWHUV�PDLQWDLQ�RU�GHHSHQ�WKHLU�JHRJUDSKLFDO�H[SHUWLVH��FRPPRQ�WDFWLFDO
GRFWULQHV�DQG�SURFHGXUHV�IRU�ODQG�DQG�DLU�RSHUDWLRQV�VKRXOG�EH�GHYHORSHG�LQ�VWDII
HOHPHQWV�DGMDFHQW�WR�6+$3(��7KH�WDFWLFDO�GRFWULQHV�IRU�GLIIHUHQW�W\SHV�RI�QDYDO
RSHUDWLRQV�FRXOG�EH�GHYHORSHG�LQ�D�FRRSHUDWLRQ�EHWZHHQ�6+$3(�DQG�6XSUHPH
$OOLHG�&RPPDQGHU�$WODQWLF��6$&/$17���2WKHU�DGMDFHQW�HOHPHQWV�FRXOG
VSHFLDOL]H�LQ�GHYHORSLQJ�H[SHUWLVH��WHFKQLTXHV��DQG�SURFHGXUHV�IRU�FULVLV
PDQDJHPHQW�DQG�SHDFH�VXSSRUW�RSHUDWLRQV��+DYLQJ�WKH�HOHPHQWV�OLQNHG�RQO\�WR�WKH
01&V�PDNHV�LW�HDVLHU�IRU�WKH�)UHQFK�WR�SDUWLFLSDWH�DQG�WKHUHE\�HQKDQFHV�WKH
XQLWLQJ�RI�:(8�DQG�1$72�VWUXFWXUHV�
6HFRQG��DOO�KHDGTXDUWHUV�VKRXOG�EH�ERWK�FRPELQHG�DQG�MRLQW��7KH\�VKRXOG�
KRZHYHU��QRW�EH�PDQQHG�IRU�WKH�ZRUVW�FDVH�EXW�EH�VHHQ�DV�FDGUH�VWDIIV�ZLWK�D�KLJK
GHJUHH�RI�SURIHVVLRQDO�NQRZOHGJH�DERXW�DOO�W\SHV�RI�OLNHO\�RSHUDWLRQV�DQG�SUDFWLFDO
SRVVLELOLWLHV�DQG�OLPLWDWLRQV�ZLWKLQ�WKHLU�DUHDV�DQG�RWKHU�VLPLODU�JHRJUDSKLFDO
DUHDV��7KXV��WKH\�VKRXOG�EH�DEOH�WR�FRQWURO�FULVLV�PDQDJHPHQW�RSHUDWLRQV�RI
OLPLWHG�GXUDWLRQ�ZLWKLQ�WKHLU�RZQ�DUHD�ZLWKRXW�UHLQIRUFHPHQW�RU�EH�GHSOR\HG�IXOO\
RU�ZLWK�SDUW�RI�WKH�KHDGTXDUWHUV�IRU�SHDFHNHHSLQJ�RSHUDWLRQV�HOVHZKHUH�

)RU�ORQJHU�RU�PRUH�GHPDQGLQJ�PLVVLRQV��WKH\�ZRXOG�EH�UHLQIRUFHG�E\
1$72�PHPEHUV��RWKHU�VWDWHV��RU�SRVVLEO\�ZLWK�HOHPHQWV�IURP�WKH�01&�OHYHO�
8QLWHG�1DWLRQV�DLG�RUJDQL]DWLRQV��HWF��7KH�OLPLWHG�SHDFHWLPH�VWUHQJWK�RI
KHDGTXDUWHUV�FRXOG�FRQWULEXWH�WR�D�JUHDWHU�FDSDELOLW\�IRU�PRELOLW\�DQG�OHVV�UHDFWLRQ
WLPH�LI�SURSHUO\�WDLORUHG��7KH�QHHG�IRU�PRELOLW\�DQG�IOH[LELOLW\�LV�DSSDUHQW�VLQFH
PLVVLRQV�FDQQRW�DOZD\V�EH�IRUHVHHQ��&RQVHTXHQWO\��KHDGTXDUWHUV�FDQQRW�EH�VXUH�WR
KDYH�WKH�VXSSRUW�RI�VXFK�IL[HG�LQVWDOODWLRQV�DV�WKH�H[LVWLQJ�FRPPDQG�EXQNHUV�
7KLV�ZLOO�PHDQ�QHZ�GHPDQGV�IRU�FRPPRQ�1$72�LQYHVWPHQW�LQ�PRGHP�PRELOH
FRPPXQLFDWLRQV�V\VWHPV�IRU�WKH�KHDGTXDUWHUV�RU�SODQV�IRU�VXEVWDQWLDO�VXSSRUW�E\
8�6��PHDQV��7KHUH�LV�QR�ZD\�WR�DYRLG�WKHVH�FKDQJHV�LQ�VWUXFWXUHV�DQG�DWWLWXGHV�LI
WKH�FRPPDQG�VWUXFWXUH�LV�WR�GHYHORS�FDSDELOLWLHV�UHOHYDQW�WR�WKH�QHZ�VHFXULW\
HQYLURQPHQW��7KH�ROG��IL[HG�V\VWHP�ZLWK�WKH�RQH�FRQWUROOLQJ�VFHQDULR�LV�RQO\
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UHOHYDQW�IRU�WKH�DUUDQJHPHQW�RI�UHDU�DUHD�IXQFWLRQV�
7KLUG��WKH�QHZ�KHDGTXDUWHUV�VKRXOG�QRW�RQO\�KDYH�SK\VLFDO�IOH[LELOLW\��EXW

WKH\�PXVW�PLUURU�SROLWLFDO�DQG�PLOLWDU\�UHDOLW\��2QH�SDUW�RI�WKDW�DVSHFW�RI�UHDOLW\�LV
WKDW�WKH�RIILFHUV�RI�WKH�PDMRU�PLOLWDU\�SRZHUV�RI�WKH�$OOLDQFH��WKH�8QLWHG�6WDWHV�
%ULWDLQ��)UDQFH��DQG�WR�VRPH�H[WHQW�HYHQ�*HUPDQ\��GR�QRW�WUXVW�WKH�OHYHOV�RI
SURIHVVLRQDOLVP�RI�WKH�RIILFHUV�RI�WKH�VPDOOHU�QDWLRQV�HQRXJK�WR�DFFHSW�WKHP�DV
&RPPDQGHUV�LQ�&KLHI��7KH\�PD\�SURYH�WKHPVHOYHV�EULOOLDQW�VWDII�RIILFHUV��EXW�WKH
ODFN�RI�FRPEDW�FRPPDQG�H[SHULHQFH�RI�WKHLU�IRUFHV�DQG�WKH�YHU\�OLPLWHG�FKDQFHV
WKH\�KDYH�RI�JHWWLQJ�DQ\�UHOHYDQW�H[SHULHQFH�LQ�WKHLU�VPDOO��PLVVLRQ�VSHFLDOL]HG
GHIHQVH�IRUFHV�PDNH�LW�XQOLNHO\�WKDW�WKH\�FDQ�SURGXFH�TXDOLILHG�FRPPDQGHUV
VXLWDEOH�IRU�KLJKHU�OHYHOV�

7KLV�MXVWLILDEOH�ODFN�RI�FRQILGHQFH�FRXOG�EH�LJQRUHG�GXULQJ�WKH�&ROG�:DU
SHULRG��$OO�LPSRUWDQW�FRPPDQGV�ZHUH�LQ�WKH�KDQGV�RI�PDMRU�SRZHUV�HYHQ�LI�D�IHZ
36&V��OLNH�%$/7$3��KDG�VPDOO�SRZHU�FRPPDQGHUV��<HW��WKH\�FRXOG�RQO\�EH
UHVSRQVLEOH�IRU�WKH�GHIHQVH�RI�WKHLU�RZQ�FRXQWULHV�RU�VRPH�SDUW�RI�*HUPDQ\��EXW
WKH\�ZRXOG�WDNH�WKHLU�JXLGDQFH�IURP�WKH�JUHDW�SRZHU�SURIHVVLRQDOV��,Q�WKH�QHZ
VLWXDWLRQ�ZKHUH�WKH�FRPPDQG�VWUXFWXUH�ZLOO�KDYH�D�ZLGHU�VSHFWUXP�RI�PLVVLRQV�
VRPH�RI�ZKLFK�LQFOXGH�ULVNLQJ�WKH�OLYHV�RI�JUHDW�SRZHU�VROGLHUV�LQ�WLPH�RI�SHDFH�
7KLV�PHDQV�WKDW�DOO�FRPPDQGHUV�RI�KHDGTXDUWHUV�ZLWK�D�SRWHQWLDO�UROH�LQ�FULVLV
PDQDJHPHQW�RXWVLGH�WKH�1$72�DUHD�DQG�SHDFH�HQIRUFHPHQW�VKRXOG�FRPH�IURP
WKH�8QLWHG�6WDWHV��%ULWDLQ��)UDQFH��RU�*HUPDQ\�

:LWK�WKH�QHZO\�GHFLGHG�PRGXV�YLYHQGL�LQ�1$72�:(8�UHODWLRQV��)UDQFH
QRZ�KDV�D�SROLWLFDOO\�SDOSDEOH�PHDQV�RI�GHDOLQJ�PRUH�RSHQO\�ZLWK�1$72�DQG
H[HUWLQJ�SRVLWLYH�LQIOXHQFH��7KH�ODFN�RI�FRQILGHQFH�LQ�VPDOO�VWDWH�RIILFHUV�
KRZHYHU��KDV�WR�EH�EDODQFHG�DJDLQVW�WKH�IDFW�WKDW�HYHQ�VPDOO�VWDWHV�PXVW�KDYH�D
GHFLVLYH�LQIOXHQFH�RQ�WKHLU�RZQ�IXWXUH��7KLV�PHDQV�WKDW�D�VWDWH�FRYHUHG�E\�D
FRPPDQG�DUHD�PXVW�EH�JLYHQ�UHDO�LQIOXHQFH�LQ�WKH�KHDGTXDUWHUV�RI�WKDW�FRPPDQG�
&RQVHTXHQWO\��WKH�UHODWLRQVKLS�EHWZHHQ�FRPPDQGHU��GHSXW\��DQG�FKLHI�RI�VWDII
ZLOO�KDYH�WR�EH�GHILQHG�LQ�D�ZD\�WKDW�UHIOHFWV�ERWK�WKH�QHHG�WR�KRQRU�SURIHVVLRQDO
UHDOLW\�DQG�WKH�QHHG�RI�VPDOO�FRXQWULHV�WR�EH�DEOH�WR�KDYH�LQIOXHQFH�RYHU�WKHLU�IDWH�

)RXUWK��WKH�FRPSRVLWLRQ�RI�WKH�KHDGTXDUWHUV�DOVR�KDV�WR�PLUURU�DQRWKHU
DVSHFW�RI�WKH�QHZ�VLWXDWLRQ��,I�LW�LV�XVHG�IRU�FULVLV�PDQDJHPHQW�RXWVLGH�LWV�QRUPDO
DUHD�RU�IRU�SHDFH�VXSSRUW�RSHUDWLRQV��LW�LV�OLNHO\�WKDW�LW�KDV�WR�DGMXVW�LWV�PDQQLQJ
EHFDXVH�VRPH�PHPEHU�VWDWHV�GR�QRW�ZDQW�WR�SDUWLFLSDWH�HYHQ�ZLWK�VWDII�RIILFHUV�
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2Q�WKH�RWKHU�KDQG��LW�LV�OLNHO\�WKDW�RIILFHUV�IURP�RWKHU�SDUWLFLSDWLQJ�VWDWHV�ZLOO�KDYH
WR�EH�LQWHJUDWHG��,Q�D�VLWXDWLRQ�ZKHUH�WKH�VL]H�RI�WKH�KHDGTXDUWHUV�LV�VWULFWO\
FXUWDLOHG�WKLV�LV�RQO\�SRVVLEOH�LI�DOO�VWDII�RIILFHUV�DUH�YHU\�ZHOO�WUDLQHG�DQG�VFUHHQHG
IRU�WKH�WDVN�

&RQFOXVLRQ

7KH�REMHFWLYH�RI�WKLV�HVVD\�KDV�EHHQ�WR�DUJXH�WKDW�WKH�FXUUHQW�1$72
LQWHJUDWHG�FRPPDQG�DQG�RSHUDWLRQDO�FRQWURO�VWUXFWXUH�GHVSHUDWHO\�QHHGV�WR�EH
UHIRUPHG��7RR�PDQ\�UHVRXUFHV�DUH�EHLQJ�ORFNHG�LQWR�VWUXFWXUHV�ZKLFK�DUH�LOO�VXLWHG
WR�WKH�FXUUHQW�VHFXULW\�HQYLURQPHQW��*LYHQ�GHFOLQLQJ�UHVRXUFHV�DYDLODEOH�IRU
GHIHQVH�LQ�WKH�$OOLDQFH��WKHVH��IRVVLOV��FRXOG�HIIHFWLYHO\�LQKLELW�WKH
LPSOHPHQWDWLRQ�RI�WKH�3DUWQHUVKLS�IRU�3HDFH�DQG�WKH�&-7)�SURJUDPV��7R�EH�VXUH�
WKHUH�LV�QR�TXHVWLRQ�RU�DUJXPHQW�FRQFHUQLQJ�WKH�FRQVHQVXV�ZLWKLQ�WKH�$OOLDQFH�WR
PDLQWDLQ�LWV�FROOHFWLYH�GHIHQVH�FDSDELOLWLHV�WR�VXSSRUW�$UWLFOH�9�RSHUDWLRQV�VKRXOG
WKH�QHHG�DULVH��7KXV��WKH�$OOLDQFH�QHHGV�WR�UHIRUP�LWV�FRPPDQG�DQG�FRQWURO
VWUXFWXUHV�WR�VXSSRUW�ERWK�$UWLFOH�9�DQG�QRQ�$UWLFOH�9�PLVVLRQV��:KLOH�GLIILFXOW��LW
LV�QRW�LPSRVVLEOH�

7KH�ZRUN�RQ�EXLOGLQJ�&-7)V�LV�VWLOO�LQ�SURJUHVV��$W�WKH�SUHVHQW�WLPH�LW�LV
OLNHO\�WR�EH�DQ�DG�KRF�RUJDQL]DWLRQ��3HUVRQQHO�DQG�HTXLSPHQW�IURP�06&V�DQG
36&V�LQ�VXSSRUW�RI�WKHVH�WDVN�IRUFHV�ZLOO�RQO\�EH�XVHG�LQ�VXSSRUW�RI�FRQWUROOLQJ
SHDFH�NHHSLQJ�RSHUDWLRQV��7KXV��IURP�D�SURIHVVLRQDO�SRLQW�RI�YLHZ�WKLV�LV�D�OHVV
VDWLVIDFWRU\�VROXWLRQ�WKDQ�LW�PD\�EH�IURP�D�SROLWLFDO��:KDW�LV�VXJJHVWHG�LQ�WKLV
HVVD\�LV�WKH�FUHDWLRQ�RI�D�QXPEHU�RI�KHDGTXDUWHUV�WKDW�FRXOG�EH�DXJPHQWHG�WR
VHUYH�DV�&-7)V�ZKLOH�UHWDLQLQJ�WKHLU�FDSDELOLW\�WR�H[HUFLVH�RSHUDWLRQDO�FRQWURO
RYHU�$OOLDQFH�IRUPDWLRQV�LQ�$UWLFOH�9�RSHUDWLRQV��$V�VXFK��WKH\�ZRXOG�DOO�KDYH�D
FDGUH�ZLWK�URXWLQH�H[SHUWLVH�LQ�ZRUNLQJ�WRJHWKHU�DQG�ZLWK�ZHOO�HVWDEOLVKHG
NQRZOHGJH�RI�WKH�GHPDQGV�RI�WKH�JHRJUDSKLFDO�VLQJXODULW\�RI�WKH�DUHD�DQG�ZRXOG
QRW�EH�VSHFLDOL]HG�LQ�RQH�W\SH�RI�RSHUDWLRQ��7KH�IDFWV�RI�WKH�PDWWHU�GLFWDWH�WKDW�D
IOH[LEOH�VWUXFWXUH�RI�WKLV�W\SH��LI�QRW�H[DFWO\�DV�RXWOLQHG�DERYH��LV�DSSURSULDWH��DV�LW
LV�LPSRVVLEOH�WR�IRUHVHH�WKH�GHPDQGV�RI�IXWXUH�SHDFH�VXSSRUW�DQG�FULVLV
PDQDJHPHQW�PLVVLRQV�

���
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1$72�5(6758&785,1*�$1'�(1/$5*(0(17�
7+(�'8$/�&+$//(1*(

-RKQ�%RUDZVNL

7KH� SURFHVV� RI� HQODUJHPHQW� LV� RQ� WUDFN� DQG� ZH� DUH
FRQYLQFHG� WKDW� WKH� RYHUDOO� DGDSWDWLRQ� RI� WKH� $OOLDQFH� ZLOO
IDFLOLWDWH�WKLV�SURFHVV�

�

1RUWK�$WODQWLF�&RXQFLO
%HUOLQ��-XQH��������

8�6��6HFUHWDU\�RI�'HIHQVH�:LOOLDP�3HUU\�SRUWUD\HG�WKH�-XQH������1RUWK�$WODQWLF�&RXQFLO
PHHWLQJ�LQ�%HUOLQ�DV�D��WUXO\�KLVWRULF�FKDQJH��IRU�1$72��HQVXULQJ�LWV��VWURQJHU�DQG�PRUH�XQLWHG
IXWXUH��

�
��)URP�WKH�IDFH�RI�WKLV�FRPPXQLTXH��KLV�FKDUDFWHUL]DWLRQ�ZDV�HQWLUHO\�DSSURSULDWH��7KH

ORQJVWDQGLQJ��FRQWHQWLRXV�GHEDWH�RYHU�WKH�SURSHU�UROH�RI�D�(XURSHDQ�6HFXULW\�DQG�'HIHQVH�,GHQWLW\
�(6',��KDG�RVWHQVLEO\�UHDFKHG�D�ILQDO�YHUGLFW��(6',�ZRXOG�KHQFHIRUWK�EH�VKDSHG�ZLWKLQ�WKH
$OOLDQFH��7KH�DOWHUQDWLYH�RI�DQ�DXWRQRPRXV�(6',�UROH��ZKLFK��LQ�DQ\�HYHQW��QRQH�RI�WKH�(XURSHDQ
DOOLHV�VRXJKW�RU�FRXOG�DIIRUG�WR�SURYLGH��LPDJLQDWLYH�SROLWLFDO�GHFODUDWLRQV�H[WROOLQJ�WKH�SRWHQWLDO�RI
WKH�:HVWHUQ�(XURSHDQ�8QLRQ��:(8��QRWZLWKVWDQGLQJ��ZDV�QR�ORQJHU�HYHQ�DQ�DJUHHG�WKHRUHWLFDO
RSWLRQ�

(YHQ�IXUWKHU��KRZHYHU��WKH�%HUOLQ�GHFLVLRQV�LQGLUHFWO\�FDVW�GRXEW�XSRQ�WKH�QHHG��LI�DQ\��IRU
WKH�:(8��7KLV�LV�SDUWLFXODUO\�TXHVWLRQDEOH�VLQFH�WKH�PLQLVWHUV�UHFRJQL]HG�WKDW�QRW�RQO\�DOO���
1$72�(XURSHDQ�DOOLHV��EXW�DOO����1$72�3DUWQHUV��XQGHU�WKH�3DUWQHUVKLS�IRU�3HDFH��3I3��SURJUDP�
PD\�VHHN�WR�SDUWLFLSDWH�LQ�&-7)�SODQQLQJ�DQG�H[HFXWLRQ��1HYHUWKHOHVV��1$72�RU�1$72�QDWLRQV�
SULQFLSDOO\�WKH�8QLWHG�6WDWHV��ZRXOG�RIIHU�FRPPXQLFDWLRQV��VWUDWHJLF�OLIW��LQVWDOODWLRQV��LQWHOOLJHQFH�
DQG�RWKHU�DVVHWV�WR�FRDOLWLRQV�RI�WKH�ZLOOLQJ�WKURXJK�&RPELQHG�-RLQW�7DVN�)RUFHV��&-7)V��VHUYLQJ
XQGHU�:(8��VWUDWHJLF�FRQWURO��DQG��SROLWLFDO�GLUHFWLRQ���HLWKHU�DW�:(8�LQLWLDWLYH�RU�LQ�UHVSRQVH�WR
D�UHTXHVW�IURP�WKH

���



(XURSHDQ�8QLRQ��(8���%H\RQG�&-7)V��WKH�UHVWUXFWXULQJ�RI�WKH�$OOLDQFH�EHLQJ�H[DPLQHG�LQ�WKH
/RQJ�7HUP�6WXG\��/76��ODXQFKHG�LQ�-XQH�������DQG�IORZLQJ�IURP�WKH�QHZ�VWUDWHJ\�LPSOHPHQWDWLRQ
GLUHFWLYH��0&��������DGRSWHG�LQ�0D\�������ZRXOG�HQKDQFH�WKH�(XURSHDQ�FKDUDFWHU�RI�WKH�$OOLDQFH�
LQFOXGLQJ�PRUH�(XURSHDQ�UHSUHVHQWDWLRQ�LQ�D�VWUHDPOLQHG�FRPPDQG�VWUXFWXUH�WR��DOORZ�RXU
(XURSHDQ�DOOLHV�WR�WDNH�RQ�HYHQ�JUHDWHU�UHVSRQVLELOLWLHV��

�

2I�FRXUVH��ZKHQ�WKH�IUXLWV�ZLOO�IXOO\�ULSHQ�UHPDLQV�WR�EH�ZLWQHVVHG��3UHVLGHQW�%LOO�&OLQWRQ
VXJJHVWHG�RQ�6HSWHPEHU����������WKDW�D������1$72�6XPPLW�VKRXOG��ILQDOL]H�ZRUN�LQ�DGDSWLQJ�WKH
1$72�PLOLWDU\�VWUXFWXUH�WR�SURYLGH�D�PRUH�GLVWLQFWLYH�(XURSHDQ�UROH�ZLWK�IXOO�$OOLHG
SDUWLFLSDWLRQ��

�
��1$72�DFFHSWHG�WKH�FKDOOHQJH�RQ�'HFHPEHU�����������DQG�VHW�WKH�GDWH�IRU�-XO\

�����������LQ�0DGULG��<HW��FOHDULQJ�D�FRPPRQ�SDWK�WKURXJK�WKH�SROLWLFDO�PLQHILHOG�RI�$OOLDQFH
UHVWUXFWXULQJ�PD\�REYLRXVO\�SURYH�SURORQJHG�DQG�IUDFWLRXV��+RZ�ZLOO�)UDQFH��VHHNLQJ�D�FORVHU
UHODWLRQVKLS�ZLWK�1$72�DIWHU�DOPRVW����\HDUV��RU�6SDLQ��DIWHU����\HDUV��EH�DFFRPPRGDWHG"�:KDW
GRHV�JUHDWHU��(XURSHDQ�UHVSRQVLELOLW\��UHDOO\�PHDQ��JLYHQ�WKH�SUHSRQGHUDQFH�RI�RQO\�)UDQFH�DQG
WKH�8QLWHG�.LQJGRP�DPRQJ�WKH�1$72�(XURSHDQ�FRQWULEXWLRQ�WR�WKH�1$72�,PSOHPHQWDWLRQ�)RUFH
�,)25��LQ�%RVQLD"�+RZ�FDQ�D�QHZ�VWUXFWXUH�LQWURGXFH�D�JUHDWHU�PHDVXUH�RI�UHSRVH�LQ�WKH�(DVWHUQ
0HGLWHUUDQHDQ"�:KLFK�QDWLRQ�ZLOO�ZLOOLQJO\�IRUIHLW�KHDGTXDUWHUV�DQG�VHQLRU�RIILFHU�ELOOHWV"

5HVWUXFWXULQJ�LV�KDUGO\�D�QRYHO�FKDOOHQJH�IRU�WKH�$OOLDQFH��:KDW�LV�QHZ�LQ�WKLV�UHYLVLWHG
H[HUFLVH�LV�WKH�SURVSHFW�RI�1$72�HQODUJHPHQW�WR�&HQWUDO�(XURSH��7KH�ILUVW�QHZ�PHPEHUV��
DVVXPHG�WR�EH�WKH�&]HFK�5HSXEOLF��+XQJDU\��3RODQG��DQG�6ORYHQLD��DUH�H[SHFWHG�WR�EH�LQYLWHG�WR
EHJLQ�DFFHVVLRQ�QHJRWLDWLRQV�LQ������ZLWK�D�YLHZ�WR�PHPEHUVKLS�RQ�WKH�RFFDVLRQ�RI�WKH���WK
DQQLYHUVDU\�RI�1$72�RQ���$SULO�������%H\RQG�WKHVH�LQLWLDO�IRXU�QDWLRQV��DV�PDQ\�DV�VHYHQ�RWKHU
FRXQWULHV��$OEDQLD��(VWRQLD��/DWYLD��/LWKXDQLD��WKH�IRUPHU�<XJRVODY�5HSXEOLF�RI�0DFHGRQLD�
5RPDQLD��DQG�6ORYDNLD��DUH�VWDQGLQJ�LQ�WKH�TXHXH��DQG�LQ�SULQFLSOH�1$72�HQODUJHPHQW�LV�RSHQ�WR
DQ\�TXDOLILHG�(XURSHDQ�VWDWH��(QODUJHPHQW�ZLOO��KHQFH��QRW�SURYH�D�VKRUW�WHUP�WDVN�XQGHU
IRUHVHHDEOH�FLUFXPVWDQFHV��DQG�QHZ�1$72�ZDUULRUV�ZLOO�MRLQ�D�1$72�TXLWH�GLIIHUHQW�LQ�FKDUDFWHU
DQG�IXQFWLRQ�IURP�WKDW�ZKLFK�VWLOO�VWRRG�ZKHQ�&RPPXQLVP�LPSORGHG�

7KLV�EULHI�DQG�YHU\�SUHOLPLQDU\�FRQWULEXWLRQ�LGHQWLILHV�VHYHQ�LQWHUUHODWHG�SROLWLFDO�DQG
PLOLWDU\�DUHDV��LQ�QR�SDUWLFXODU�KLHUDUFKLFDO�RUGHU��WKDW�FDSWXUH�WKH

���



LQHYLWDEOH�OLQN�EHWZHHQ�1$72�FRPPDQG�UHVWUXFWXULQJ�DQG�$OOLDQFH�ZLGHQLQJ�
���%XWWUHVVLQJ�WKH�WUDQVDWODQWLF�UHODWLRQVKLS��WKH�EHGURFN�RI�1$72�
���5HDVVXULQJ�5XVVLD�ZLWKRXW�FRQFHGLQJ�HYHQ�GH�IDFWR�YHWR�SRZHU�E\�0RVFRZ�
���,QWUD�DOOLDQFH�EDUJDLQLQJ�
���7DLORULQJ�WKH�FRQGLWLRQV�IRU�QHZ�1$72�PHPEHUVKLS�
���$YRLGLQJ�VWUXFWXUDO�GLVUXSWLRQ�ZKHQ�DEVRUELQJ�QHZ�DOOLHV�
���(QKDQFLQJ�WKH�3I3�SURJUDP�WR�UHDVVXUH�WKRVH�QDWLRQV�QRW�DGPLWWHG�LQ�WKH�ILUVW�ZDYH��DQG�WR

FRQWLQXH�WR�DWWUDFW�WKH�LQWHUHVW�RI�3DUWQHUV�QRW�VHHNLQJ�PHPEHUVKLS�WR�SDUWLFLSDWH�LQ�1$72
RXWUHDFK�DQG�FROOHFWLYH�VHFXULW\�RSHUDWLRQV�VXFK�DV�,)25�

���$GGUHVVLQJ�WKH�FKDOOHQJHV�RI�DVVLJQLQJ�SULRULWLHV�IRU�WKH�$OOLDQFH�

7KH�7UDQVDWODQWLF�5HODWLRQVKLS

1$72
V�FRPPDQG�DQG�GHFLVLRQPDNLQJ�VWUXFWXUH�LV�VWLOO�JHDUHG�IRU�WKH
FKDOOHQJHV�DQG�WKH�EDWWOHILHOGV�RI�WKH�SDVW��7KH�WLPH�KDV�FRPH�WR�VWUHDPOLQH
DQG�PRGHUQL]H�1$72��UHFRJQL]LQJ�WKDW�RXU�FKDOOHQJH�LV�QR�ORQJHU�VLPSO\
WR�H[HFXWH�D�NQRZQ�SODQ�ZLWK�DOUHDG\�GHVLJQDWHG�IRUFHV��DV�LW�ZDV�GXULQJ
WKH�&ROG�:DU�����7KHVH�NLQGV�RI�LQWHUQDO�FKDQJHV�ZLOO�UHDG\�1$72�IRU
HQODUJHPHQW��DQG�ZLOO�DOORZ�XV�WR�EHWWHU�UHVSRQG�WR�WKH�IXWXUH�FKDOOHQJHV�WR
(XURSHDQ�VHFXULW\�DQG�VWDELOLW\�

�

8�6��6HFUHWDU\�RI�'HIHQVH
:LOOLDP�3HUU\
0XQLFK��)HEUXDU\��������

6HFUHWDU\�3HUU\
V�UHPDUNV�VSHDN�IRU�WKHPVHOYHV��$OWKRXJK�HQJDJHPHQW�LQ

(XURSH�LV�D�SHUPDQHQWO\�RSHUDWLQJ�IDFWRU�RI�8�6��QDWLRQDO�VHFXULW\��DQG�WKDW�RI

(XURSH�DV�D�ZKROH��5XVVLD�LQFOXGHG���WKH�&OLQWRQ�$GPLQLVWUDWLRQ
V

�FRPSUHKHQVLYH�VWUDWHJ\�IRU�(XURSHDQ�VHFXULW\���HQYLVDJHV�D�SDFNDJH�RXWFRPH

FRPELQLQJ�DQ�HQODUJLQJ�1$72��D�WUDQVIRUPHG�FRPPDQG�VWUXFWXUH�DEOH�WR�SHUIRUP

QHZ�PLVVLRQV�HIILFLHQWO\��WKH��VXSHU�3I3���DQG�SDUWQHUVKLS�ZLWK�5XVVLD�DQG

8NUDLQH�

'HVSLWH�VKDUS�WUDQVDWODQWLF�GLVSXWHV�VLQFH�WKH�GHPLVH�RI�WKH�&ROG�:DU�RYHU�WUDGH��VDQFWLRQV�
DQWL�WHUURULVP��DQG�%RVQLD��WKHUH�UHPDLQV�QR�VXEVWLWXWH�IRU�$PHULFDQ�OHDGHUVKLS�LQ�1$72��(YHQ
WKRXJK��RXW�RI��PLVVLRQ�FUHHS��FRQFHUQV�

���



WKH� $GPLQLVWUDWLRQ� GLG� QRW� LQWHUYHQH� ZLWK� JURXQG� IRUFHV� DV� �������� IDWDOLWLHV

UHVXOWHG� LQ�%RVQLD� OHDYLQJ� WKH�GLSORPDWLF� LQLWLDWLYH� WR� DQ� LQHIIHFWXDO�(XURSH� DQG

�SHDFHNHHSLQJ��WR�WKH�SURORQJHG�GLVDVWHU�VR�F\QLFDOO\�WHUPHG�81352)25��LW�ZDV�

LQ�WKH�HQG��RQO\�WKH�FRPELQDWLRQ�RI�WKH�'D\WRQ�3HDFH�$JUHHPHQW�DQG�WKH�,)25��

ERWK�8�6��OHG��WKDW�PDGH�WKH�GLIIHUHQFH��+RZHYHU��GHVSLWH�WKH�$PHULFDQ�OHG�GULYH

WR� UHIRUP� WKH� $OOLDQFH�� WKH� 8QLWHG� 6WDWHV� PD\� QRW� ZLVK� WR� UHSOD\� WKLV� NLQG� RI

VFHQDULR�DJDLQ��ZKHUHYHU�LW�PLJKW�RFFXU��DQG�WKXV�ZDQWV�WR�HQVXUH�WKDW�WKH�1$72

VWUXFWXUHV� SHUPLW� WKH� (XURSHDQ� DOOLHV� DQG� 1$72� 3DUWQHUV� WR� DVVXPH� WKHLU

UHVSRQVLELOLWLHV�DW�DQ�HDUO\�VWDJH�ZLWK�HIIHFWLYH�PHDQV��6KRXOG�WKH\�HYHU�FKRRVH�WR

GR�VR�DQG�XQGHU�ZKDW�FLUFXPVWDQFHV�DUH�HQWLUHO\�GLIIHUHQW�TXHVWLRQV��EXW�DQ\�PDMRU

PLOLWDU\�RSHUDWLRQ�ZLOO� LQYDULDEO\�GHPDQG�D�GLUHFW�8�6�� UROH��DV�%RVQLD�EHODWHGO\

GHPRQVWUDWHG�

/LNHZLVH��LW�LV�WKH�&OLQWRQ�$GPLQLVWUDWLRQ�ZKLFK��GHVSLWH�SHUFHLYHG�SKDVHV�RI�WHPSRUL]LQJ
DQG�DWWDFKPHQW�WR�WKH�DEVWUDFW�FDWFKSKUDVH��QR�QHZ�OLQHV���KDV�EHHQ�DW�WKH�IRUHIURQW�RI�1$72
GLVFRYHULQJ�GpWHQWH��OLDLVRQ�ZLWK�WKH�:DUVDZ�3DFW�FRXQWULHV�LQ�������WKH�1RUWK�$WODQWLF
&RRSHUDWLRQ�&RXQFLO�ZLWK�WKH�IRUPHU�:DUVDZ�3DFW�DQG�IRUPHU�6RYLHW�UHSXEOLFV�LQ���������DQG�3I3
DQG�WKH��SHUVSHFWLYH��RI�HQODUJHPHQW�LQ�������%\�FRQWUDVW��LQ�(XURSH��DSDUW�IURP�*HUPDQ�'HIHQVH
0LQLVWHU�9RONHU�5�KH�DQG�'DQLVK�'HIHQVH�0LQLVWHU�+DQV�+DHNNHUXS��SUR�DFWLYH�JRYHUQPHQWDO
YRLFHV�VHHP�WR�KDYH�WDNHQ�D�VDEEDWLFDO��$V�D�UHVXOW��WKHUH�EHLQJ�QR�DOWHUQDWLYH�WR�8�6��OHDGHUVKLS�RI
WKH�$OOLDQFH��D�WUDQVDWODQWLF�FRQVHQVXV�FDQ�RQO\�EH�VXVWDLQHG�LI�DGDSWDWLRQ�DQG�HQODUJHPHQW�JR
IRUZDUG�WRJHWKHU�

5HDVVXUDQFH

:HDULVRPH�DQG�HPRWLRQDOO\�FKDUJHG�WR�VRPH��HYHU�RSHQ�HQGHG�WR�RWKHUV��VLQFH�DW�OHDVW�����
WKH�GHEDWH�KDV�SHUVLVWHG�ZLWKLQ�JRYHUQPHQWV��SDUOLDPHQWV��DQG�SROLF\�HOLWHV�RQ�ZKHWKHU�DQG�XQGHU
ZKDW�FLUFXPVWDQFHV�1$72�VKRXOG�HQODUJH���7KHUH�ZLOO�DOZD\V�EH�WKRVH�ZKR�YLHZ�1$72
HQODUJHPHQW�DV�QDWXUDO�KLVWRU\���7KHUH�ZLOO�OLNHZLVH�DOZD\V�EH�WKRVH�ZKR�SODFH�5XVVLD�DERYH�DOO
HOVH��HLWKHU�DUJXLQJ�WKDW�5XVVLD�ZLOO�QHYHU�DFFHSW�HQODUJHPHQW�DQG�VKRXOG�LW�JR�IRUZDUG�WKH�SRVW�
&ROG�:DU�FRRSHUDWLRQ�JDLQV�ZLOO�GHWHULRUDWH��RU�WKDW�HQODUJHPHQW�VKRXOG�RQO\�RFFXU�LI�5XVVLD
EHFRPHV�D�QHZ�WKUHDW���$OWKRXJK�WKHVH�5XVVLD�ILUVW�YDULDWLRQV�ZLWK�UHVSHFW�WR�ERWK�1$72�DQG�LWV
HQODUJHPHQW�DUH�IODWO\�DKLVWRULFDO�

�
�QR�GLVFXVVLRQ�RI

HQODUJHPHQW�FDQ�LJQRUH�WKH�5XVVLD�IDFWRU��HYHQ�LI�0RVFRZ�KDV�QR��YHWR��RQ�D

���



GHFLVLRQ�WKDW�RQO\�WKH����DOOLHV�FDQ�PDNH��1$72�6HFUHWDU\�*HQHUDO�-DYLHU�6RODQD

VWDWHG� DIWHU� WKH� LQIRUPDO� 1$72� 'HIHQVH� 0LQLVWHULDO� LQ� %HUJHQ�� 1RUZD\�� RQ

6HSWHPEHU��������������WKDW��1$72�ZDQWV�D�VWURQJ��IUDQN�DQG�RSHQ�UHODWLRQVKLS

ZLWK�5XVVLD��1$72�GRHV�QRW�WKUHDWHQ�HLWKHU�5XVVLD�RU�DQ\RQH�HOVH��1$72�KDV�QR

DGYHUVDULHV�QRZDGD\V��
�

7UXH��5XVVLDQ�SODQQHUV�DUH�IXOO\�DZDUH�WKDW�1$72�KDV�EHHQ�PRYLQJ�DZD\�IURP�DQ�H[FOXVLYH
$UWLFOH�9�FROOHFWLYH�GHIHQVH�RULHQWDWLRQ�WRZDUG�FRQWULEXWLQJ�WR�SHDFH�VXSSRUW�RSHUDWLRQV��%H\RQG
WKH�$UHD�RI�5HVSRQVLELOLW\���7KH\�DOVR�NQRZ�WKDW�SODQQHG�SHDFHWLPH�$OOLDQFH�IRUFH�OHYHOV�KDYH
IDOOHQ�VLQFH������E\����SHUFHQW�ZLWK�PRUH�WR�FRPH��WKDW�1$72�(XURSH�KDV�HOLPLQDWHG����SHUFHQW
RI�LWV�VXEVWUDWHJLF�V\VWHPV��WKDW�WKH�LQIUDVWUXFWXUH��QRZ��6HFXULW\�,QYHVWPHQW�3URJUDP���EXGJHW�KDV
EHHQ�KDOYHG��DQG�WKDW�WKH�DYHUDJH�1$72�(XURSHDQ�GHIHQVH�H[SHQGLWXUH�LV�D�PHUH�����SHUFHQW�RI
*'3��7KLV�SHUFHQWDJH�RI�GHIHQVH�VSHQGLQJ�RI�*'3�LV�MXVW�RYHU�KDOI�RI�WKH�����SHUFHQW�8�6��ILJXUH�
DQG��LQ�DQ\�FDVH��PDQ\�DOOLHV�KDYH�KDG�GLIILFXOWLHV�LQ�PDLQWDLQLQJ�HYHQ�PRGHVW�FRQWULEXWLRQV�WR
,)25�

<HW��WKH�6+$3(�PLVVLRQ�UHWDLQV��ZLVHO\��WKDW�RI��VWUDWHJLF�EDODQFH���ZKLFK�WKH������$OOLDQFH
6WUDWHJLF�&RQFHSW�VWDWHG�KDG�WR�WDNH�LQWR�DFFRXQW�6RYLHW�PLOLWDU\�FDSDELOLW\�DV�WKH��PRVW�VLJQLILFDQW
IDFWRU���5XVVLD�LQKHULWHG�WKDW�DWWHQWLRQ��,I�1$72�HQODUJHV�WKHQ�WKH��VWUDWHJLF�EDODQFH���DOUHDG\
GLVUXSWHG�E\�WKH�HIIHFW�RI�WKH�GLVVROXWLRQ�RI�WKH�6RYLHW�8QLRQ�RQ�WKH�&RQYHQWLRQDO�)RUFHV�LQ�(XURSH
7UHDW\��&)(���ZRXOG�WLOW�IXUWKHU�LQ�1$72
V�IDYRU��GHVSLWH�WKH�DEVHQFH�RI��DGYHUVDULHV��

1RWKLQJ�SUHFOXGHV�D�QXPEHU�RI�FRQILGHQFH�EXLOGLQJ�PHDVXUHV�EHLQJ�DSSOLHG�WR�D�QHZ�DOO\
DNLQ�WR�*HUPDQ�XQLILFDWLRQ�LQ�1$72��VXFK�DV�DGDSWLQJ�WKH�&)(�7UHDW\��EDQQLQJ�WKH�SHDFHWLPH
GHSOR\PHQW�RI�QXFOHDU�ZHDSRQV�RU�VWDWLRQHG�IRUFHV��DQG�VWUHQJWKHQLQJ�RWKHU�LQVWLWXWLRQV�ZKHUH
5XVVLD�KDV�D�IXOO�YRLFH��YL]��WKH����6WDWH�2UJDQL]DWLRQ�IRU�6HFXULW\�DQG�&RRSHUDWLRQ�LQ�(XURSH
�26&(��ZKLFK�ZDV�SHUPLWWHG�WR�HVWDEOLVK�D�SUHVHQFH�LQ�&KHFKQ\D�LQ������WR�DVVLVW�LQ�D�SHDFHIXO
VHWWOHPHQW�RI�WKH�GLVSXWH��DQG�ZKLFK��DSDUW�IURP�LWV�HOHFWLRQ��KXPDQ�ULJKWV��DQG�DUPV�FRQWURO�UROH�LQ
WKH�IRUPHU�<XJRVODYLD��KDV�DOVR�HVWDEOLVKHG�LWV�JRRG�RIILFHV�LQ�PDQ\�SDUWV�RI�WKH�IRUPHU�6RYLHW
8QLRQ�

$OVR�KHOSIXO�ZRXOG�EH�D��QHZ�ORRN��IRU�1$72��DOEHLW�QRW�LWV�GLVVROXWLRQ�LQWR�DQ�XQGHILQHG
SROLWLFDO�RUJDQL]DWLRQ�5XVVLDQ�GLSORPDF\�URXWLQHO\�LI�QRW

���



FRQYLQFLQJO\��LQFOXGLQJ�WR�0RVFRZ�LWVHOI��H[KRUWV��,QGHHG��FRPPHQWLQJ�RQ�WKH�PLOLWDU\
DUUDQJHPHQWV�IRU�5XVVLDQ�SDUWLFLSDWLRQ�LQ�,)25��WKHQ�'HIHQVH�0LQLVWHU�3DYHO�*UDFKHY�GHVFULEHG
WKHP�DV��WKH�JURXQGZRUN�IRU�WKLV�QHZ�V\VWHP�RI�(XURSHDQ�VHFXULW\��

�
��5XVVLDQ�FRQVLGHUDWLRQV�KDYH

QRW�EHHQ�D�PDMRU�PLOLWDU\�IDFWRU�LQ�WKH�UHVWUXFWXULQJ�VWXG\��0RUHRYHU��WKH�UHVXOWLQJ�FKDQJHV�ZLOO�QR
GRXEW�EH�GLVWRUWHG�E\�FHUWDLQ�5XVVLDQ�FLUFOHV�DV�VRPHKRZ�VHWWLQJ�WKH�JURXQGZRUN�IRU�1$72�DFWLQJ
DV��JOREDO�SROLFHPDQ���1HYHUWKHOHVV��SROLWLFDOO\�WKH�LQLWLDO�1$72�0LOLWDU\�&RPPLWWHH
UHFRPPHQGDWLRQV�WR�KDYH�WKH�QHZ�0DMRU�6XERUGLQDWH�&RPPDQGHUV��06&V��WHUPHG��1RUWK��DQG
�6RXWK��QLFHO\�SURMHFW�D�QRQ�:HVW�YV��(DVW�RULHQWDWLRQ��$Q�XSGDWHG��6WUDWHJLF�&RQFHSW��VKRXOG
DOVR�EH�PRUH�VHULRXVO\�FRQVLGHUHG��WDNLQJ�LQWR�DFFRXQW�WKH�SHDFH�VXSSRUW�PLVVLRQV�DQG�3DUWQHUVKLS
DFWLYLWLHV�QRW�IRUHVHHQ�ZKHQ�WKH������&RQFHSW�ZDV�GUDIWHG�

,QWUD�$OOLDQFH�%DUJDLQLQJ

$OWKRXJK�3UHVLGHQW�&OLQWRQ�SURSRVHG�DQG�1$72�HQGRUVHG�SDUDOOHO�UHVROXWLRQ�RI
UHVWUXFWXULQJ�DQG�LQYLWLQJ�WKH�ILUVW�QHZ�1$72�PHPEHUV��XQOHVV�UHVWUXFWXULQJ�H[HFXWHG�SURSHUO\�
DOO�RWKHU�LVVXHV�EHIRUH�WKH�$OOLDQFH�FRXOG�LQ�SULQFLSOH�EH�SXW�RQ�KROG��)RU�H[DPSOH��LQ�%HUJHQ
)UHQFK�)RUHLJQ�0LQLVWHU�&KDUOHV�0LOORQ�UHLWHUDWHG�WKDW��,I�D�QXPEHU�RI�FRQGLWLRQV�DUH�QRW�PHW�
)UDQFH�ZLOO�UHWDLQ�LWV�FXUUHQW�>VWLOO�QRW�LQWHJUDWHG@�SRVLWLRQ��ZLWK�UHVSHFW�WR�WKH�$OOLDQFH�

��
�ZKHUHDV

)UHQFK�)RUHLJQ�0LQLVWHU�+HUYp�GH�&KDUHWWH�KDV�DUJXHG�WKDW�D�GHFLVLRQ�RQ�SULQFLSOHV�RI�DQG
GLUHFWLRQV�IRU�1$72�UHIRUP�VKRXOG�SUHFHGH�HQODUJHPHQW�

��
��5HVWUXFWXULQJ�FRXOG��WKHUHIRUH�

H[HUFLVH�OHYHUDJH�RQ�HQODUJHPHQW��&RQFHUQV�KDYH�HYHQ�EHHQ�UDLVHG�DV�WR�KRZ�QHZ�0HPEHUV�PLJKW
EH�REOLJDWHG�QRW�WR�EORFN�IXWXUH�PHPEHUV��QRWZLWKVWDQGLQJ�WKDW�DGPLVVLRQ�GHFLVLRQV�DUH�WKH
LQKHUHQW�QLJKW�RI�HYHU\�DOO\�

&RQGLWLRQV�RI�0HPEHUVKLS

7KH�6HSWHPEHU������6WXG\�RQ�1$72�(QODUJHPHQW�IRUHVHHV�WKDW��1$72�KHDGTXDUWHUV�PD\
EH�UHTXLUHG�RQ�WKH�WHUULWRU\�RI�QHZ�0HPEHUV�WR�FRYHU�WKH�UHYLVHG�WDVNV�DQG�$25V�>DUHDV�RI
UHVSRQVLELOLW\@�UHVXOWLQJ�IURP�WKHLU�DFFHVVLRQ���7KH�6WXG\�DVVXPHV�WKDW�QHZ�0HPEHUV�ZLOO
SUREDEO\�VHHN�WR�MRLQ�WKH�LQWHJUDWHG�PLOLWDU\�VWUXFWXUH��DQG�UHTXLUHV�WKDW�WKH\��ZLOO�DOVR�KDYH�WR�EH
UHSUHVHQWHG�DV

���



DSSURSULDWH�DW�PDMRU�KHDGTXDUWHUV��06&�DQG�DERYH���VXSSRUW�HOHPHQWV��FRPPRQO\�IXQGHG�1$72
DJHQFLHV��DQG�RQ�WKH�,QWHUQDWLRQDO�0LOLWDU\�6WDII��(QODUJHPHQW�ZRXOG�WKHUHIRUH�SUREDEO\�UHTXLUH�D
UHYLHZ�RI�WKH�VL]H�RI�VWDIIV��

��
�7KH�6WXG\�GRHV�QRW�LQVLVW�D�SULRUL�XSRQ�WKH�VWDWLRQLQJ�RI�QXFOHDU�RU

FRQYHQWLRQDO�IRUFHV�RQ�WKH�WHUULWRU\�RI�QHZ�PHPEHUV�
7KH�8�6��'HSDUWPHQW�RI�'HIHQVH�SHUVSHFWLYH�KROGV��QHYHUWKHOHVV��WKDW�WKH�$OOLDQFH�PXVW

�UHVHUYH�WKH�ULJKW�WR�GLVSRVH�IRUFHV�DV�QHFHVVDU\�LQ�WKH�HYHQW�RI�FULVLV�RU�ZDU��
��
��<HW��5XVVLDQ

)RUHLJQ�0LQLVWHU�<HYJHQL�3ULPDNRY�KDV�UHSHDWHGO\�DUJXHG�WKDW�DPRQJ�WKH�FRQGLWLRQV�IRU�WDFLW
5XVVLDQ��DFFHSWDQFH��RI�OLPLWHG�HQODUJHPHQW�ZRXOG�EH�QR�1$72�LQIUDVWUXFWXUH�RQ�WKH�WHUULWRU\�RI
QHZ�0HPEHUV�DGMRLQLQJ�5XVVLDQ�WHUULWRU\��FLWLQJ�&

�
��DQG�UHDU�VXSSOLHV��+H�KDV�DVNHG���&DQ�\RX

JXDUDQWHH�WKDW�WKH�HQODUJHPHQW�RI�1$72�ZLOO�QRW�OHDG�WR�WKH�LQVWDOODWLRQ�RI�PLOLWDU\�LQIUDVWUXFWXUHV"
,I�\RXU�DQVZHU�LV�\HV��,�WRR�ZLOO�JLYH�\RX�D�SRVLWLYH�UHVSRQVH��

��

,W�LV�EHOLHYHG�WKDW�5XVVLD�VHHNV�WR�KDYH�LWV�VRXJKW�DIWHU�DVVXUDQFHV�HQVKULQHG�LQ�D�WUHDW\�
DGRSWHG�E\�DOO�26&(�SDUWLFLSDWLQJ�6WDWHV�RU�EHWZHHQ�1$72�DQG�5XVVLD��SULRU�WR�HQODUJHPHQW�
0LQLVWHU�3ULPDNRY�DQG�RWKHU�KLJK�OHYHO�5XVVLDQ�RIILFLDOV�KDYH�FODLPHG�WKDW�YHUEDO�DVVXUDQFHV�ZHUH
JLYHQ�E\�:HVWHUQ�OHDGHUV�DW�WKH�WLPH�RI�*HUPDQ�XQLILFDWLRQ�ZLWKLQ�1$72�WKDW�WKH�$OOLDQFH�ZRXOG
QRW�HQODUJH�IXUWKHU�HDVWZDUG��%HFDXVH�FRQVWUDLQWV�RQ�IRUHLJQ�IRUFHV�DQG�QXFOHDU�ZHDSRQV��EXW�QRW
LQWHJUDWLRQ��ZHUH�REWDLQHG�GXULQJ�WKH��7ZR�SOXV�)RXU��QHJRWLDWLRQV�LQ�D�ELQGLQJ�WUHDW\��QR�GRXEW
5XVVLD�VHHNV�WR�HPXODWH�WKLV�SUHFHGHQW�LQ�VRPH�IRUP��8NUDLQH�KDV�DOVR�DGYRFDWHG�D�QXFOHDU�IUHH
VWDWXV�IRU�QHZ�1$72�PHPEHUV��FRQFHUQHG�WKDW�QXFOHDU�GHSOR\PHQWV�ZRXOG�HQWUHQFK�LW�DV�D�EXIIHU
]RQH�EHWZHHQ�1$72�DQG�5XVVLD��DOWKRXJK�.LHY�LV�QRW�VHHNLQJ�1$72�PHPEHUVKLS��DW�OHDVW�IRU�WKH
SUHVHQW�

$OWKRXJK� QR� 1$72� DVSLUDQW� KDV� GHPDQGHG� WKH� IRUZDUG� EDVLQJ� RI� QXFOHDU

ZHDSRQV�� 1$72� KHDGTXDUWHUV� DQG� VRPH� OHYHO� RI� VWDWLRQHG� IRUFHV� DUH� DQRWKHU

PDWWHU�� 3RODQG�� IRU� H[DPSOH�� ZLOO� QRW� DFFHSW� DQ\� SUHFRQGLWLRQV� SULRU� WR� WKH

DFFHVVLRQ� QHJRWLDWLRQV�� $� SRVVLEOH� GLOHPPD� IRU� 1$72�PLJKW� EH� WKDW� LI� D� QHZ

PHPEHU� ZKR� KDG� DGRSWHG� D� 1RUZHJLDQ�W\SH� PHPEHUVKLS� LQYRNHG� $UWLFOH� ,9

�WKUHDW�FRQVXOWDWLRQV��RU�$UWLFOH�9��FROOHFWLYH�GHIHQVH��1$72�FULVLV�PDQDJHPHQW

UHVSRQVH�PHDVXUHV�FRXOG�GHFUHDVH�UDWKHU�WKDQ�LQFUHDVH�FULVLV�VWDELOLW\�WR�D�JUHDWHU

H[WHQW� WKDQ�ZHUH�$OOLHG� IRUFHV�SHUPDQHQWO\� VWDWLRQHG�DQG� UHJXODUO\� H[HUFLVHG�RQ

WKH�WHUULWRU\�RI�QHZ�0HPEHUV��GHVSLWH�WKH�IDFW�WKDW�WKH�1RUZHJLDQ�PRGHO�KDV�DOVR

���



EHHQ�DSSOLHG�PXWDWLV�PXWDQGLV�WR�'HQPDUN��)UDQFH��WKH�IRUPHU�*HUPDQ�'HPRFUDWLF�5HSXEOLF��DQG
6SDLQ�

,W�KDV��KRZHYHU��EHHQ�DUJXHG�WKDW�D�OLPLWHG�1$72�SUHVHQFH�LQ�D�QHZ�$OOLHG�WHUULWRU\�FRXSOHG
ZLWK�HQKDQFHG�SRZHU�SURMHFWLRQ�FDSDELOLW\��UDWKHU�WKDQ�VXEVWDQWLDO�IRUZDUG�SUHVHQFH��FRXOG
SURPRWH�1$72
V�QHZ�DQG�PRVW�OLNHO\�PLVVLRQV�ZKLOH�VWLOO�PHHWLQJ�FROOHFWLYH�GHIHQVH�FRUH
REOLJDWLRQV��$Q�DJLOH�SURMHFWLRQ�FDSDELOLW\�FRXOG�OHDG�WR��D�VXEVWDQWLDO�XSJUDGLQJ�RI�WKH�$OOLDQFH
V
SURMHFWLRQ�FDSDELOLWLHV�WR�KHOS�FRPSHQVDWH�IRU�1$72
V�FXUUHQWO\�OLPLWHG�FULVLV�PDQDJHPHQW
FDSDELOLWLHV��

��
�L�H���HQODUJHPHQW�FRXOG�VHUYH�DV�WKH�WULJJHU�IRU�SURGGLQJ�DOO�1$72�DOOLHV�WR�JHW�WKHLU

QHZ�PLVVLRQ�DFW�WRJHWKHU��$QG�WKH�VRRQHU�1$72�HQODUJHV�WKH�EHWWHU���LW�LV�0HPEHUVKLS�DORQH�WKDW
ZLOO�SURYLGH�WKH�IXOO�LQWHURSHUDELOLW\�VWDQGDUGV�IRU�DW�OHDVW�WKH�EXON�RI�D�QDWLRQ
V�DUPHG�IRUFHV��

��

DOORZLQJ�SUHVHQW�3DUWQHUV�WKH�EHWWHU�WR�FRQWULEXWH�WR�1$72
V�QHZ�PLVVLRQV�ERWK�EHIRUH�DQG�DIWHU
HQODUJHPHQW�

7KH�2SHQ�'RRU

:H�GLUHFWHG�WKH�0LOLWDU\�&RPPLWWHH�WR�FRQWLQXH�LWV�ZRUN�RQ�WKH�/RQJ�7HUP
6WXG\�RQ�WKH�EDVLV�RI�GHFLVLRQV�WDNHQ�LQ�%HUOLQ��7KLV�IXUWKHU�ZRUN�VKRXOG
DOVR�WDNH�DFFRXQW�RI�������WKH�QHHG�WR�EH�DEOH�WR�DEVRUE�HQODUJHPHQW�ZLWKRXW
PDMRU�UHVWUXFWXULQJ�

��

1$72�'HIHQVH�0LQLVWHUV
%HUOLQ�����-XQH�����

7KH�PRVW�LPSRUWDQW�HOHPHQW�IRU�PLOLWDU\�SODQQHUV�LV�DQ�RXWFRPH�FRPSULVLQJ�D�IOH[LEOH
FRPPDQG�VWUXFWXUH�HQDEOLQJ�QHZ�PHPEHUV�WR�HQWHU�ZLWK�PLQLPXP�GLVUXSWLRQ��,QGHHG���PDQ\�
DOOLHV�ZRXOG�HYHQ�IDYRU�VHWWOLQJ�VWUXFWXUHV�EHIRUH�HQODUJHPHQW�RFFXUV��IRU�YDULRXV�UHDVRQV��WR
IDFLOLWDWH�HQODUJHPHQW��FODULI\�ZKDW�NLQG�RI�RUJDQL]DWLRQ�QHZ�0HPEHUV�ZLOO�MRLQ��DQG�VHWWOH
VWUXFWXUHV�EHIRUHKDQG�ZLWKLQ�D�UHODWLYHO\�VPDOOHU�FLUFOH�RI�WKH�SUHVHQW�VL[WHHQ�DOOLHV��$V�DOUHDG\
QRWHG��VHTXHQFLQJ�ERWK�SURFHVVHV�FRXOG�FRQVWLWXWH�D�IDFWRU�LQ�LQWUD�DOOLDQFH�EDUJDLQLQJ�

���



(QKDQFHG�3DUWQHUVKLS

'XULQJ������D�FRQYLFWLRQ�PDWXUHG�ZLWKLQ�WKH�$OOLDQFH�WKDW�DV�HQODUJHPHQW�SURFHHGHG
VRPHWKLQJ��H[WUD��ZRXOG�KDYH�WR�EH�RIIHUHG�WR�WKRVH�QRW�DGPLWWHG�LQ�WKH�ILUVW�ZDYH�WR�DYRLG�D
SRVVLEOH�VHQVH�RI�LVRODWLRQ��RU�HYHQ�H[FOXVLRQ�IRU�WKRVH�ZKR�IHDU�WKDW�RQFH�5XVVLD�LV�UHVWRUHG�DV�D
*UHDW�3RZHU�1$72�HQODUJHPHQW�ZRXOG�JULQG�WR�D�KDOW��,W�ZDV�DOVR�YLHZHG�DV�LPSRUWDQW�WR�NHHS
3DUWQHUV�ZLWK�QR�SUHVHQW�LQWHQWLRQ�WR�MRLQ�1$72��IRUPHU�6RYLHW�UHSXEOLFV�DQG�QHXWUDO�VWDWHV�DOLNH�
LQWHUHVWHG�LQ�WKH�3I3��,Q�%HUOLQ�WKH�0LQLVWHUV�VXJJHVWHG�WKDW�WKLV��3I3�SOXV��VKRXOG�HQWDLO�FORVHU
3DUWQHU�LQYROYHPHQW�LQ�VKDSLQJ�3I3�DQG�&-7)�SURJUDPV��LQFOXGLQJ�LQVLGH�GLIIHUHQW�1$72
FRPPDQG�OHYHOV���DQG�JUHDWHU�HPSKDVLV�RQ�UHJLRQDOL]DWLRQ��VXFK�DV�WKH�HQJDJHPHQW�RI�'HQPDUN�
)LQODQG��)UDQFH��*HUPDQ\��WKH�1HWKHUODQGV��1RUZD\��6ZHGHQ��WKH�8QLWHG�.LQJGRP�DQG�WKH�8QLWHG
6WDWHV�LQ�VXSSRUWLQJ�WKH�IRUPDWLRQ�E\������RI�D�%DOWLF�3HDFHNHHSLQJ�%DWWDOLRQ��%$/7%$7��DPRQJ
(VWRQLD��/DWYLD��DQG�/LWKXDQLD��,Q�6HSWHPEHU�������D�1$72�6HQLRU�/HYHO�*URXS�ZDV�HVWDEOLVKHG
WR�H[SORUH�3I3�HQKDQFHPHQW�GLUHFWLRQV�

'HQPDUN�WRRN�WKH�OHDG�E\�SURSRVLQJ�3DUWQHUVKLS�FRRUGLQDWLRQ�HOHPHQWV�LQ�FRPPDQGV�VXFK�DV
WKH�$OOLHG�)RUFHV�%DOWLF�$SSURDFKHV��%$/7$3���D�3ULQFLSDO�6XERUGLQDWH�&RPPDQG��36&��
3RUWXJDO�GLG�WKH�VDPH�ZLWK�UHVSHFW�WR�$OOLHG�)RUFHV�,EHULDQ�$WODQWLF�$UHD��,%(5/$17���D�06&�
ZLWK�D�YLHZ�DOVR�WR�WKH�SRVVLEOH�H[WHQVLRQ�RI�3I3�W\SH�PHDVXUHV�WR�WKH�6RXWKHUQ�0HGLWHUUDQHDQ
QDWLRQV�LQ�SXUVXLW�RI�WKH�1$72��0HGLWHUUDQHDQ�,QLWLDWLYH��

��
�$FFRUGLQJ�WR�'DQLVK�'HIHQVH

0LQLVWHU�+DQV�+DHNNHUXS�

7KH�GHYHORSPHQW�RI�D�QHZ�FRPPDQG�VWUXFWXUH�DQG�WKH�LPSOHPHQWDWLRQ�RI
WKH�&-7)�FRQFHSW�PXVW�EH�VHHQ�LQ�WKH�FRQWH[W�RI�LQFUHDVHG�FRRSHUDWLRQ�ZLWK
3DUWQHUV�DQG�WKH�RSHQLQJ�RI�WKH�$OOLDQFH�WR�QHZ�0HPEHUV�������WKH
SRVVLELOLW\�IRU�3DUWQHU�SDUWLFLSDWLRQ�ZLOO�EH�PXFK�EHWWHU�LI�WKH\�SDUWLFLSDWH
GLUHFWO\�DW�ORZHU�OHYHOV�������>DQG@�OHW�UHOHYDQW�1$72�KHDGTXDUWHUV�KDYH�D
ODUJHU�UROH�WR�SOD\�������:LWKLQ�D�VSHFLILF�UHJLRQ�WKH�KHDGTXDUWHUV�KDV�WKH
DGYDQWDJH�RI�VSHFLDO�NQRZOHGJH�RI�LWV�SDUWQHUV�DQG�WKH�JHRJUDSKLFDO�DUHD
LWVHOI�

��

+RZHYHU�HQWLUHO\�VHQVLEOH�WKLV�DOUHDG\�RQJRLQJ�REMHFWLYH�PD\�EH��WKH�HQKDQFHG�3DUWQHUVKLS
UROH�IRU�H[LVWLQJ�FRPPDQGV�WRR�FRXOG�ILJXUH�LQ�LQWUD�DOOLDQFH�EDUJDLQLQJ�DV�WKH�WRXJK�GHFLVLRQV
DSSURDFK�RQ�ZKDW�UHPDLQV��UHVWUXFWXUHV��RU�LV�HOLPLQDWHG��$QRWKHU�LVVXH�PLJKW�ZHOO�FRQFHUQ
DFFRPPRGDWLQJ�ERWK��3I3�SOXV��DQG�GUDZLQJ�LGHQWLILHG�IXWXUH�0HPEHUV�FORVHU�WR�WKH�$OOLDQFH��LI
WKH�JRDO�LV�WR�PDNH

���



WKH� GLIIHUHQFH� EHWZHHQ� EHLQJ� D� 3DUWQHU� DQG� DQ� DOO\� DV� VPDOO� DV� SRVVLEOH�� ZLOO

1$72�EH� DEOH� WR�GLIIHUHQWLDWH� LWV� FRRSHUDWLRQ�PHQX�DPRQJ� LQFRPLQJ�DOOLHV� DQG

RWKHU� 3DUWQHUV�� DQG�� LI� QRW�� E\� LWV� RZQ� DFWLRQ� SRVVLEO\� GHOD\� GHFLVLRQV� RQ

DGPLVVLRQ"

3ULRULWLHV

$�ILQDO�FKDOOHQJH�FRQFHUQV�DVVLJQLQJ�SULRULWLHV�WR�HQKDQFHG�3DUWQHUVKLS��SUHSDULQJ�IRU
HQODUJHPHQW��DQG�WKH�RWKHU�GLUHFWLRQV�EHIRUH�1$72��7KH�8QLWHG�.LQJGRP
V�$PEDVVDGRU�WR
1$72��6LU�-RKQ�*RXOGHQ��PLQFHG�QR�ZRUGV�RQ�WKLV�VFRUH�D�IHZ�GD\V�DIWHU�WKH������%HUJHQ
'HIHQVH�0LQLVWHUV
�PHHWLQJ�

0RUH�PRQH\�DQG�SHUVRQQHO�QHHG�WR�EH�VKDNHQ�RXW�LI�ZH�DUH�WR�FRYHU�WKH
QHZ�SULRULWLHV��������:H�KDYH�WRR�OLWWOH�PRQH\�IRU�SDUWQHUVKLS��DQG�QRQH
DOORFDWHG�\HW�IRU�WKH�FRVWV�RI�HQODUJHPHQW�>QRU�KDG�1$72�SURGXFHG�D
IRUPDO�VWXG\�RQ�WKH�TXHVWLRQ�E\�WKDW�GDWH@��0HDQZKLOH��D�ILIWK�RI�WKH�&LYLO
%XGJHW�JRHV�RQ�VFLHQFH�SURJUDPV��VRPH�RI�ZKLFK�DUH�SUHWW\�UHPRYHG�IURP
1$72
V�FRUH�WDVNV�LQ�OLIH�������:KDW�LV�QHHGHG�LV�QRW�PRUH�PRQH\��EXW�KDUG
GHFLVLRQV�RQ�SULRULWLHV��8QIRUWXQDWHO\��WKH�>1RUWK�$WODQWLF@�&RXQFLO
SHUIRUPV�LWV�
PDQDJHPHQW�ERDUG
�IXQFWLRQ�SRRUO\�

:H�DOO�DJUHH�WKDW�1$72
V�SROLF\�WRZDUGV�&HQWUDO�(XURSH�LV�QRW�RQH�RI
H[SDQVLRQ�IRU�LWV�RZQ�VDNH��EXW�D�UHVSRQVH�WR�WKH�GHVLUH�RI�GHPRFUDFLHV�WR
MRLQ�D�:HVWHUQ��GHPRFUDWLF��VHFXULW\�FOXE��7KDW�LV�ILQH�DV�IDU�DV�LW�JRHV��%XW
LW�GRHV�QRW�IUHH�1$72�IURP�WKH�QHHG�WR�FKDUW�D�FRXUVH��WR�ZRUN�RXW�KRZ�DQ
$OOLDQFH�RI����RU�����ZLWK�SHUKDSV����3DUWQHUV�DV�ZHOO��FDQ�IXQFWLRQ
HIIHFWLYHO\��,V�WKHUH�D�OLPLW�WR�PHPEHUVKLS��EH\RQG�ZKLFK�ZH�ZRXOG�FHDVH
WR�EH�D�VHULRXV�GHIHQVH�DOOLDQFH"

��

7KLV�LV�QRW�WR�VD\�WKDW�HQODUJHPHQW�ZLOO�QRW�VWD\�RQ�WUDFN��HYHQ�LI�WKHUH�PD\�EH�PDQ\�VWRSV�DORQJ
WKH�ZD\��(QODUJHPHQW�ZLOO��QHYHUWKHOHVV��VHUYH�DV�EXW�RQH�RI�PDQ\�FKDOOHQJHV�FRPSHWLQJ�IRU
OLPLWHG�UHVRXUFHV�DQG�VXEMHFW�WR�WKH�YHU\�TXHVWLRQV�$PEDVVDGRU�*RXOGHQ�UDLVHG�DERXW�ZKDW�NLQG
RI�1$72�ZLOO�XOWLPDWHO\�HPHUJH�

���



7RZDUG�����

7KH�FUHDWLRQ�RI�D�XQLWHG�(XURSH�EULQJV�XV�QHDUHU�E\�PDNLQJ�LW�SRVVLEOH�IRU
$PHULFD�DQG�(XURSH�WR�DFW�DV�SDUWQHUV�RQ�DQ�HTXDO�IRRWLQJ�

��

-HDQ�0RQQHW
-XQH���������

7KH�VDOLHQFH�RI�HQODUJHPHQW�LQ�WKH�1$72�UHVWUXFWXULQJ�GHEDWH�LV�GLIILFXOW�WR�PHDVXUH�EXW
WDQJLEOH�DQG�LQWHUWZLQHG�DOO�WKH�VDPH��7KH�SKDVHG�HQWU\�RI�QHZ�1$72�ZDUULRUV�ZLOO�SURORQJ�WKH
LVVXHV�UDLVHG�E\�WKLV�LQWHUUHODWLRQVKLS��DQG�5XVVLDQ�REMHFWLRQV��ZKHWKHU�WKHDWULFDOO\�SDUDQRLG�RU
JHRVWUDWHJLF�DOO\�MXVWLILDEOH��ZLOO�QR�GRXEW�EH�UHF\FOHG�DW�HYHU\�RSSRUWXQLW\��7KH�FKDOOHQJH�LV�WR
DYRLG�WKH�QHZ�(XUR�$WODQWLF�SDUWQHUVKLS�VXFFXPELQJ�WR�SDUDO\VLV��DQG�WR�HQVXUH�D�PHDQLQJIXO
FRPPDQG�VWUXFWXUH�ILQHO\�WXQHG�WR�DEVRUELQJ�QHZ�0HPEHUV��ORRNLQJ�DIWHU�DOO�3DUWQHUV��DQG
HQVXULQJ�1$72
V�UHOHYDQFH�LQWR�WKH���VW�FHQWXU\�

1RWHV

$XWKRU
V�QRWH��,�DP�LQGHEWHG�WR�5HDU�$GPLUDO�0HUULOO�5XFN��861���&KLHI�RI�6WDII�
6$&/$17��3URIHVVRUV�7KRPDV�'XUHOO�<RXQJ�DQG�'U��:LOOLDP�-RKQVHQ��8�6��$UP\�:DU�&ROOHJH�
DQG�&RORQHO�*HUG�.HPPOHU�DQG�*URXS�&DSWDLQ�'DYLG�6KDQQRQ��,QWHUQDWLRQDO�0LOLWDU\�6WDII�
1$72��IRU�WKH�EHQHILW�RI�PDQ\�D�GLVFXVVLRQ�RYHU�WKH�\HDUV��9LHZV�H[SUHVVHG�DUH�VROHO\�DWWULEXWDEOH
WR�WKH�DXWKRU�

���1$72�3UHVV�6HUYLFH��0LQLVWHULDO�0HHWLQJ�RI�WKH�1RUWK�$WODQWLF�&RXQFLO�LQ�%HUOLQ��)LQDO
&RPPXQLTXH��%UX[HOOHV��-XQH����������SDUD����

���3UHVV�%ULHILQJ��:DVKLQJWRQ�)LOH��%UX[HOOHV��8�6��0LVVLRQ�WR�1$72��-XQH���������

���5HPDUNV�E\�6HFUHWDU\�RI�6WDWH�:DUUHQ�&KULVWRSKHU�WR�WKH�1RUWK�$WODQWLF�&RXQFLO��%HUOLQ�
:DVKLQJWRQ�)LOH��%UX[HOOHV��8�6��0LVVLRQ�WR�1$72��-XQH��������

���3UHVLGHQW�:LOOLDP�&OLQWRQ��VSHHFK�DW�2UODQGR��)ORULGD��:DVKLQJWRQ�)LOH��%UX[HOOHV��8�6�
0LVVLRQ�WR�1$72��6HSWHPEHU���������

���8�6��6HFUHWDU\�RI�'HIHQVH�:LOOLDP�-��3HUU\��:HKUNXQGH�&RQIHUHQFH��0XQLFK��)HEUXDU\���
�����

���8�6��6HFUHWDU\�RI�6WDWH�:DUUHQ�&KULVWRSKHU���7KH�1HZ�$WODQWLF�&RPPXQLW\���6WXWWJDUW�
6HSWHPEHU����������:DVKLQJWRQ�)LOH��8�6��0LVVLRQ�WR�1$72��6HSWHPEHU���������

���6HH�-DQ�3HWHUVHQ��7RZDUGV�D�6HFXULW\�6WUDWHJ\�IRU�(XURSH�DQG�1$72��*HQHUDO
���



5HSRUW�RI�WKH�3ROLWLFDO�&RPPLWWHH��1RUWK�$WODQWLF�$VVHPEO\��2FWREHU�������SS��������
DQG�-RKQ�%RUDZVNL�DQG�0DVKD�.KPHOHYVNDMD���:K\�(QODUJHPHQW"�:K\�1$72"���&HQWUDO
(XURSHDQ�,VVXHV��5RPDQLDQ�)RUHLJQ�$IIDLUV�5HYLHZ��9RO�����1R�����6SULQJ�������SS��������

���,7$5�7$66�QHZV�DJHQF\��6HSWHPEHU����������LQ�%%&�6XPPDU\�RI�:RUOG�%URDGFDVWV�
)RUPHU�6RYLHW�8QLRQ��6HSWHPEHU�����������S��%����

���7KH�:DVKLQJWRQ�3RVW��1RYHPEHU����������

����$WODQWLF�1HZV��6HSWHPEHU�����������S����

����/H�0RQGH��3DULV���-XQH����������S���

����6WXG\�RQ�1$72�(QODUJHPHQW��6HSWHPEHU�������SDUDV���������

����8�6��8QGHUVHFUHWDU\�RI�'HIHQVH�IRU�3ROLF\��:DOWHU�6ORFRPEH��DGGUHVV�WR�WKH�$WODQWLF
&RXQFLO�RI�WKH�8QLWHG�6WDWHV��-XQH�����������:DVKLQJWRQ�)LOH��%UX[HOOHV��8�6��0LVVLRQ�WR�1$72�
-XQH����������

����/H�)LJDUR��3DULV���$XJXVW����������,W�KDV�EHHQ�DUJXHG�WKDW�QR�FRQVWUDLQWV�RQ�WKH�WHUULWRU\
RI�QHZ�1$72�PHPEHUV�VKRXOG�EH�DFFHSWHG�DEVHQW�H[SOLFLW�5XVVLDQ�FRQVHQW�WR�DEDQGRQ�LWV�DQW�
1$72�SURSDJDQGD�RU�LQWLPLGDWLRQ�DQG�WKDW�FRPSDUDEOH�FRQVWUDLQWV�DSSO\�WR�DGMRLQLQJ�&,6
FRXQWULHV��5HPDUNV�E\�6HQDWRU�-RKQ�0F&DLQ��5�$=���DW�WKH�6$&/$17�6HPLQDU��1RUIRON�
9LUJLQLD��-XQH����������

����5RQDOG�'��$VPXV��5LFKDUG�/��.XJOHU��DQG�)��6WHSKHQ�/DUUDEHH���:KDW�ZLOO�1$72
(QODUJHPHQW�&RVW"���6XUYLYDO��9RO������1R�����$XWXPQ�������S�����

����5REHUW�3V]F]HO���7KH�(QODUJHPHQW�RI�1$72�DQG�WKH�)XWXUH�RI�3HDFHNHHSLQJ��
9HULILFDWLRQ�������-��%��3RROH�DQG�5��*XWKULH��HGV���%RXOGHU��&2��:HVWYLHZ�3UHVV��������SS�
��������

����1$72�3UHVV�6HUYLFH��0HHWLQJ�RI�WKH�1RUWK�$WODQWLF�&RXQFLO�LQ�'HIHQVH�0LQLVWHUV
6HVVLRQ��)LQDO�&RPPXQLTXH��%UX[HOOHV��-XQH�����������SDUD�����

����0LQLVWHU�RI�'HIHQVH�-DLPH�*DPD���3RUWXJDO�DQG�WKH�7UDQVIRUPHG�$OOLDQFH���1$72
5HYLHZ��9RO������1R�����-XO\�������SS�������

����0LQLVWHU�RI�'HIHQVH�+DQV�+DHNNHUXS���$Q�2SHQ�1$72���1$72�5HYLHZ��9RO������1R����
1RYHPEHU�������SS���������

����$PEDVVDGRU�6LU�-RKQ�*RXOGHQ���1$72�$SSURDFKLQJ�7ZR�6XPPLWV���VSHHFK�WR�WKH
5R\DO�8QLWHG�6HUYLFHV�,QVWLWXWH��/RQGRQ��2FWREHU���������

����&LWHG�LQ�(OOLRW�5��*RRGPDQ��7KH�)DWH�RI�WKH�$WODQWLF�&RPPXQLW\��1HZ�<RUN��3UDHJHU
������S������

���



$ERXW�WKH�&RQWULEXWRUV

&KDUOHV�%DUU\�KDV�EHHQ�D�6HQLRU�)HOORZ�DW�WKH�1DWLRQDO�'HIHQVH�8QLYHUVLW\
V�,QVWLWXWH�IRU�1DWLRQDO
6WUDWHJLF�6WXGLHV�VLQFH�������3ULRU�WR�WKDW�ZDV�&KLHI�RI�WKH�6WUDWHJ\�%UDQFK��8�6��(XURSHDQ
&RPPDQG��+H�UHWLUHG�DV�D�/LHXWHQDQW�&RORQHO�LQ�WKH�8�6��$UP\��DQG�FRQVXOWV�DQG�SXEOLVKHV
H[WHQVLYHO\�RQ�:HVWHUQ�(XURSHDQ�VHFXULW\�LVVXHV�

'RXJODV�%ODQG�KROGV�WKH�&KDLU�LQ�WKH�0DQDJHPHQW�6WXGLHV�3URJUDP�DW�4XHHQ
V�8QLYHUVLW\�DW
.LQJVWRQ��&DQDGD��+H�UHWLUHG�IURP�WKH�&DQDGLDQ�$UPHG�)RUFHV�DV�D�OLHXWHQDQW�FRORQHO�LQ�����
DIWHU�PRUH�WKDQ����\HDUV�RI�VHUYLFH�

-RKQ�%RUDZVNL�KDV�VHUYHG�VLQFH������DV�GLUHFWRU�RI�WKH�3ROLWLFDO�&RPPLWWHH�RI�WKH�1RUWK�$WODQWLF
$VVHPEO\��WKH�1$72�3DUOLDPHQWDULDQV
�RUJDQL]DWLRQ��+H�LV�DOVR�DQ�DGYLVRU�WR�WKH�3DUOLDPHQWDU\
$VVHPEO\�RI�WKH�2UJDQL]DWLRQ�IRU�6HFXULW\�DQG�&RRSHUDWLRQ�LQ�(XURSH��26&(��

7KRPDV�%UXQHDX�LV�D�SURIHVVRU�LQ�WKH�'HSDUWPHQW�RI�1DWLRQDO�6HFXULW\�$IIDLUV��8�6��1DYDO
3RVWJUDGXDWH�6FKRRO��0RQWHUH\��&DOLIRUQLD�

0LFKDHO�+��&OHPPHVHQ�LV�D�FRORQHO�LQ�'DQLVK�$UP\�DQG�LV�FXUUHQWO\�'HIHQFH�$WWDFKH�WR�WKH�%DOWLF
6WDWHV��3ULRU�WR�WKLV�DSSRLQWPHQW�KH�ZDV�'LUHFWRU��-RLQW�6HQLRU�6WDII�&RXUVH�DQG�6WUDWHJLF�6WXGLHV
'HSDUWPHQW��5R\DO�'DQLVK�'HIHQVH�&ROOHJH�

$QGUHDV�&RUWL�ZDV�&KLHI�RI�6WDII��6HFUHWDULR�3DUWLFXODUH��WR�WKH�8QGHU�6HFUHWDU\�RI�'HIHQVH�
0LQLVWU\�RI�'HIHQVH��,WDO\��3UHYLRXVO\��KH�ZDV�D�3ROLWLFDO�DQG�3ROLF\�$QDO\VW�LQ�WKH�$QDO\VLV�DQG
$VVHVVPHQW�8QLW�LQ�WKH�2IILFH�RI�WKH�6SHFLDO�5HSUHVHQWDWLYH�RI�WKH�6HFUHWDU\�*HQHUDO�IRU�IRUPHU
<XJRVODYLD�DW�WKH�+HDGTXDUWHUV�RI�81352)25��WKH�8QLWHG�1DWLRQV�SHDFHNHHSLQJ�RSHUDWLRQ�LQ
WKH�IRUPHU�<XJRVODYLD�

:LOOLDP�7��-RKQVHQ�MRLQHG�WKH�6WUDWHJLF�6WXGLHV�,QVWLWXWH�LQ������ZKHUH�KH�VHUYHV�DV�DQ�$VVRFLDWH
5HVHDUFK�3URIHVVRU�RI�1DWLRQDO�6HFXULW\�$IIDLUV��+H�KDV�KHOG�WKH�(OLKX�5RRW�&KDLU�RI�0LOLWDU\
6WXGLHV�RI�WKH�8�6��$UP\�:DU�&ROOHJH�VLQFH������

'LHJR�5XL]�3DOPHU�LV�WKH�+HDG�RI�WKH�$UPDPHQWV�3ODQQLQJ�6HFWLRQ�RQ�1$72
V�,QWHUQDWLRQDO�6WDII�
%UXVVHOV��%HOJLXP��3ULRU�WR�MRLQWLQJ�1$72�LQ�������0U��5XL]�3DOPHU�ZDV�'LUHFWRU�RI�WKH�1$72
6WXGLHV�&HQWHU�RI�%'0�,QWHUQDWLRQDO��,QF���0F/HDQ��9LUJLQLD��D�ODUJH�SURIHVVLRQDO�VHUYLFH
FRUSRUDWLRQ�

���



$OHVVDQGUR�3ROLWL�LV�D�5HVHDUFK�)HOORZ�DW�WKH�,QVWLWXWH�IRU�6HFXULW\�6WXGLHV�RI�WKH�:HVWHUQ
(XURSHDQ�8QLRQ��3DULV��+H�KDV�SUHYLRXVO\�KHOG�DSSRLQWPHQWV�LQ�5RPH�DW�WKH�&HQWUR�0LOLWDUH�GL
6WXGL�6WUDWHJLFL�DQG�,VWLWXWR�$IIDUL�,QWHUQD]LRQDOL�

-RQ�:KLWIRUG�LV�&KLHI��3ROLF\�%UDQFK��3ODQV�'LYLVLRQ��'HSXW\�&KLHI�RI�6WDII�IRU�2SHUDWLRQV�DQG
3ODQV��8QLWHG�6WDWHV�$UP\�(XURSH��$�8�6��$UP\�5HVHUYH�/LHXWHQDQW�&RORQHO��KH�VHUYHV�RQ�WKH
VWDII�RI�WKH�,,��*(�86��%LQDWLRQDO�&RUSV�

7KRPDV�'XUHOO�<RXQJ�LV�D�5HVHDUFK�3URIHVVRU�DW�WKH�6WUDWHJLF�6WXGLHV�,QVWLWXWH��8�6��$UP\�:DU
&ROOHJH��'XULQJ������������KH�ZDV�([HFXWLYH�&RPPLWWHH�&KDLUPDQ��:RUNLQJ�*URXS�RQ
&RPPDQG�$XWKRULWLHV�UHTXLUHG�E\�D�0XOWLQDWLRQDO�)RUFH�&RPPDQGHU��&HQWUDO�5HJLRQ�&KLHIV�RI
$UP\�6WDII�7DONV�

���



,QGH[

$&&+$1��6HH�$OOLHG�&RPPDQG�&KDQQHO $OOLHG�)RUFHV�0HGLWHUUDQHDQ����
$&(��6HH�$OOLHG�&RPPDQG�(XURSH $OOLHG�)RUFHV�1RUWKHUQ�(XURSH
$&(�,PPHGLDWH�5HDFWLRQ�)RUFHV���� �$)1257+���������������������

0RELOH�)RUFH��$0)������������ $OOLHG�)RUFHV�1RUWKZHVW�(XURSH
$LU���� �$)1257+:(67������������������
/DQG������������ ���
6WDQGLQJ�$OOLHG�1DYDO�)RUFHV������6HH $OOLHG�)RUFHV�6RXWKHUQ�(XURSH
DOVR�6WDQGLQJ�$OOLHG�1DYDO�)RUFH �$)6287+����������������
$WODQWLF��6WDQGLQJ�$OOLHG�1DYDO�)RUFH &RPELQHG�DQG�-RLQW�7DVN�)RUFH��������
&KDQQHO��6WDQGLQJ�$OOLHG�1DYDO $OOLHG�)RUFHV�:HVWHUQ�$WODQWLF�$UHD�
)RUFH�0HGLWHUUDQHDQ �:(67/$17�������������

$&(�5DSLG�5HDFWLRQ�&RUSV��$55&���6HH $OOLHG�/DQG�)RUFHV�&HQWUDO�(XURSH
PXOWLQDWLRQDO�FRUSV �/$1'&(17���������������������

$&/$17��6HH�$OOLHG�&RPPDQG�$WODQWLF $OOLHG�/DQG�)RUFHV�6FKOHVZLJ�+ROVWHLQ
$)&(17��6HH�$OOLHG�)RUFHV�&HQWUDO DQG�-XWODQG��&RUSV�/$1'-87���6HH

(XURSH PXOWLQDWLRQDO�FRUSV
$)1257+��6HH�$OOLHG�)RUFHV�1RUWKHUQ $OOLHG�/DQG�)RUFHV�6RXWK�&HQWUDO�(XURSH

(XURSH �/$1'6287+&(17��������
$)1257+:(67��6HH�$OOLHG�)RUFHV $OOLHG�1DYDO�)RUFHV�&HQWUDO�(XURSH

1RUWKZHVW�(XURSH �1$9&(17��������������Q���
$)6287+��6HH�$OOLHG�)RUFHV�6RXWKHUQ $OOLHG�1DYDO�)RUFHV�1RUWKZHVWHUQ�(XURSH

(XURSH �1$91257+:(67�����
$,5&(17��6HH�$OOLHG�$LU�)RUFHV�&HQWUDO $OOLHG�7DFWLFDO�$LU�)RUFHV��$7$)�����

(XURSH ��$7$)����
$,51257+:(67��6HH�$OOLHG�$LU ��$7$)����

)RUFHV�1RUWKZHVW�(XURSH ��$7$)�������
$OEDQLD���������� ��$7$)�������
$OOLHG�$LU�)RUFHV�&HQWUDO�(XURSH $QJOR�)UHQFK��(XUR�$LU�*URXS������

�$,5&(17��������������� $UPpH�GH�7HUUH�GX���pPH�VLpOH��$'7
$OOLHG�$LU�)RUFHV�1RUWKZHVW�(XURSH ;;,����������

�$,51257+:(67����� $UPpHV����������������������������
$OOLHG�&RPPDQG�$WODQWLF��$&/$17����� �����������

������������������������������� $UPHQLD�����
������� $7$)��6HH�$OOLHG�7DFWLFDO�$LU�)RUFHV

$OOLHG�&RPPDQG�&KDQQHO��$&&+$1�� $XVWULD�����
��������������� $]HUEDLMDQ�����

$OOLHG�&RPPDQG�(XURSH��$&(������������ %$/7$3��6HH�$OOLHG�)RUFHV�%DOWLF
��������������������������������� $SSURDFKHV
������� %HODUXV�����

$OOLHG�)RUFHV�%DOWLF�$SSURDFKHV %HOJLXP������������
�%$/7$3�������������������������� %ODQNHQHVHU(UODVV����������
������� %RVQLD���������������������������������

$OOLHG�)RUFHV�&HQWUDO�(XURSH��$)&(17�� �������
������������������������������������ %ULJDGH�GH�5HQVHLJQHPHQW�HW�GH�*XHUUH
����������������� (OHFWURQLTXH��%5*(�����������

&RPELQHG�DQG�-RLQW�7DVN�)RUFH���� %XOJDULD����������
$OOLHG�)RUFHV�,EHULDQ�$WODQWLF�$UHD %XQGHVDPW�I�U�:HKUYHUZDOWXQJ�����

�,%(5/$17���������� %XQGHVPDULQH����������������������
3RUWXJDO��������������

���



%XQGHVPLQLVWHULXP�GHU�9HUWHLGLJXQJ &RPELQHG�$LU�2SHUDWLRQV�&HQWHU
�%09J��������������������������� �&$2&������
��������������������� &RPELQHG�DQG�-RLQW�7DVN�)RUFH��&-7)��

%XQGHVVLFKHUKHLWVUDW����� ����������������������������������
%XQGHVZHKU����������������������� ���������������������������

��������������������������� $VVLVWDQW�&KLHI�RI�6WDII�IRU�&-7)
IRUFH�SODQQLQJ����� ������0DWWHUV����

&DQDGD�������� FRPPXQLFDWLRQV��������
&KLHI�RI�'HIHQFH�6WDII������������ GRFWULQH������������������
FRPPDQG�DXWKRULWLHV�RYHU�IRUFHV�LQ� HPSOR\PHQW�RSWLRQV�������
������(XURSH�������� H[HUFLVHV�������������������Q��
'HVHUW�6KLHOG�6WRUP��������� )UHQFK�SROLF\�WRZDUG�������������
MRLQW�WDVN�IRUFH�KHDGTXDUWHUV�������� +HDGTXDUWHUV�&RQFHSW��������
XQLILFDWLRQ�RI�VHUYLFHV�����������Q��� ���������������Q��
ZLWKGUDZDO�RI�IRUFHV�IURP�(XURSH���� ORJLVWLFV������������

&DQDGLDQ�)RUFHV�+HDGTXDUWHUV�������� 0DMRU�6XERUGLQDWH�&RPPDQGHUV����
&DSDELOLWLHV�&RRUGLQDWLRQ�&HOO��&&&�������� PLVVLRQ�SURILOH�������
&DSR�GL�6WDWR�0DJJLRUH�GHOOD�'LIHVD� QDWLRQDO�KHDGTXDUWHUV�����������
�&60'���������������������� �1$72�SDUWLFLSDQWV�����������
&(17$*��6HH�&HQWUDO�$UP\�*URXS &RPELQHG�-RLQW�3ODQQLQJ�6WDII��&-36�����
&HQWUDO�$UP\�*URXS��&(17$*����������� &RPLWDWR�GHL�&DSL��������������

��� &RPLWDWR�(VHFXWLYR�6HUYL]L�,QIRUPD]LRQH
&HQWUDO�5HJLRQ��6HH�$OOLHG�)RUFHV�&HQWUDO� H�6LFXUH]]D��&(6,6������

(XURSH &RPLWDWR�,QWHUPLQLVWHULDOH�3ROLWLFR
&HQWUDO�5HJLRQ�$UP\�&KLHIV�RI�6WDII 6WUDWHJLFR��&L36����������

�&5�&$67������������������ &RPLWDWR�3ROLWLFR�6WUDWHJLFR��&R36��
&HQWUH�3ULQFLSDO�)UDQoDLV�+pOLRV� ������������
�&3)+������ FRPPDQG�DXWKRULWLHV�����������������������

&HQWUR�0LOLWDUH�GL�6WXGL�6WUDWHJLFL� ���Q����6HH�DOVR�)XOO�&RPPDQG�
�&H0L66���������� 2SHUDWLRQDO�&RPPDQG��2SHUDWLRQDO

&HQWUR�GH�2SHUDo}HV�&RQMXQWR��&2&������ &RQWURO��7DFWLFDO�&RPPDQG��7DFWLFDO
&HQWUR�GH�2SHUDo}HV�GDV� &RQWURO

$UPDGDV��&2)$5������ FDYHDWHG����
&KHI�G
(WDW�0DMRU�GHV�$UPpHV��&(0$�� FKDQJLQJ������������

����������� GHILQLQJ�UHTXLUHPHQWV�������
&KHIH�GR�(VWDGR�0DLRU�*HQHUDO�GDV� GHOHJDWLRQ�������

)RUoDV�$UPDGDV��&(0*)$������ ODQG�IRUFHV�������
&KLUDF��-DFTXHV���������� PLVVLRQ��UH�DVVLJQPHQW�������������
&KHYqQHPHQW��-HDQ�3LHUUH���������� ���������������������
&,1&(17��6HH�&RPPDQGHU��LQ�&KLHI� 1$72�GHILQLWLRQV�������������6HH�DOVR

&HQWUDO�(XURSH ������VSHFLILF�DXWKRULWLHV
&,1&+$1��6HH�&RPPDQGHU�LQ�&KLHI� 1$72�PXOWLQDWLRQDO�IRUFHV�������

$OOLHG�&RPPDQG�&KDQQHO WDVN�RUJDQL]DWLRQ��������������������
&,1&,%(5/$17��6HH�&RPPDQGHU�LQ� ����������������Q���

&KLHI�$OOLHG�)RUFHV�,EHULDQ�$WODQWLF�$UHD WUDLQLQJ����
&,1&1257+:(67��6HH�&RPPDQGHU�LQ� FRPPDQG��FRQWURO��FRPPXQLFDWLRQV�
&KLHI�1RUWKZHVW�(XURSH FRPSXWHUV��DQG�LQWHOOLJHQFH��&��������

&-7)��6HH�&RPELQHG�DQG�-RLQW�7DVN�)RUFH FRPPDQG��FRQWURO��FRPPXQLFDWLRQV�
FRPSXWHUV��LQWHOOLJHQFH�

VXUYHLOODQFH�DQG
UHFRQQDLVVDQFH��&��65��������

���



&RPPDQGDQW�GHV�(OpPHQWV�)UDQoDLV &RPPDQGHU�$OOLHG�1DYDO�)RUFHV
�&RP(OH)��������������� 1RUWKZHVW�(XURSH

&RPPDQGDQW�GHV�)RUFHV��&RP)RU������ �&201$91257+:(67������
&RPPDQGHPHQW�DpULHQ�WDFWLTXH��&$7DF�������� &RPPDQGHU�RI�&DQDGLDQ�)RUFHV�(XURSH����
&RPPDQGHPHQW��$LU��GHV�)RUFHV�GH�'pIHQVH� &RPPDQGHU�-RLQW�7DVN�)RUFH�1RUWK�1RUZD\

$pULHQQH��&$�)'$��������������������� �����
&RPPDQGHPHQW��$LU��GHV�6\VWqPHV�GH� &RPPDQGHU�3RUWXJXHVH�$LU

6XUYHLOODQFH��G
,QIRUPDWLRQ�HW�GH� �&2032$,5���������
&RPPXQLFDWLRQV��&$66,&������ &2032$,5��6HH�&RPPDQGHU

&RPPDQGHPHQW�GH�OD�'pIHQVH�$pULHQQH�HW�GHV� 3RUWXJXHVH�$LU
2SpUDWLRQV�$pULHQQHV��&'$�2$������������ &RQVHOKR�6XSHULRU�GH�'HIHVD�1DFLRQDO
�������� �&6'1����������

&RPPDQGHPHQW�GH�OD�'RFWULQH�HW�GH &RQVHOKR�6XSHULRU�0LOLWDU��&61������
�O
(QWUDLQHPHQW��&'(����������� &RQVLJOLR�6XSUHPR�GL�'LIHVD����������

&RPPDQGHPHQW�GH�OD�)RUFH�$pULHQQH�GH &RQYHQWLRQDO�)RUFHV�LQ�(XURSH�7UHDW\
&RPEDW��&)$&�������������� �&)(����������������

&RPPDQGHPHQW�GH�OD�)RUFH�$pULHQQH�GH� &RUSV�/$1'-87��6HH�PXOWLQDWLRQDO�FRUSV�
3URMHFWLRQ��&)$3���������� $OOLHG�/DQG�)RUFHV�6FKOHVZLJ�+ROVWHLQ
&RPPDQGHPHQW�2SpUDWLRQQHO�GHV�)RUFHV� DQG�-XWODQG

7HUUHVWUHV��&2)7����������� &]HFK�5HSXEOLF����������
&RPPDQGHPHQW�GHV�2SpUDWLRQV�6SpFLDOHV GH�*DXOOH��&KDUOHV�����������

��&26������������������ 'HOLEHUDWH�)RUFH�������������������
&RPPDQGHPHQW�GHV�6\VWqPHV�GH� 'HOLEHUDWH�*XDUG�������������������
7pOpFRPPXQLFDWLRQV�GH�O
$UPpH�GH�O
$LU� 'HQPDUN����������������������������

�&67$$������ %$/7$3�����������������
&RPPDQGHPHQW�GX�7UDQVSRUW�$pULHQ� 'HQ\�)OLJKW�����������������������

0LOLWDLUH��&R7$0��������� 'HVHUW�6KLHOG�6WRUP������������������������
&RPPDQGHU�LQ�&KLHI�$OOLHG�&RPPDQG� �����������

&KDQQHO��&,1&+$1������ )UDQFH�������������������������������
&RPPDQGHU�LQ�&KLHI�$OOLHG�)RUFHV�,EHULDQ� 'LUHFWLRQ�GX�5HQVHLJQHPHQW�0LOLWDLUH

$WODQWLF�$UHD��&,1&,%(5/$17��������� �'50������������������
���������������������� (LQVDW]I�KULQJ�GHU�%XQGHVZHKU���������

&RPPDQGHU�LQ�&KLHI�&HQWUDO�(XURSH� (VWDGR�0DLRU�&RRUGHQDGRU�&RQMXQWR
�&,1&(17������������ �(0&&������

&RPPDQGHU�LQ�&KLHI�(DVWHUQ�$WODQWLF (VWDGR�0DLRU�*HQHUDO�GDV�)RUoDV�$UPDGDV
$UHD��&,1&($67/$17������ �(0*)$���������������������������

&RPPDQGHU�LQ�&KLHI�1RUWKZHVW�(XURSH� (WDW�0DMRU�GHV�$UPpHV�(0$�������
�&,1&1257+:(67����� �����������������

&RPPDQGHU�LQ�&KLHI�6RXWKHUQ�(XURSH� (VWRQLD����������
�&,1&6287+����� (WDW�0DMRU�GH�%ULJDGH��(0%������

&RPPDQGHU�$OOLHG�$LU�)RUFHV�%$/7$3� (WDW�0DMRU�GH�)RUFH��(0)������
�&20$,5%$/7$3������ (WDW�0DMRU�,QWHUDUPpHV�GH�3ODQLILFDWLRQ

&RPPDQGHU�$OOLHG�&RPPDQG�%DOWLF� 2SpUDWLRQQHOOH��(0,$������������
$SSURDFKHV��&20%$/7$3����������� ��������������������������������Q���
FRPPDQG�DXWKRULWLHV��������� (852&2536��6HH�PXOWLQDWLRQDO�FRUSV�

&RPPDQGHU�$OOLHG�1DYDO�)RUFHV�%$/7$3� (XURSHDQ�&RUSV
�&201$9%$/7$3������ (852)25�����

(8520$5)25�����

���



(XURSHDQ�6HFXULW\�DQG�'HIHQVH�,GHQWLW\ )�KUXQJV]HQWUXP�GHU�%XQGHVZHKU
�(6',����������������������������� �)�=%:����������
����������� )XOO�&RPPDQG�������������������Q����

(XURSHDQ�8QLRQ��(8������ ��Q���������������������
)LQODQG��������������� *HQHUDOLQVSHNWHXU�GHU�%XQGHVZHK�U������
)ORWWHQNRPPDQGR��������������� ������������������������������������
)RUFH�G
$FWLRQ1DYDOH��)$1������ *HQHUDOVWDE������������������������Q���
)RUFH�G
$FWLRQ�5DSLGH��)$5���������� *HRUJLD�����

�������� *HUPDQ\��)HGHUDO�5HSXEOLF�RI����������
)RUFH�G
$FWLRQ�7HUUHVWUH��)$7����������� �������������������������������
)RUFH�$pULHQQH�7DFWLTXH��)$7DF��������� ���������������

����������� $LU�)RUFH��6HH�/XIWZDIIH
)RUFH�/RJLVWLTXH�7HUUHVWUH����� $UP\���������
)RUFH�2FHDQLTXH�6WUDWpJLTXH��)267����� %$/7$3�������������
)RUFHV�$pULHQQHV�6WUDWpJLTXHV��)$6�� FLYLO�PLOLWDU\�UHODWLRQV��������������

���������� ������������������Q���
)RUFHV�)UDQoDLVHV�HQ�$OOHPDJQH��))$�� *UXQGJHVHW]��%DVLF�/DZ������

������ QDWLRQDO�FRPPDQG�VWUXFWXUHV���������
IUDJPHQWDWLRQ�RI�IRUFHV��6HH�FRPPDQG 1$72�FRPPDQG�UHODWLRQVKLSV�

DXWKRULWLHV��WDVN�RUJDQL]DWLRQ ���������������������
)UDQFH�������������Q���������������������� �1DY\��6HH�%XQGHVPDULQH�XQLILFDWLRQ�

��������������������6HH�DOVR �������������������
&RPELQHG�-RLQW�7DVN�)RUFH��'HVHUW *UHHFH����������������
6KLHOG�6WRUP��8QLWHG�6WDWHV *XOI�:DU��6HH�'HVHUW�6KLHOG�6WRUP
$LU�)RUFH������������������������ +DHNNHUXS��+DQV����������
��������������������� +HHUHVI�KUXQJVNRPPDQGR�����������������
$OOLHG�)RUFHV�6RXWKHUQ�(XURSH�������� +XQJDU\����������
$UP\�����������������������������Q�� ,%(5/$17��6HH�$OOLHG�)RUFHV�,EHULDQ
&ROG�:DU�FRPPDQG�VWUXFWXUHV���������� $WODQWLF�$UHD
���������Q�� ,FHODQG����
&RPELQHG�DQG�-RLQW�7DVN�)RUFHV�������� LPPHGLDWH�UHDFWLRQ�IRUFH��,5)��������
��������� ,PSOHPHQWDWLRQ�)RUFH��,)25�������������
HPHUJLQJ�FRPPDQG�UHODWLRQVKLS�ZLWK�1$72�� ������������������������������
�������������������������������� �����������
HPHUJLQJ�VHUYLFH�FRPPDQG�VWUXFWXUHV�� ,QVSHNWHXU������������������������Q���
������������� ,QVSHNWHXU�GHV�+HHUHV�����
/LYUH�EODQF�GH�'pIHQVH��������� LQWHURSHUDELOLW\�������
/RL�GH�SURJUDPPDWLRQ�PLOLWDLUH���������� ,WDO\��������������������
��������� FLYLO�PLOLWDU\�UHODWLRQV�������������������
1DY\�������������� ������������������
QXFOHDU�VWUDWHJ\����� GHFUHWL�FDVVHWWR����������
RXW�RI�DUHD�RSHUDWLRQV���������� OHJLVODWLRQ�DQG�QDWLRQDO�FRPPDQG�

)�KUXQJVEHUHLWVFKDIWHQ������ ����������������������
)�KUXQJVVWDE�+HHU��)��+������� 1HZ�'HIHQVH�0RGHO���������
)�KUXQJVVWDE�/XIWZDIIH��)��/������������ 3DODGLQ�&RPPLWWHH�UHSRUW��������������
)�KUXQJVVWDE�0DULQH��)��0������� -RLQW�(QGHDYRU����
)�KUXQJVVWDE�GHU�6WUHLWNUlIWH��)��6�������� �-RLQW�*XDUG����

����������������

���



.RPPDQGR�/XIWEHZHJILFKHV�.UlIWH (XURSHDQ�&RUSV��(852&2536�������������
�./.������ ������������������Q���

.RQ]HSWLRQHOOH�/HLWLQLH�]XU�:HLWHU ,�*HUPDQ�1HWKHUODQGV���������
HQWZLFNOXQJ�GHU�%XQGHVZHKU��.//������ ,,�*HUPDQ�8�6����������

.RRUGLQLHUXQJVVWDEI�U�(LQVDW]DXIJDEHQ�GHU ,9�*HUPDQ���������
%XQGHVZHKU�������������� 9�8�6��*HUPDQ���������

/$1'&(17��6HH�$OOLHG�/DQG�)RUFHV PXOWLQDWLRQDO�GLYLVLRQV����Q���
&HQWUDO�(XURSH &HQWUDO��������Q�����������

/$1'6287+&(17��6HH�$OOLHG�/DQG 6RXWK����������������Q�������
)RUFHV�6RXWK�&HQWUDO�(XURSH PXOWLQDWLRQDO�IRUFH�FRPPDQGHU��01)&��

/DQ[DGH��-DFTXHV��������������������� �����
��������Q��� FRPPDQG�DXWKRULWLHV���������������

/DWYLD���������� ��������Q���
/HRWDUG��)UDQTRLV����� PLVVLRQ��UH�DVVLJQPHQW�������
/LWKXDQLD���������� 1DWLRQDO�&RPPDQG��6HH�)XOO�&RPPDQG
/RQJ�7HUP�6WXG\��6HH�1RUWK�$WODQWLF 1DWLRQDO�'HIHQFH�+HDGTXDUWHUV����

7UHDW\�2UJDQL]DWLRQ��/RQJ�7HUP 1$72�,QWHJUDWHG�&RPPXQLFDWLRQV
6WXG\ 6\VWHP��1,&V�����

/XIWZDIIH������������������� 1$72�3UHFDXWLRQDU\�6\VWHP����
/XIWZDIIHQI�KUXQJVNRPPDQGR���������� 1DXPDQQ��.ODXV���������

��� 1$9&(17��6HH�$OOLHG�1DYDO�)RUFHV
0DFHGRQLD����� &HQWUDO�(XURSH
0DMRU�1$72�&RPPDQGHU��01&������� 1$91257+:(67��6HH�$OOLHG�1DYDO

����������������������������������� )RUFHV�1RUWKZHVWHUQ�(XURSH
�������� 1HWKHUODQGV���������
%L�7UL�01&�&RPELQHG�DQG�-RLQW�7DVN� 1HZ�'HIHQVH�0RGHO��6HH�,WDO\��1HZ
������)RUFH�:RUNLQJ�*URXSV������������ 'HIHQVH�0RGHO
��������Q��� 1RUWK�$WODQWLF�7UHDW\�2UJDQL]DWLRQ
&RPELQHG�DQG�-RLQW�7DVN�)RUFH������������ �1$72��������6HH�DOVR�&RPELQHG
����������� DQG�-RLQW�7DVN�)RUFH��PXOWLQDWLRQDO

0DMRU�1$72�6XERUGLQDWH�&RPPDQGHU� GLYLVLRQV��PXOWLQDWLRQDO�FRUSV
�06&������������������������������������ $OOLDQFH
V�1HZ�6WUDWHJLF�&RQFHSW����������
������������������������������������� ���������������������������������������
������������������������� �����������������
&RPELQHG�DQG�-RLQW�7DVN�)RUFH��������� FRPPDQG�VWUXFWXUH�UHRUJDQL]DWLRQ�RSWLRQV�
�������������� �������������
ZLWKLQ�$OOLHG�&RPPDQG�(XURSH����������� 'HIHQVH�3ODQQLQJ�&RPPLWWHH��'34����

0LOLWlULVFKH�)�KUXQJVUDW����� ��������Q�����������������������������������
PLVVLRQ��UH�DVVLJQPHQW��6HH�FRPPDQG� �������������

DXWKRULWLHV GHIHQVH�VSHQGLQJ�����
PLVVLRQ�FUHHS��������������������Q���� ,QWHUQDWLRQDO�0LOLWDU\�6WDII��,06��������
������� ������������������

PXOWLQDWLRQDO�FRUSV�������������� /RQJ�7HUP�6WXG\��/76������������������
$&(�5DSLG�5HDFWLRQ�&RUSV��$55&������ �����������������
�������������������������Q����������Q������ 0HPEHUVKLS�(QODUJHPHQW��������������
��������������������� ���������
$OOLHG�/DQG�)RUFHV�6FKOHVZLJ�+ROVWHLQ� 0LOLWDU\�&RPPLWWHH��0&������������������
������DQG�-XWODQG��&RUSV�/$1'-87������� ��������������������������������������������
������������Q������Q�������� 1RUWK�$WODQWLF�&RRSHUDWLRQ�&RXQFLO�����

���



1RUWK�$WODQWLF�&RXQFLO��1$&���������� 3RUWXJDO������������������������������6HH�DOVR
������������������������������������������� $OOLHG�)RUFHV�,EHULDQ�$WODQWLF�$UHD�
��������� &RPPDQGHU��LQ�&KLHI�$OOLHG�)RUFHV
1XFOHDU�3ODQQLQJ�*URXS��13*������� ,EHULDQ�$WODQWLF�$UHD�DLU�IRUFH�����������
��������Q�������� ���������
3DUWQHUVKLS�&RRUGLQDWLRQ�&HOO��3&&������ DUP\���������������
3DUWQHUVKLS�IRU�3HDFH��3I3���������������� 0LQLVWU\�RI�'HIHQVH�������������������
������������������������������������������� QDY\�����������������
������������������� UROH�RI�1$72�LQ�QDWLRQDO�VWUDWHJ\�
3URYLVLRQDO�3ROLF\�&RRUGLQDWLRQ�*URXS����� ����������������������
6WXG\�RQ�1$72�(QODUJHPHQW���������� �6WUDWHJLF�7ULDQJOH��������������������
6XPPLWV������������������������� WKUHH��5V��RI�GHIHQVH�UHRUJDQL]DWLRQ�

1257+$*��6HH�1RUWKHUQ�$UP\�*URXS �������������
1RUWKHUQ�$UP\�*URXS��1257+$*������������� 8QLWHG�6WDWHV����������������������������

��� 3RUWXJXHVH�$LU�&RPPDQG�DQG�&RQWURO
1RUZD\������������������������� 6\VWHP��32$&&6�����������
%$/7$3����������&DQDGLDQ�FRPPLWPHQW����� 3RUWXJXHVH�0DULWLPH�%XIIHU�DQG�$(:�/LQN

�����Q��� �320%$/������
2SHUDWLRQDO�&RPPDQG��23&20������������ 3RVWH�GH�&RPPDQGHPHQW�,QWHUDUPpHV�GH

GHILQLWLRQ������������ 7KpDWUH��3&,$7�������������������������
)UHQFK�IRUFHV�������������� ���
PXOWLQDWLRQDO�IRUFH�FRPPDQGHU������������ 3UHVLGHQWH�GHO�&RQVLJOLR�GHL�0LQLVWUL�����
����������� 3UHVLGHQ]D�GHO�&RQVLJOLR���������

2SHUDWLRQDO�&RQWURO��23&21��� 3ULQFLSDO�6XERUGLQDWH�&RPPDQGHU��36&�����
GHILQLWLRQV������������ ���������������������������������������
)UHQFK�IRUFHV������������������� ���������������
PXOWLQDWLRQDO�IRUFH�FRPPDQGHU��������� 3URYLGH�&RPIRUW��������������
����������� 3URYLGH�3URPLVH�����

2UJDQL]DWLRQ�IRU�6HFXULW\�DQG�&RRSHUDWLRQ� UDSLG�UHDFWLRQ�IRUFH��55)�����
LQ�(XURSH��26&(�������������� 5HJLRQDO�&RPPDQGHU��5&�������Q�������

RXW�RI�DUHD�RSHUDWLRQV���� �������
3DODGLQ�&RPPLWWHH�UHSRUW��6HH��,WDO\�� 5HYROXWLRQ�LQ�0LOLWDU\�$IIDLUV�������

3DODGLQ�UHSRUW 5RPDQLD���������������
3DUWLGR�6RFLDO�'HPRFUDWD��36'���������� 5R\DO�$LU�)RUFH�6WULNH�&RPPDQG�����
3DUWQHUVKLS�IRU�3HDFH��6HH�1RUWK�$WODQWLF� 5�KH��9RONHU�������������������������

7UHDW\�2UJDQL]DWLRQ��3DUWQHUVKLS�IRU�3HDFH 5XOHV�RI�(QJDJHPHQW��52(�������������Q���
3HDFH�2SHUDWLRQV��6HH�3HDFH�6XSSRUW� 5XVVLD��������������������������������������

2SHUDWLRQV 6$&(85��6HH�6XSUHPH�$OOLHG�&RPPDQGHU
3HDFH�6XSSRUW�2SHUDWLRQV��������������������� (XURSH

��Q���Q����������������������������������� 6$&/$17��6HH�6XSUHPH�$OOLHG�&RPPDQGHU
0&����������������������� $WODQWLF

PXOWLQDWLRQDO�IRUFH�FRPPDQGHUV�������������� 6HJUHWDULR�*HQHUDOH�GHOOD�'LIHVD�'LUHWWRUH
������������ 1D]LRQDOH�GHJOL�$UPDPHQW��6*�'1$��
3RODQG�������������������� �����������
3ROLF\�&RRUGLQDWLRQ�*URXS��3&*�������� 6KDUS�*XDUG����

6ORYDN�5HSXEOLF����������

���



6ORYHQLD���������� 7DFWLFDO�&RPPDQG�-$&20���������������
6RFLDO�'HPRFUDWLF�3DUW\�RI�*HUPDQ\ GHILQLWLRQ�������

�63'������ 7DFWLFDO�&RQWURO��7$&21�����
6RXWKHUQ�5HJLRQ��6HH�$OOLHG�)RUFHV GHILQLWLRQ�������

6RXWKHUQ�(XURSH )UHQFK�IRUFHV��������������
6RXWKHUQ�:DWFK������������ WDVN�RUJDQL]DWLRQ��6HH�FRPPDQG�DXWKRULWLHV
6SDLQ��������������������������������������� 7KpDWUH�G
2SpUDWLRQV�0pWURSROH�

����������������������������������������� 0HGLWHUUDQpH��7200��������
$OOLHG�)RUFHV�6RXWKHUQ�(XURSH������� WUDQVIHU�RI�DXWKRULW\��72$�����������������

6WDELOL]DWLRQ�)RUFH��6)25������������������ ���
��������������� 7XUNH\����������������

67$1$9)25&+$1��6HH�6WDQGLQJ�$OOLHG 8.$,5��6HH�8QLWHG�.LQJGRP�$LU�)RUFHV
1DYDO�)RUFH�&KDQQHO &RPPDQG

67$1$9)25/$17��6HH�6WDQGLQJ�$OOLHG 8NUDLQH��������������������
1DYDO�)RUFH�$WODQWLF 8QLWp�)UDQoDLVH�GH�9HULILFDWLRQ�����

67$1$9)250('��6HH�6WDQGLQJ�$OOLHG� 8QLWHG�.LQJGRP�������������������������������
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